SAC - Continuous Improvement Model
Eight Step Process Overview
1. Plan - Data Disaggregation:

Create a vision; use data to identify areas for improvement (student
groups, teacher teams, academic teams).

2. Plan - Calendar Development:
Build an instructional calendar that includes all standards assessed,
additional time for areas where students are having trouble; allow for
adjustments necessary to cover a target area.

3. Do - Instructional Focus:

Ensure that classroom activities are focused and conducive to learning
through direct instruction of the Sunshine State Standards.
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. Check - Assessment:
Administered frequently and integrated into the curriculum and instruction;
Teacher teams meet frequently to create assessments and review the
results.

5. Check - Maintenance:

Reinforce skills and knowledge that are taught until they become a
permanent part of the student's knowledge base.

6. Check - Monitoring:
School principal assumes primary responsibility for monitoring program
success by regularly visiting classrooms, meet with teachers and students
to review test scores and organizes celebrations for achievements.

7. Act - Tutorials:
Re-teach Sunshine State Standards that students did not master.

8. Act - Enrichment;

Extend learning activities planned for students that have mastered specific
Sunshine State Standards.



