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Checklist Monthly Observations

Observer: _________________________


Teacher: ________________________

Date: ____________________________


School:  _________________________

	Initial Impression


	Yes


	No

	1. Teacher has been trained and is effectively managing and interacting with students according to the model. 
	
	

	2. READ 180 books, trade books, and classroom libraries are complete, leveled and accessible.
	
	

	3. All students are actively engaged in whole group instruction  or a rotation.
	
	

	4. At least five computer workstations are functional and READ 180 is operational for students.
	
	

	5. Teacher workstation is functional and SAM is installed and operational.
	
	

	6. Room is arranged with appropriate space for independent reading, small group instruction, whole group instruction, and computer workstations.
	
	

	Notes:




	Organization


	Yes


	No

	1. The total class period is arranged according to the READ 180 model:  20 minutes whole group instruction, three 20-minute rotations (small group instruction, independent reading, individual software instruction), and wrap-up activities.
	
	

	2. Furniture is arranged to allow for effective rotations.
	
	

	3. Students have been placed according to initial SRI and are grouped flexibly according to data generated by reports.
	
	

	4. There are no more than 18 students in the room.
	
	

	5.Classroom management is strong and consistent; small group rotations consist of no more than six students.
	
	

	6. Reports generated by the READ 180 software are available for progress monitoring.
	
	

	7. Student rBooks, reading logs, portfolios, journals, etc. are organized and accessible.
	
	

	Notes:


Whole Group Instruction

	1. Teacher regularly provides whole group direct instruction, modeled reading or shared reading, or mini-lessons based upon student needs.
	

	2. Evidence of teacher use of rBook or READ 180 resources for instruction is apparent.
	

	3. Teacher brings closure to the class, reviewing, reading aloud, building community, sharing, discussing, or reflecting.
	

	Notes:


	


Small Group Rotation

	1. Teacher interacts with students in small groups using the rBook, focusing on skills, comprehension, and discussion.
	

	2. Teacher differentiates instruction based on data generated by READ 180 software reports.
	

	3. Students are actively involved in mini-lessons, discussions, writing activities, reflections, skill practice, etc., using READ 180 resources.
	

	Notes:




Computer Rotation


	1. Students work on READ 180 software twenty minutes each day.


	

	2. Teacher prints reports regularly and analyze them to make instructional decisions.


	

	3. Students’ time on software is monitored regularly to make ensure effective on-task behavior.


	

	Notes:


	


 Independent Reading Rotation

	1. Students are engaged in reading at their appropriate levels.


	

	2.Students successfully pass Reading Counts quizzes indicating comprehension of independent reading materials.
	

	3. Teacher monitors student logs, reflections, RC quizzes, quick writes, and reports to ensure effective independent reading behavior.
	

	Notes:


	


Signature of observer: _______________________________________________ 

Date: ________________







