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Lead Literacy TeamLead Literacy Team
• The Lead Literacy team is• The Lead Literacy team is 

comprised of members from each 
department around the school. 

• Members of the team are 
responsible for sharing information 
with their department.

• Each member is an advocate of 
Literacyy

• Help conduct book fairs with the 
Media team 

• Responsible for constructing and 
maintaining School wide Literacymaintaining School-wide Literacy 
Toolbox in each community.

• Members of the team are 
responsible for creating the Writing 
Task Force.



In-services and Staff 
Developments

Mi i i t d• Mini sessions presented 
to teachers throughout 
the school. 

• Lunch and Learn
• Snack and Share
• Monday Morning• Monday Morning 

Learning/Information 
Literacy

• P f i l L i• Professional Learning 
Teams



LeadershipLeadership

Includes Administration, Department Chairs, Learning 
Community Leaders and Committee Chairs 

This committee is responsible for assisting in the 
development of the school mission and the Continuousdevelopment of  the school mission and the Continuous 
improvement Plan. Members of the team disseminate 
information to different groups around the school.



Walk-throughsWalk-throughs

A f t h• A group of teachers 
from the Leadership 
team who work together 
t i it lto visit classrooms 
around the campus to 
see if best practices are 
b i i l t dbeing implemented.

• Instructional Focus
• Teacher EngagementTeacher Engagement 
• Active Learning
• Maximizing Minutes
• Literacy Rich 

Environment


