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POLK COUNTY SCHOOLS

Teachers’ Action Research Goals and Educational Timeline* (TARGET)

INDIVIDUAL PROFESSIONAL LEARNING PLAN THROUGH ACTION RESEARCH
                                                                              TARGET FOR  FORMDROPDOWN 
             (See Professional Learning webpage for link to  Action Research)

	TEACHER
	     
	SAP #
	     
	ADMINISTRATOR
	     
	SCHOOL
	     
	ASSIGNMENT
	


	Focus  - School Improvement Goal:
	     


*A requirement as per Florida Statute 1012.98 and Florida Professional Development Protocol Standards Faculty Level 1.1.4  and is not affiliated with Polk County School Board Pay for Performance
	Student Data

	Student Outcome Goals 

	Professional Learning Objectives Related to Student Data
	Professional Learning Activities/Implementation

	Documented Results


	(Scroll below for more information or go to http://www.polk-fl.net/staff/professionaldevelopment/iplp.htm for more information)

	What specific student performance data indicates the need for improvement?
	How will you know that your students have benefited from your professional learning?
	What professional practice(s) will you enhance/develop in order to improve student performance?
	What will you do to improve your knowledge and skills that  you will implement to improve student performance?
	What is the evidence that your students have improved their performance?

	(Include disaggregated classroom level data.  Focus on subgroups not making AYP at your school.)
ESE alternate assessments.


	(Indicate measurable results on specific assessment instruments.  Include S.M.A.R.T. goals for  progress monitoring).   Scroll to How To Write SMART Goals. on Professional Learning webpage.
	(Indicate what you need to know and be able to do.) 


	(List evidence-based activities for knowledge acquisition and implementation.  Plan should evidence sustained professional learning.)  Choose from 1 – 3 of the options below as necessary.  (For additional information for each item on the dropdown menu, please  see guides and planning forms at http://www.polk-fl.net/staff/professionaldevelopment/iplp.htm )
	(Update throughout year as measures become available. This section must be completed prior to final review.)



	Reading Data:      

	 Reading Goal:      
	Reading Objective:      

	What?

 FORMDROPDOWN 

Describe Other:

     
	Implementation Plan?

     

	Date Completed

     

	     


	Content Data:      

	Content Goal:      

	Content Objective:      

	 FORMDROPDOWN 

Describe Other: 

     
	

	    
	     


	
	
	
	 FORMDROPDOWN 

Describe Other:

     
	     

	     
	     


	INITIAL PLAN
	INITIAL PLAN
	INITIAL PLAN
	
	ONGOING
	
	ONGOING / FINAL


	                                                                                           TARGET Conferences:
	Comments:       


	Initial Plan Accepted:  
	     
	
	
	
	
	

	
	Date
	
	Teacher Signature
	
	Administrator Signature
	

	Interim Review (optional):
	     
	
	
	
	
	

	
	Date(s)
	
	Teacher Initials
	
	Administrator Initials
	

	Final (end of year) Review:
	     
	
	
	
	
	

	
	Date
	
	Teacher Signature
	
	Administrator Signature
	

	Were the student performance outcomes accomplished?        □ Yes              □ No          □ Continued          
	


	POLK COUNTY SCHOOLS

Teachers’ Action Research Goals and Educational Timeline* (TARGET)

INDIVIDUAL PROFESSIONAL LEARNING PLAN THROUGH ACTION RESEARCH
Professional Growth Reflection 

	(To be completed in preparation for final review conference)

	TEACHER
	     
	SAP #
	     
	ADMINISTRATOR
	     
	SCHOOL
	     
	ASSIGNMENT
	


	1.  What is the most significant learning as a result of your professional learning this year?

	     


	2.  How will you share what you have learned?     

	     


	3.  What new practices had the most positive impact on student achievement?

	     


	4.  How would you improve your instructional practices the next time you teach this content?

	     


	5.  How have you applied what you have learned?

	     


	6.  What will you do in your classroom next year as a result of your conclusions concerning your professional learning this year?

	     


	7.  Based on the student performance results of this year’s professional learning, what are your professional growth needs for next year?
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