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Motivational Interventionist, or Interventional Motivator?
If you are either, you could be the next great

FAST FORWORD COACH
A Coach plays an integral role by keeping the daily sessions running smoothly, helping students stay on task, and providing encouragement. Coaches can be teachers, teaching assistants, parent volunteers, or older students who enjoy working with children.
Role of the Coach
Coach participants while they work on the Fast ForWord exercises    
Motivate participants 
Provide a quiet, positive learning environment  
Intervene to further participant progression as recommended (2-5% completion per work day) 
Collaborate with classroom teachers on participant activity 
Ensure that Progress Tracker reports are being viewed by 
instructional staff 
Complete daily computer tasks

Maintain equipment in good working order

Demonstrate adequate ease with computers and perform basic 
trouble-shooting 
Communicate observations and issues to appropriate instructional staff 
Conduct weekly conferences with participants to discuss their progress
A successful coach: 
A Fast ForWord coach plays an integral role by keeping the daily sessions running smoothly, helping participants stay on task, and providing encouragement. Coaches can be teachers, teaching assistants, parent volunteers, or older participants who enjoy working with children. 
• 
Prepares students to use Fast ForWord products 
• 
Offers praise to students for their behavior, participation, and progress

• 
Has an overall understanding of Fast ForWord products and students

• 
Maintains product protocol and monitors student progress

• 
Provides assistance using demonstration exercises or appropriate intervention strategies

• 
Uses effective behavior management strategies

• 
Has good working knowledge of computers and performs Daily Tasks

• 
Ensures that each computer station is ready for use

• 
Monitors Progress Tracker Daily to determine the needs of the students
• 
Shares results
Daily Tasks
· Turn on computers; plug in headphones

· Insert Fast ForWord product CD, if needed

· Get points charts ready for students to record scores

· Listen in with students and provide encouragement and assistance

· Check Progress Tracker

1. From the Results tab, select Overview or Exercise Percent Complete report

2. Check the percent complete for each student. Multiplying the number of days the student has been working by 2 gives a good minimum expected progress (in cases such as ESL students or Special Education students it is appropriate to use a 1.5 multiplier instead of 2)

3. Check for new flags (intervention or other)

4. Play “detective” with any particular student’s “All Exercises Combined Graph” 

5. Intervene early and often

6. Prevention is often the most effective intervention

7. Call Instructional Support (888.358.0212) for additional assistance with analyzing student data

sbush@scilearn.com 

