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1A.

1B.

Child Development Center Charter School
Charter Renewal Application

1. Is the academic program a success?

Has the school made reasonable progress in meeting internally established
educational goals during the term of its charter?

When the Child Development Center (CDC) became a Charter School, our three main
goals were to limit the number of students in a classroom to 10-12 students, offer
individual occupational, physical and speech therapies, and involve parents as much as
possible in school activities. We have been successful in these areas as our classrooms
have had an average of 9.4 students for the past five years, we have increased the
number of half hour therapy sessions provided each year from a total of 1897 our first
year to 7489 for 2001-02.

Number of Half Hour Therapy Sessions Provided

THERAPY 97-98 98-99 99-00 00-01 01-02
SESSIONS

Occupational 0 226 854 1222 1050
Therapy

Physical Therapy 1126 1290 1380 1725 2047
Speech Therapy 771 1315 1837 2441 4392
COMBINED 1897 2831 4071 5388 7489
TOTAL

We have had at least 1400 parent volunteer hours each year and an average parent
satisfaction rating of 92% over the last five years.

The CDC Charter School became accredited by the Southern Association of Colleges
and Schools (SACS) in December, 2002.

Has the student performance significantly improved and/or been persistently
strong on internal and external academic assessments?

Since there were no State Standards for the Pre-K Exceptional Student Education (ESE)
population when we became a charter school, the CDC Charter School has used pretest/
post-test scores to measure the progress of our students each year.

The average gains for our students have remained fairly stable during our initial charter
based on the results of our pretest/post-test scores taken from the administration of the
Hawaii Early Learning Profile (HELP) for each student.
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1B. Has the student performance significantly improved and/or been persistently

strong on internal and external academic assessments? (continued)

However, the gains shown from the pretest/post-test vary from student to student depending
on their disability and the extent to which that disability limits their progress. Although we
set high expectations for our students, many students achieve far beyond what was originally
expected of them. For some of our more challenged students, progress often cannot be
captured through formal assessment, but through daily participation and interaction in the
classroom and at home. We celebrate accomplishments no matter how small or large. The
following information shows the overall gains for the past 5 years of testing:

1997-98 - Average overall gains for the total student population for the first year were shown by disability:

Developmental Delay 4.6 months
Down Syndrome 3.8 months
Other Syndromes 2.8 months

1998-99 - Average overall gains for the total student population were as follows:

Cognitive 5.2 months
Expressive Language 3.2 months
Gross Motor 5.2 months
Fine Motor 4.9 months

1999-00 - Average overall gains for the total student population were as follows:

Cognitive 5.2 months
Expressive Language 3.2 months
Gross Motor 5.2 months
Fine Motor 4.9 months
Social/Emotional 4.3 months
Self-Care 4.8 months

2000-01 - Average overall gains for the total student population were as follows:

Cognitive 5.5 months
Expressive Language 5.0 months
Gross Motor 2.2 months
Fine Motor 4.3 months
Social/Emotional 4.7 months
Self-Care 4.7 months

2001-02 - Average overall gains for the total student population were as follows:

Cognitive 6.4 months
Expressive Language 8.0 months
Gross Motor 8.0 months
Fine Motor 5.5 months
Social/Emotional 6.7 months
Self-care 6.7 months
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1B. Has the student performance significantly improved and/or been persistently
strong on internal and external academic assessments? (continued)

As students that are classified as “Developmental Delay” approach their sixth birthday,
they are tested by the Polk County School psychologist and CDC staff to determine
their continued eligibility for special education. A copy of this report is shared with the
parent and used in the transition Individual Education Plan (IEP) as the student is

preparing to graduate from the CDC Charter School.

Students up to two and one half years of age may have their initial evaluation
completed by the Early Intervention Program of the University of South Florida in
Lakeland. This evaluation is then used at the initial school staffing to determine

eligibility for special education services.

CASE STUDIES:

The following case studies of individual students show their progress from initial
enrollment through their graduation from CDC. They represent a sample of students

from our initial year as a charter school.
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“Our experience was very good.
We feel he wouldn't be where he
is today had he not gone to Child
Development Center. They work
miracles with these children and |
feel that we wouldn’t have made
it without CDC."
-D’'s Mom

Student Profile-D.M. began his involvement with CDC in January, 1996 when he was six months old. He was
referred by his pediatrician due to his vision impairment and developmental delay. He was seen by an early
interventionist for monthly visits. He also received physical and speech therapy as well as itinerant vision services
from Polk County Schools. He enrolled in the Lakeland CDC charter school in August, 1997. D.'s challenges
included total vision loss, sensory deficits, language and developmental delays. He was evaluated by the Multi-
Disciplinary Diagnostic Team from Polk County Schools in March, 2001 and it was recommended that he attend the
vision impaired resource room at Oscar J. Pope Elementary upon graduation from CDC in May, 2001.

Current Status-According to mom, D. continues to attend OJP and has become very independent in using his cane

for safe mobility and is beginning to write his name using the Braille writer.
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dreams. You all do God'’s work.

Student Profile-A R. began his involvement with CDC in August, 1996, when he was 12 months old. He Bless you for the jobs you do.”

was born prematurely with evidence of fetal stress. At that time he was diagnosed with cerebral palsy. He
was referred by USF-Early Intervention Program to our FOCUS program, which serves infants and toddlers

-A’s Mom and Dad

in the home. He was seen monthly by an early interventionist and then began attending playgroups at
CDC. This continued until March, 1998, when he began attending full-time Pre-K at the Bartow Charter school.

A. received physical and occupational therapy while at CDC. A's challenges included significant motor difficulties,

self care, social and academic delays. Due to significant progress and psychological evaluation by Polk County
Schools, it was determined that A. was no longer eligible for the ESE academic program, but was eligibie for the

orthopedically impaired program which entitled him to therapy services. He graduated from CDC in May, 2001, and

entered kindergarten at Sikes Elementary.
Current Status— Parent reports he's at Sikes with a great teacher and paraprofessional and is doing fantastic.
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Student Profile-B.S. began his involvement with CDC in November, 1995, when he was two months old.

“ The staff is the most caring and
helpful that anyone could want.
They helped B. and us to grow
and leamn together when there
were times we didn't think there
was a light at the end of a tunnel.
They became part of our family
and we will miss them very
much.”

-B.’s Mom and Dad

He was in foster care placement and the foster mother referred him for services. B. was born substance

exposed with irritable affect and muscle tone issues. He was seen by an early interventionist for monthly visits and also
received speech and physical therapies. He began attending playgroup in June, 1997, and enrolled in CDC's Charter
school in Lakeland in August, 1997. B.’s challenges included sensory regulation and anxiety, mild motor and severe
language delays. Due to significant progress, B. received a psychological evaluation by Polk County Schools and was

found no longer eligible for ESE academic services, but continued to need speech and language services. He

graduated from CDC in May, 2002, and entered kindergarten at Inwood Elementary with support of speech therapy.
Current Status— According to parents, B. is currently in kindergarten at Inwood Elementary and receives speech
therapy. He is progressing very nicely and his report cards have been consistently satisfactory. Not only has he been

able to keep up with his peers, but his teacher has reported areas in which he is excelling beyond the
classroom expectations.
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Student Profile-H. N. began her involvement with CDC in April, 1996, when she was 19 months old. At that time
she was diagnosed having a chromosomal disorder as well as developmental delay. She was referred by USF-Early
Intervention Program to our FOCUS program, which serves infants and toddlers in the home. She was seen monthly by an early
interventionist and also received speech and physical therapy until enroliment in the Lakeland Charter School Pre-K program in
August, 1997. She remained in the Lakeland school for one year, then transferred to the Bartow school for transportation
reasons. H. had many challenges, ranging from severe developmental delay and language impairment to feeding issues and
failure to thrive. For much of the time that H. was with us, many of her goals centered around eating, safe mobility and
purposeful play activities. Her last year with us was spent primarily focusing on pre-academic skills such as matching and
identifying objects and pictures and adaptive skills such as toilet training. A Muliti-Disciplinary Diagnostic Team evaluation was
completed on H. in February, 2000. At that time, H. was found to be trainable mentally handicapped. H. graduated from CDC in
May, 2001, and enrolled at Oscar J. Pope Elementary the following school year.

H. is currently at Garner Elementary. Mother reports H. is doing fair, but would like increased therapies for H.
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helped her development-
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help she may have been
seriously delayed in her
development.”

-H's Mom and Dad
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Student Profile-K.R. began her involvement with CDC in June, 1995, when she was 15 months old. At that time she was
diagnosed having abnormal eating patterns with accompanying obesity and motor and language delays. She was referred
by USF-Early intervention Program to our FOCUS program, which serves infants and toddlers in the home. It was
determined during the intake process that weekly playgroup as well as prescribed therapies would best meet the needs of K.
and her family. She started attending playgroup in June, 1995, and continued in that program until April, 1996 when an
opening in one of our Lakeland classrooms became available. K. attended CDC preschoo! until she turned 3 years old in
Apnil, 1997. At that time, students were only eligible to attend CDC preschool untif age 3, at which time they transitioned to
their neighborhood public prekindergarten program. K. enrolled at Griffin Elementary. CDC opened as a charter school in
August, 1997 and K. returned to us at that time and continued her educational program and prescribed therapies until

May, 1999. K.'s challenges included motor and language delays, social anxieties and dietary concerns. Due to wonderful
progress, K. graduated from CDC in May, 1999, and it was determined that she no longer was in need of ESE services. K.
enrolied at Griffin Elementary for her kindergarten year.
Current Status-K. currently attends Griffin Elementary and is doing well.
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2. Is the school a viable organization?
2A. Is the school financially solvent and stable?

The Child Development Center Charter School has had clean audits not only during the time it has
been a charter school, but for at least 18 years. Copies of these audits have been filed each year as
required with the School Board and the State of Florida. Since being a charter school, our audits
have not shown any reportable conditions, other than each year they make the Board of Directors
aware that our internal controls are limited by the number of administrative employees handling
money. Since we have a small staff, we try as much as possible to segregate duties with one
person opening the mail, another making deposits and another writing the checks. Two signatures
are required on any checks in the amount of $500 or more. Checks payable to the Executive
Director or Program Director must also have two signatures and one of those signatures must be an
authorized Board member. Monthly bank statements are sent unopened to our CPA firm, Baylis
and Company, and are reconciled by them. The board treasurer reviews the financial statements
with the board members each month at the regular Board meeting. The CPA firm comes to the
September board meeting each year to review the audit with our Board of Directors.

During two of the five years that we have had financial audits, we showed a deficit in funding. In
2000, we had a deficit only after depreciation, and in 2001, the deficit was because of the state
FTE cutbacks. We have a 3 month operating reserve and part of that was used to cover the 2001
deficit. This school year, 2002-03, we added one additional student to all of our nine classrooms
to have the funds to make our teacher salaries competitive with other public schools and to make
certain we do not have a deficit this fiscal year. As of our January, 2003 financial statement, we
were $61,560 to the good, after depreciation.

We hold successful fundraisers for the school which not only supplements our FTE funding, but
enhances our involvement with the community. They are as follows:

*The Annual Round-Up is held each November at the Bartow Civic Center, it is
organized by community volunteers and nets an average of $13,000.

«The Tennis Tournament, a Board sponsored event, is held in the spring of each year in
Lakeland and raises approximately $20,000 annually.

+*The Golf Tournament, chaired by former NBA All-Start basketball player, Otis Birdsong, was
started by our Parents Group three years ago and has become more successful each year. It is
held at Eaglebrook in October and averages a profit of $10,000.

«The Parents Group holds a Holiday Tree Drawing each December and a Carnival in May
which together net a total of $3000 and these monies are used to purchase additional
classroom supplies/materials or other school needs.

*We receive approximately $45,000 a year in grants and donations from the community.
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2B. Is the enrollment stable and near capacity?

Yes. Our enrollment was originally approved for 109 students and our enrollment during
each of our first five years are as follows: 75, 82, 90, 90, and 86. During our second year as
a charter school, we purchased a building in Winter Haven to better serve the eastern part of
Polk County. We currently have 42 students enrolled in Lakeland, 23 in Bartow and 22 in
Winter Haven for a total enroliment of 87 studentgfor the 2002-03 school year. If we had
more space at the Lakeland facility, we could serve up to our maximum.

We have a waiting list of stutlents wanting to enroll in the CDC Charter School.
Below are the numbers waiting for each center for last year and the current school year:

School Year 2001-2002 2002-2003

Bartow 6 9
Lakeland 13 14

A

Winter Haven 4 10
TOTAL 23 33 M 2

Our mobility rate is divided into 3 categories. We have an average of 5 students that
leave CDC each year because they have moved and an average of 5 students that leave
because their parents are no longer interested in our services. CDC has an average

of 16 students that graduate each year to another public school because they no longer
meet the age criteria of our charter.

Although we serve an all special education population and are not required to be racially
balanced, our student population has remained within the district desegregation guidelines
during our charter period. We serve all of Polk County and the percentage of white students
has ranged from 60-68% and our black students from 19-28% during our current

charter.

Please see chart on page 10 that shows comparative demographic student data for the past
five years.

YO ¥E e YO ¥ Y Yo e 3 o Yo v o Yo e Yo v

A cute example of our diverse
student population!
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1997-2002 Student Demographic Data
The CDC Charter School serves an all Exceptional Student Education population and the chart
below shows the demographics on our students for the last five years.

School Year 1997/98 | 1998/99 1999/00 2000/01 | 2001/02 Polk County
School System
Pre-K-2001**

Total Number of Students 75 82 90 90 86 39,726

Ethnicity

Black 23% 27% 28% 19% 22% 24%

Caucasian 68% 67% 54% 61% 62% 60%

Hispanic T % | 6% | 16% | 15% | 13% 14%

Other 2% 0% 2% 5% 3% 2%

Gender

Male 51% 60% 62% 59% 65% N/A*

Female 49% 40% 38% 41% 35% N/A

Lunch Participants

Full Pay 19% 25% 21% 23% 20% N/A

Free/Reduced 52% 51% 63% 70% | .:74% 65%

N/A 29% 24% 16% 7% 6% N/A

Number of Students Disenrolled

Graduated 0 9 18 22 o T N/A

Moved out of county 3 7 5 3 2 N/A

Moved within the county 0 0 3 N/A

Family no longer interested in 1 6 2 6 N/A

services

IClass size

Average Class Size 83 9.4 9.3 9.4 21.8

* N/A denotes Not Applicable

** Information on the Polk County School System was obtained from “Guide to Our Schools™ published
in the Lakeland Ledger on September 9, 2001).
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Is the school governance sound and professional in performing the governance
duties of the charter school?

The Child Development Center of Polk County, Inc., has been a private, non-profit

agency serving children with delays/disabilities in Polk County since*##™¥/hen we

were approved as a charter school in 1997, we did not reincorporate as the charter

school was still within the mission and by-laws of our corporation. The CDC Board of

Directors transacts business for all school/agency activities and meets on a monthly

basis January-May and August-November. This has provided stability and guidance for

the charter school as the Board members were already familiar with their responsibilities | ' -
as board members of a non-profit corporation.

&

The Executive Committee (President, First and Second Vice President, Secretary and 5, a0
Treasurer) meet a week in advance of the regular board meeting to set the agenda for the #
upcoming board meeting. During each monthly meeting, the Board hears committee
reports, reviews the financial statement and is informed of the current activities of the
school so that they are always aware of the school’s successes as well as problems. The
Executive Committee and Board meetings are advertised in the local papers, published

in our school newsletter and posted in the lobby of CDC’s three sites. Board members
understand their roles under the Florida Sunshine Law and abide by these.

The Board members serve staggered terms of one, two and three years so that we have
veteran members on the board at all times. The officers serve two year terms and the
first and second vice presidents rotate into the presidency. For example after two years,
the first vice president becomes the president and then the second vice president moves
up to first vice president. This gives them a good training ground so that by the time
they move into the presidency, they are very familiar with the overall scope of the
school and agency operations.

We have had an average of 18'members on our Board since becoming a charter school
and seven of those members have been on the Board during the entire time we have
been a charter school. Our Board members come from a variety of backgrounds and
include three.Certified Public Accountants, an attorney, paralegal, retired sehool «
teacher, community business men and women , parents of former students and a-parent -
representative elected by the families of current students.

We have hiring policies, personnel manual, employee evaluation system and
parents/staff grievances procedures in place. Any changes that are needed in these items
are approved by the Board.

We have had no formal staff or parent complaints to the Board during our six yeag:
charter period.
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2D. Are the professional staff of the charter school competent and resourceful?

Staff at the CDC charter school are committed to our mission, philosophy and providing
services in a family-friendly atmosphere. We have a dedicated staff of 37 that includes
teachers, paraprofessionals, physical and speech therapists, early interventionists, nurse,
development director, social worker/ESE coordinator, secretaries, program director
(assistant principal) and executive director (principal). See page 26 of the Appendix for a
complete listing of staff and their qualifications.

Charter school staff are hired in accordance with the Florida Charter School law,

(Chapter 1012.12), have all been fingerprinted according to Chapter 1012.32, and have
received satisfactory background screenings through the Polk County School Board.

During our charter period, we have only had one employee that did not pass the screening.
That employee was dismissed immediately after the information was given to us by the Polk
County School Board.

In compliance with Florida State Statutes, Chapter 1012, our teachers are either certified or
classified as skilled selected non-certified teachers eligible to teach by CDC’s Board of
Directors.

Our staff retention has remained stable and 68% of our staff have been employed at CDC
for five years or more. The Executive Director (Principal), Program Director, Lead
Teacher, Social Worker/ESE Coordinator, Nurse, Office Manager and Receptionist/Billing
Clerk have remained the same during our charter. There are no anticipated changes in these
staff at this time.

During our SACS accreditation self-study (SACS), we developed a staff survey that has
now been used for the last two school years. The first year the overall satisfaction average
was 81% and this year it was 85%.

The Board of Directors updated our staff evaluation system in 1999 and each eligible
employee (employed 6 months or longer) is evaluated in May of each school year using this
system. The chart below shows that all employees have obtained a satisfactory or above
rating on their evaluations.

Year Ending Total Number
Satisfactory
1999 14
2000 20
2001 19
2002 12
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2D. Are the professional staff of the charter school competent and resourceful?

(continued)

We had a consistent teaching staff until the beginning of the 2002-03 school year. At that
point we had three teachers leave to go to other public schools because of the salary
difference between our school and the Polk County School system. The CDC Board of
Directors were aware of the difference in CDC’s salaries and had made some adjustments
over the last 5 years, but had been reluctant to raise our salaries to match those of the school
system because of previous budget cuts. However, when 3 out of 9 teachers left, they knew
they had to make a change and raised the teachers salaries to match the beginning teacher
salary used by the Polk County School System. The CDC Board of Directors funded this
increase by approving the addition of one student to each classroom. This increased the
maximum number of students in any classroom to 12, still within our goal of maintaining
small class sizes for our students.

The Board also voted effective November, 2001, to use EPIX, a professional employee
organization in order to acquire more economical health insurance and to be able to offer
short/long-term disability, vision and dental coverage to employees for the first time. The
administrative cost of using EPIX is 2.4% which is very reasonable for the products and
services we receive through their company.

STAFF TRAINING

Since staff at the CDC Charter School work in a field that is constantly changing and with
students with a variety of special needs, staff training is critical. Not only do staff members
need to be able to effectively intervene and teach a variety of children and their families in
constantly changing situations, but also adapt to the often changing requirements of necessary
paperwork for programming and documentation.

Teachers and paraprofessionals are required to complete a minimum of twenty hours inservice
training per school year. This can be acquired through college credit classes in a related field,
continuing education courses, in-house trainings or local, state or national conferences/
workshops.

All of our teachers, Social Worker and Program Director are required to participate in
mandatory ESE trainings that have been presented by the Polk County School System’s
staffing specialists. Other staff may also attend these trainings.

CDC staff participate in training that is offered by the Polk County schools,

FDLRS (Florida Diagnostic Learning and Resource Services), Department of Education,
Department of Children and Families, United Way, Success By 6, Healthy Start, Florida
Charter School Resource Center and other community, state and national agencies.
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STAFF TRAINING (continued)

Even though there are opportunities for training in the community, our accreditation
self-study included a recommendation to explore ways to provide increased training
opportunities for all staff.

The Program Director has completed the Principal’s training for the Professional
Educators Competency Program and our Lead Teacher has completed the Domains
Training so that we can do observations, supervision and mentoring for our teachers’
during the certification process.

3. Is the school faithful to the terms of its charter?

3A. Have the school’s program and operation been consistent with the terms of its
charter?

We were chartered to serve the birth through six year old Pre-K Exceptional Student +
Education populationand we have been consistent with our charter in the enrollment
of Pre-K ESE students, number of students enrolled, individual therapies offered and
parent involvement. We continue to serve the Pre-K ESE population in Polk County
and expanded to Winter Haven in 1999 to better serve students on the east side of the
county.

Our buildings are clean, well maintained, and annually inspected as required by law. -

We contract for lunchgs with Rochelle School of the Artgin Lakeland,

An. Apple a Day Caft in Bartow and Garner Elementary ¥n Winter Haven. Parents
complete the free and reduced breakfast/lunch application then CDC collects the lunch
money, orders lunches daily and picks up the lunches in Lakeland and Bartow. Since
our Winter Haven site is within two blocks of Garner Elementary, Garner delivers our
lunches on the way to their other delivery stops. The lunchrooms have been most
helpful to us and we wish to continue to contract with the Polk County School system
for our lunches under our new charter.

We currently utilize the Polk County School transportatian system fosdd.students in g
Lakeland, 17 in Bartow and. 17 in Winter Haven. These ESE students live on
established school transportation routes. Parents, public and private carriers also
transport students to our school. In Lakeland four students.that live within the-:
Lakeland city limits are transported to school on the City Handy Bus.

We would like to continue our transportation contract with the Polk County School
System in our renewal charter.
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. 3B. Is the school within the bounds of applicable statutory and regulatory
requirements?

This is the area in which we feel the CDC Charter school has excelled. We have attended district,
regional, state and national trainings, workshops and conferences in order to keep up with the current
rules, regulations and statute changes. Other charter schools in Florida have been referred to us to
learn how to comply with the special education requirements of the law.

Special Education

We serve an all ESE Pre-K population, ages birth through six years of age. We were the first
charter school in Florida to serve the birth to three ESE population. In the beginning of our charter,
the Polk County School System staffing specialists trained and updated our staff on all phases of the
IEP process. The school system currently does all of the initial eligibility, change in program and
transition staffings and our Social Worker/ESE Coordinator is trained to conduct the annual IEP
meetings. She is very aware of the procedural safeguards for parents and makes certain these are
adhered to by all staff. She coordinates all of the IEP’s for our school from the initial intake/
staffing through the transition IEP for students leaving or graduating from CDC.

Several years ago when the Polk district schools were audited by the Department of Education,
CDC volunteered to be the charter school that was also audited. We did very well on the audit and
only had one finding which was one student’s IEP did not specify initiation or duration dates for
modifications. The auditors commended CDC on our:

vDescriptive progress reports that reflected very useful information
vExcellent documentation for provision of service,

vExcellent level of services provided

vExcellent performance level statements

vMaterials and equipment available to provide services.

We have not had any compliance complaints from parents during our charter.

We plan to continue to serve an all ESE population until we expand into a larger Lakeland
facility. At that time, we would consider inclusion and possible Universal Pre-K students.

Limited English Proficiency

For those students coming from bilingual homes, we offer the opportunity for them to learn
English and their native language as they are developing their language skills. In some cases sign
language is the most appropriate means of communication. Currently we only have two students
that have been assessed as having limited English proficiency and their needs are addressed in
their classroom and [EP goals. We have interpreters available for families during parent/teacher
meetings, progress report and IEP meetings. Procedural safeguards in Spanish and Creole are
used as needed. For notes home to our Spanish speaking parents, we use a website,
www.freetranslation.com that allows us to type in a short message and it automatically translates
it into Spanish for us.
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3B. Is the school within the bounds of applicable statutory and regulatory
requirements? (continued)

e Student Learning Time

During the first four years of our charter, we followed the same calendar as the traditional
Polk County School System schools. However, beginning with the 2001-02 school year, CDC
went to a modified balanced calendar year. This change was made as we believed it would
benefit the students that we serve. Before this change was made, it was discussed with parents
and staff in formal and informal meetings. Surveys were also given to parents and staff for
their feedback. We had 3 students to disenroll and 3 did not enroll because we changed the
calendar. We are in the second year of this modified balanced calendar and it seems to be
working well for our students. We have again sent out surveys in February, 2003, to parents
and staff to receive feedback now that we have been on this schedule for a second school year.
At this time, we do not have plans to change back to the traditional calendar, but reserve the
right to do so if it seems more feasible for our students than the balanced calendar.

No matter which calendar we have used, students are still in school 180 days for five hours
each school day as required by law. Attendance is taken each day and recorded on the
classroom attendance logs. This information is then entered into the Polk County School
System mainframe weekly.

During the time the students are out of school, we have used an “Off Track Backpack™
program to provide activities and suggestions for families. These backpacks contain actual
learning materials, a book and a list of educational community activities that parents can
enjoy with their students during the break.

o State Testing Requirements

Since there are no mandatory state tests for this student population, we annually evaluate
students on the Hawaii Early Learning Profile (HELP) to obtain pretest/post-test scores and
develop Individual Education Plan (IEP) and classroom goals. We use a multi-disciplinary
team to evaluate our students and the composition of this team depends on the needs of the
child. It always includes the child’s teacher, but may also include the parent, physical
therapist, speech therapist, occupational therapist, our evaluation specialist or program
director, who is also a behavior analyst. In addition, we use other standardized tests such as:

Brigance, Preschool Developmental Profile, Oregon for the Visually Impai