Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Replacement of Cooler & In-House
Alta Vista Elementary [R-1288.1 |Freezer Construction |Hooking up Refrigeration & Electrical 6/1/2010| 8/15/2010 50%
Architectural
Alta Vista Elementary [R-01288 |Cooler-Freezer Services To permitting 12/7/09 9/4/2009( 12/7/2009 100
Architectural
Alturas Elementary TBA Cafeteria Remodel Services Design to begin at a later date. TBA TBA
Auburndale Senior Architectural
High C-00272 |Master Plan Build Out Services Phase | & Il construction in progress. 8/27/2008 [11/30/2010 100
Bldg 27; New media, computer lab &
pre-k classrooms; Applying floor
finishes. Finishing A/C change-out in
general classrooms. Corridor ceilings
and lighting being replaced. Pre-K
area; exterior windows in place, CMU
walls in place. Above ceiling rough-in
ongoing. Bldg 29 addition to
auditorium, new band rooms; Brick
completed and being cleaned. Roofing
ongoing, interior MEP above ceiling
rough-in ongoing. Bldg 12 Remodeling
the foyer area of gym; structural
improvements complete installing
metal lath for new stucco. Sitework;
Auburndale Senior Construction |Parking area's drainage, grading and
High C-00272 |Master Plan (Phase I) Services subgrade taking place 12/10/2009( 11/25/2010| 42%
Bldg 35; west side of bldg 100% of
Auburndale Senior Construction |CMU in-place, eastern footer in-place
High C-00272 |Master Plan (Phase Il) Services and CMU is ongoing. 7/21/2010 10%
Architectural
Bartow Middle P-01236 |ADA restroom and railing Services Working on drawings. To permitting. 1/4/2010( 3/15/2010 100
Convert One Station in Girls Architectural
and Boys Restrooms to make |Services &
Handicap Accessible and add  |In-House
Bartow Middle P-1236.1 |railing Construction |Trim out & Punchlist 2/4/2010| 8/15/2010 80%




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Above ceiling inspection has been
done on building 18 (Admin/Media)
Waiting on punch to be completed
and reinspected. Building 20 (Gym)
dried in. Building 19 (Café) finished
roof being installed, interior finishes
and MEP in progress, exterior brick
80% complete. Spine work on old
buildings 90% . The old admin has
Construction [been demolished. MEP in progress on
Boone Middle C-00246 |Master Plan (Phase I) Services existing campus. 10/12/2009| 12/12/2010 50%
Construction
Boone Middle C-00246 |Master Plan (Phase Il) Services GMP received 7/27/2010| 10/15/2011 5%
Architectural
Boone Middle C-00151 [Master Plan Build Out Services Phase | construction in progress. 8/27/2008 |12/12/2010 100
Architectural |Phase lll documents submitted for
Caldwell Elementary |C-00247 |Cafeteria Addition & Remodel [Services DOE review. 1/13/2010 | 5/25/2010 95
Install secondary egress for the
Music Room and one set of fire
Carlton Palmore rated doors in the corridor, In-House
Elementary P-1251.1 [required by Life Safety. Construction |Scheduled 10/1/2010(12/20/2010 5%
Carlton Palmore Adding a secondary egress in  |Architectural
Elementary P-01251 [Music suite Services Working on drawings. To permitting. 2/19/2010| 4/16/2010 100
Churchwell Construction
Elementary P-01195 [Wastewater Treatment Facility [Services CM advertising to pre-qualify subs
Cleveland Court Replacement of Cooler & In-House
Elementary R-1289.1 |Freezer Construction [Hooking up Refrigeration & Electrical 6/1/2010| 8/15/2010 50%
Cleveland Court Architectural
Elementary R-01289 |[Cooler-Freezer Services To permitting 12/17/09 9/4/2009(12/17/2009 100
Architectural
Countywide R-01295 |Aerials of School Sites Services Complete 9/15/2009 | 1/15/2010 100
CW-Fabricate/Inst FISH/AIl Maintenance
Countywide P-00916 [Rm/All School Services 7/5/2006| 5/31/2010 60




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Received SWFWMD permit. Phase 3
Elevator/Toilet Room Construction |review was on 7/21/10. Waiting on
Crystal Lake Middle C-00275 |Remodel/Ext. Renovation Services revised plans to release to C.M.
Architectural |Phase Ill design complete. Pending
Crystal Lake Middle  |C-00275 [Elevator/Exterior Renovation |Services resubmittal for staff review. 1/13/2010 | 4/27/2010 95
J. Daniel Jenkins In-House
Academy R-1330.1 |Replace Cooler Freezer Construction |Pending Board Approval on 8/17/2010 0%
Building 6 (Café) exterior
95%complete Interior finishes in
progress. Bldg 5 (Classrooms) exterior
90% complete MEP trades working on
the interior. Bldg 4 (Art/Music)
exterior 90% complete. MEP trades
working on interior. Bldg 3
(Classrooms)trusses installed. Brick
ongoing. Bldg 2 (Auditorium) Roof
being dried in, finishing cmu, brick
ongoing, MEP trades working. Bldg 1
Davenport School of Construction [Admin) CMU continues, MEP trades
the Arts C-00259 |Middle School "EE" Services working. Site work in progress. 8/3/2009( 12/10/2010 55%
Renovate the work station
layout for three office areas.
To include new counters,
cabinets, close in doorway,
repair or replace carpeting and |In-House
District Office/Title| [R-1327.1 |paint. Construction |[Scheduled 8/30/2010| 9/30/2010 0%
Architectural |Issued permit documents to In-House
Eastside Elementary [C-00225 |Install Fence & Parking Services Construction 9/1/2009 | 12/3/2010 100
Elementary School "L"|{C-00265 |Elementary "L" AS/CS Phase | & Il design in progress 7/14/2010( 4/30/2012 30




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Architectural
Elementary School "C" |C-00235 [New School (SW LKLD) Services Design to begin at a later date. TBA TBA
Architectural
Elementary School "D"|C-00236 [New School (NE LKLD) Services Phase Il design complete. On hold. 9/26/2007 TBA 35
New School (SE Haines City) Architectural
Elementary School "K" |C-00264 [(Design Build) Services Phase Il design on hold. 1/9/2008 TBA 60
Floral Avenue Replacement Roof-Bldgs. 1,2,3 |Construction
Elementary R-1308 |& 4 (Existing Clsrms) Services Complete. 11/17/2009| 2/26/2010f 100%
Floral Avenue Replacement of Cooler & In-House
Elementary R-1290.1 |Freezer Construction |Hooking up Refrigeration & Electrical 6/1/2010| 8/15/2010 50%
Floral Avenue Architectural
Elementary R-01290 |[Cooler-Freezer Services To permitting 1/13/10 9/4/2009( 1/14/2010 100
In-House
Garner Elementary R-1329.1 [Replace Cooler Freezer Construction |Pending Board Approval on 8/17/2010( 8/18/2010|10/18/2011 0%
Build an 8' X 20' covered car
pickup canopy for the Head
Start program. This will be
Gause Academy of funded with federal dollars In-House
Leadership P-1258.1 |through Matti Friedt. Construction |[Scheduled 7/27/2010( 9/30/2010 0%
Architectural
Haines City Senior C-00260 |[New Sports Complex Services To permitting 5/20/10 1/4/2010 | 5/20/2010 100
In-House
Haines City Senior C-260.4 |Construction of soccer complex|Construction |Fire hydrant, tap and site work 6/1/2010( 2/28/2011 15%
Install secondary egress in
room 17-132 and install smoke |In-House
Haines City Senior P-1253.1 |doors in corridor 17-123 Construction |[Scheduled 9/1/2010| 10/1/2010 0%
Harrison School of the Construction
Arts C-00200 [Major Addition & Remodel Services Complete. 6/24/2008( 10/8/2009| 100%




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Remove existing spray booths
in the cabinet finishing room
and cabinet formica spray
room. Install new spray booths
and provide fire suppression
system to conform with NFPA
In-House Construction 33 and the Bartow Fire In-House
Shop R-1326.1 |Marshall Construction [Scheduled 8/2/2010| 9/20/2010 0%
Architectural
Inwood Elementary  |C-00277 |[Cafeteria Remodel Services Advertising for Architect. TBA TBA 0
lesse Keen El-Change Locks/Re-|Maintenance
Jesse Keen Elementary|R-01324 |Key School Services Complete 6/7/2010| 7/29/2010 100
Architectural [Awaiting re-submittal of Phase llI
Jewett School of Arts |C-00261 [Admin/Café Remodel Services documents. 1/13/2010 | 5/25/2010 80
Construction
Kathleen Middle P-01196 [Wastewater Treatment Facility |Services CM advertising to pre-qualify subs
Architectural
Kathleen Senior High [C-00274 |Master Plan Services Phase | & Il construction in progress. 9/10/2008 |12/26/2010 100
Site work continues. Fire lane and one
section of parking lot ready to pave.
Bldg. 33 (Music) final fire alarm and
intercom inspection on August 9th
before move in. Bldg. 39
(Admin./Media) Finishing drywall on
second floor. Hanging drywall on
bottom floor. Above ceiling inspection
next Tuesday on bottom floor. Roof
panels are being installed. Bldg. 41
(Lockers Room) Roof panels are being
Construction |installed. Finishing drywall and starting
Kathleen Senior High [C-00274 |Master Plan (Phase I) Services tile work. Brick is complete. 10/8/2009| 12/26/2010 48%




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Bldg. 9 (R.O.T.C.) above ceiling
inspection on August 3, 2010. Air
should be on this Friday. Working on
finishes. Bldg. 10 (Indust. Arts) Cleared
and waiting on roof to be replaced.
Bldg. 43 (Cafeteria) Rough-ins
continue. CMU walls continue going
Construction [up. Last lifts for walls will be poured
Kathleen Senior High [C-00274 |Master Plan (Phase Il) Services end of next week. 3/16/2010( 8/12/2011 25%
Construction |Bid on 7/19/10 and 7/22/10. Waiting
Kathleen Senior High |C-00274 [Master Plan (Phase Ill) Services on G.M.P. fro C.M.
Build an 8' X 20' covered car
pickup canopy for the Head
Start program. This will be
funded with federal dollars In-House
Kingsford Elementary [P-1260.1 |through Matti Friedt. Construction |Installing canopy 7/26/2010| 8/30/2010 70%
Remodel Classroom to Architectural |[In-House Construction working on this
Kingsford Elementary |NA Computer Classroom Services project 12/14/2009| 1/5/2010 100
Kingsford El-Install Head Start |Maintenance
Kingsford Elementary |P-01242 |PG Services 12/9/2009| 3/31/2010
Lake Alfred Area / Transportation / Fueling Architectural
Karen Siegel C-00270 |[Station Services Close out in progress. 4/9/2008 | 2/11/2009 100
Working on drawings. Receiving
proposals from engineers - Civil,
structural and MEP. Waiting on Civil
Lake Gibson Senior Architectural |and structural engineers drawings for
High C-00280 [Construct Weight Room Bldg. |[Services review. 5/10/2010( 1/10/2011 80
Lake Gibson Senior In-House
High P-1234.1 |ADA seating stadium Construction |Installing Bleachers 1/1/2010| 8/15/2010 50%
Lake Gibson Senior In-House
High R-1269.1 |Replace egress windows Construction |[Scheduled 10/1/2010| 11/1/2010 0%
Lake Wales Senior Architectural
High C-00227 |Cafeteria/ Agricultural Bldg. Services Construction in progress. 12/10/2008|12/31/2010 100
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Project
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Estimated
Start

Estimated
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%
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Lake Wales Senior

High

C-00227

New Ag Bldg/remodel
cafeteria/remodel classrooms

Bldg 1; Clearstory is framed, steel roof
decking in-place, metal roof to
installed soon, Bldg #1 & #3 re-roof of
built-up roof nearing completion,
interior wall framing complete, quarry
tile sub-floor complete, block fill
being applied, interior hollow metal
frames and glazing complete, above
ceiling insulation in-place, Building 89
Flammable Storage; slab poured, CMU
being installed. Bldg 16 footers and
stem walls are in place, 1st plumbing
rough-in nearing completion, electrical
and mechanical to start shortly. Bldg
17; Ag barn; bldg pad started

4/5/2010

12/14/2010

42%

Lakeland Highlands
Middle

C-00279

Fire protection

Architectural
Services

Need to sprinkle Building 1. Waiting
on Funding. Pyramid was sent ceiling
layout dwgs 5/12/10

2/9/2010

2/1/2011

70

Lakeland Senior High

P-01223

New outdoor dining canopy
and underground storm system

Construction
Services

Dining canopy in completion status.
Preparing for the slab to be poured.
Site and storm work 75% complete.
The project should be complete with
the exception of the aluminium
walkway canopy on the west side of
the café. By school starting.

8/20/2010

60%

Lakeland Senior High

P-01223

Outside Dinning

Architectural
Services

Issued permit documents to In-house
Construction 11/30/09

7/28/2009

6/30/2010

100

Lakeland Senior High

P-01223

Expand Dining Facility

AS/CS/IH

Completed

12/2/2009

8/1/2010

100%




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
On-site drainage
improvements to correct
existing storm water runoff
problems that have been made
worse due to addition of dining |In-House
Lakeland Senior High |P-1256.1 |canopy. Construction |Gutters & downspouts 7/1/2010( 8/25/2010 25%
Build a brick screen wall
around existing lift station
which currently sits in the In-House
Lakeland Senior High [P-1262.1 |middle of the campus. Construction |Scheduled 8/30/2010| 9/30/2010 0%
Replace window in Buildings In-House
Lakeland Senior High |R-1304.1 |2,3,& 4 - 23 Construction [Waiting on windows 9/1/2010| 12/1/2010 0%
Bldg 7&8 working on interior and
exterior punch items. Punching out
Bldg 1 restrooms 7/29/10 along with
Classroom Bldg Addition (Phase|Construction |[site and pe coaches Bldg.. Project on
Laurel Elementary C-00278 [II) Services schedule. 12/17/2009| 8/20/2010 85%
Build an 8' X 20' covered car
pickup canopy for the Head
Start program. This will be
funded with federal dollars In-House
McLaughlin Middle P-1257.1 [through Matti Friedt. Construction |Scheduled 8/7/2010| 8/30/2010 0%
Convert ESE Classrooms to Architectural
McLaughlin Middle P-01254 |[Technology Lab Services Working on drawings. To permitting. 3/17/2010| 4/16/2010 100
Build an 8' X 20' covered car
pickup canopy for the Head
Start program. This will be
funded with federal dollars In-House
Medulla Elementary [P-1259.1 |through Matti Friedt. Construction |Building Benches 7/26/2010( 8/30/2010 95%
New Middle School (West WH) |Architectural |Construction documents complete.
Middle School "BB" C-00179 |Land Services Construction on hold. 9/26/2007 TBA 100
New Middle School (SE Winter |Architectural [Phase Ill design 50% complete. On
Middle School "DD" C-00228 |Haven) CR 653 Services hold. 12/11/2007 TBA 50
New School (K-8 Loughman Architectural
Middle School "EE" C-00259 |SOA) Services Construction in progress. 11/20/2007 | 5/27/2008 100




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Construction |Demo. Of bldgs. almost complete.
Mulberry Middle C-00256 [Major Campus Renovation Services C.M. waiting on plans. 1%
Architectural [Phase Ill design documents in for staff
Mulberry Middle C-00256 |Major Campus Renovation Services review. 4/14/2010 (11/19/2010 70
Working on drawings. Receiving
proposals from engineers - Civil,
structural and MEP. Waiting on Civil
Architectural |and structural engineers drawings for
Mulberry Senior High |C-00281 [Construct Weight Room Bldg. [Services review. 5/1052010 | 1/10/2011 80
Architectural drawings complete.
Architectural |Waiting on structural drawings. To
Mulberry Senior High |P-01250 |Bldg 3 cctv egress Services permitting. 2/19/2010| 4/23/2010 100
Architectural
Services &
Egress issues in TV In-House
Mulberry Senior High [P-1250.1 |Production/Edit and Corridor |Construction [Painting and Hooking up Electric 5/30/2010( 8/20/2010 75%
Remodel existing weight room |In-House Requested prints & permit from
Mulberry Senior High [P-1249.1 |into a Wrestling Room Construction |Architectural Services 8/30/2010( 5/11/2010 0%
In-House Requested prints & permit from
Mulberry Senior High [C-281.4 |Constructa new weight room |Construction [Architectural Services 8/30/2010( 5/11/2010 0%
In-House
Oscar J. Pope R-1331.1 [Replace Cooler Freezer Construction [Pending Board Approval on 8/17/10 8/18/2011|10/18/2011 0%
Ridge Community Additional Bleachers at Architectural
Senior High NA Football Services On hold - Not funded. 9/19/2008 | 9/15/2010 50
In-House
Roosevelt Academy  [R-1293.1 |Window Replacement Construction |[Completed 2/23/2010( 7/15/2010 100%
Construction
Socrum Elementary P-01197 [Wastewater Treatment Facility |Services CM advertising to pre-qualify subs
Create a 325 foot shell road for
the car pick-up located at the
Head Start portables, This
Socrum Elementary would also require permitting |In-House Requested prints & permit from
Head Start P-1255.1 |through SWFMD ($8,000.00) |Construction |Architectural Services 6/1/2010| 8/30/2010 0%




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Build an 8' X 20' covered car
pickup canopy for the Head
Start program. This will be
funded with federal dollars In-House
Spook Hill Elementary |P-1261.1 [through Matti Friedt. Construction |Scheduled 8/7/2010| 8/30/2010 0%
Phase 1 - Contracted Civil Engineer -
P- Architectural [phase 1 meeting 1/25/10. To
Spook Hill Elementary [01232.2 |Parking and Pick-up Services permitting. 1/5/2010| 6/7/2010 100
Transportation / Fueling / Architectural
Tenoroc Senior High  [C-00271 |Wash Facility / Bus Garage Services Close out in progress. 4/9/2008 | 2/11/2009 100
Convert existing Media Center
to 5 classrooms with office In-House
Travis Career Center |P-1263.1 |spaces. Construction |Walls, electric, A/c & Insulation 6/21/2010( 8/30/2010 40%
Convert Child Care Area to
Teen Parent Program to
accommodate 60-80 teen In-House
Travis Career Center |P-1264.1 |parents. Construction |[Scheduled 9/1/2010| 12/1/2010 0%
Travis Career Center |P-01263 [Media Center remodel AS/CS Working on drawings 7/27/2010(10/29/2010 100
Travis Career Center |P-01264 [Child Care remodel AS/CS Working on drawings 8/31/2010| 11/30/2010 80
Traviss Voc. Tech-Replace A/C |Maintenance
Travis Career Center [R-00927 |System Services 5/1/2006| 8/15/2010 40
Replace windows on the north |In-House
Union Academy R-1297.1 [side of buildings #1,2,3 & 6 Construction |Scheduled 10/10/2010| 5/10/2011 0%
Wahneta El-Install Head Start [Maintenance
Wahneta Elementary [P-01243 |PG Services 12/9/2009| 3/31/2010
Maintenance
Wahneta Elementary |R-01322 [Wahneta El-Replace Boiler Services 6/1/2010| 8/15/2010 90
Architectural
Services &
Renovate all gang restrooms  |In-House 50% completion done on first 2 sets,
Westwood Middle P-1248.1 {(12) Construction |with a total of 4 bathrooms 5/1/2010| 12/1/2010 30%




Project Estimated | Estimated %
Applicant ID Short text Manager Status Start Complete | complete
Architectural
Westwood Middle P-01248 |Multiple restroom renovations |Services Working on drawings 2/9/2010| 8/6/2010 100
Westwood Middle-Replace Maintenance
Westwood Middle R-01323 (Boiler Services 6/1/2010| 8/15/2010 90
Winston El-Install Head Start Maintenance
Winston Elementary [P-01245 |PG Services 12/9/2009| 3/31/2010
Winter Haven Head WH Head Start-Install Head Maintenance
Start P-01241 |Start PG Services 12/9/2009| 3/31/2010
Winter Haven Senior Architectural
High C-00273 |Weight Room/ Locker Room Services To be a part of Phase Ill construction. | 5/28/2008 TBA 100
Winter Haven Senior Architectural
High C-00273 |Master Plan Build Out Design |Services Phase | construction in progress. 8/27/2008| 10/1/2009 100
Bldg 33 New administration/media
center; Laying brick. Light gauge truss
are nearing completion and sheet
decking should start soon. Campus;
Installing water, storm drainage and
sanitary sewer. Bldg32 New Locker
Rooms; stem wall in-place, 1st
Winter Haven Senior Construction [sanitary sewer rough-in complete,
High C-00273 |Master Plan (Phase I) Services electricians to follow. 12/15/2009| 12/15/2010 39%
05/20/2011-
Alt #1
Winter Haven Senior Construction |Bldgs 7,9, 11, 15, 16, 18 & 19 are 08/03/2011-
High C-00273 |Master Plan (Phase Il) Services currently being demoed 6/8/2010]|Alt #2 1%
Freshman Acd; 07/21/10 bids due @
Winter Haven Senior Construction |2 pm, open bids 07/22/10 @ 8 am. 3
High C-00273 |Winter Haven Sr. (Phase Ill) Services remain bids to be opened 1%




