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SIP
Polk County Schools

Office of Accountability
Spring 2011

Timeline
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School Improvement Website
www.flbsi.org
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SIP Login
53 + School Site Number
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SIP Choices 1: Folders
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Polk County Schools Choice
Word Template
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Section 1 Lists:

• School Information
• Student Achievement Data
• Highly Qualified (HQ):

Administrators and CoachesAdministrators and Coaches 
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Specific Information:
• Name

Degree(s)/Certification(s)• Degree(s)/Certification(s)
• Number of Years at Current School
• Number of Years as an Administrator or 

Coach
• Prior Performance Record: 

School Grades, FCAT Proficiency 
levels , Learning Gains, Lowest 25%, and 
AYP information
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Section 1 Continued:

Teacher Information:
• Describe the school-based strategies 

that will be used to recruit and retain 
high quality, highly qualified teachers 
to the school.

• List your Non Highly Qualified 
Instructors
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Staff Demographics 
• For the instructional staff who are teaching at least 

one academic course.
• Total Number of Instructional Staff
• % of First-Year Teachers 
• % of Teachers with 1-5 Years of Experience
• % of Teachers with 6-14 Years of Experience
• % of Teachers with 15+ Years of Experience
• % of Teachers with Advanced Degrees
• % Highly Qualified Teachers• % Highly Qualified Teachers
• % Reading Endorsed Teachers
• % National Board Certified Teachers
• % ESOL Endorsed Teachers
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Section I
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Problem Solving
Response to Intervention

• Identify the Problem Solving/ RtI Leadership Team.
• Describe how the Problem Solving/ RtI Leadership Team• Describe how the Problem Solving/ RtI Leadership Team 

functions 
– (e.g., meeting processes and roles/functions). How 

does it work with other school teams to 
organize/coordinate RtI efforts? 

• Describe the role of the Problem Solving/ RtI Leadership 
Team in the development and implementation of theTeam in the development and implementation of the 
school improvement plan.

• Describe the data source(s) and the data management 
system(s) used to summarize data at each tier for 
reading, mathematics, science, writing, and behavior. 
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Part II: Expected Improvements

5 Goals
Reading, Math, Science, Writing

Level 3
Level 4 and 5
Learning Gains
Lowest 25%Lowest 25%
AYP Subgroups: Ethnicity (5 subgroups), 
ELL, SWD, ED
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Target Goals/ Alignment
Current Proficiency Data 
Projected Proficiency DataProjected Proficiency Data 
(How many students? % and actual people?)
Anticipated Barriers 
(Barriers within your control)
Strategies to Overcome Barriers
Process Used to Determine Effectiveness
Of St tOf Strategy
Evaluation Tool
(How many goals do you have to have?)
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Sample Template: Goal 1
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School Grade Goals

2. Students achieving above proficiency 
(FCAT Levels 4 and 5) in reading

3. Percentage of students making 
Learning Gains in reading 

4. Percentage of students in Lowest 25%  
making learning gains in reading 
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Science Goals
• Both of the Science goals are based 

on School Grade 
• 1.Students achieving Level 3
• 2. Students Achieving Level 4 and 5

Writing Goal
1 FCAT Level 4 0 and higher1. FCAT Level 4.0 and higher
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School Grade: Science Goals (2)
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#1 Writing Goal for School Grade 
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Suggested Reports 

School Grades Trend Data 
Use this data to complete Sections 1-4 of 
the reading and mathematics goals 
1. Level 3
2. Level 4 and 5
3. Lowest 25%
4. Learning Gains
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http://schoolgrades.fldoe.org/
School Grade
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Florida’s AYP Targets
Reading Math

2003 31 % 38 %
2004 31 % 38 %
2005 37 % 44 %
2006 44 % 50 %
2007 51 % 56 %
2008 58 % 62 %
2009 65 % 68 %
2010 72 % 74 %2010 72 % 74 %
2011 79 % 80 %
2012 86 % 86 %
2013 93 % 93 %
2014 100 % 100 %
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AYP Goal Example: Reading
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Adequate Yearly Progress 
(AYP)

Reading  & Math Goals 5A – D
Writing Goal 2A - D

Student subgroups not making  

Ethnicity: 
White, Black, Hispanic, Asian, and American 

IndianIndian
Goal Setting

2010 Current Level of Performance
2011 Expected Level of Performance
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3  Additional AYP Goals

2.English Language Learners
(ELL)

3. Students with Disabilities
( SWD)

4 Economically Disadvantaged4. Economically Disadvantaged
(ED)
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Suggested Reports 

Adequate Yearly Progress (AYP) Trend Data

Use this data to complete Sections 5A-5D 
of the reading and mathematics goals

and
Section 3A-3D of the writing goals
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Professional Development Alignment
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Professional Development 
Alignment with Groups Not Making Goals
Content /Topic Focusp
Grade Level
Leader
Participants
Target DatesTarget Dates
Follow Up Strategy
Responsible Monitor
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Budget
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Total Budget Items
For each subject area (R, M, W, S)

1 Evidence Based Program Materials1. Evidence Based Program Materials
2. Technology
3. Professional Development
4. Other category

Strategy
Description of ResourcesDescription of Resources
Funding Source
Available Amount
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Public Folders

• Charter School SIP Information

Office of Accountability
Donna Buckner

donna.buckner@polk-fl.net
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District: 863-534-0717


