Example Action Plan:

The following actions will help schools implement a comprehensive anti-bullying
program:

e Develop a team, or use an existing team (ex. PBS) to plan and oversee the
activities
e Conduct a Survey that assesses the following:

0 Climate?

= Relationships

= Participation

= Belonging
Type of bullying?
Severity and Frequency?
Place and Time?
Current programs — What skills are being taught?

= Tolerance, Respect?

= Specific Bullying related skills?

O Faculty, student, parent understanding of the definition of bullying

e Create an action plan that is specific to your school
¢ Implement the Awareness Training for staff, students, and parents

e Develop multiple systems of reporting bullying that can be accessed by staff,
students, and parents
e Determine a method of monitoring individual cases, and the frequency of
bullying at the school
e Decide how you will educate students and help them change their behavior.
Will you use:
O Social marketing strategies and activities?
0 Direct instruction of anti bullying skills?
O Actions that impact the school climate?
e Integrate your bullying plan with your school-wide behavior expectations and
education



