How to Prepare for Fast ForWord Implementation
The following items will assist you in preparing for your first few days of Fast ForWord Implementation with students at your school.  Please think carefully about each of the questions listed below.  Please work with 1 or 2 other teachers to discuss and then create your plan for how you will manage your implementation start-up. 
To Do List:

· Use Fast ForWord Gateway set-up procedures to:

*Set “automatic upload” of data after each participant finishes their work

*Reset archive location to appropriate drive
· Create lab seating chart for each class
· Review resource/support materials on Customer Connect website/Professional Development CD
· Set-up Fast ForWord learning environment in lab, including methods for helping students monitor progress
· Check computer set-up in lab to be sure all workstations are ready for student use (headphones, student exercises, chairs, etc)
· Make sure you have all equipment needed for Day 1 and 2 demos 
· Enroll students in Data Manager; using Import Participants template is optional
How are you going to introduce Fast ForWord to your students?  

a. Why are they here?  Why have they been selected to participate in this program?  

b. How will students understand the changes they should expect to experience as a result of working in the Fast ForWord Products? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are your expectations for students as they enter the lab each day? How should they begin their work each day, and how they should leave their computer station at the end of each session?  How will you communicate these expectations to students on day 1?
Think about how you will assign seating to students, how you will teach them to access Fast ForWord Gateway on their student exercises machine, how you will demonstrate for students what their work station should look like at the end of the class period? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How are you going to introduce each of the exercises to your students?  How will you know that students understand the steps to complete each task for all of the exercises?  
Think about how you will make use of the following tools to accomplish this task:

LCD Projection Device or TV, Speakers, Instructional computer, Demo Exercises, Exercise Descriptions
Day 1 Plan

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Day 2 Plan

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Day 3 Plan

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What methods will you use to help students monitor their progress in the exercises each day?  What expectations will be shared with students for the amount of progress they should make each day in the exercises (both individually, as well as whole class)?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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