


CSI REHAB, INC.

ADMINISTRATION-CONSULTATION AGREEMENT

This Administration/Consultation Agreement is entered into between Our Children’s Rehab Center, Inc. and Our Children’s
Middle Academy (hereinafter know as “Board”) and CSI Rehab, Inc. (hereinafter known as “Company”).

Because Company is in the business of providing administration, consultation, third party billing and fundraising services, and
the Board is in need of a knowledgeable and experienced administrative team, the Board and Company do hereby agree as
follows:

A. COMPANY SHALL:
1. Provide oversight of all administrative components including but not limited to:

»  Strategic planning of program development and expansion of services to the Greater Winter
Haven and Lake Wales areas as well as other central Florida Counties.

» Development of a marketing plan designed to promote the services of the Board to the
community as well as other medical and educational professionals.

» Development of a fundraising plan designed to support the activities and programs offered by
the Board of Our Children’s.

» Development of a capital improvement plan designed to fund building and improvements
needed to meet the needs of the Board.

» Conduct all third party billing functions including: proper “coding” of the procedures and
diagnostic codes; obtaining authorizations to treat patients in accordance with the timeframes
set forth by the third party payers; and to collect debt of aging accounts.

»  Atthe will of the Board, maintain all financial records to include billing reports, payroll tax
payments, federal income tax filing, etc.

» At the will of the Board, provide payroll functions.

»  Prepare Our Children’s Rehab Center for national accreditation by the Commission for
Accreditation of Rehabilitation Facilities (CARF) and American Speech, Language and Hearing
Association (ASHA).

» Report all activities to the Board during scheduled Board meetings.

» Manage all Board approved cash management and finance policies and work collaboratively with
corporate accountant to create chart of accounts and internal audit procedures that will result in
successful external audit outcomes.

2. Provide day to day management of Client’s operation to include but not be limited to:

» Ensuring that therapists are licensed in Florida and meet accepted professional standards in
order to perform the specific duties that the Board has indicated.

» Provide Board with employee background information on each therapist and obtain Board
approval for their assignment.

» Manage the Board’s liability insurance as well as the liability insurance for its therapist, which,
shall be in the amount of $1 MM per occurrence/ $ 3 MM aggregate. Upon request, Company
shall furnish Board with a certificate issued by insurer that such insurance is in full force and
effect.

» Provide input to the Board for their employee’s probationary and annual evaluations.

»  Conduct annual continuing education needs assessment and make recommendations to the
Board as to continuing education needs.

» Conduct quality improvement studies followed by plans for improvement with outcome reports
quarterly.

» Collect aggregate program evaluation date for the purpose of measuring outcomes of efficiency,
effectiveness and client/caregiver satisfaction.

» Monitor therapist’s productivity to maximize revenues while minimizing costs.
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» Assure documentation compliance in accordance with Board’s policies and procedures.
> Annually review policies and procedures and recommend revisions, additions and deletions to
the Board when appropriate.

‘ »  Assist Board with recruiting therapists and other staff for open and needed positions.
B. BOARD SHALL:
1. Remunerate Company for services provided and charges pursuant to the attached fee schedule. This

schedule will be renegotiated biannually.

This contract shall be governed by, and all obligations shall be due and payable in Winter Haven, Polk County, and state of
Florida

This Agreement shall be in effect for an initial period of five (5) years. At the end of five (5) years this agreement will extend
automatically until either party is given thirty (30) days written notice to terminate.

Board: Company: CSI Rehab, Inc.
And Our Children’s Rehab Center Inc., D/B/A

Our Children’s Middle Academy

Signature Signature
O

Name Name

Title Title

Date Date
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CSI REHAB, INC.
ADMINISTRATION-CONSULTATION AGREEMENT
FEE SCHEDULE

MONTHLY

OUR CHILDREN’S MIDDLE ACADEMY $3500.00

Board: Company: CSI Rehab Inc.

Our Children’s Rehab Center Inc., DBA Our
Children’s Middle Academy

Signature Signature
Name Name
Title Title
Date Date
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APPENDIX K- EMPLOYEE HANDBOOK (Draft) for
‘ OCMA
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MIDDLE ACADEMY

Our

Employee Handbook
&
Benefit Information

Sharon McManus, Principal

The information provided in this handbook is intended to advise employees of Our Children’s Academy of the various
policies, procedures, benefits, and services available to them. Itis not an employment contract. This handbook will be
revised as needed.
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Sharon McManus, Executive Director/Principal attended the DOE training on June 8, 2010. A correspondence email from Tera
Tedders at the Department of Education confirms that Ms. McManus attended the training and that the school districts were
provided documentation of the attendees. Please see a copy of the corresponding emails confirming this. A certificate is
being mailed and will be available for viewing upon receipt.

From: Teders, Tera [Tera. Teders@fldoe.org]
Sent: Monday, July 26,2010 11:08 AM
To: sharmc@tampabay.rr.com

Subject: RE: certificate of attendance for the new charter applicant training
Hi Sharon,

You don’t have to worry. | also provide a complete list of everyone that participated in the training to all the school
districts; therefore, if you do not receive the certificate in time, they can verify your attendance on the electronic list.
We did this last year too, so the sponsor is familiar with the process.

Thanks,
Tera Teders
Charter School Training Coordinator

From: Sharmc [mailto:sharmc@tampabay.rr.com]

Sent: Monday, July 26, 2010 11:01 AM

To: Teders, Tera

Cc: 'Marie Carroll'

Subject: RE: certificate of attendance for the new charter applicant training

Our Children’s Academy
150 Ave. B SE
Winter Haven, Fl. 33880

Could you please send documentation in the meantime incase the certificate does not arrive on time. If you were to
send it overnight, how could we pay for it? Could it be COD to us? Or could we give you a credit card number to
charge it?

Thanks,

Sharon

From: Teders, Tera [mailto:Tera.Teders@fldoe.org]

Sent: Monday, July 26, 2010 8:36 AM

To: sharmc@tampabay.rr.com

Subject: RE: certificate of attendance for the new charter applicant training

Ms. McManus,
Please provide an address and I will send another certificate in the mail today.
Thanks,

Tera Teders
Charter School Training Coordinator

From: Sharmc [mailto:sharmc@tampabay.rr.com]
Sent: Friday, July 23, 2010 12:01 PM
To: Miller, Adam; Miller, Jean; Hines, Karen; McCary, LaCrest
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