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AGENDA

Tuesday, June 16, 2009
Time: Description: Location:
Pal
1:00-2:00 PM Registration Grand Palm
Colonnade
A review of where we are now
Carolyn and Sally will review the BCSQ initiative and summarize the first Sable
1:30-2:45 PM two PMI meetings. Together, we will review the “homework assignments”
exploring common accountability Indicators, Measures and Metrics.
Guided discussion
Break
2:45-3:.00 PM
A light snack will be provided to all preregistered attendees
The autonomy line — how do authorizers appropriately monitor?
3:00-4:30 PM Review Florida charter school renewgl statute . Sable
Short governance and school operation scenarios
Guided discussion
Dinner on your own
Wednesday, June 17, 2009
Time: Description: Location:
Pal
7:30-8:30 AM Networking Breakfast Grand Palm
Colonnade
Renewal Case Study
Charles River Charter School renewal case study. This exercise has been Sable
8:30-11:45 AM constructed as a role play. During this exercise we will consider a pending

renewal decision from the perspective of various stakeholders. You will
apply information from an actual school to form a renewal




recommendation; present a case to support your renewal
recommendation; and identify and evaluate related policy considerations.
Case study review; Intellectual joust; Guided policy discussion

12:00-1:00 PM

Lunch

Banyan/Citrus
/Glades

1:00-3:00 PM

Putting it all together — what are the tools you need?
Reflecting on what we have learned, we will work through the
accountability toolkits necessary to make appropriate highstakes renewal
decisions:

e Indicators-Measures-Metrics

e Accountability Plans

e Monitoring Table

e Application for Renewal

e Roles and Responsibilities

o Timeframes and Timelines
Guided discussion

Sable

3:00-3:15 PM

Break

Grand Palm
Colonnade

3:15-4:30 PM

Action planning

Re-visit accountability documents — what do you want to keep? Change?
Discard because they are outside the parameters of appropriate
monitoring? Add?

Sable

Dinner on your own

Thursday, June 18, 2009

Time:

Topic Discussion

Presenter

7:30-8:30 AM

Networking Breakfast

Breckenridge

8:30-11:30 AM

Charter Training

Sable

11:30 AM-
12:30 PM

Lunch

Banyan/Citrus
/Glades

12:30-2:00 PM

Charter Training

Sable

2:00 PM

Travel home




