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PROFESSIONAL LEARNING COMMUNITY ACTION PLAN
School/Department:                                Date Developed:       
Members on Team:       
Topic of Study:       
	District Aim Correlated to PLC Focus:

     


	School Improvement Goal Correlated to PLC Focus:

     


	Data/Information Used to Determine PLC Action Plan Goals:

     


	Action Plan Goal
	Who is Responsible?
	Resources Needed:
	Timeline/Target Dates

	Goal 1:

     
 
	     
	     
	(Suggested:  Sept. – Dec.)
     


	Goal 2:  

     

	     
	     
	(Suggested:  Jan. – May)
     


	List the data on your own teaching practices (video sharing, lesson plans, teacher reflection journals, etc.) you will be collecting to see if your professional learning community is achieving its goals:

     


	List the student data you will collect to show your professional learning community’s impact on student achievement of goals:

     


	Complete a PLC Summary form for meetings to include:

· Revisits and revisions to your PLC’s action plan.

· data collected on teaching practices (video sharing, lesson plans, teacher reflection journals, etc.) showing that your PLC is achieving its goals.
· student data collected showing your PLC’s impact on student achievement goals.

· your PLC’s accomplishments and successes.
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