Fast ForWord® to Reading 1 - Suggested Pacing Chart for Implementation

	Week 1
	Day 1
	· Introduce the science behind the Fast ForWord products.  
· For older students, consider showing the DVD from Anchorage School District.  Contact Scientific Learning Support for more information: 888-358-0212
· Discuss protocol and the importance of being at school for Fast ForWord classes.
· Administer a student survey.

Resources are available at www.scilearn.com/support.

	
	Day 2
	Demonstrate the following exercises to students:
· Bear Bags
· Quail Mail

· Flying Fish

Discuss exercise objectives, encourage choral response and questions, and introduce resources students may use in helping them progress through the exercises such as:
· Dictionaries

· Thesauruses

· Paper and pencil location

· How to ask for the lab coach’s assistance

· Story map templates

	
	Day 3
	Demonstrate the following exercises to students:

· Magic Rabbit

· Bedtime Beasties

· Buzz Fly

Discuss exercise objectives, encourage choral response and questions, and introduce resources students may use in helping them progress through the exercises such as:

· Dictionaries

· Thesauruses

· Paper and pencil location

· How to ask for the lab coach’s assistance
· Story map templates

	
	Day 4
	Allow students to work on the exercises in demo mode.  Circulate, answering questions, giving clarifying directions, making corrections and suggesting resources when appropriate.

	
	Day 5
	· Introduce your incentive system, explaining how progress will be monitored recorded and rewarded.  Also explain how attendance and participation will be rewarded.

· Post student charts for percent complete.  (Possibly allow students to personalize their charts.)  Charts are available on the Customer Connect web site under Quick Downloads.  Locate the section for Reading 1.
· Revisit the importance of protocol.

Resources are available at www.scilearn.com/support.

	Weeks 2 & Beyond
	Daily
	· Review Fast ForWord Progress Tracker Overview or Condensed Report for status flags before students come to lab.  Note those students requiring intervention and on which exercises.  Make arrangements to attend to all of those students during the upcoming Fast ForWord session. (Visit the Customer Connect web site for additional tools to assist you in organizing your time for interventions: http://www.scilearn.com/support.)
· Review Fast ForWord Progress Tracker Overview or Condensed Report for status flags before students come to lab.  Note students who are nearing completion and begin making other arrangements for these students.  It may be appropriate for these students to return to regular class or, if available, continue with the next product in the Fast ForWord® to Reading series.

· Students work on Fast ForWord® to Reading 1 exercises.
· Reward attendance and participation. (Look for the participation bonus points on the student’s Success Viewer screen to verify that protocol for minutes worked has been met.)
· Encourage, motivate and cheerlead!  Celebrate small successes daily such as attainment of new levels, appropriate use of resources, etc.

	
	Weekly
	· Either the lab coach or the students should update the Incentive Charts created during Week 1.

· Review Fast ForWord Progress Tracker Progress History and/or Error Reports for detailed information on student progress.  Based on the information, make arrangements to provide more intensive intervention for those students showing greatest difficulty.  (Visit the Customer Connect web site for additional tools to assist you in organizing your time for interventions: http://www.scilearn.com/support.)

· Conference with each student regarding progress.  Use the Fast ForWord Progress Tracker Progress History Report, and the Weekly Achievement Report as well as the Incentive Charts created during Week 1 to analyze progress, discuss difficulties and set goals for the following week.
· According to your established incentive system, administer appropriate awards.

· Celebrate the week’s achievements.
· Prepare printed copies of the Fast ForWord Progress Tracker Weekly Achievement Report to go home to parents and/or guardians.  Place a personal note on the report so parents and/or guardians and classroom teachers know what to celebrate with their child and/or what to emphasize for the upcoming week.


