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THE PERFORMANCE MANAGEMENT INSTITUTE

The Performance Management Institute provides classroom and web-based
training to enhance the ability of charter school operators and authorizers, as well as
others, to adopt and apply performance measurement practices to charter schooling
and its oversight.

Performance Management puts the intention of strategic planning and the
importance of daily activity to the test by examining results on a regular basis.

Don’t miss out on this exciting opportunity to arm your organization with a sound
Performance Management practice that will enable you to respond to performance
mandates, accreditation requirements and the demands of stakeholders.

Come learn how to gather relevant data and transform it into relevant measures of

performance, thereby making the jobs of everyone around you easier by aligning
daily activities with overall organizational performance.

February 26-27'", 2009

Please RSVP by January 16, 2009, as space is limited! Don’t miss your
chance to attend this dynamic Institute!

This event is hosted by the Polk County School Board, Office of Magnet,
Choice and Charter Schools. Contact Carla McMullen for additional

information and to RSVP Carla.mcmullen@polk-fl.net

Building Charter School Quality is a project funded by the United States Department of Education
Office of Innovation and Improvement. This National Activity project aims to improve student
achievement by helping charter school operators and authorizers strengthen their performance
management practices. The National Alliance for Public Charter Schools, the National Association
of Charter School Authorizers, the Colorado League of Charter Schools and CREDO, an education
and policy research group at Stanford University are partners in the project.



