eAgenda

POLK COUNTY PUBLIC SCHOOLS

09 07 2010 Work Session

New Business

1.12:30 - 12:40 PM Board Comments

Minutes: Mrs. Fields was absent from today's meeting.

Board Agenda Review

2.12:40 - 1:15 PM Review Agenda of September 7, 2010 School Board Meeting

Attachment: 09 07 10 School Board Agenda.pdf

Minutes:

C-15: Renewal of Student Professional Liability

Lori Cunningham noted an increase in the premium and asked if an incident caused the
increase?

Mark Grey, Assistant Superintendent of Business Services, reported that the increase was
due to the growth in student population.

C-23: College Board Agreement

Lori Cunningham asked why middle schools on the east side of the county were not
included.

David Lewis, Acting Associate Superintendent of Learning, reported that the middle
schools where tied to the feeder pattern of the initial grant high school participants. If the
grant continues, more schools can be included. High schools in the east area, Haines City
High and Ridge Community High, receive similar opportunities through a state program.
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50FDB95F-316B-41F7-BFC3-BAD829CC13B9-13CE518E-F217-456E-9603-76F93DB7A846.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-35346948-9FED-42A4-A4A0-57C3A89FB6A8.pdf
1A352535-C005-41FA-9768-B2B9A63F60E3.pdf

C-45: Food Service Job Description

Mrs. Sellers and Mr. Mullenax asked why the position was not advertised?

Mr. Grey stated that it is a federal requirement to have a dietitian develop and oversee the
nutritional needs of students with food allergies. There are 700-800 students that require
special menus. The current employee is a registered dietitian; her position will be left
vacant and she will move into the new dietary position.

3.1:15 - 1:30 PM BREAK

Discussion
Item 4

4. 1:30 - 1:45 Proposed Alternative Behavior Educator Program

Attachment: Letter of Collaboration wFASA Educational Foundation.pdf
Attachment: ABE Brochure.pdf

Minutes:

David Lewis reported that the program addresses modifying behavioral issues
by allowing students to work through web-based modules on their own or in a
classroom setting. We were invited to participate in the pilot program. All
secondary schools will have the opportunity to participate if the grant is
approved. At the end of the grant, if we wish to continue the program, it
would be at a cost of $1700 - $2400 per school (based on size of school).
After the pilot year, each school may continue the program if it proves
effective and they have funds available.

Training for teachers and administrators is provided through the grant as well
as a mentor to work with the student. Four goals of the program

- Reduction in ISS,

- Reduction in disproportionality

- Reduction in Alternative Placement, and
- Reduction in Drop Out

Item 5

5. 1:45 - 2:00 Change to 2010-11 Staffing Plan to Move Positions from the School Based
Operations Division to the Learning Division and Add a Secretary 11l Position to the

Learning Division
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50FDB95F-316B-41F7-BFC3-BAD829CC13B9-05D9C669-1F2A-4D32-A1EC-7396FA861CAC.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-278E8949-1B45-46F9-8559-EA530ECFAF1D.pdf
F5C260A3-C949-4C85-88F2-D4454A0C9F93.pdf
5C168D17-CFA6-465C-8CA9-88CE16A9D8A4.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-248AEFB4-0F33-4FCC-A9A0-B092B8E8B4E6.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-248AEFB4-0F33-4FCC-A9A0-B092B8E8B4E6.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-248AEFB4-0F33-4FCC-A9A0-B092B8E8B4E6.pdf

Item 6

Attachment: Relocation of positions from School-based Operations to Learning
Division and the addition of one half Secretary I11-Grant Funded- position 9-

7.pdf

Minutes:

6. 2:00 - 2:15 PM New Job Description for a Coach in the School Based Operations
Division

Item 7

Attachment: New Job Description for a Coach 9-7-10 WS.pdf

Minutes:

Mr. Harris suggested that "academic"” or "athletic" coach be added to the job
description.

Mr. Ciranna agreed.

7. 2:15 - 2:30 Revised Job Description for Manager, Farmworker Programs in the
Workforce Education Dept

Item 8

Attachment: Revised Job Description for Manager, Farmworker Program 9-7-
10 WS.pdf

Minutes:

Dick Mullenax voiced concerns that this is another job description that is being
changed and not advertised.

Tim Harris provided history on the dual role of the individual since 2005.
When the manager retired in 2005, this employee took on the additional duties
and has been successful over the years. She has the experience but not the
degree.

8. 2:30 - 2:45 Jeffrey Johnston Anti-Bullying Policy

Attachment: #2 Bullying Harassment Preliminary Review.pdf

Attachment: School Board Anit-bullying training 10-11.pdf
Attachment: #1 Harassment and or Bullying Reporting Form.pdf

Attachment: Bullying Harassment Investigation Determination Form.pdf
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0492D0E6-F4AB-42C9-878D-F1A8C648E24D.pdf
0492D0E6-F4AB-42C9-878D-F1A8C648E24D.pdf
0492D0E6-F4AB-42C9-878D-F1A8C648E24D.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-0391D976-E914-4961-8B91-80492E377726.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-0391D976-E914-4961-8B91-80492E377726.pdf
306FC678-5D85-4E90-B233-EAC14BE8CCB0.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-9D81D86F-5627-4051-B079-6B04FFD11AC6.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-9D81D86F-5627-4051-B079-6B04FFD11AC6.pdf
93BB9882-7C3C-4241-B95A-AEEEEA32EA9F.pdf
93BB9882-7C3C-4241-B95A-AEEEEA32EA9F.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-F565AFEB-1315-47CB-8E36-CD60003D5E24.pdf
A2F4ECB0-CD86-4C3A-9500-1AEAE3DF2B67.pdf
8673DEF3-9CAE-4209-A095-2C1433C529C7.pdf
5CEDAB4F-994B-4991-80CC-6D7D20A17719.pdf
EF340321-8CA0-4AA7-BA05-F55BD7E17626.pdf

Item 9

Minutes:
Nancy Woolcock, Assistant Superintendent of Learning Support reported that

« All but 4 states have adopted bullying policies

« 15% - 25% of U.S. students report they have experienced bullying.
« 90% of middle school students have witnessed bullying

« Action plans have to be in place for the victim - NOT for the bully.
« Cyber bullying is increasing at middle and high school levels.

Our district uses on-line reporting for staff, students and parents. Everything
required by the law is in the investigation form. Focus is on intervene, report,
investigate, and prevent.

9. 2:45 - 3:15 BREAK FOR ATTORNEY - CLIENT SESSION

Information

Item 10

Minutes:

Wes Bridges, School Board Attorney, reported that it was announced at the
August 17th School Board meeting that an Attorney-Client Session would be
held during today's regularly scheduled Work Session. The work session was
recessed at 12:35 PM.

Work Session reconvened at 1:07 PM.

10. 2010/11 Five Year Work Plan

Attachment: 2010 - 11 Work Plan District Report.pdf

Minutes:

Fred Murphy, Assistant Superintendent of Facilities and Operations, informed
the School Board that the five-year plan is required by state statute to plan for
major maintenance in the schools. As the needs of the schools far exceeds the
funds available, we address life safety issues first.

Mrs. Cunningham asked why there is no new construction funds budgeted until

2013. Mr. Murphy stated that DOE has advised us there are no PECO new
construction funds available up to 2013.
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50FDB95F-316B-41F7-BFC3-BAD829CC13B9-2164EA47-8180-405B-8B93-3988E020ACC3.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-39A226E5-52E4-4A50-8398-C2A56772958F.pdf
7ABAA99D-6AC8-46F0-B7EA-5F33312020AE.pdf

Item 11

11. REVISED - 2010-2011 Polk County Schools Calendar

Item 12

Attachment: Revised 2010-11 School Calendar 9-7-10 WS.pdf

Minutes:

12. Head Start Continuation Grant Application 2011

Item 13

Attachment:

Minutes:

Head Start Continuation Grant.pdf

Mattie Friedt, Director of PreK Programs, stated that the grant allows us to
continue for another year. Next year we will have the opportunity to expand
the program.

Head Start age requirement is 3 or 4 years old by September 1; our main
emphasis is on 4 year olds.

13. District Revision of the Master Inservice Plan 2010

Item 14

Attachment:
Attachment:
Attachment:
Attachment:

Minutes:

Board Summary Approval MIP 2010.pdf

Master Inservice Plan 2010-2011.pdf

PD Master Inservice Plan Component Update - 2010 (5).pdf
SAMPLE_Action Research-2010.pdf

14. Exceptional Student Education Policies and Procedures (SP&P)

Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:
Attachment:

SP&P Rev 8-10 DD.pdf
SP&P Rev 8-10 DHH.pdf

SP&P Rev 8-10 Participation in Assessment.pdf

Board Summary of SPP changes.pdf

SP&P Rev 8-10 LI.pdf

SP&P Rev 8-10 ASD.pdf

SP&P Rev 8-10 Legal Requirements - Restraint and Seclusion.pdf
SP&P Rev 8-10 Signature Page.pdf

SP&P Rev 8-10 Eval-Reeval.pdf

SP&P Rev 8-10 DSI.pdf

SP&P Rev 8-10 OHI.pdf

SP&P Rev 8-10 Ol.pdf
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50FDB95F-316B-41F7-BFC3-BAD829CC13B9-DA5B592C-75A6-44BF-8CBC-4D832D6FD7DD.pdf
3F1EBF8F-C20D-40B7-971D-49EECF8426DE.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-2460DB95-7FAC-41FA-8008-6B35A01B78A8.pdf
BA653075-332C-4E3E-B462-8F5FB7C44FB7.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-61BE07CA-4F57-4070-9164-23EC79F6D021.pdf
562F3654-B0EE-4293-B084-2414DDD4096C.pdf
55F268E1-B8CA-460C-BD16-42938F30BD97.pdf
AC8F5F6B-A88E-4521-9D67-7372EF68AF9B.pdf
5C12871C-E8CE-488D-B1DD-875C2B2CE7C7.pdf
50FDB95F-316B-41F7-BFC3-BAD829CC13B9-C3AEC165-9BE8-4413-9410-751C705F1B1F.pdf
D1C0B22D-D89C-4471-9B98-8E277B0D5E89.pdf
CCC5B120-F56E-4BDE-ACA1-8FD58BF0706F.pdf
F125DEDB-62EB-4B19-B387-DF084569BCBA.pdf
A501B0FC-0E26-449B-8776-142A5C276383.pdf
5E37DC5C-A614-4B86-A726-C587349032FD.pdf
2F3756F2-1236-4FBD-91BF-927D58509D5C.pdf
24474CBF-8EBB-45D6-B77F-3D3713236DCE.pdf
D71A841A-B45D-4F7C-BE15-8F1B4D123AEF.pdf
765B9FF8-E588-4ADA-BD6D-1C4F53DA03A2.pdf
6CA9B34E-C9A1-41B0-9B71-0792EE531EEA.pdf
BE4FEF8B-219D-403C-A20C-65F851BD7F03.pdf
EE2D3096-80E3-4B12-BFEC-3E800D891C89.pdf

Attachment: SP&P Rev 8-10 Appendix E Lab Schools.pdf
Attachment: SP&P Rev 8-10 EBD.pdf

Attachment: SP&P Rev 8-10 IEP.pdf

Attachment: SP&P Rev 8-10 SI.pdf

Minutes:
Item 15

15. Voluntary Public School Choice Grant Application Fourth Budget Period, $469.075

Attachment: WS-Polk VPSC Grant-Year 4 - 9 7 10.pdf

Adjournment

Work Session adjourned at 2:12 PM. Minutes were approved and attested this 28th day of September, 2010.

Kay Fields, Board Chair Gail F. McKinzie, Ph. D., Superintendent
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