CATEGORY
Public

Private

CATEGORY

School District

Salaries

Benefits

New Beginnings High School Budget without Start-up Funds

FUNDING SOURCES
SUBCATEGORY
FTE funds

Donation
Fundraising

Carryover from previous year

TOTAL FUNDING

EXPENSES

SUBCATEGORY

Administration Fee (5%}
TOTAL SCHOOL DISTRICT

Principal

Business Manager
Attendance Coord.
Admin Assistant
Teachers (Y1:11)
Substitute Teachers
Guidance Counselor
Psychologist

TOTAL SALARIES

Group dental ins.
Group health ins.
Soc. Sec. & Medicare
Retirement
Unemployment
TOTAL BENEFITS

CODES

13310000

13440000
13440000

CODES

17300791

17300310
17300310
17300310
17300310
15000310
15000750
15000310
15000310

17300310
17300310
17300310
17300310
17300310

2010-2011
formation

50,000
25,000

75,000

2010-2011
formation

10,000
8,000

O OO0 0 OO

18,000

o O O O o O

2011-2012
300 students

1,808,777

20,000

9,250

1,838,027

2011-2012
300 students

90,439
90,439

70,000
60,000
30,000
25,000

440,000

9,900
40,000
40,000

714,900

11,900
61,200
54,285
21,150
24,675
173,210

2012-2013
325 students

1,956,961

20,000

136,978

2,113,939

2012-2013
325 students

97,848
97,848

72,800
62,400
31,200
26,000

497,600
10,800
41,600
41,600

784,000

13,230
68,040
59,536
23,196
27,062

191,064

2013-2014
350 students

2,108,963

20,000

505,277

2,634,240

2013-2014
350 students

105,448
105,448

75,712
64,896
32,448
27,040
557,504
11,700
43,264
43,264
855,828

14,663
75,468
64,998
25,324
29,544
209,997

2014-2015
375 students

2,274,192

20,000

884,304
0
3,178,496

2014-2015
375 students

113,710
113,710

78,740
67,492
33,746
28,122
619,804
12,600
44,995
44,995
930,494

15,740
83,412
71,648
27,915
32,567
231,282

0000000000000 000000000000000000C0000OF0CBO0CBOCBFCOCOCOOOT



CATEGORY

Facility

Insurance

Services

Materials

EXPENSES

SUBCATEGORY

Facility Lease
Electric/utilities
Internet
Repair/maintenance
Telephone

TOTAL FACILITY

General liability
Employee dishonesty
Professional liability
Umbrella

TOTAL INSURANCE

Payroll services
Legal services
Technical services
Transportation
Security system
Staff development
Security staff
Financial Consultant
TOTAL SERVICES

Advertising

Custodial supplies
Instructional supplies
Office supplies
Postage

Testing supplies
Textbooks

Compass learning
TOTAL MATERIALS

CODES

17400360
17900400
17900370
17400670
17900370

17500320
17900320
17900320
17900320

16100390
17100312
16100390
17800310
16100390
15000330
16100390
17500310

17300390
17300790
15000510
17300510
17300370
15000510
15000520
15000510

2010-2011
formation

3,500
1,500
100

750
5,850

1,000

300
1,500
1,250
4,050

2,000
5,000
2,000

2,000
1,500

600
13,100

5,000
750

1,500
1,500
0
0
0
8,750
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2011-2012
300 students

225,000
15,000
5,000
20,000
10,000
275,000

6,000
2,000
10,000
7,500
25,500

5,000
10,000
10,000
15,000
12,000
20,000
40,000

3,750

112,000

5,000
2,000
5,000
12,000
2,000
3,000
10,000
50,000
89,000

2012-2013
325 students

236,250
16,000
5,000
21,000
10,000
288,250

6,300
2,150
10,500
7,900
26,850

5,300
10,000
12,000
17,000
14,000
20,000
45,000

3,750

123,300

5,000
2,500
7,500
14,000
2,250
3,500
5,000
10,000
49,750

2013-2014
350 students

248,063
17,000
5,000
22,000
10,000
302,063

6,600
2,300
11,000
8,300
28,200

5,600
10,000
15,000
19,000
16,000
20,000
50,000

3,750

135,600

5,000
3,000
10,000
16,000
2,500
4,000
7,500
10,000
58,000

2014-2015
37S students

260,466
18,000
5,000
23,000
10,000
316,466

6,900
2,450
11,500
8,700
29,550

5,900
10,000
17,000
21,000
18,000
20,000
55,000

4,000

150,900

6,000
3,500
12,500
18,000
2,750
7,500
10,000
10,000
70,250



EXPENSES
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
CATEGORY SUBCATEGORY CODES formation 300 students 32S students 350 students 375 students
Capital Outiay
Computer hardware 17300640 1,000 84,000 12,600 16,800 23,400
Computer software 17300510 1,000 1,000 3,000 3,000 4,000
Facility modification 17400670 10,000 10,000 5,000 5,000 5,000
Instruction furniture/equip 15000510 0 75,000 10,000 10,000 10,000
Office furniture/equipment 17300640 3,000 40,000 4,000 5,000 5,000
TOTAL CAPITAL OUTLAY 15,000 210,000 34,600 39,800 47,400
Other Expenses
Audit expense 17100311 0 8,000 9,000 10,000 10,000
Travel 17300330 1,000 3,000 4,000 5,000 6,000
TOTAL OTHER EXPENSES 1,000 11,000 13,000 15,000 16,000
SUMMARY
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
formation 300 students 325 students 350 students 375 students
TOTAL FUNDING 75,000 1,838,027 2,113,939 2,634,240 3,178,496
TOTAL EXPENSES 65,750 1,701,049 1,608,662 1,749,936 1,906,052
RESERVE TOTAL 9,250 136,978 505,277 884,304 1,272,444
RESERVE % 12.33% 7.45% 23.90% 33.57% 40.00%
105



New Beginnings High School Start-up Budget with CSP Grant Funds

FUNDING SOURCES

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
CATEGORY SUBCATEGORY CODES formation 300 students 325 students 350 students 375 students
Public
FTE funds 13310000 1,808,777 1,956,961 2,108,963 2,274,192
CSP Grant 25,000 300,000 50,000
Private 13440000
Donation 13440000 50,000
Fundraising 25,000 20,000 20,000 20,000 20,000
Carryover from previous year 0 17,550 329,528 681,677 1,019,138
0 0 0 0
TOTAL FUNDING 100,000 2,146,327 2,356,489 2,810,640 3,313,330
EXPENSES CODES
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
CATEGORY SUBCATEGORY formation 300 students 325 students 350 students 375 students
School District
Administration Fee (5%) 17300791 90,439 97,848 105,448 113,710
TOTAL SCHOOL DISTRICT 90,439 97,848 105,448 113,710
Salaries
Principal 17300310 10,000 70,000 72,800 75,712 78,740
Business Manager 17300310 8,000 60,000 62,400 64,896 67,492
Attendance Coord. 17300310 30,000 31,200 32,448 33,746
Admin Assistant 17300310 25,000 26,000 27,040 28,122
Teachers (Y1:11) 15000310 440,000 497,600 557,504 619,804
Substitute Teachers 15000750 9,900 10,800 11,700 12,600
Guidance Counselor 15000310 45,000 46,800 48,672 44,995
Psychologist 15000310 45,000 46,800 48,672 44,995
TOTAL SALARIES 22,000 724,900 794,400 866,644 930,494
Benefits
Group dental ins. 17300310 11,900 13,230 14,663 15,740
Group health ins. 17300310 61,200 68,040 75,468 83,412
Soc. Sec. & Medicare 17300310 54,285 59,536 64,998 71,648
Retirement 17300310 21,150 23,196 25,324 27,915
Unemployment 17300310 24,675 27,062 29,544 32,567
TOTAL BENEFITS 173,210 191,064 209,997 231,282
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New Beginnings HMOMthC\ashFlm -

2010-2011 Formation Year Codes Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11
EXPENSES

District Admin fee 17300791 0 0 0 0 a g 0 0 0 0 0 0
Salaries - Admininstration 17300310 0 0 0 0 0 0 4} 0 o] 0 9,000 9,000
Salaries - Instructional 15000310 0 0 0 0 0 0 0 0 0 0 0 0
Benefits - Administration 17300310 0 0 0 0 4] 0 0 0 0 0 0 0
Benefits - Instructional 15000310 0 0 0 4] 0 0 0 0 0 0 0 0
Substitute teachers 15000750 0 0 0 0 0 0 0 0 0 0 0 0
Facility lease 17400360 0 0 0 0 0 0 0 0 0 0 1,750 1,750
Facility repair/maintenance 17400670 0 0 0 0 0 0 0 0 0 0 0 0
Utilities 17900400 0 0 0 0 0 0 0 0 0 [4] 750 750
Telephone/internet 17900370 0 0 0 0 0 0 0 0 0 0 425 425
General liability 17900320 0 0 0 1,000 0 0 0 o] 0 0 0 0
Employee dishonesty 17100320 0 0 0 300 0 0 0 0 0 0 0 0
Professional liability 17100320 0 0 0 0 0 0 1] 0 0 1,500 0 0
Umbrella insurance 17100320 0 0 0 1,250 0 0 0 4} 0 0 0 (¢}
Payroil services 16100390 0 0 0 0 0 0 0 (o] 4} 2,000 0 4]
Legal services 17100312 0 0 0 5,000 0 0 0 0 0 0 0 0
Technical services 16100390 0 0 0 0 0 0 0 0 i) 2,000 0 a
Transportation 17800310 0 0 0 0 o] 0 0 0 0 0 0 0
Security system 16100390 0 0 0 0 0 0 0 0 o 2,000 0 0
Staff development 15000330 0 0 0 500 500 0 0 0 S00 0 0 0
Security staff 16100390 0 0 0 0 0 0 0 0 0 0 0 0
Financial consultant 17500310 0 0 0 0 0 o] 0 o] 0 200 200 200
Advertising 17300390 0 0 500 500 S00 500 500 500 500 500 500 500
Custedial supplies 17300790 0 0 0 0 0 0 0 0 0 0 750 0
Instructional supplies 15000510 0 0 0 0 0 0 0 0 0 0 0 0
Office supplies 17300510 0 0 0 0 0 0 0 0 0 0 1,500 0
Postage 17300370 0 o] 0 0 0 0 0 0 0 500 500 500
Testing supplies 15000510 0 0 0 0 0 0 0 0 0 0 0 [}
Textbooks 15000520 0 0 0 0 0 0 0 0 0 [¢] o] 0
Compass learning system 15000510 0 0 Q 0 0 0 0 0 0 0 Q 0
Computer hardware 17300640 0 ] 0 0 0 0 0 0 0 1,000 0 0
Computer software 17300510 0 0 0 0 0 0 0 0 0 1,000 0 0
Facility modification 17400670 ] 0 0 0 o] 0 0 0 0 o] 5,000 5,000
Instructional

furniture/equip. 15000510 0 0 0 0 0 [« 0 0 0 0 0 0
Office furniture/equipment 17300640 o] 0 0 0 0 0 0 0 0 3,000 0 0
Audit expense 17100311 0 0 0 0 0 0 0 0 0 0 0 0
Administrative travel 17300330 1] 0 0 0 500 0 0 0 0 0 500 0
TOTAL EXPENSES ] 0 500 8,550 1,500 500 500 500 1,000 13,700 20,875 18,125

109




2010-2011 Formation Year Codes Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

TOTAL EXPENSES 0 0 500 8,550 1,500 500 500 500 1,000 13,700 20,875 18,125
FUNDING

Beginning Cash Balance 0 0 0 49,500 40,950 44,450 48,550 53,450 57,950 61,950 48,250 27,375
Gifts and Donations 13440000 0 0 50,000 0 5,000 5,000 5,000 5,000 5,000 0 0 0
TOTAL CASH AVAILABLE 0 0 50,000 49,500 45,950 49,450 53,950 58,450 62,950 61,950 48,250 27,375
TOTAL EXPENSES 0 o 500 8,550 1,500 500 500 500 1,000 13,700 20,875 18,125
ENDING CASH BALANCE 0 0 49,500 40,950 44,450 48,950 53,450 57,950 61,950 48,250 27,375 9,250
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New Beginnings High School Monthly Cash Flow {(07/2010 - 06/2015)

2011-2012 Year One Codes Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
EXPENSES

District Admin Fee 17300791 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,537 7,532
Salaries - Admin, 17300310 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,413
Salaries - Instruct. 15000310 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,337
Benefits - Admin. 17300310 3,623 3,623 3,623 3,623 3,623 3,623 3,623 3,623 3,623 3,623 3,623 3,617
Benefits - Instruct. 15000310 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,808
Substitute teachers 15000750 825 825 825 825 825 825 825 825 825 825 825 825
Facility lease 17400360 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750 18,750
Facility repair/maint. 17400670 0 0 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Utilities 17900400 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
Telephone/internet 17900370 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
General liability 17900320 500 500 500 500 500 500 500 500 500 500 500 500
Employee dishonesty 17100320 167 167 167 167 167 167 167 167 167 167 167 163
Professional liability 17100320 833 833 833 833 833 833 833 833 833 833 833 837
Umbrella insurance 17100320 625 625 625 625 625 625 625 625 625 625 625 625
Payroli services 16100390 416 416 416 416 416 416 416 416 416 416 416 424
Legal services 17100312 833 833 833 833 833 833 833 833 833 833 833 837
Technical services 16100390 833 833 833 833 833 833 833 833 833 833 833 837
Transportation 17800310 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
Security system 16100390 0 0 2,000 1,000 2,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Staff development 15000330 o] 0 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Security staff (WHPD) 16100390 3,333 3,333 3,333 3,333 3,333 13,333 3,333 3,333 3,333 3,333 3,333 3,337
Advertising 17300390 0 0 500 500 500 500 500 500 500 500 500 500
Custodial supplies 17300790 167 167 167 167 167 167 167 167 167 167 167 163
Instructional supplies 15000510 416 416 416 416 416 416 416 416 416 416 416 424
Office supplies 17300510 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Postage 17300370 167 167 167 167 167 167 167 167 167 167 167 163
Testing supplies 15000510 250 250 250 250 250 250 250 250 250 250 250 250
Textbooks 15000520 833 833 833 833 833 833 833 833 833 833 833 837
Compass system 15000510 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,163
Computer hardware 17300640 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7.000 7,000
Computer software 17300510 1,000 0 0 0 [ 0 0 0 0 0 0 0
Facility modification 17400670 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 ’
Instruct, Furn./equip. 15000510 20,000 2,000 2,000 3,000 3,000 3,000 10,000 20,000 2,000 10,000 0 0
Office furn./equip. 17300640 10,000 2,000 2,000 3,000 3,000 3,000 4,000 4,000 5,000 1,000 1,000 2,000
Audit expense 17100311 0 C 0 (4] 0 0 0 0 0 8,000 0 0 ’
Administrative travel 17300330 0 0 1,000 1,000 0 0 1,000 0 Q 4] o} 0
TOTAL EXPENSES 156,587 129,587 138,087 139,087 139,087 138,087 147,087 156,087 139,087 151,087 133,087 134,092
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2011-2012 Year One
TOTAL EXPENSES

FUNDING

Beginning Cash Balance
Gifts and Donations

Fi. Ed. Finance Program
TOTAL CASH AVAILABLE
TOTAL EXPENSES
ENDING CASH BALANCE

Jul-11

9,250
20,000
150,732
179,982
156,587
23,395

13440000
13310000

Aug-11

23,395
0
150,732
174,127
129,587
44,540

Sep-11

44,540
0
150,732
195,272
138,087
57,185

Oct-11

57,185
0
150,732
207,917
139,087
68,830

Nov-11

68,830
0
150,732
219,562
139,087
80,475
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Dec-11

80,475
0
150,732
231,207
138,087
93,120

Jan-12

93,120
0
150,732
243,852
147,087
96,765

Feb-12

96,765
0
150,732
247,497
156,087
91,410

Mar-12

91,410

0
150,732
242,142
139,087
103,055

YEAR ENDING
BALANCE

Apr-12

103,055

0
150,732
253,787
151,087
102,700

May-12

102,700

0
150,732
253,432
133,087
120,345

Jun-12

120,345

0
150,725
271,070
134,092
136,978



New Beginnings High School Monthly Cash Flow (07/2010 - 06/2015)

2012-2013 Year Two R Codes Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13
EXPENSES

District Admin Fee 17300791 8,154 8,154 8,154 8,154 8,154 8,154 8,154 8,154 8,154 8,154 8,154 8,154
Salaries - Admin. 17300310 16,033 16,033 16,033 16,033 16,033 16,033 16,033 16,033 16,033 16,033 16,033 16,037
Salaries - Instruct. 15000310 48,400 48,400 48,400 48,400 48,400 48,400 48,400 48,400 48,400 48,400 48,400 48,400
Benefits - Admin. 17300310 3,782 3,782 3,782 3,782 3,782 3,782 3,782 3,782 3,782 3,782 3,782 3,778
Benefits - tnstruct. 15000310 12,140 12,140 12,140 12,140 12,140 12,140 12,140 12,140 12,140 12,140 12,140 12,144
Substitute teachers 15000750 900 900 S00 900 900 S00 900 900 900 900 900 900
Facility lease 17400360 19,688 19,688 19,688 19,688 19,688 19,688 19,688 19,688 19,688 19,688 19,688 159,682
Facility repair/maint. 17400670 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750
Utilities 17900400 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,337
Telephone/Internet 17900370 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
General liability 17500320 525 525 525 525 525 525 525 525 525 525 525 525
Employee dishonesty 17100320 180 180 180 180 180 180 180 180 180 180 180 170
Professional liability 17100320 875 875 875 875 875 875 875 875 875 875 875 875
Umbrella insurance 17100320 658 658 658 658 658 658 658 658 658 658 658 662
Payroll services 16100390 442 442 442 442 442 442 442 442 442 442 442 438
Lega! services 17100312 833 833 833 833 833 833 833 833 833 833 833 837
Technical services 16100390 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Transportation 17800310 1417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,413
Security system 16100390 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,163
Staff development 15000330 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,663
Security staff (WHPD) 16100390 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
Advertising 17300390 417 417 417 417 417 417 417 417 417 417 417 413
Custodial supplies 17300790 208 208 208 208 208 208 208 208 208 208 208 212
Instructional supplies 15000510 625 625 625 625 625 625 625 625 625 625 625 625
Office supplies 17300510 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,163
Postage 17300370 188 188 188 188 188 188 188 188 188 188 188 182
Testing supplies 15000510 292 292 292 292 292 292 292 292 292 292 292 288
Textbooks 15000520 417 417 417 417 417 417 417 417 417 417 417 413
Compass system 15000510 833 833 833 833 833 833 833 833 833 833 833 837
Computer hardware 17300640 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050
Computer software 17300510 250 250 250 250 250 250 250 250 250 250 250 250
Facitity modification 17400670 417 417 417 417 417 417 417 417 417 417 417 413
tnstruct. Furn./equip. 15000510 833 833 833 833 833 833 833 833 833 833 833 837
Office furn./equip. 17300640 333 333 333 333 333 333 333 333 333 333 333 337
Audit expense 17100311 0 0 0 0 0 0 0 0 0 3,000 3,000 3,000
Administrative travel 17300330 250 1,000 0 1,000 1,000 500 0 0 250 0 0 o]
TOTAL EXPENSES 133,224 133,974 132,974 133,974 133,974 133,474 132,974 132,974 133,224 135,974 135,974 135,948
2012-2013 Year Two Codes Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13
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FUNDING

Beginning Cash Balance 136,978 186,834 215,940 246,046 275,152 304,258 333,864 363,970 394,076 423,932 451,038 478,144
Gifts and Donations 13440000 20,000 0 0 0 0 0 ] 0 0 0 0 0
Fl. Ed. Finance Program 13310000 163,080 163,080 163,080 163,080 163,080 163,080 163,080 163,080 163,080 163,080 163,080 163,081
TOTAL CASH AVAILABLE 320,058 349,914 379,020 409,129 438,232 467,338 496,944 527,050 557,156 587,012 614,118 641,225
TOTAL EXPENSES 133,224 133,974 132,974 133,974 133,974 133,474 132,974 132,974 133,224 135,974 135,974 135,948
ENDING CASH BALANCE 186,834 215,940 246,046 275,152 304,258 333,864 363,970 394,076 423,932 451,038 478,144 505,277

114



New Beginnings High School Manthly Cash Flow (07/2010 - 06/2015)

2013-2014 Year Three Codes Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 jun-14 ‘
EXPENSES

District Admin Fee 17300791 8,787 8,787 8,787 8,787 8,787 8,787 8,787 8,787 8,787 8,787 8,787 8,791
Salaries - Admin. 17300310 16,675 16,675 16,675 16,675 16,675 16,675 16,675 16,675 16,675 16,675 16,675 16,671
Salaries - Instruct. 15000310 53,670 53,670 53,670 .53,670 53,670 53,670 53,670 53,670 53,670 53,670 53,670 53,662
Benefits - Admin. 17300310 4,032 4,032 4,032 4,032 4,032 4,032 4,032 4,032 4,032 4,032 4,032 4,033
Benefits - Instruct. 15000310 13,551 13,551 13,551 13,551 13,551 13,551 13,551 13,551 13,551 13,551 13,551 13,551
Substitute teachers 15000750 975 975 975 975 975 975 975 975 975 975 975 975
Facility lease 17400360 20,672 20,672 20,672 20,672 20,672 20,672 20,672 20,672 20,672 20,672 20,672 20,671
Facility repair/maint. 17400670 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,837
Utilities 17900400 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,413
Telephone/internet 17900370 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
General liability 17900320 550 550 550 S50 550 550 550 550 550 550 550 550
Employee dishonesty 17100320 192 192 192 192 192 192 192 192 192 192 192 188
Professional liability 17100320 917 917 917 917 917 917 917 917 917 917 917 913
Umbrella insurance 17100320 692 692 692 692 692 692 692 692 692 692 692 688
Payrol! services 16100390 467 467 467 467 467 467 467 467 467 467 467 463
Legal services 17100312 833 833 833 833 833 833 833 833 833 833 833 837
Technical services 16100390 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
Transportation 17800310 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,587
Security system 16100390 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,337
Staff development 15000330 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,663
Security staff (WHPD) 16100350 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,163
Advertising 17300390 417 417 417 417 417 417 417 417 417 417 417 413
Custodial supplies 17300790 250 250 250 250 250 250 250 250 250 250 250 250
Instructional supplies 15000510 4,000 600 600 600 600 600 600 600 600 600 600 0
Office supplies 17300510 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,337
Postage 17300370 208 208 208 208 208 208 208 208 208 208 208 212
Testing supplies 15000510 1,000 100 100 100 100 1,000 100 100 100 100 100 100
Textbooks 15000520 4,000 200 200 200 200 1,000 200 500 200 400 200 200
Compass system 15000510 833 833 833 833 833 833 833 833 833 833 833 837
Computer hardware 17300640 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400
Computer software 17300510 250 250 250 250 250 250 250 250 250 250 250 250
Facility modification 17400670 417 417 417 417 417 417 417 417 417 417 417 413
Instruct. Furn./equip. 15000510 5,000 o] 500 500 500 500 500 500 500 500 500 500
Office furn./equip. 17300640 2,000 500 250 250 250 250 250 250 250 250 250 250
Audit expense 17100311 0 0 1,000 0 1,000 0 500 0 0 7,500 0 0
Administrative travel 17300330 1,000 0 0 1,500 1,500 0 0 0 1,000 0 0 0
TOTAL EXPENSES 158,621 143,021 144,271 144,771 145,771 144,971 143,771 143,571 144,271 150,971 143,271 142,655
2013-2014 Year Three Codes Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 lan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14
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FUNDING

Beginning Cash Balance . 505,277 542,403 575,129 606,605 637,581 667,557 698,333 730,309 762,485 793,961 818,737 851,213
Gifts and Donations 13440000 20,000 s} ] o o 0 0 0 0 0 0 0
Fl. Ed. Finance Program 13310000 175,747 175,747 175,747 175,747 175,747 175,747 175,747 175,747 175,747 175,747 175,747 175,746
TOTAL CASH AVAILABLE 701,024 718,150 750,876 782,352 813,328 843,304 874,080 506,056 938,232 969,708 994,484 1,026,959
TOTAL EXPENSES 158,621 143,021 144,271 144,771 145,771 144,971 143,771 143,571 144,271 150,971 143,271 142,655
ENDING CASH BALANCE 542,403 575,129 606,605 637,581 667,557 698,333 730,309 762,485 793,961 818,737 851,213 884,304
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New Beginnings High School Monthly Cash Flow (07/2010 - 06/2015)

2014-2015 Year Four Codes Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 feb-15 Mar-15 Apr-15 May-15 Jun-15
EXPENSES

District Admin Fee 17300791 9,476 9,476 9,476 9,476 9,476 9,476 9,476 9,476 9,476 9,476 9,476 9,474
Salaries - Admin. 17300310 17,342 17,342 17,342 17,342 17,342 17,342 17,342 17,342 17,342 17,342 17,342 17,338
Salaries - Instruct. 15000310 59,150 59,150 59,150 59,150 59,150 59,150 59,150 59,150 59,150 59,150 59,150 59,144
Benefits - Admin. 17300310 4,149 4,149 4,149 4,149 4,149 4,149 4,149 4,149 4,149 4,149 4,149 4,146
Benefits - Instruct. 15000310 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,125 15,112
Substitute teachers 15000750 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050
Facility lease 17400360 21,706 21,706 21,706 21,706 21,706 21,706 21,706 21,706 21,706 21,706 21,706 21,700
Facility repair/maint. 17400670 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1917 1,913
Utilities 17900400 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Telephone/!nternet 17900370 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
General liability 17900320 575 575 575 575 575 575 575 575 575 575 575 575
Employee dishonesty 17100320 204 204 204 204 204 204 204 204 204 204 204 206
Professional liability 17100320 958 958 958 958 958 958 958 958 958 958 958 962
Umbrella insurance 17100320 725 725 725 725 725 725 725 725 725 725 725 725
Payroll services 16100390 492 492 492 492 492 492 492 492 492 492 492 488
Legal services 17100312 833 833 833 833 833 833 833 833 833 833 833 837
Technical services 16100390 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,413
Transportation 17800310 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750
Security system 16100390 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Staff development 15000330 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,663
Security staff (WHPD) 16100390 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,587
Advertising 17300390 500 500 500 500 500 500 500 500 500 500 500 500
Custodial supplies 17300790 292 292 292 292 292 292 292 292 292 292 292 288
instructional supplies 15000510 10,000 225 225 225 225 225 225 225 225 200 250 250
Office supplies 17300510 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Postage 17300370 230 230 © 230 230 230 230 230 230 230 230 230 220
Testing supplies 15000510 625 625 625 625 625 625 625 625 625 625 625 625
Textbooks 15000520 6,000 200 200 200 200 200 200 2,000 200 200 200 200
Compass system 15000510 833 833 833 833 833 833 833 833 833 833 833 837
Computer hardware 17300640 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950
Computer software 17300510 333 333 333 333 333 333 333 333 333 333 333 337
Facility modification 17400670 417 417 417 417 417 417 417 417 417 417 417 413
Instruct. Furn./equip. 15000510 5,000 8} 500 500 500 500 500 500 500 500 500 500
Office furn./equip. 17300640 2,000 500 250 250 250 250 250 250 250 250 250 250
Audit expense 17100311 0 0 1,000 0 1,000 0 500 0 0 7,500 0 o]
Administrative travel 17300330 500 500 500 1,000 1,000 250 250 1,000 200 300 500 0
TOTAL EXPENSES 177,549 155,474 156,724 156,224 157,224 155,474 155,974 158,024 155,424 162,999 155,749 155,203
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2014-2015 Year Four Codes Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 lan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

FUNDING

Beginning Balance 884,304 916,271 950,313 983,105 1,016,397 1,048,689 1,082,731 1,116,273 1,127,765 1,161,857 1,188,374 1,222,141
Gifts and Donations 13440000 20,000 0 0 0 o] Q 0 0 0 0 0 0
Fl. Ed. Finance Program 13310000 189,516 189,516 189,516 189,516 189,516 189,516 189,516 189,516 189,516 189,516 189,516 189,516
TOTAL CASH AVAILABLE 1,093,820 1,105,787 1,139,828 1,172,621 1,205,913 1,238,205 1,272,247 1,305,789 1,317,281 1,351,373 1,377,890 1,411,657
TOTAL EXPENSES 177,549 155,474 156,724 156,224 157,224 155,474 155,974 158,024 155,424 162,999 155,749 155,203
ENDING CASH BALANCE 916,271 950,313 983,105 1,016,397 1,048,689 1,082,731 1,116,273 1,127,765 1,161,857 1,188374 1,222,141 1,256,454
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Tinslev - PenGeo, Inc. George Wm. Tinsley Sr., President « glinsiey@pengeo.com
it -\ ’ George Tinsley, Il Vice President = geargewt@tfcfamity.com
Mt T e ! Seretha S. Tinsley, CFO » stinsiey@pengeo.com

P( Box 1442, Auburndale. FL 33823

Tei 86312997177 | Fax (8631 297 9676

Corporate Office
353 6th SLSW.
Wwinter Haven, Fi 33880

suly 22, 2010

To Whom it May Concern:

| am a board member of Life Skills Charter School. | am writing to show my support for New Beginnings
High School.

If you have questions, please feel free to contact me.

Thank you.

Sincerely, / /_)(
~ _\/QV//'/

eretka S. Tinsley
V.P. President

“A Tradition of Corporate Excellence und Community Service”
CBY TRAVEL ‘TFC
EY ::

wvivy tfcfamily com www tfcfamily.net

Triales
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2 Cornerstone
True Fellowship
)

Fhosdems Ahesmier crsicd . Keolvrsier Frinofered L’J L

Suly 30. 2010

T'o Whom It May Concern:

Currently there is a need to have students who have made choices tor one reason or
another to drop out of school. As we taced o world that is ever changing. | believe that
we have to be creative in reaching out to educate those who did not make the right choiee
the first time. | support New Beginnings High School in attempting 10 creawe this
apportunity for the students who need a second chance.

New Beginnings High School will have the opportunity enhance the community in which
we live by providing a quality education to those who now see no hope for education. As
aresult of the high drop out rate in Polk. we need a school like New Beginnings High
School 1o make a diligent effort to capture those students.

[ you have any guestions recording my support of New Beginnings High School. please
contact me at (863) 838-4370,

Sincerely,

A R ;/ s
LIRS /5
homas J. Lunstord

Senior Pastor

2350 Mammoth Grove Road » Lake Wales, FL 33898
863-678-1248 Church
www.cornerstonetf.org
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To Whom It May Concern:

Good Afternoon, | am in support of my school Life Skills Center Polk-East
and in support of New Beginnings High School. | have been attending Life Skills
for a year now and have made great strides in my efforts to graduate. | am a
twelfth grader who has had many difficulties, but has had the help from teachers
who supports me in all | do. | am glad to have teachers who not only love the
students, but who has a passion for the subjects they teach. | have come such a

long way, and | know New Beginnings High School will be an awesome place to

be.
Respectfully,
Sha{nekglq,gbnﬁon N :\\ e ™
L / N 4
‘y Lé// L_ s \‘qz“/b" : 7‘4/
A
P

L
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(fdially. 4/
G0
’ j/'{/ v . : o

To Whom [t May Concern:

Good Day. | am a concerned parent of the Winter Haven Community. | am in
support of a dropout/retrieval program in this area. We have too many children right here
in Polk-County who is in dire need ot obtaining a high school diploma. Many children in
this area are poverty-stricken and have had several obstacles to overcome. I have a
daughter who got pregnant her senior year and felt out of Place at her High School. My
daughter dropped out her senior year with 22.5 credits. a 3.2 GPA. and a promising future
ahead of her. She has a low self-esteem because she felt as it she let down the people in
her life who had pushed her to be the best at all times. My daughter completely fell into a
stupor and has yet to come out of' it, So., ves [ am mn total support of a new school as New

Beginnings High School because 1 feel this would be an opportunity for my daughter to

finish her High School diploma and would be able to go on and prepare for her future.

~

"Louise

122



To Whom It May Concern:

My name is Kirk Myers and | am a student who currently attends life Skills
Center Polk East. and | have had a long journev in my vears. | attended Winter Haven
High School and was failing. My mother was very disappointed in me. and { tried to
make things right by getting back in school. 1 have been back in school and working very
hard for the last vear and a half. I love the teachers and the support team that is at the
school. The teachers are caring and want the best for all students. Lite Skills have done so
much for me and [ am in total support of my new high school; New Beginnings High

School. so I can continue my education and graduate with a standard high school.

Yours truly

Kirk Myers
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OF/AINTER HAVEN

The Chain of Lakes City
Office of the Mayor

July 30, 2010

To Whom It May Concern:

It is our belief that Winter Haven can provide a mutually beneficial home for the New Beginnings
High School. A charter school that is focused on providing solid educational opportunities to
students frorn alt corners of our city can only enhance the value of our community.

The fact that this school will enthusiastically weicome young people who have fallen by the
wayside after finding their traditiona! school choices to be excessive, makes the New
Beginnings High School even more attractive as a long-term fixture in the city

With that in mind, Winter Haven's city manager has recently engaged in exploratory discussions
with a highly motivated group of residents and interested parties who are working to form a new
charter school in our city. At the city manager's request, Winter Haven's economic development
director has also been involved in these talks.

City staff has become engaged specifically to provide resources to help identify available and
potentially viable properties in the city that might house this important new facility. They have
also brought their specific knowledge to bear in order to identify bus routes, parking availability
and various other desirable amenities in close proximity to those buildings.

Winter Haven is a city dedicated to maintaining its status as a premiere city. Central to that goal
is the recognition that the educational opportunities available within the city must be of the
highest caliber. Equally important are options that are accessible to students. The idea that
education is the key to our future is not just a slogan in Winter Haven, it is a recognized reality.

In the very near future, staff will bring a Proclamation for City Commission’s consideration
supporting the establishment of the New Beginnings School. The initial participation of our city
manager and staff in laying important groundwork illustrates dedication to the cause. The goal
is to offer a bright future for students in Winter Haven who wish {o advance into society as fully
prepared, well educated, young men and women.

Respectfully,

Jeff Potter
Mayor

P.O. Box 2277 + 451 Third St., NW ¢ Winter Haven, FL 33883-2277
Telephone 863.291 5600 ¢ Fax: 863.297 3090 + www.mywintechaven.com
City of Winter Haven founded 1911
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