Polk Voluntary Public School Choice Grant
June 2009 Charter Renewal Workshop

Please rate the overall effectiveness of the workshop's activities in building your knowledge of the following:
*How authorizers apply performance management strategies in monitoring and decision-making.
*How authorizers apply performance management strategies can improve and streamline monitoring and decision-
making for authorizers.
*Ways to increase effectiveness in accountability and renewal decision-making.

Please rate the effectiveness of the following components of the workshop's sessions:
1. Building Indicators, Measures and Metrics for Florida Authorizers:
2. Short authorizer scenarios
3. Renewal Case Study
4. Action Planning

Very effective Not effective
6 5 4 3 2 1
9 9 3 1
13 6 1 2
13 5 4
12 7 3
13 5 3 1
12 7 2 1
16 5 1

100

90

80 —

06 4+— ]

I S — [ LT 8 1

40 A\

30 H—\

20

10

Please rate the effectiveness of the following components
of the workshop's sessions: 4. Action Planning

Please rate the effectiveness of the following components
of the workshop's sessions: 3. Renewal Case Study

Please rate the effectiveness of the following components
of the workshop's sessions: 2. Short authorizer scenarios

Please rate the effectiveness of the following components
of the workshop's sessions: 1. Building Indicators,
Measures and Metrics for Florida Authorizers:

——Please rate the overall effectiveness of the workshop's

activities in building your knowledge of the following:
*Ways to increase effectiveness in accountability and
renewal decision-making.

—— P|ease rate the overall effectiveness of the workshop's

activities in building your knowledge of the following:
*Ways to increase effectiveness in accountability and
renewal decision-making.

- P|ease rate the overall effectiveness of the workshop's

activities in building your knowledge of the following:
making for authorizers.

——Please rate the overall effectiveness of the workshop's

activities in building your knowledge of the following:
*How authorizers apply performance management
strategies can improve and streamline monitoring and
decision-

- Please rate the overall effectiveness of the workshop's

activities in building your knowledge of the following:
*How authorizers apply performance management
strategies in monitoring and decision-making.




Performance Management Institute for Authorizers/ St. Petersburg, Fla., June 2009-Evaluation written evaluation responses:

Question #1 of 2:
What were the most effective elements of the workshop's activities?
Responses:

1 Sharing

2 Interactions

3 Small Groups, Interactions of participants and sharing of knowledge & ideas.

4 Writing up the actual renewal form!!!

5 Opportunity for dialogue. Great job!

6 The case study and the group work.

7 Working in teams to create proposed charter renewal document.

8 Great! Time to work together.

9 Having time to work together & apply what we have learned. Doug did an excellent job presenting & fielding questions. Scenarios were very helpful.

Everyone loved the scenarios and learned a lot when putting on someone else's shoes. Doug did a great job leading critical discussions and asking

10 probing questions that lead to thoughtful discussions.

11 Working on renewal.

12 Creating a renewal document for Fl. Charter schools.

13 The planning aspect working in groups to generate the final documents.
Through discussion and workgroups-working on creating a renewal model that ins balanced and directly connected to state statutes and

14 state/federal law.

15 Discussions exercises.

16 The actual working on creating a format for renewal.

17 The combined expertise of the attendees!

18 Working on charter renewal format was very informative.



Performance Management Institute for Authorizers/ St. Petersburg, Fla., June 2009-Evaluation written evaluation responses:
Question #2 of 2
What additional information, material so activities would strengthen the workshop?
Responses:
1 Great job!
2 To bring back drafts of work completed (model) at end of workshop to reference and assist further after workshop.
3 Facility, food service, transportation, Sees exceptional education, delivery model that meets the needs oft the kids.
4 There are no recommendations from this participant!
5 A copy of Doug's power point.
6 Great workshop! Thank you very much for coordinating this excellent workshop/training.
7 Yesterday afternoon and this AM were the MOST productive and beneficial to all of us. Thank You!



