
Harold M8r&8dy 1810 West Parker Sl1e8t Phone (941) 499-281B 
Principal Lakeland, Florida 33801 Fax (941) 284-4383 

November 17, 1997 

Dear Superintendent Olenn Reynolds, 

McKoel Academy is excited about the prospect of conversion school status for our program We 
feel this would benefit our students and the Polk County leaming COOllnlU1ity as a whole. This 
letter is to officially notify your office of our intent to pursue conven;ion school status Jor the 
1998-1999 school year. This will allow McKoel Academy to more fully utilize school-based 
management options in rogard to finance and operations. A completed application will be on file 
by February 1, 1998, in accordance with state statutes. 

. With conversion school status, McKeel Aca~my will be able to establish a board of directors 
who will continue to foUow the choice school concept. McKeel Academy will insure that 
appropriate minority representation exists on McKeel Academy's board. McKeel Academy plans 
to continue participation in the application and random selection procedures currently in place in 
Polk County choice schools. 'This will allow McKeel Academy to attract and retain minority 
students in compliance with the eurront desegregation order. We feel conversion school status 
wilt allow us to supplement the eurrent desegregation efforts in our community. We are looking 
forward to creating a mors enriched learning en:~ironment for all of our students with this 
conversion school endeavor. 

We look rorward to working with you as we continue the tradition of e~cellence already in place 
at McKeel Academy. Please feel free to contact. me in can answer any questions or offer further 
assistance. Thank you for your support of McKeel Academy. 

Sincerely, 

::=~~~ 
Principal . 

ee.	 Jim Miles, School Board District t
 
Jim Nels<JO, School Board Dimiet. 2
 
Randy Wilkin.OIl, Schoo) Board District 3
 
Brenda Reddout, School Board District 4
 
Andrea Whiteley, S<:hool Board District ~
 
Clint Wright, NOrtbwelt Area Superint.encHnt
 
Frank Howes, Director ofMa8net Sclloob/SclJool& ofChoico
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November 17, 1997 

McKeel Academy 

It has come to our attention that the faculty and 
staff of McKeel Academy are going to request the Board to 
allow it to convert from a choice school to a charter 
school. The only information I have at this time is the 
enclosed letter from the principal which was faxed to us 
this date. Brenda and I were not included in any planning 
of this request. I am notifying you before you hear about 
it from other sources. 

Complete plans are to be submitted by February I, 
1998. I will keep you updated on its progress. 

CABjr/lp 

Polk County Schools· 
an equal opportunity 
institution for education 
and employment. 
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VIA TELEFACSIKILE 

November 25, 1997 

C.A. Boswell, Jr., Esq. 
School Board of Polk County 
1915 South Floral AVenue 
Bartow, Florida 33830 

Re :	 Mills & United States v. p,olk Coun~v School Board 

Dear	 Bubba: 

Please .forgive my delay in responding to your FAX of November 
17 concerning the proposal that has been made to convert Seth 
McKeel Academy into a charter school. 

As you will recall, the 1992 Consent Order contained a special 
provision regarding Seth McKeel, requiring the development of a 
plan that addressed a number of problems at the school. It was in 
part as a result of this provision that the Seth McKeel Academy of 
Applied Technology was created -- but this attention to the schOol 
was one of the most recent developments in the long history of this 
case and we are still evaluating its success. 

For this rea~on, we frankly contemplate with dismay any 
changes in the school's status that might affect operation of the 
facility in a manner that does not conform to provisions of the 
existing court orders. Of course, since the plan for charter 
schOol operation is only now being developed, alarm would be 
premature; but I did want to alert you about our concern. We would 
like to see the !ull charter schaal application and supporting 
documentation when it is submitted to the school board. 

Please keep us apprised of further developments with respect 
to this proposal. 

Sincerely, 

~ 
Norman J. Chachkin 

Ic 
cc:	 LeVerne Younger, Bsq.
 

Kenneth Glover, Esq.
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Phone (941) 499-2818 Harold Maready 1810 West Parker Streel 
Fax (941) 284-4383 Principal	 Lakeland, Florida 33815 

.MEMORANDUM 

DATE: December 19,1997 
TO: Frank Howes, Director of Fine Arts, Music, Magnet, Choice and Charter Schools 
CC:	 Bubba Boswell, Legal Consultant
 

Brenda Bartholomew, Director of Accountability
 
Dr. Clint Wright, Northwest Area Assistant Superintendent
 

FROM: Harold Maready, Principal
 
RE: Conversion School Process
 

In response to our meeting on December 18, 1997, I would like to update you on our current status in the 
conversion school application process. As of December 17, we established a Board of Directors for McKeel 
Academy of Applied Technology Conversion School (MAATCS). You )ViII find a listing of each director and 
their area of representation. 
•	 Janice Gilchrest is a community member with experience in both education and business. She is a 

member of World Class Schools. 
•	 Becky Ham is a parent representative for middle school and is involved in PTO, and the community. 
•	 Harold L. Maready, principal, will serve as chairman of the board of MAATCS. Mr. Maready will abstain 

from voting on issues, which may be considered conflict of interests as determined by the other 
members of the initial Board of Directors. 

•	 Mr. Seth McKeel, Jr., is a businessman and the grandson of Seth McKeel, the namesake of Seth 
McKeel Junior High School. 

•	 Sharon Stone is a parent of two MAATCS students. She is active in both PTO and OIC at the school. 
She also has expertise in finance, as she is a branch manager for a local banking institution. 

•	 Dr. Clint Wright is the employed as the Northwest Area Superintendent for Polk County Schools. Dr. 
Wright will serve as a liaison between the Board of Directors and the School Board of Polk County. 

In regard to meetings concerning the issue of conversion schools, we have scheduled the following 
upcoming meetings that may be of interest to you. 
•	 January 8 at 5:00 - Initial Board of Directors dinner meeting to informally get acquainted 
•	 January 8 at 7:00 - Parent meeting to provide information. Speaker will be Tracey Bailey, DOE. 
•	 January 15 at 2:00 - Board of Directors meeting to revise draft proposal 

Thro~gho~t this process, we have had the support of our OIC and faculty. Fellowing are dates I)f 
communication with our parents on this issue. 
•	 November 17 - OIC meeting in which a discussion about the possibility of conversion status occurred. 

During the meeting the alc members voted to proceed by submitting a conversion school application. 
•	 December 17 - Notice of January 8th meeting sent. 
•	 January 6 - Second notice of January 8th meeting will be sent. 

The following timeline will be used in regards to the conversion school application. 
• January 9 -	 Parent survey for support distributed and faculty survey administered 
• January 13 -	 Parent surveys received and documented 
• January 14 -	 Draft completed 
•	 January 15 - Board of Directors revise draft 
•	 January 16 - Complet~ revisions, gain approval from Board of Directors 
• January 19 -	 Submit to district personnel and School Board members for review 
• 'January 20 -	 Begin revisions from district and School Board 
• February 1 -	 Deadline for submission to School Board 'of Polk County 

If I can provide further information. please contact me at 499-2818. 

Education With APurpose 
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 CONVERSION SCHOOL APPLICATION
 

I
 
I
 
I Conversion School Name: 

I Location: 

I
 
Date: 

I Submitting Organization: 

I 
Address: 

I 
I
 Corporate
 

Principals: 

I 
I 
I 
I 
I 
I 

Applicant's Information Cover Sheet 

McKeel Academy of Technology
 
Conversion School
 

1810 West Parker Street
 
Lakeland, Florida 33815
 

January 21, 1998 

McKeel Academy of Applied Technology 

1810 West Parker Street
 
Lakeland, Florida 33815
 

Principal
 
-Harold Maready
 

Board of Directors:
 
Janice Gilchrest
 
Rebecca Ham
 
Seth D. McKeel, Jr.
 
Sharon Stone
 
Dr. Clint Wright
 

Contributing Faculty:
 
Erica Candlish-Allen
 
Joyce Clayton
 
Sheila Cornea
 
Julie Grice
 
Faith Marlowe
 
Rebecca Meikrantz
 
Angela Priebe
 
J. Steven Viers 

I MATCS Conversion School Application 2 



I 
I CONTENTS 

I 
Cover Sheet - Conversion School Application 
Vision Statement 

ACADEMIC DESIGN 

I I. Mission '" , '" '" 6 
A. Philosophy

I B. Target Population 

II. Educational Program , 8 

I A. Curriculum Overview 
B. Instructional Methods 
C. Exceptional Student Instruction 

I III. Student Assessment. , '" '" .. ,...........•............................, 13
 
A. Assessment of Student Performance 

I
 B. Educational Strengths and Needs of Students
 
C. Statewide Assessment 
D. Graduation Requirements 

I GOVERNANCE & MANAGEMENT 

I. Profile of Founding Board and/or Initial Incorporators 17

I A. Initial Incorporators 
B. Business Arrangements and Partnerships 

I II. School Governance 19 
A. Govemance Structure 
B. Administrative Management 

I C. Board of Directors 
D. Roles and Responsibilities of the Board of Directors 
E. Proposed Methods of Conflict Resolution 

I F. Parental Involvement 
G. Compliance with Florida Statutes 

I III. Length of Contract & Implementation Timetable 22 
A. Initial Charter Term 
B. Implementation Timetable 

I IV. Evidence of Support '" ., .. , 23 

FINANCE & FACILITIES

I I. Facilities 23 
A. Facilities 

I B. Site Suitability 
C. Future Facilities Acquisition 
D. Facilities Financing 

I 
I MATCS Conversion School Application 3 



I
 
I
 

II. Finances 24 

I
 A. Financial Management and Internal Accounting
 
B. Start-up Budget 
C. Three Year Budget 

I
 D. Fund-raising Efforts
 
E. Insurance 

I
 III. Recruiting & Marketing Plan , ' 26
 
A. Publicizing the School 
B. Representation of Racial and Socio-Economic Diversity 

I OPERATIONS 

I. Admissions & Registration Plan 27

I A. Admission and Dismissal Procedures 
B. Registration and Admission Timetable 
C. Racial and Ethnic Balance 

I II. Human Resource Information 28 
A. Hiring of Staff 

I
 B. Human Resource Policies
 
C. Disclosure of Teacher Qualifications 
D. Targeted Staff Size 

I
 E. Altematives for Teacher Transfers
 

IV. Transportation 32 

I
 A. Provider
 
B. Reasonable Distance 
C. Equal Access 

I
 
D. Desegregation Compliance
 

- FINAL DOCUMENTATION 

I I. Facility Safety Approval. 33 
A. Documentation of Inspections 
B. Final Site Plan 

I II. Governance Documents · 37 
A. Articles of Incorporation 

I
 B. Board Members' Information
 

IV. Final Budgets, & Other '.' 53 

I
 A. Budgets
 
B. Appendices 

I
 
I
 
I MATCS Conversion School Application 4 



I
 
I
 
I VISION STATEMENT 

I 
I 

McKeel Academy of Technology Conversion School will create a learning environment 
of choice to serve students in grades 6-12 with a curriculum focused on real life learning 
experiences and an integrated approach to all learning. 

I Students will work with businesses, post-secondary institutions and community agencies 
to implement a problem solving approach to learning. 

I Students will use authentic assessment and real life projects to learn the core 
competencies essential to the integrated curriculum. 

I The learning will be relevant, based on student and community needs and supported by 
research outlined in the SCANS report and Blueprint 2000. 

I Students at all levels will learn in a multi-grade setting with individualized career plans to 
focus their instruction. 

I Learning facilitators will set best practices such as cooperative learning, higher order 
thinking skills, multiple intelligence theory, alternative assessment and integrated 
approach to facilitate learning for all students. 

I 
I 
I 
I 
I 
I 
I 
I 
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I
 ACADEMIC DESIGN 

I 
I I. MISSION STATEMENT 

I 
McKeel Academy of Technology Conversion School (MATCS) is dedicated to nurturing 
productive citizens and life long learners through an integrated relevant curriculum 

I 
tailored to the individual needs of our students. This preparation will insure that our 
students find success in the workplace and are prepared to confidently live in the 21 st 

century. 

A. Philosophy 

'I McKeel Academy of Technology Conversion School is a school of choice that is 
designed to provide a technology and project based, hands on approach to 
learning within a rigorous and academically challenging environment. Each

I student is recognized as an individual with unique abilities and needs; in addition, 
each student is recognized as a member of a learning community within an 
interdependent environment. MATCS expects every faculty member, parent, and 

I student to strive for excellence. 

I 
The philosophy of MATCS includes the belief that all students can succeed in the 
appropriate learning environment. The school's goal is to provide a relevant, 
hands-on curriculum that allows students to find initial success and then build on 
that success. As an accountability tool, MATCS has established a Quality 

I Assurance Pledge as stated below: 

Quality Assurance Pledge 

I 'McKeel Academy of Technology Conversion School 
recognizes the need to support graduates as they seek career 
development opportunities. To achieve this end, MATCS

I proudly initiates a Quality Assurance Pledge for any student 
who attends MATCS for the final six years of his/her school 
enrollment.

I 
I 

This Pledge states to employers that MATCS graduates will 
be competent in those basic academic skills necessary to 
succeed on the job. If any employer determines that a 

I 
MATCS graduate is deficient in any of these skills, MATCS 
will remediate those deficiencies at no cost to the graduate or 
the employer. Employers taking advantage of the Quality 
Assurance Pledge must do so during the graduate's first year 
of employment. 

I 
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B. Target Population 

I The profile of the student population will be comparable to the existing range of 
other public schools in the Polk County school district. The school will serve 
sixth through twelfth grade students. Approximate ages of the students are 11

I through 18. The school currently has a diverse population as charted below. In 
addition, the population of students currently receiving free/reduced lunch 
services is 34%. The school will continue to implement the admission process 

I and procedures adopted by the School Board of Polk County in the 1996-97 

I 
school year. The school shall be open to any student residing in Polk County, 
and specifically will target the population of the greater Lakeland area. The 
school will not discriminate on the basis of race, religion, national or ethnic origin 
in the admission of stUdents, in accordance with s.228.2oo1, Florida Statute. 
The school will not change any policy or procedure that would hinder the 

I desegregation policy of the School Board of Polk County. However, any policy 

I 
changes that would cause a financial responsibility to MATCS would be paid for 
by the School Board of Polk County. The school will enhance the desegregation 
process of the School Board of Polk County as it strives to reach unitary status. 

I
 
I
 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Special Programs Population 

12% 
10% 
8% 
6% 
4% 
2% 
0% 

High Risk Alpha ESE Inclusion ESE Full-time 
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I 
I II. EDUCATIONAL PROGRAM 

A. Curriculum Overview 

I 
I In accordance with the mission statement of the school, MATCS will provide 

curriculum which incorporates innovative teaching methods, relevant and 
technological learning materials, and interactive, educational opportunities in a 
challenging environment. MATCS' goals include: 

I	 • Students will set and maintain high academic standards for 
themselves. 

•	 Students will participate in all aspects of the MATCS program. 

I	 • Students will recognize the relationship between schoolwork 
and career requirements. 

I 
• Students will learn and apply technology to all academic 

endeavors. 
•	 Students will set long and short term academic, personal and 

career goals. 

I • Students will apply higher order thinking skills and problem 
solving strategies via assignments and projects. 

I 
The students will be educated in four core academic classes: English, 
science, social studies and math. Students may take average or advanced 
levels in the core academics. Placement in academic classes will be 
determined by diagnostic assessments from labs such as Plato Lab and

I Computer Education Instruction (CEI) Lab, student records of grades and test 
scores, teacher recommendation, and guidance counselor, parent and student 
consultation. 

I 
I McKeel Academy of Technology Conversion School students will take a 

career cluster, integrated research lab, and an elective in addition to the 
core academic classes. The career cluster class is an academic integration 

I 
class and will provide the opportunity to apply academic concepts to career 
exploration and practical experience. The selection of career cluster areas will 
reflect,the interests of the students and the needs of the business community. 

I 
During the middle school years, students will rotate through semesters of 
career clusters during grades six through eight. Each student will spend one 
semester in the following career clusters: environmental science, business and 
information, health occupations, television production, engineering technology, 
technology productions, and/or culinary arts. This rotation will allow students to

I explore many types of careers and to make a well-informed decision in selecting 
a high school career cluster. 

I	 The high school career clusters curriculum focuses on career ladders, the 

I 
amount and types of education needed for various careers, and an 
introduction to the initial skills for these careers. The curriculum is designed 
to expose students to a wide variety of career exploration experiences. Students 
in some of the career clusters have the opportunity to pursue Florida Bright 
Futures endorsement. 

I 
MATCS Conversion School Application	 8
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I
 Career Cluster descriptions for current high school and middle school students 

follow:

I 
I 

• Environmental Science focuses on developing competencies 
in the areas of agricultural and environmental history; global 
importance of agriscience and environmental science; career 

I 
opportunities in fields such as soil conservationist, ecologist, 
horticulturist, environmental scientist and other related 
careers; applied scientific and technological concepts; 

I 
ecosystems; soil science; conservation; safety issues; 
principles of pest management; principles of plant growth; 
management, marketing and human relations skills. 

I 
• Business and Information provides experiences that will 

acquaint students with careers in business and related fields. 
Students in this cluster operate their own business, McKeel 

I 
Publishing. Students master the basics of owning and 
operating a business while learning key business concepts 
that include: job application procedures, introduction and 
application of equipment used in the business workplace, 
employability skills, leadership skills, human relations and

I computer skills. 

• Health Occupations emphasizes an awareness of the various 

I careers found in the health field. Introductory coursework 

I 
includes a logical integration of scientific concepts relating to 
health care. Intermediate courses provide common skills 
performed by the majority of health care workers in a variety of 

I 
I 

settings. Practical/lab experiences are correlated with the 
theory of this career cluster. During the final year, students 
study the characteristics of health care workers in order to 
finalize a personal career goal. The content includes, but is 
not limited to practical skills, legal and ethical practices, 
leadership, employability skills and safe and efficient work 
practices. Students will need higher level math and science 
courses to complete the final two years of this career cluster. 

I • Television Production focuses on filmmaking and television 
production. Students will master ski"IIs in graphics, audio and 
editing, scriptwriting and storyboarding, and skills in direction

I and production of video projects. As the students progress 
through the course offerings, students will also learn to use 
fiber optic modems to transmit data and computer hardware 

I and software to create arid present multimedia presentations. 

I 
Students will produce projects such as a Macro lens project, 
interview, documentary, music video, classroom profile, news 
report, talk show and instructional video, as well as several 
independent projects. 

I 
I 

MATCS Conversion School Application 9 



I 
I • Engineering Technology is a core of classes that study 

I 
application of mechanical, fluid, electrical and thermal 
concepts, mathematics, chemistry, physics, computer 
application, and technical skills of engineering technology. 

I 
I 

The content and activities will also cover skills such as safety, 
entrepreneurship, business aspects, human relations, and 
leadership. Students will learn to demonstrate and apply fluid, 
thermal, electrical, and mechanical system principles. 
Students will communicate through oral, written or graphic 
means, and demonstrate graphical literacy and use of 
graphical representations in analysis and design. Students will 
be able to describe the legal, ethical, social and economic 
factors that influence engineering design. 

I 
• Technology Productions provides the opportunity to use a 

variety of technologies. This includes a number of computer 

I modules related to subjects such as pneumatics, robotics, 
hydrology, flight simulators, weather stations, etc. Students 
will also become competent users of the software programs 

I currently used in mainstream businesses. The purpose of this 

I 
cluster is to introduce students to technology, elements of 
technology, technological systems, physical technologies, 
information/communication technologies, biotechnologies and 

I 
issues and outlooks in technology. The content includes, but 
is not limited to, the study of design/problem solving process, 
systems of technology, computer applications, careers, special 
skills, safety, human relationships, leadership, free enterprise 
system, entrepreneurship, and evolving technologies. 

I 
I • Culinary Arts students learn the business and food production 

aspects of restaurant management. These courses are 
designed to provide students with hands on experiences 
through the - Country Cupboard Restaurant, currently in 
operation at MATCS. The content includes an instructional 
program that teaches students to prepare food in quantities;

I follow standard recipes for quality control; preserve nutritive 
values of food; purchase, receive and issue foods and 
supplies; observe safety precautions and sanitation

I regulations; store and handle food and equipment; clean food 

I 
preparation and service areas. In addition, the students will 
manage business practices and financial recordkeeping, 
develop leadership skills, and explore career opportunities. 

I 
In addition to the core academics and career clusters, students will take an 
elective class of their individual interests. Electives may include courses, such 
as band, foreign language, art, physical education, life management and 
computer technology. 

I The final course required for MATCS students is an integrated research class. 

I 
This class allows students to explore technology and demonstrate academic 
learning through the use of technology. Students will prepare and present Power 

MATCS Conversion School Application 10
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I 
I Point presentations, Hyperstudio card stacks and Internet research as related to 

their academic areas. Students will also work on projects such as science fair 
projects, hand-on math, English presentations and more. Students will work 
through curriculum, which emphasizes critical thinking, problem solving, 
organizational, and research skills. 

I B. Instructional Methods 

I Teachers will be offered continuing training in instructional methods including the 
use of instructional techniques and educational technology. The curriculum will 
focus on the integration of higher order thinking skills and a problem-solving 
model. To encourage student success, teachers will use techniques from Dr.

I Fred Jones' classroom instruction manual, Bloom's Critical Thinking Taxonomy, 
Williams' Creative Taxonomy and research on multiple intelligence and brain­
based learning. Employability skills will be incorporated in the instructional

I methods to teach students interpersonal skills. The employability skills will also 

I 
serve as a basis for the behavior management system. A copy of the current 
employability skills can be found in Appendix A. Each student's Individual Career 
Plan will provide the focus and direction for learning. Some of the instructional 
methods to be used include: 

I • Secretary's Commission on Achieving Necessary Skills 

I 
I 

(SCANS) By integrating the SCANS report competencies, 
McKeel will provide an innovative and integrated approach to 
learning so that all students will have a unique opportunity to 
succeed. Students will work in team, classroom, small group 
and individual settings. Time will also become an allowable 
variable in learning. Students will have the opportunity to learn 
at their own pace. By giving them some measure of control 
over their learning, students will learn to use time to their 
advantage. Courses may be offered at non-traditional times to 

I enhance the yariety of instruction. This has strong ties to the 
workplace where deadlines and expectations are an integral 
part of the job. 

I • Integrated Curriculum MATCS offers a unique learning 
environment that encourages students to integrate real-life 

I problem solving activities with traditional academics. 

I 
Integrated units of study among core academics and career 
clusters will be utilized throughout all classes. Integration will 
be emphasized through an integrated research class at all 
grade levels. 

I 
I • Technical Learning Activities crLA) The TLA model of 

instruction will be used at the senior high level. This model is 
a project driven, performance based technique in which 
students are given directives to achieve prescribed 
competencies through independent study. Teachers will act 

I 
as facilitators and resource specialists when working through 
this model. 

I MATCS Conversion School Application 11 



I 
I • Case Study Methodology Real and relevant curriculum will be 

derived from case studies in various professional fields. 
Students will use problem-solving skills to research, discuss,

I analyze and evaluate case studies. In addition, these 
Teaching Cases will serve to familiarize students with current 
trends in career fields. 

I 
I • School Based Enterprises Each career cluster will sponsor a 

school-based enterprise managed by students, such as 
McKeel Publishing, a marketing/printing company; Wildcat 

I 
Corner, a school supply store; and Country Cupboard, a 
campus restaurant. The enterprises will expose students to 
work related tasks, responsibilities and experiences. Students 
will participate as employees in a business or industry while 
"working" in the school based enterprise. 

I • Career Projects Students will participate in various hands-on 
projects, which will enrich their knowledge of career areas. 
Career projects may include such activities as research

I papers, Internet searches, career interviews, career trips, 
seminars and so forth. Projects will enhance in-depth 
knowledge of particular careers of students' interests.

I Business experiences will include career shadowing, pre­
apprenticeship and interning, as well as strong community 
service experiences. The same skills that strengthen a 

I student who is preparing to go directly to work will make a 
stronger college student; therefore, these career projects will 
benefit all students. 

I 
I • Cooperative Learning Students will work in cooperative 

groups to problem solve and apply learned skills to real life 
situations. Cooperative learning techniques will foster 
interpersonal skills as related in the SCANS report. 

I 
I • TechnoloQV Labs MATCS students will have access to 

various types of technology. The students will use the 
technology as resources for information and as tools for 
presentations. Technology students who need additional help 
or remediation of basic skills will w9rk in a computer lab to 
acquire those skills. 

I • Career Trips/Remote Classrooms Students will be able to 
attend short trips to area business and industry locations to 
increase their awareness and observe career professionals in

I their areas of expertise. Students will also participate in 
remote classrooms, in which students will conduct hands-on 
experiments and discovery activities in field locations. 

I
 
I
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I 
I • Career Dress Professional appearance is important both in 

career interviews and in the workplace. As a school that 
prepares students to be successful in the workplace, MATCS 
observes a uniform dress code for all students to reinforce this 
skill. In addition, a higher standard of dress often encourages 
a higher standard of behavior. MATCS students are expected 
to follow the letter and the spirit of the dress code. The Board 

I 
of Directors reserves the right to interpret and revise the 
career dress code during the course of the year. A special 
assistance program for uniforms is in place to accommodate 
families with special needs. A copy of the current dress code 
is attached in Appendix B.

I c. Exceptional Student Instruction 

I McKeel Academy qf Technology Conversion School utilizes an inclusive model. 

I 
All students with disabilities, regardless of the nature or severity of their disability, 
who need special education and related services will be served in the least 
restrictive environment possible. A full continuum of delivery models is available 

I 
I 

for exceptional students. If inclusion is not an appropriate setting for the student, 
the school will provide a self-contained ESE program for the student. MATCS 
believes that all students can succeed in the appropriate environment. If the 
special needs student is not performing as expected, MATCS will convene a 
staffing to determine the most appropriate placement for the student. For those 
students whose special needs are so unique or severe that the needs cannot be 
adequately addressed at the school, the child will be appropriately referred to 

I 
another educational setting. The school may use a consultant to facilitate 
staffings and assist in recommendations for special needs students. MATCS will 
work together with the School Board of Polk County to ensure that the needs of 
these exceptional children are met. The Individual Education Plan (IEP) will be 
an instrument utilized to document specific needs and strategies to be utilized for 

I the individual needs of the exceptional student. 

I 
Exceptional students shall be provided with programs implemented in 
accorqance with federal and state policies and procedures. Specifically, the 

I 
school will comply with the Individuals Disabilities Education Act (IDEA), Section 
504 of the Rehabilitation Act of 1973, and Sections 228.2001 and 230.023(4)(m) 
of the Florida Statutes, HB 403, and Chapter 6A-6 of the Florida Administrative 
Code. 

I III. STUDENT ASSESSMENT 

A. Assessment of Student Performance 

I Baseline standards will be determined through grade reports and standardized 
test scores from the previous academic year. Student success will be evidenced 
by an increase in student performance as reported in report card grades and/or 

I standardized test scores such as F-CAT scores. MATCS students will meet or 
exceed the district's average score on standardized tests. 

I 
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I 
I Sunshine State Standards will be used as benchmarks for leamer expectations in 

each content area and at each grade level. Within the school year, MATCS will 
evaluate student performance in traditional and alternative ways, including

I objective tests, essays, projects, Plato computer lab and other real-life evaluation 
tools. In addition to other appropriate assessment techniques which reinforce the 
same "quality improvement" techniques that are so important in today's business 

I world, the following methods of assessment will be used throughout the 
academic year to document student progress. 

I • Portfolios Each student will maintain an individual portfolio. 

I 
The portfolio will serve as a collection of work samples and a 
tool for assessment at the middle school level. At the high 
school level, the portfolio will concentrate on the student's 

I 
individual career choice. Students will complete assigned 
competencies as part of the portfolio requirement. The 
portfolio competencies address critical and creative thinking 

I 
skills, intrapersonal skills, employability skills and specific 
vocational skills directly related the student's career cluster 
area. 

• Rubrics Assignments which lend themselves to rubric 
assessment include oral presentations, hands-on projects,

I written essays and reports, problem solving exercises and 
more. A rubric is a scoring guide that differentiates, on an 
articulated scale, among a group of student samples that

I respond to the same prompt and range from excellent 

I 
response to one that is inappropriate and needs revision. The 
use of rubric assessment clarifies the performance outcome 
for the student, serves as a self-analysis tool for the student, 
and allows the teacher to evaluate the assignment objectively 
according to set criteria, or standards. 

I 
I • Demonstrations and Presentations MATCS believes that all 

students should be able to present their ideas in oral, written, 
technological and creative modes. Presentations including 

I 
speeches, science fair projects, Power Point, Hyperstudio, 
interpretive reading, video and audio aids will be expected of 
MATCS students. 

I 
• Contests - County and State MATCS believes that all 

students should be able to compete in all county, state, etc. 
competitions in academics and any other area of expertise. 
SBPC agrees to notify MATCS of all competitions for which 
the school's students qualify. 

I McKeel Academy of Technology Conversion School will continue to utilize 
School Board of Polk County report card forms, procedures and distribution. The 

I Board of Directors reserves the right to revise and enhance grade-reporting 
procedures. Grade scale will follow the Florida State legislative requirements. A 
copy of the MATCS retention policy for middle school is included in Appendix C. 

I 
I MATCS Conversion School Application 14 



I
 
I B. Educational Programming for the Strengths and Needs of All 

Students 

I 
I 
I Each MATCS student will maintain an Individual Career Plan (ICP) which will be 

the focus of his/her academic plan. Students will see the relevance of their 
learning through real life applications and the problem-solving model. Each 
student will participate in various personal interests and career interest surveys, 
and will be assessed in their preferred learning style. The results of these 
surveys will be included in the student's ICP. After the results have been 
reviewed and discussed by the teacher and student, they will be the basis upon 

I 
which the student will write academic and interpersonal goals to be included in 
the ICP. 

Grade level teachers and guidance counselors, along with the student and 
his/her parents will review grades and tests scores of the student to determine 

I appropriate academic courses for student. In addition, teachers, guidance 
counselors, the parents and student may recommend specific strategies to 
address specific educational needs of an individual student. 

I 
I The Administration and Board of Directors will evaluate the efficacy of the "total 

educational program through the use of a continuous quality improvement 
evaluation tool such as the Center for the Study of Evaluation (CSE) model. The 
CSE model assists in focusing on the five important stages in sequential program 
evaluation. The stages and key questions are: 

I • Needs Assessment Phase
 
Is there a gap between what exists and what is desired?
 

I
 • Project and Program Planning Phase
 
Where are you going? How will you get there? How will you 
know when you arrive? 

I • Implementation Plan Phase 
Is the project operating as planned? 

I 
• Progress Evaluation Phase 

Is the program making progress toward its objectives or 
planned activities? 

•	 Outcome Evaluation Phase 
How effective was the project in meeting its objectives? 

I 
The model consists of recycling and feedback loops Whereby the results of one 
stage of the evaluation will serve as an impetus for another stage. 

I In addition to the CSE model, MATCS will continue to write and evaluate a 
School Improvement Plan annually, with the assistance of the Quality

I	 Improvement Council (QIC). The Board of Directors, administration and QIC 
may also use parent, faculty and/or student surveys in the evaluation process. 

I
 
I
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I C. Statewide Assessment 

Assessment of core academic areas will be conducted in accordance with 

I district, state, and federal guidelines. MATCS will participate in appropriate 
statewide assessment including Florida Comprehension Aptitude Test (FCAT), 
Florida Writes!, and High School Competency Test (HSCT). SBPC will provide 

I all necessary information, training, test forms, scoring and results. 

I 
It is MArcs' goal to meet or exceed the district average scores for statewide 
assessment tests. Recent score comparisons between MArcs and the district 
averages are graphed below: 

I 

I 
I 
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I High School Competency Test (HSCT) 

1997 

I Communications Math 
McKeel Academy 91 89 
District 78 75 
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I D. Graduation Requirements 

McKeel Academy of Technology Conversion School will comply with all state

I guidelines to determine that a student has satisfied the requirements for 
graduation, according to section 232.246, Florida Statutes. In addition, as a 
school accredited by Southern Association of Colleges and Schools (SACS), 

I MATCS will comply will SACS standards for graduation. More specifically, the 

I 
school will require students to graduate with at least a 2.0 overall academic 
average. Students shall miss no more than 10 classes (excused or unexcused) 
per semester to earn high school credit. This same criterion applies to middle 

I 
school students who are taking a class for high school credit. Students may 
appeal to an attendance committee. At the present time we will follow the Pupil 
Progression Plan for Polk County, but the Board of Directors may determine 

I 
additional credits, exceptions and/or alternatives to better meet the needs of 
MATCS students. These reqUirements would still comply with state graduation 
requirements. 

I 
GOVERNANCE & MANAGEMENT 

I. PROFILE OF INITIAL INCORPORATORS 

I A. Initial Incorporators 

I 
The organizing group of directors represents a diverse group of people with a 
wide range of experience and expertise. They include representatives of the 

I 
school community including parents and business and community leaders. 
Complete vitas for each member of the Board of Directors are included in the 
Board Members' Information section of this document. A brief description of 
each Board Director follows: 

I 
I.AATr'C ""_~"'_"I">i_" Co,..,,",__' A __I:__ 4-: 

I 



I 
I Mrs. Janice Gilchrest is a community member with experience
 

I
 
in the career fields of both education and business. Mrs.
 
Gilchrest is also a member of World Class Schools.
 

Mrs. Becky Ham is a parent representative for middle school
 
and is actively involved in the school, including PTO, and the
 

I community at large.
 

Mr. Seth D. McKeel, Jr.! is a local businessman. He is also
 

I the grandson of Mr. Seth McKeel, the namesake of Seth
 
McKeel Junior High School.
 

I
 Mrs. Sharon Stone is a parent of two McKeel Academy of
 

I
 
Applied Technology students. She is active in both PTO and
 
OIC at the school. She will serve as a parent representative
 
for high school.
 

I
 
Dr. Clint Wright is employed as the Northwest Area
 
Superintendent for Polk County Schools. Dr. Wright will
 
specifically serve as a liaison between the Board of Directors
 
and the School Board of Polk County. 

I Mr. Harold L. Maready, principal, will serve as the 
administrator of McKeel Academy of Technology. Mr. Maready 
will serve in an ex-officio capacity on the Board of Directors. 

I B. Business Arrangements and Partnerships 

I McKeel Academy of Technology Conversion School will maintain a partnership 
with the School Board of Polk County and the other schools in the district. 

I The school will continue to view the school parents as vital partners in the 

I 
success of the program. Parents will continue to contribute through parent 
committees such as PTO, Booster Club, Band Parents, FFA, OIC and other 
organizations. 

I 
McKeel Academy has been the recipient of the Polk County Schools Golden 
School Award for the last three years. This honor is bestowed upon only those 
schools who accumulate twice as many v91unteer hours as the total student 
enrollment. Last year alone, McKeel Academy had over 2400 volunteer hours 
from parents and business partners. The school currently has over 400 business 

I partners who assist as visiting instructors, career mentors, and contributors to the 
program in various ways. A current list of business partners is included in 
Appendix D. 

I 
I The school may enter into various privatization partnerships for services such as 

food service, custodial, maintenance, accounting, etc.; however, no contract for 
these services exists at this time. These contracts will be approved by the Board 
of Directors and copies of said agreements will be furnished to the sponsor upon 
request. 

I 
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I 
I McKeel Academy of Technology Conversion School's goal is to provide the 

highest quality educational programs and services possible for the students of 
the MATCS. To accomplish that goal, the school will retain the services of an 
attorney, auditor and other businesses at the discretion of the Board of Directors 
to benefit and enhance the program at MATCS. 

I II. SCHOOL GOVERNANCE 

I A. Governance Structure 

The proposed school will be governed by the Board of Directors of McKeel 
Academy of Applied Technology, Inc. (MATCS). MATCS is a non-profit

I corporation that was incorporated on January 1, 1998. MATCS will operate as a 
public employer. The school has applied for Section 501 (c)3 status under the 
Internal Revenue Code. The Articles of Incorporation are defined in Govemance

I Documents section of this proposal. 

B. Administrative Management 

I 
I , The governing body of MATCS will be the Board of Directors. The Board will 

manage the activities and affairs of the school. The Board of Directors will meet 
collectively and shall be legally, financially and morally responsible for the 

I 
management and operation of the school. The Board will define and refine 
policies of MATCS. The Board of Directors will be accountable to the School 
Board of Polk County and to the Florida Department of Education. 

I 
The school administrator will directly supervise the faculty, support staff and 
contractual staff of the school. The administrator will direct the routine operation 
of the school. 

In addition, MATCS will seek participation from school stakeholders through 

I parent, student and faculty organizations to serve in a voluntary advisory 
capacity. Such organizations as PTO, OIC, and Student Government, among 
many others, will participate as non-voting members in the decision making 

I process of the school. 

C. Board of Directors 

I 
I Maintaining the vision of MArcs is a priority for the initial incorporators of the 

school. For that reason, the founding Board of Directors has been appointed by 
the administration of the school. Selection criteria for the Board of Directors 
included: 

I • Expressed commitment to the school's vision and mission 
• Credibility and integrity in the community 
• Professional, educational and/or practical expertise 

I In order to maintain continuity of the MATCS vision, a diverse group will serve on 
the Board of Directors including the administrator, parents and community 
members who possess the above qualifications. Terms of service for the Board 

I 
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I 
I of Directors will be staggered so that the vision of the founding board may be 

continuous. 

I The Board of Directors will appoint its own officers and will determine length of 
terms for the founding members of the Board. 

I The administrator will recommend a new Director when a vacancy on the Board 
of Directors occurs. Upon the administrator's recommendation, the Board of 
Directors will approve the appointment by majority vote. 

I D. Roles and Responsibilities of the Board of Directors 

I The Board of Directors will serve as the governing body of MATCS. The Board 

I 

of Directors will govern in accordance with the Articles of Incorporation and the 
by-laws of MATCS. 

I The Board of Directors will be responsible for approving policies and procedures 
for McKeel Academy. They will also have financial responsibility for maintaining 
and approving expenditures. 

Some of the specific responsibilities of the Board of Directors include: 

I • Assurance of compliance with charter legislation 
• Monitoring and ratification of conditions of the charter 
• Filing of legal documents 

I • Approval of annual buqget 
• Supervision of policies and procedures 
• Approval of personnel recommendations 

I • Negotiation and approval of all contracts, including conditions 
and changes 

• Determination of student conduct disciplinary appeals and

I expulsions 

The Principal will act as the CEO of McKeel Academy and is responsible for the 

I daily operation, curriculum development, personnel, expenditures, and any other 
area that affects the operation of McKeel Academy. The Principal is also 
responsible for making all recommendations regarding policies and procedures. 

I E. Proposed Methods of Conflict Resolution 

I 
I The organizing committee of MATCS desires to maintain an excellent working 

relationship with both the SBPC and the SBPC district staff. To that end, every 
effort has been made to provide a cooperative environment during the 
development of this application. The founding Board of Directors has tried to 
anticipate every possible area of conflict and address those areas early on 

I 
through meetings with district personnel. MATCS Board of Directors believes 
that a proactive approach to conflict resolution will be mutually beneficial to both 
MATCS and the school district of Polk County. Therefore, MATCS will meet with 
district representatives frequently to address areas of concern and success. We 
are confident that as concerns over the needs of our students arise, we will meet 

I 
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I 
I these challenges as opportunities for improvement and modify the charter in the 

I 
students' best interest. Although MATCS is dedicated to a conflict-free 
relationship, the procedures that follow should quickly resolve any unanticipated 
conflicts should they arise. Conflicts that may arise between the SBPC and 
MATCS Board of Directors will be resolved in the following manner: 

I 1. The MATCS Board of Directors' liaison, Dr. Clint Wright, will 
meet with appropriate SBPC personnel and MATCS directors 
to mediate the issue. 

I 2. If the issue remains unresolved, the issue shall be brought to a 
public hearing. 

3. If unsuccessful in resolving conflict, then either party may 
request technical assistance from neutral reviewers such as

I the appropriate office of the Florida Department of Education 
or Florida School Boards Association, which may act to 
mediate the issue. 

I 4. If unsuccessful yet, either party may submit the matter for 

I 
arbitration in accordance with the Florida Arbitration Code, 
Chapter 682, Florida Statutes, and judgment upon the award 
rendered by the arbitrators may be entered by any court 
having jurisdiction thereof. 

I F. Parental Involvement 

I 
MATCS considers parents a vital part of the program's success. Parents serve 
in many voluntary and advisory capacities for the school. Present parent 
committees in place include: Band Parents, Athletic Booster Club, FFA Advisory 

I 
Board, PTO, and OIC. Parent representatives also serve as voting members of 
the MATCS Board of Directors. 

Parents serve as guest speakers, chaperones, career mentors, advisors for 
student groups, and in various other roles as needed by MATCS. Many parents 

I also serve as business partners and contribute curriculum ideas, project 
materials, and expertise to benefit the MATCS program. 

I MATCS strives to keep the parents informed in many ways. A monthly 

I 
newsletter, containing information conceming school news and events, is 
distributed to each parent. In addition, the school conducts orientations for new 
students twice per year, and open house in the evenings for all families twice per 

I 
year. MATCS also presents many events' highlighting student achievements, 
including the annual student talent show, high school ring ceremony, academic 
awards ceremonies, band performances, annual drama performances, and other 
events throughout the year. 

I All parents are given equal opportunity to contribute to the MATCS program. 
Both students and parents sign a contract of commitment with MATCS each 
academic year. Refer to Appendix E for example contracts. Parents may also 

I 
serve on the OIC, which represents the parent and student population and 
serves as advisory group to the Board of Directors and the administration of the 
school. 

I 
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G. Compliance with Florida Statutes 

Public records of MATCS will be open for personal inspection by any person, as 
defined in Chapter 119, Florida Statutes. 

Board of Directors meetings will be open to the public, according to s. 286.011, 
Florida Statutes. Reasonable notice of the time and place of Board meetings will 
be publicized in the newspapers. 

Minutes of the Board of Directors' meetings will be kept and will be available for 
public inspection upon reasonable advance notice from any citizen of the state of 
Florida. 

LENGTH OF CONTRACT & IMPLEMENTATION TIMETABLE 

A. Initial Charter Tenn 

As the program is unique in design and implementation, MATCS is seeking a 
three-year contract term to operate the proposed conversion school. The term 
would begin July 1, 1998, and be renewable for additional years on June 30, 
2001. The three-year term will allow the school enough time to appropriately 
show student academic progress and program success. 

MATCS will submit annual reports of academic progress to both the School 
Board of Polk County and to the Department of Education, Office of Public 
School Choice. 

B. Implementation Timetable 

IMPLEMENTATIONDATE 

January 21 Submit application to SBPC 
staff for recommendations 

Prior to February 1 Submit application to SBPC 

April 1 Administrator submit three 
year projected budget to 
Board of Directors 

May Faculty and staff planning 

June Conversion of funds 

July 1 Begin charter conversion 
contract 

July/August Curriculum development and 
program planning 

August First day of school 
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I IV. EVIDENCE OF SUPPORT 

I 
I 

Substantial community support is evidenced by the diverse experience and expertise of 
the governing Board of Directors. In addition, support of the MATCS program is evident 
in that currently the list of business partners of the school number more than 400 
businessmen and women who contribute their time, talent and effort to enhance the 
school's program. 

Parental support of MATCS becoming a conversion school has been documented 
through a parent survey. At least four letters of notification (Appendix F) were distributed 

I announcing a parent informational meeting that was held to answer parent questions. 
The survey was distributed to the parents of each student through a direct mail effort. 
Eighty-three percent of the parents surveyed responded. From the responses received, 

I the following results were recorded: 

• 85% voted in favor of conversion 

I • 15% voted not in favor of conversion 

I 
From the results, it is evidenced that well over 50% of the MATC parents are in support 
of the conversion to charter status. Likewise, the staff and faculty of the school were 

I 
surveyed. The results of the survey showed that 94% of the faculty and staff was in 
favor of becoming a conversion school. A categorized analysis of the results of the 
parent survey is attached in Appendix F. Letters of support from MATCS Board of 
Directors, parents and business partners are also included in the Appendix. 

I FINANCE & FACILITIES 

I. FACILITIES 

I A. Facilities 

MATCS will retain all facilities and equipment presently utilized by McKeel 

I Academy of Applied :rechnology located at 1810 West Parker Street, Lakeland, 

I 
Florida. The facilities will continue to be owned by the School Board of Polk 
County. The Board of Directors will maintain the facilities provided negotiations 
with the district regarding maintenance fees, insurance, new construction 
(already planned for 1999), and the addition of portables for 98-99 school year is 
acceptable. 

I 
I In any event, the Board of Directors will ensure that all facilities will comply with 

the State Uniform Building Code for Public Educational Facilities Construction 
adopted pursuant to Section 235.26, Florida Statutes, or with applicable state 
minimum building codes pursuant to Chapter 553, Florida Statutes, as adopted 
by the authority in whose jurisdiction the facility is located. 

I B. Site Suitability 

The identified facilities are designed for middle-high school instruction and meet 

I all the requirements for health and safety required by Florida State Charter 
School Legislation and all pertinent local, state, and federal guidelines. Capital 
maintenance, regular scheduled maintenance, routine facilities maintenance and 

I 
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I 
I ground maintenance of the facility will be the responsibility of the School Board of 

Polk County. Routine maintenance costing less than $100.00 will be the 
responsibility of MATCS. 

C. Future Facilities Acquisition 

I MATCS believes that the School Board of Polk County's commitment to add an
 
additional ten (10) classroom wing and a new athletic facility, scheduled for 1999
 
should continue to be implemented. The Board of Directors believes that a
 

I commitment to provide these facilities has been approved and that the School
 
Board of Polk County would complete these projects regardless of McKeel
 
Academy of Applied Technology seeking conversion school status.
 

I
 
I The Board of Directors and Quality Improvement Council will, as part of the
 

school improvement planning process, consider additional facilities that may be
 
required in providing instructional services.
 

I
 
Additional facilities may be planned to augment instructional and/or extra­

curricular activities for the future.
 

D. Facilities Financing 

I This proposal is for a public charter conversion school, and will use present 
McKeel Academy of Applied Technology school facilities. These facilities, and 
any additions, will remain the property of the School Board of Polk County. 

I Therefore, no facility financing is required. 

II. FINANCES

I A. Financial Management and Internal Accounting 

I McKeel Academy of Technology Conversion School takes the financial 

I 
accountability requirements of Florida's Charter School Legislation very 
seriously. The organizing committee will take the necessary steps to ensure 
financial accountability. Once the budget is established, a monthly financial 
report will be sent to the SBPC Director of Finance that will show expenditures, 
outstanding purchases, and projected expenses. 

I The Board of Directors will have responsibtlity for reviewing and approving the 

I 
budget on a regularly scheduled basis. In addition, an outside consultant or 
accountant will review the accounts on a monthly schedule. As well, an annual 
audit by an outside accounting agency will be utilized. 

The principal's secretary, Mrs. Darlene Learned, may serve as the school based 

I finance manager providing the Board of Directors with the necessary information 
they need. Mrs. Learned has had these responsibilities for the past three years 
and has expertise in financial documentation and the budget process. The Board 

I of Directors may also hire a business manager if deemed necessary. 

I
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I 
I The principal, Mr. Harold Maready, has 15 years of experience with school based 

management. He will approve all purchases and also give a monthly report to 
the Board of Directors. 

I 
I Ms. Sharon Stone, a parent who is a member of the Board of Directors, is also a 

Branch Manager for First Federal of Florida. Her experience and expertise in 
financial matters will also enhance our responsibility for sound financial decision 
making. 

I Dr. Clint Wright, Northwest Area Superintendent, also a member of the Board of 

I 
Directors, has 16 years of experience as a school district administrator. His 
knowledge and expertise regarding SBPC finance policies and procedures will 
also benefit the decision making process of the Board of Directors. 

B. Start-up Budget 

I McKeel Academy of Technology Conversion School will not require significant 
start up funds. The State Department of Education through the Federal Grant 
Program for Charter Schools will commit to reimburse MATCS for the planning 

I and development of our program once it is approved by SBPC. Funds. for 
computers, software, furniture, minor remodeling, etc. will come from this grant 
program.

I c. Three Year BUdget (Projected) 

I McKeel Academy of Applied Technology is currently operating on a school based 

I 
management system. All current accounts will be closed as of June 30, 1998, 
and all carry over funds (general operating and internal accounts) will be credited 
to McKeel Academy of Applied Technology Conversion School. These accounts 
will be posted the first week of July and will be available for immediate use. 

I The bUdget for the 1998-1999, 1999-2000, and 2000-2001 school years will be 
developed for Board of Directors' approval by April 30, 1998. These budgets will 
project an anticipated growth of high school students and will include the 
following categorical generated funds: FEFP State and Local Values, Safe

I Schools, Compression Adjustments, Discretionary Millage, Discretionary 
Equalization Allocation, Discretionary Lottery, Instructional Materials, Public 
School Technology, 94-142 Funds, Title VI, Full Service Schools, and any other 

I state categorical funding which apply to a public conversion charter school. The 

I 
new budget, based on the above projected Categorical areas, will be distributed 
to McKeel Academy on July 1 of each year. After the legislature has determined 
the educational funds to be given to the districts, SBPC will adjust MACTS' 

I 
budget to reflect the change retroactive to July 1. This change will take place by 
the end of October based on the October FTE count. Projections for FTE will be 
provided to SBPC upon request. If MATCS does not meet its projected FTE by 
February then MATCS will reimburse the district by the end of the fiscal year. 

I D. Fund-raising Efforts 

I 
All fundraising activities will be documented for a specific purpose by any student 
or parent organization and will have approval from the Board of Directors. 
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I	 E. Insurance 

I 
Based on final contract negotiations with SBPC, the Board of Directors will 
ensure that all required insurance in the required amount is obtained prior to 

I 
commencement of the conversion school application. Proof of such insurance 
compliance will be provided to the SBPC in accordance with Florida Charter 
School Legislation. 

I 
The sponsor will provide all necessary insurance coverage including bUilding, 
liability and coverage for our sports programs. 

III. RECRUITING & MARKETING PLAN 

I	 A. Publicizing the School 

Currently. McKeel Academy of Applied Technology has a waiting list exceeding 

I 400 applicants. MATCS will continue present recruiting and marketing 
techniques to maintain a sufficient pool of applicants. The school has initiated 
several recruitment methods including: 

I • Community presentations at elementary schools, civic 
organizations and community events 

I	 • Publications such as brochures, fact sheets, newsletters, 
school videos, web site, and so forth 

•	 Open house events at least twice per academic year 

I	 • School tours guided by student ambassadors for potential 
student applicants and parents or interested community 
members 

I	 B. Representation of Racial and Socio-Economic Diversity 

I In addition to the recruiting and marketing techniques used in the community at 
large, specific steps will be taken to reach students representative of the racial 
and socio-economic diversity in the community, including typically "harder to 
reach': families. Specific marketing efforts include: 

I 
•	 Presentations by students and administration in culturally 

diverse community parent groups and civic organizations 

I • Direct mailings of letters, brochures, .newsletters, open house 
invitations and/or events calendars to specifically targeted 
populations

I 
I 
I 
I 
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I OPERATIONS 

I. ADMISSIONS & REGISTRATION PLAN 

I	 A. Admission and Dismissal Procedures 

I	 MATCS will continue to follow the admission guidelines for magnet and choice 

I 
schools that are currently in use by Polk County schools. The Guidelines 
Summary is stated verbatim below and the full document of Guidelines for 
Selection and Admission is included in Appendix G. 

GUIDELINES FOR SELECTION AND ADMISSION 

I	 1. All applications must by postmarked. 
2.	 Racial balance at the sending school and the choice school is 

a factor in determining acceptance at the school. 

I 3. For middle school purposes, McKeel Academy shall serve the 
students zoned for Lakeland area. 

4. Transportation will be provided in accordance with existing

I school board policy. High school students may apply 

I 
throughout the district with transportation provided. Students 
applying for high school status will not have consideration for 
younger siblings for the middle school. 

I 
5. Middle school students that move outside of the Lakeland area 

school zone may continue attending McKeel for the balance of 
the school year; however, transportation will become the 

I 
responsibility of the parent. Priority from one zone does not 
carry to another school zone. Students must reapply to 
establish a priority. 

6.	 For the purpose of enrollment, waiting list and matriculation, 

I 
North Lakeland Elementary Choice and McKeel Academy are 
considered to be one unit for all purposes except sibling policy. 
The placement process at McKeel for the sixth grade will be as 
follows: The "choice" students from North Lakeland, siblings
 
that apply for McKeel Academy, the waiting list at North


I 'Lakeland, all other applicants beginning with the open
 
enrollment period.
 

I 
7. Sibling placement will be provided on a space available basis 

at the middle school only. . 
8.	 A one-week response time to accept or reject placement. A 

new application must be submitted for future consideration. 

I	 9. Students applying for more than one school will be placed in 
the school of first availability and removed from the waiting list 
of the others. 

I	 10. Students who apply are given a priority number for that grade, 

I 
race and school of application. This number only applies for 
that grade, race and school. Therefore, students that are 
retained must reapply in order to be eligible in that grade. 

11.	 A recommendation for placement back into a zoned school will 
only be made after intervention strategies have been 
implemented and documented; however, there may be

I 
MATCS Conversion School Application	 27

I 



I 
I occasions when the welfare of the classmates may take 

precedence in consideration for exiting a particular student 
without parental consent. 

I 12. An enhanced learning environment and "strict discipline" code 
are publicized expectations for McKeel Academy. 

13. The admission will include a non-discriminatory screening. 

I 
B. Registration and Admission Timetable 

I 
I The registration, admission, and random selection dates for magnet and choice 

schools will be set by SBPC. MATCS will follow the established procedures set 
for all SBPC magnet and choice schools. The SBPC will continue to receive and 
screen applications for MATCS. 

I C. Racial and Ethnic Balance 

MATCS will continue to maintain a racial and ethnic balance reflective of the 
community it serves through the application and selection process set forth by 

I theSBPC. 

D. Alternative Arrangements for Students

I 
I 

Although MATCS is an existing school that will convert to charter status, no 
alternative arrangements are necessary. The current program is a school of 
choice program in which all students attend by choice, not by district zoning. 
Students currently apply to attend the program and may transfer to their zoned 
pUblic schools during the school year if they choose not to attend MATCS. 

I II. HUMAN RESOURCE INFORMATION 

I A. Hiring of Staff 

I 
All personnel will be recommended by the principal and approved by the Board of 
Directors. The School Board of Polk County employment procedures and 

I 
qualifications apply to all applicants. MATCS is a drug free workplace and all 
personnel may be subject to random drug testing. To employ qualified staff, the 
Board of Directors will review applicants individually to determine if suitable 
qualifications are met. All employees will foll,ow the SBPC procedures for hiring. 

Performance evaluations will be completed by the administrative staff annually. 

I Forms and processes for annual evaluations will be provided by the School 
Board of Polk County. 

I McKeel Academy of Technology Conversion School shall select its own 
employees including those who are employees of the SBPC. All MATCS 
employees who are employees of the School Board of Polk County will be given 

I annual leave or placed on assignment for the duration of their employment at the 
conversion school and shall retain and accrue seniority for time spent working in 
the school district. In order for an employee to return to the SBPC, they must 

I 
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I 
I meet all job requirements and SBPC policies. MATCS will have access to all 

SBPC policies, procedures and application processes and will be notified of all 
meetings regarding policy and procedure revisions and/or changes. 

I MATCS may through a decision by the Board of Directors pay personnel through 
the MATCS Board of Directors. 

I 
I Teachers 

All teachers will hold a valid Florida teaching certificate, will 
comply with eligibility for certification within two years of hiring 
date, or will comply with expert in field status in accordance with 
s.231.1725. 

I 
I Administrators 

Principal and assistant principals may hold a master's degree 
and/or certification in an appropriate area such as administration 
and supervision or educational leadership. The principal will 
report directly to the Board of Directors. All other personnel will 

I
 
report directly to the principal.
 

Support Staff
 
Support staff will include the following jobs in addition to others as


I the Board of Directors determines appropriate to support the
 
program.
 

I • Paraprofessionals 
• Secretaries 
• Custodians

I • Cafeteria Staff 

Substitute Teachers 

I Because of the unique nature of the program and the skills 

I 
needed at MATCS, the school will hire and train its own substitute 
teachers and may elect not to use the automated substitute 
system. 

B. Human Resource Policies 

I 
I MATCS is an equal opportunity employer.. The school will not discriminate for 

any reason including race, ethnicity, religion, age, and gender or physical 
limitations. If the personnel process or procedure is not specifically addressed in 
this document, it is assumed that MATCS will follow the School Board of Polk 
County guidelines. 

I • Salaries 
Salaries will meet the standard of the approved salaries of the 
School Board of Polk County taking into consideration the 

I employees' educational background and employment history 
upon approval of the Board of Directors. The Board of 
Directors will determine the amounts and conditions of 

I 
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I 
I supplemental compensation such as, duty beyond the 

workday, training, and performance based compensation for 
all employees. 

I 
• Contracts 

All personnel contracts will comply with the School Board of 
Polk County policy. The faculty and support staff, by majority 
vote will make the determination whether their current 
collective bargaining association will represent them or if they 

I will form an independent group for representation. Any staff 
member not in agreement with the outcome of the consensus 
may be transferred to another school. 

I McKeel Academy of Technology Conversion School will follow 
the established calendars below: 

I Students: School Board of Polk County student 
academic calendar 

I Personnel: Work schedule will be determined by the 
Board of Directors which will establish a 
calendar that will complement the 

I program and needs of the school. 

I 
• Benefits 

All employees will have at minimum the standard of benefits in 
accordance with the SBPC employees. The Board of Directors 
may approve additional benefits. 

I Employees who have or who wish to contribute to the School 
Board of Polk County Sick Leave Bank may retain the option 
to do so. Personal and sick leave policies will be determined 

I by the Board of Directors and approved through 
administration. 

I ., Transfer/Resignation 

I 
If a well-performing staff member wishes not to retum to 
MATCS, upon agreement with the administration, the 
employee will have access to the School Board of Polk County 

I 
transfer procedures. The school will .consider an employee to 
have voluntarily resigned his or her employment if the 
employee does any of the following: 

• Elects to resign from the school 

I • Fails to return from an approved leave of absence on 
the date specified by the school 

I 
• Fails to return to work without notice to the school for 

three (3) consecutive days 

I
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I 
I • Termination 

Employees of MATCS should be supportive of the vision of the 
school and strive to fulfill the mission of the program in

I compliance with the Board of Directors of the school. If an 
employee is not performing successfully, he or she will be 
notified by the administration. After a reasonable time, if

I significant improvement in both performance and attitude have 

I 
not been evidenced, as determined by the administration and 
the Board of Directors, employment may be terminated. If 
agreed upon by the administration and Board of Directors that 

I 
a faculty or staff member cannot function successfully in the 
MATCS program, the employee will have access to School 
Board of Polk County transfer procedures if they qualify. Upon 

I 
dismissal from MATCS, an employee under the Professional 
Services Contract or Continuing Contract will have access to 
the district transfer procedures. The SBPC will have no 

I 
obligation to annual contract employees who have been 
dismissed from MATCS or who do not meet the requirements 
for the position according to SBPC policy. 

An employee may be terminated for any reason not prohibited 
by law, including a leave of absence in excess of 180 days, 

I poor performance, misconduct, or other violations of the 
school's rules of conduct for employees. Any decisions to 
terminate employment may be appealed to the Board of

I Directors. 

C. Disclosure of Teacher Qualifications 

I 
I McKeel Academy of Technology Conversion School has a well-trained and 

qualified staff. The faculty is diverse in certification and training. Copies of all 
staff vitas will be available for review from the school office. Parents may request 
a copy of their child's'teacher's vita and it will be provided to them without cost. 

I D. , Targeted Staff Size 

I 
Targeted staff size and staffing plan will be determined by the administrative staff 
with the approval of the Board of Directors. 

Teacher to student ratio will be approximately 1 to 27 for grades six through 
twelve.

I 
E. Alternative Teacher Assignments within SBPC 

I Any teacher requesting a transfer from MATCS to another school within Polk 
County may seek employment in accordance with the existing collective 
bargaining agreement for Polk County Schools. 

I
 
I
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I 
I III. TRANSPORTATION 

A. Provider 

I 
I McKeel Academy of Technology Conversion School will contract 

transportation with SBPC. MATCS will relinquish all federal and state 
transportation funds to SBPC in exchange for continued transportation. 

I 
However, field trip transportation will be negotiated separately with SBPC on an 
individual case basis. MATCS reserves the right to consider outside 
transportation providers, that meet all educational transportation safety 
requirements, as an alternative to MATCS transportation. 

B. Reasonable Distance 

I 
McKeel Academy of Technology Conversion School believes that a 
"reasonable distance" standard may be established based on the present

I attendance zone required by federal court order. Students who fall within that 
distance will be the continuing responsibility of MATCS. Those students who are 
provided special busing due to exceptional education center requirements will be

I afforded transportation by SBPC. Other students who may be authorized to 
attend MATCS by lottery selection, but do not meet the reasonable distance 
requirement will be responsible for providing their own transportation.

I C. Equal Access 

I MATCS will contract with SBPC to provide student transportation. We believe 
strongly that present transportation policies preclude any barriers to equal 
access. 

I D. Desegregation Compliance 

I 
MATCS will comply with the court ordered desegregation plan by continuing with 
the current transportation zoning agreement between MATCS and SBPC. 

I 
I 
I 
I 
I 
I 
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I FINAL DOCUMENTATION 

I. FACILITY SAFETY APPROVAL 

I A. Documentation of Safety Inspections 

I 
I 
I 
I 
I 
I 
I 
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Board Members 

CHAIlUlAN
 
~REA WHITELEY
 
.-- DISI'lUCT5 

JIM MILES 

I
 
Dl5TRlCI'l
 

jlM NELSON 
OlST1llcrz 

I
RANDY wn.KINSON 

OlST1llcrl 

BRENDA C. REDDOUT 
DIST1Ucr4

I STEVEN L. SELPH
 
School Bow Attorney
 

I
 Administr:ltion
 
GLENN REYNOLDS
 
SuperintUldcnt of Schools 
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SCHOOL BOARD OF POLK COUNTY 
P.O. BOX 391 1915 SOUTH fLORAL AVENUE 
BARTOW, fLORIDA 33831 BARTOW, fLORIDA 33830 

(941) 534-0500 • SUNCOM 549-0500 • FAX (941) 534-0705 

BOB WII.I.IAMS
 
Assistant Superintendent
 

Facilities &; OpcruiOlU
 

(9-41) 534-0763December 15. 1997 
SUNCOM 549-0763 
FAX (941) 534-0833 

F & 0 Memo No.	 1236 

TO:	 Principals 

FROM:	 Del DeLaneuvilIe ~ 
Environmental & Safety Coordinator 

THRU:	 Bob Williams. Assistant s~erintendent 
Facilities & Operations 

RE:	 AHERA Asbestos Inspections 

We are required by the tederal regulation. Asbestos Hazard Emergency Response 
Act. to inspect all schools for asbestos. All schools have been inspected initially and 
then every three years thereafter to locate asbestos. determine its physical condition. 
and prepare management plans. We are also required to perform six-month 
surveillance of the identified asbestos to determine whether the condition of the 
asbestos containing materials has changed. School facilities constructed after 
October 1988 are exempted .from this requirement if the building architect or project 
engineer signs a statement that no asbestos containing building materials (ACBM) 
were specitied as a bUilding material. or the building inspector signs a statement that 
no ACBM \vas used as a building material in the building. 

Attached find the six-month surveillance report. Please file this document in your
 
permanent school asbestos file and maintain it for a period of at least thirty (30) years.
 
Please contact me at 519-4708 if you need any additional information concerning this
 
matter.
 

Attachment 

cc: Area Assistant Superintendent 

l!w:acm:llrblnuSli 
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School Board of Polk County I 
Environmental and Safety Office 

I 
Asbestos Containing Building Materials Six Month Surveillance 

I 
School Facility: McKeel Academy 

I Form Completed by: Del DeLaneuville Date: 10/97 

I Any change in condition of ACBM or Assumed ACBM? 
(as identified in existing management plan) 

I ___ YES _~X~_NO 

I 
I If yes, then complete following table. Use additional sheets if necessary. 

I
 
I
 
I
 

.. 
Building Room ACBM Material Description Condition 

I 
.0 1 " 

~--

.. 

-

I . ; 

Comments: 

I 
I 
I 
I 
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I 
I 
I A. Final Site Plan 

I 
I 
I 
I 
I 
I 
I 
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Businesses In Polk County Schools 1997 

Business Name Address Contact Phone Schoot__ . ._ ._._ •••  • __  _ • v .• __ ....__  • __ lene 
Bob Uhl Mobile Home Sales David Corne McKeel.0------ .. ----. -t--.-------.--- I ,-----­

Brenda's Wallpaper Brenda Mocton McKeel ---_._--.------_.- .- ---------_._----_._. ---_.._--_. ----_._------ -_.__ ..--_..._.-­
Burger Klng-Sammon's Regina Long McKeel 
C-&   -.---.----- -- - Lisa Shoun  - McKeel -----.--. 

 
(’) ----._---_._----- ._--- -- .. ..__._------ - ---------- ------_.en Carecovery . . "._..... ._ ..._._. . .. ..,_ •.  __ .....__.  .... ._._. 
(') 

 .. _.. _. ..• .  ._ '. ..   ._._.  __• __ ._ ..... _o 
::J Carol's Detailing Service Steven Gau McKeel< ----- . ---.- --- ----- --_.. _...... --------_.--.. -- ----_._-------- ...__... .. -- ----------_._--_._ ....CD Carter & Company '- . Everen Huckaba McKeel 

 -- . - - -- - -- .... ------- ----.------.. --.- ... ’--’ .-----------.. --- - - ---..... ---- -----..- -.--- .-------.- --il-,----• 
Channel 13 News Rick Hardman McKeelo' .’-0 ._ ._.  ._ _ ��� ._. �� _ �� �� _. ���� _._’ ���� � __ .... ._ ��_._ ��_ ����� __ � �� ._ ��� 

::J 
Cherokee Frame & Trim Gene Davis McKeel -- _ - - -. .. __ ._.._. . .. ._ . .. .. ••_----_---1-- _. ..en 

o Chiropractic Health Center Donna Anderson McKeel 
.. --.. . - ----. -- ------ _--._.. - ..---._._---_...---•. _- --_.- . ---.---_.- _. ..- .... -..---_._-------›::J" 

o  .__ ..... ' .... _..__ __ .... _._.__. .. _.__ _._. . ".'.  .. . _  ._.__.Q. 
City of Lakeland-Public Works Nanette Cavins McKeel l» 

  _ ..  -  __.. • ...--- -   Lewis _ . . .•   __:=_   _.._...."U 
"2› Collis, Inc. Mike Collis McKeel 

...- . ---- .. - - . __.._-------- ___.•..._... ... . ... ...- .. _----- --------_ ... ---_ .... _ ---o' 
Q)   .__ _ _ '..... _. . Tim Conboy  .. _. ,__. _...
o'   ...__.____ __ _ .. __. 9raig Paul McKeel  _
::J 

Dade City Hospital Rodney Bice, RN McKeel 
- --.-.-------_ .. _-- _._-----._--- ..-_. ----- ------ ----_._-------- .- ----- ›

l?ave's Remodeling ._. . _.. _. __ ...__ .__._.. _. ... _._ ... .. _. ,__, , .. ..•.•_  .•_ .. . 
Discount Auto Parts Taml Riffle McKeel -- . -- -- - - --- ..-.---- ------ -- ---- -----------.------------ - - ..- -. - .-.--- .-------.--------f------------t-.---.-.----- ._- -- ..... - ----.-. 
Don Olson TI.re __ ,_ ___ . ... _ __ ..  __ ... ._._._ .•....  _ 

  .. . .._._. __. Jean Douglas _  ._. __ 
Dr Bopp, DDS . .. Dr. Bopp McKeel 

   Dumont  __  __ -__  
Durliner USA Jim Hester McKeel 
. - - -- -- .. --_.-------- .._._---- ------------ .. _-------._-_. __ ..... _------ ._------------_._..-.›
Earth to Ocean Sports David Woodard McKeel 

.. ' - -_. ..----- -- ..----------- .. -- ----.-.-- ..--- - .. - -------- ---- f----- ------.--..- ­
Elliot & Co. Realtors Louise Gibbs McKeel 
...- .. -.__._ .. - .--_ ...- --_._ .. _--- -_. . __._---_.- .._---._---_._ .. _.- .._._--""-- - --_._--_.. _-.-....-_. 

Employee  ._.. _. .. . __ .  __ . _ ... __ 
First Federal of Florida Patricia Harrison McKeel 

-  ..  .... -- ..•- -

First United Methodist Church Riest McKeel _.-.. - _. -_..---_._._. __ ..-_. -.. ...----------.--- ._-_._- _.... _-- ...__ ..  

Floirda First ._._ _... _.__ __ .__. .. ..  Rosa._ __._.__ 

Florida  ...__ .. . ..__ .... .. ..   __ . . __ 
Florida Fixtures Art Schwartz McKeel 

-- . -- -.---------.. ----.----- -- ----..--------------- - ..__.--- --.l.-------.-. ... 
Florida Industrial Equipment __ .. . _... _ _ .. __ ._ ._ ...   ....__._. . .. _ . MCl\eel_. .. 
Florida lnsl. For NER Rehab Ronald Haubner McKeel .. - -- ----.--- .---.......-- - ----.-------- -----------.--...--- -.- -- -.- -.---- -----------------t-----.----. -- ....----....�--J 
Florida Multimedia & Graphics Co. Scoll Cardarelli McKeel 

----.--...---------.----- ..--- StevaFugel----- --- ------- -' --  .. _ 
N 

--_. -- ..•.----.. ---------- ... - -.._- Dr. R. ..--· -- -.-- -  
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- - - _.- - - - - - _.- - - - - - - ­Businesses In Polk County Schools 1997 

Business Name Address Contact Phone School ZOl\e 

Flower Cart Theresa Rathol! McKeel 
_.. " '-"P-"'~-"--'-"'~~---- ..... .... . ... . . .~___ __~ ._~ ._.~_ .. __._ . __ __ 

-- . . . - ... . . .• ~ .,.... .'.~-,- -. ... . -' .... 
~~~_L_lo_n~~r!_~ll~e_ .. "" ... _•..•. .. •._ ~~~I~!§..~2".s_h._. _. .__1~~~~~ ..• •..• 
Foshee Jewelers Duska Foshee McKeel~ - ...----.- ...--.-- ...-.- .-.----.-.--,. - .-.---- ---.------.-.-.. .-._-i--......------..- ­
Four Points ~otel ... __.•.. . . ...._. .... Debora~ ~rawdy . .. .. • _.. ... ,.. McKee'._ _ ..... . o 

en Olrls, Inc, " ......•.. ." ~~t!~c~~.~~n", ..._.•..•.. ' ..••~_ .,__ .•.. McKool 
o Gla)(co·Wo"C~1Il1e. Pharmacuotical . , .._ _ .. " "'" " _. . " U~~~~.~~u.q ., . .. _.._.. , .. _.. _. .. McKeolo 
::J Greco Insurance Co. Deborah Garrell ' McKeel 

-...._.---~_ .. __ ._- ----- .. _-------- ._-------- . -_._-." ...._._------_ ..._------_.- -----_._---- .._.__._--------- ._--~- .. _.. -. _._-~~_.. ­< 
CD Ha~ey':'~II~·s. ~~P~I)'~ . . . __ ~ __ _._.._'.. .. .. _.. , ._."._ ___.. ~~~~a J_on_e~_ -----.. - ...-f----.--. _.. M~~e.~~.__._.. ...iil

~l.!r~ees ~!~~~~~ "''' __ ' . _. _... . .__. ........ _ .__ .Ro8~fudge ._J- .. ~~~~~I_. ..
c)"
::J Hart Pest Control Lee Hart McKeel 
en ----------.--t-=.,:...::...~-'----------+-------.>_---.-- _l 

Hawthorne Lakeland Chris Nevins McKeelo ------.-----------.- ---.. ----....-. -----1----- --­::T 
o Hay~~.~~tural.~_~~. __ .. ._._.__ ... ...... ._ ... Sandr.!!~~~t . ~9~~_El'- . _.. 
Q. Helig Meyers Marla Ragle McKeel 

...-.- . '-'---"0--'---"- -"'---'-" . ---.---- ....--------....--.---- ...._ ..... - ..---- --'j»
 ....'--- ------.--~-----._


~~I_!!_u_ck_~".l!~._____ ...... _. ..._~_ ._.... .. Mason Rust, Sr: .r-__._. ~cKe~I .. . __. 
"'0 
"'0 

Hillsborough Courthouse .. . '" Patrl<,:ia ,varnum ... '" ..... . . ... McKeel.. .... _..... 
~. 
.­
0' 
::J 

HRS 
~=~-~---.-.~=~-=~~~=~- ·_E_e:_:_~~_~_~_:_~'_e ..--_-"_-;; ~~E~--~~--r:~~_f_~~_:~:_;e_~_=_-·--.-~----:-~=~=--:-~~~ ~ ~_- ~~_

~untin~t~~_"!~~!'~!.E3a~~.... '" _ .. . .. .. ...... _ ___. .. ..._.. _ ..._ ~a"!il~~~~?_'!.. __ -------f--..-- ~.c~!.e.I__ . __ 

~_:_-_~-:_~=::_+~~-~-&-F-~~:~-~~~io-_n ~=~==-~~~-~~-.-~ ..= .__=~.:~=.=__=-. -- ~~:~::~~:~n ~i~; t. _ 
Interim Health Care Debra West McKeel 
.--.----.----.. :-....-.---.- ..---- ...---...----..-----.---- --f-. - ­. __ McKeel __.Interim Personnel Service ._._. __._. . Kim-DeVore. 0_- __.__ .. . ..__, 

.. ._.___ Charles Hess - McKeel. 1_·.· 

_.~ ~ ~____ ~ 

. ... - .. . ._J!.ffyLlJ~~~~~. _. . ,. _ 
James Woods, Sr. McKeel ~ ~~~~~ .~~~_~'¥.~_upply ... ---.----....-.----------- --.- I-----.. ---r:--------,--.-.-.. 

~i~~~t~rt M~~azin~ .. Dan Dunham McKeel------_ ..._---_.-~.. -_..._-_.__. - ,.--.. -----_._-- -_.. --.._---- .._._--_._---­_----~-

Lakeland Auto Auction Peggy Armbrusler McKeel-- - ....~ --~ 

.... . .. ~~~- ..-~- A;g~a Campbell -----.~ ~~~~ei -------.-­':.a~~larJd..~ye.:>is .._ ___. _._,. _'
 
Lakeland Radiator Service David Tuten McKeel
 

._--~.~ ._._-~._. . _.. - . _.-.._--- -_. __.... --- ... _.__ " - ..._.. _-._.-­
Lakeland Seafood _ .... _. __.. ~~~~t.~er~~!?rl I_1__ • ••• M,:~~~~ __. .__ 

. - . 
Larry's ~Iumbing Melinda McClellan McKeel - ._._._---.-- - -- -- ---, ._----- - -.- - ._._._---- _ -- ..-- - ..__._------_. ~ 

Len's Mobile Mart D~~!~tf!!ters~. . ~~~~«:I .__... - -.... _.. _. 
~lfestyle .RV . . .,. ~~I~~.':l_a.!~!... . . . McKeel .•... 

':'~~~~if~ .~!!l:' ~.~ho.~ist C~e .._". ~Donald Brugger ._~~K!~I__. .. 

Love & Bloom 
_.- - _.~ -------_._-_ ..._-~".---.......
 ·--------.. _-.~~~ ..J~~~:~~~rd '=---=== ==':=.' ~~~~~i-_·::~.·~--=:=:." .w Lynn's AlC & Heat

_.~-_..- ._....- - -_. -.---- ._- .....-.- ...__ .- ---_.__._._-- ,_.,_._,---
Manniolf Corp. 

~ 

Renee Griffin McKeel 
... -"'F';;~k Be~k~~~····- .. --·---- - - McKeol

Marchant Stadium 
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Businesses In Polk County Schools 1997 
- - - - - - - - - - - - - - - - - -' ­

Business Name_______________ .. __0. .•. .••• _,,_ .~ ~ 

Radiology & Imaging Specialist 
R~g~i-Heal-Esiat;·-----------···--·-···-··---

---------.- ­~ Remax Properties »	 ---_._-----­ ---_._-_._~-~----
--f Ric~'s Qualil~ La~.:	 ._._____ __ £l.!9_ky Scott()
 
en Robby's Septic Tank Service Robby McLaughlin
 

-- --------... ..--~-- ----...------	 ... - ­
() Rose Salon	 Rosie Smith o -.----.---~-- ..- ...--.----- --.-------- ----.---------~-.-.---._------- ­
::J S.P.C. Tampa Lynn Green ._---_ .._._-_.. .-..__._-----_.- .-.. ----_._-_._---------_....._-_. -­<
CD ~~~mo~d~~~.~~~ . . .,' ".__ . . .	 . ~.~~en Sammonsiil

Sanford Beauly Salon	 Vickicf 
::J	 Sealy Mallr~s;-Fa-cto~--· -------......... --- --.- -.---..-----...---.-.- R~rick Childs
 

........ _... - .... .. .._..__ ..______ ---..------- ...--....0------ ._ ... .......
 

Successful Marketing Tools 

Sun State NElon 

Supercuts 

T. W. -Construction _-_-_-.. 

T~_'~pa Ele~lrll: _~l? Ener!JY.-: .... __.... 
Tampa General Hospital . '''- - - -_ _ 
Temple Lawn Service 
- . -- .. " - ---.....- ---.- ... _ ..... _----- _...._.. 
The Hearing Aid Center-- -- ...-----.. - --- ... ------_.__..---. 

TLC Pets .. __ 
Transworld Inc. 

Tskuris Classics 

Unique Ind. Inc. 
. - .... ." ---- . .. ....­
United Food- .	 . ..- ­
US Army 
US Post Ollice 

W. James Kelly, PA 
WalMarl Orlando - - -- - _.. 

Walpole Inc. 
_	 _ ---_ .. _-- _ ._ -- _.""-J 

Watson Clinic South 

Address	 Contact
_.~.. _._. •. 0•.. • . 

Peg Stewart 
----------.•- ------ -Della Buchanon 

. 
David & Millie Golle . ­

_en 
o	 Searstown Barber Shop 

...-	 .. --. . .. -_ _.._.__ .--- _ _- _.. -- ­::J'" 
o SF Insurance___ ..__ ._ __ ... - .. •. . __ ._ _ .•. ...~ ~	 .~._ o 

Showcase Publications 
- .. --_.... - ---... -----_ ...__.... -----_._----.... - --------_._-_.._._.-.._..» 

"0 Social Security	 ,.	 ._._. _.. _..... ._.__ ._ ... _._..
"0 

Spiessl & Associates ..______. __ .. .. _ ..... 
~. ...	 Steve Hood Construclion 
cf	 

___ ._~_ _ __ - .-•• 0 _ •• __ ,_.__ •••• ~ _ •• ~ ~_ •• __ • __ 

Strawbridge Construction 
::J 

S~~;;:Y".~' ~.-_ ~ ~._:-_:~ .._.~.~~:=~:~ ..~~._.-.-:~--==_==____===_~ 
__ __	 ... 

~~:-.~--___ _ _: -.:_­

.... _ ......__.__.._. .. . 

- .. _ -_..-_ -_ 

_._ 

..,.. 

.~.'." 

Qufnt Wilson	 McKeel. __•	 .. "•. - _. ••__ --__ •__.0· ·-..­

Robert Schuller	 McKeel --- -"'---'--- .--._------_._--_.- .-._-_._. -.-------_ .. -- ... 
Wanda Smith	 McKeel··_'·__ ·4··_·__····_•. ·__. · • __ •...•..•.•.. .. - · .. __ ... 1_.~ ~. 

_~~~!~~~~o.!!~ugh ... . ._... ._ .. ~cKE!~I .. ... 

••• __ 

__...~:-_-_ ::=::. 
_ 

.... _..... _. 

--.... .. 

--- -----_ ...._-_._--_...--_.. --....... --_.. 

---'--" ._-----_. - - -- ._-_ .._- _-­
_.........
 

-_ ......... - _..... - _.. -- ..-.. 

.... ---. -- ------...-...-...._.-....., ... 
_ ..	 _ 

•• • •__ •• _ •••• __•• ww_.w· 

..__...... _....... 

-.. - _.. _ --­
.- - -- -- .._.._-----_.._.­_.. 

Terri Wesley -- _------------_ 

Steve Hood 
••• • ._._. __• __• ~ __._. 

Vince Strawbridge 

~=-... ~;;;'a ~oIS0~-------
Law~e.~~_!,,?~~h~~ __._. 

Snerry & Te~rr Troupe I ... _ 
Carla Williams 

_. 

----.-__

'" 

McKeel
••__ .~._~ __••• •• ~ __ ._. 

McKeel 

-~_: ~~~~~.=__=_~-~.' _ 
__...	 M~~ee~__ _ ._ ._ .._ 

McKoei 

McKeel 

~jV~~~~k~~!?!!:.~=~:~_=_·:·=::~ ..~_'__ ~~_:· __ ·:·M~i<~.~I~~=~~ :~~·:. 
__ .. ~~:. ~~!!'...... ._. ~c~e:!_._. _~ . 

-_. 

. 

'''-''-' 

Dr. Margaret Keeler	 McKeel _ _-_.._._ _---,.--j--_..- --~..,_._.- . -- _--_._--- .. 
Mike Temple .• McKeel----_.. 
Elizabeth Retey 

.. 

!o-'~y~_~~rter.. 

Theodore Thorner . --- .. - ---_ -_.-_._--.... 
Paul Tskurls 

'-' ..-." .,_.-._--.~.. 

Glenn Hile -- .. _.... -- .. ----------._- .__........
 
Ed Chambers 

_. -	 _--_.-
Dr. Jack Booker 

Phone School , Zone_ 9._. __._~ 

McKeel 
---- M~Keel --.-- ..•..-_ . 

--1------------.---_ . 
McKeel - I.-~ __... 
_M_c.•K..e_e_' _ 

McKeel 
.--•.-.-r-----•.--..-----

McKeel 
-t--------·-------I.-~-.--.--

McKeel._-- ._.-------- -- ... ,- . -- . .- ­
M~~~!! _ 
McKeel 

.--- M~K~el------·--..·.._.. 
,-	 ........_.. _ .. . _._. .. _.
 

McKeel_-_	 _- ..-.' ..-----------, ..- ---.. 

-~_._-_.- --_ .._--------_. 
McKeel-_ ..- ......_._---_._­

.._ 
•.. . - - ._.­ . 

-­ . - _... _. 

-- -..... -_ .... -----..----------r---'- ­
. ..	 Pt1i1ip.~~nt!!!cks . ~__ _ .... _.. 

Pat Knowles •• ~ __ ._ ••	 _ 

... _ ~~~~~IL.._._._.__. ._ . 
Tracy Cross - -- ._--------,_.----- _.- -_.__.- ..­
Andrew Foutham _._	 __.._---,----_._-­

~~K_e.~.t.. ._. 
McKeel . .. - - -.. - .- .. ­' 

McKeel 

McKeel
--'" -.----_.......
 
McKeel ....-. ----..--... ­
~~~El~1 .__ .. 
McKeel._._ • ••• 

~?K.e~! ._ 
McKeel _..-_..-. 
McKeel 

Mc~el 
-- .. 

WOW Caribbean Beilch Rusort--'-'-'-.. Jon~iha~R~bl~;;-- ----- ---.-..-.- McK~el"
 
West G~ard G;;R'~ke"-"'-- _..-.....- .. ..... --" --. McKeel
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