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Lakeland Montessori Schoolhouse
Executive Summary

Focus:

‘Reading:

Prevalence of the

Montessori Curriculum:

Date of Opening:

This school will be the first ever Montessori
charter program in Polk County. The Montessori
Method celebrates diversity as part of its
program, and has been proven successful
across the world with students who have
difficulties learning, those who are average, and
those who are above average. Montessori is an
individualized program and each student will
have a Personalized Education Plan. It will be a
hands-on, multi-age classroom program, and will
emphasize parent and community involvement
and reading success. The Montessori prepared
environment is made up of manipulative

materials that have been scientifically designed
and tested.

The reading program will be a primary focus and
will be consistent with the Sunshine State
Standards. The Montessori reading curriculum
has been used to.teach children to read for
almost 100 years and is grounded in
scientifically based reading research. It has
been proven effective through its use in
thousands of schools around the world, both
public and private. For those students reading
below grade level, the Montessori environment

will be supplemented with the Reading Mastery
Program.

There are currently 8 successful Montessori
charter schools operating in FL.

The Montessori curriculum is used in over 200
public school systems in the US, as well as in
over 100 Montessori Charter Schools. There
are thousands of private Montessori schools in
the US, along with thousands more in over 50
countries around the world.

August, 2004




Proposed Location;

Transportation:

Enroliment Maximum:

Maximum Enroliment:

Contact Information:

Target Student Population:

1313 Shepherd Rd, Lakeland, FL
(South Lakeland)

To be provided by The Citrus Connection.
Transportation will be provided to those students
meeting both of two criteria: living beyond a
two-mile radius of the school and within 1.5
miles of the Citrus Connection bus stop on Oid
Highway 37 near Schoolhouse Road. This spot
zone was selected both for its close proximity to
the school and in order to aid in the fulfilling of
the desegregation order.

120

Year 1-65 students (K-3)
Year 2-80 students (K-4)
Year 3+-95 students (K-5)

20 spaces reserved for possibie future Universal
Pre-K program.

Josie Zinninger

6702 Forestwood Dr West
Lakeland, Florida 33811

(863) 698-0003 or (863) 709-9696
Fax (863) 709-9707
josiezinninger@tampabay.rr.com

Any student in Polk County is eligible to
attend. First come, first served - subject
to IEP review for ESE students.

Website under construction: www.lakelandmontessori.com

The undersigned guarantees the authenticity of the application statements and
does hereby authorize and request any person, firm, or corporation to furnish any
information requested by The School Board of Polk County, Florida in verification

of the Application.

‘//‘T)(Q/@&,;L/ %;«/—-‘Q/@A

@, Josié Zinninge)
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1)

Charter School Application
for Lakeland Montessori Schoolhouse

ACADEMIC DESIGN

Guiding Principles, Purpose, & Mission

A-D. Describe the core philosophy or underlying purpose of the
proposed school. Describe how the school will utilize the Guiding
Principles found in s. 1002.33(2)(a). Describe how the school will
meet the Prescribed Purposes of a charter school found in
$.1002.33(2)(b). If applicable, describe how the charter school will

fulfil the Optional Purposes of charter schools found in
$.1002.33(2){(c). :

“Humanity shows itself in all its intellectual splendor dunng
this tender age as the sun shows ijtself at dawn, and the
flower in the first unfolding of the petals; and we must
respect religiously, reverently, these first indications of
individuality. If any educational act is to be efficacious, it will
be only that which tends to help toward the complete
unfolding of this life.” (Dr. Maria Montessori)

The main purpose of the proposed Lakeland Montessori Schoolhouse
(LMS) is to provide an educational alternative as the first public
Montessori elementary program ever offered here in Polk County. The
School is intended to fill a need by providing the only no-fee Montessori
school to children to students who choose it as an alternative
educational program. While providing parents flexibility to choose
among diverse educational opportunities within the state’s public school
system, the School will meet high standards of student achievement.
The School will provide parents with sufficient information on whether
their child is reading at grade level and whether the child gains at least a
year's worth of learning for every year spent at LMS, and the means for
these measurements are specified in the assessment section of this
application. The School will promote enhanced academic success and
financial efficiency by aligning responsibility with accountability as

specified in the applicable academic and finance sections set forth in
this application. ‘

The School is being designed as a child-centered, community-oriented
elementary public school rooted in the scientific teachings of Dr. Maria
Montessori. LMS will be a K to 3" grade school in year one, offering a
quality Montessori education and a nurturing environment to the
economically and culturally diverse families from the area. Our program
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will increase the learning opportunities for low-performing students and
will have a special emphasis on increasing the reading ability of our
students. Our parents will be an integral part of our school.

The prescribed purposes of a charter school will be attained through an
academic program which offers a uniquely prepared, individualized
educational environment that emphasizes development of students who
are self-disciplined, cooperative, responsible, and creative thinkers of
the community and the world. The School adheres to the point of view
that intelligence is not rare and that self-realization is the foundation for
all future fulfillments. The core curriculum in the elementary Montessori
program consists of practical life, sensorial, language, mathematics,
science, geography, history and culture. The school will strive to instill a
solid foundation in intellectual growth, humanitarianism, and as
Montessori scholar, Jean Miller, states:

“The multi-age elementary classroom design aids the child in his
own natural development which includes basic physical,
emotional and cognitive skills necessary for functioning in his
society and world and... helps him gain an overview of the
development of the universe, the solar system, the earth, life on
earth, early man, civilizations and scientific classification. This
knowledge is an aid to his own natural inner development.”

The School’'s teaching philosophy is based on the premise that
excellence in education requires:

= An extraordinary commitment on the part of the family, school,
and community members. The central focus of this contract is
the belief that families are ultimately responsible for their
child’s growth and development.

» Teachers who keenly observe, diagnose, and prescribe a
personalized education plan for each learner that is
cooperatively developed and regularly evaluated by the
teacher, parent, and child.

* A developmentally appropriate, experiential learning system
that facilitates a sense of mastery and accomplishment.

The goals of the School are:

= To faciltate a well-rounded, comprehensive curriculum
consistent with the Sunshine Standards that instills a sense of
wonder about the universe and the child’s place within that
universe.

= To implement an individualized child-centered curriculum that
includes movement, manipulation and discovery within a
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multi-age classroom.
= To extend the classroom out into the community, creating a

web of exchange among community members, family, and
teachers.

The School is founded on the belief that all differences are to be
respected and those that do not interfere with the rights of others and
the learning environment will be accommodated. LMS is dedicated to
teaching the core values of peace, integrity, community, and tolerance
through a scientific and culturally oriented Montessori curriculum

. revealing to the child the diversity and richness of human experience.

The primary focus of the School is on the student, providing children
with spontaneous and creative opportunities as well as an organized
curriculum, which stimulate and encourage the self-discipline and
responsibility necessary to become informed citizens and leaders. The
School is also committed to providing a safe environment that is
psychologically and emotionally nurturing and is conducive to learning-
about academics and oneself.

Academically, children are encouraged to move ahead in a challenging
curriculum supported' by ingenious and time-tested materials designed
by Dr. Maria Montessori and other Montessori trained educators. The
teacher guides students to the next level of difficulty within the
parameters of the individual child’s interest and ability.

Montessori teachers are trained to be acute observers who can “follow
the child” to understand how best to tap their interests and talents.
Through the use of this teaching method combined with comprehensive
Montessori materials and curriculum which support the Sunshine State
Standards, children learn the basic foundations of reading, writing, and
arithmetic at an early age.

Not only are the academic and cognitive aspects of the child nurtured by
this method, but the *whole child” (intellectual, cognitive, social,
emotional, and spiritual). The social, emotional, and spiritual aspects of
the child’s education have to do with practicing the values of
compassion and empathy, service, integrity, self-reliance, and tolerance.
At LMS, adults model these core values. In such an atmosphere,
children learn to become peaceful and tolerant members of society who
wish to succeed by bringing others along.

We will provide a rigorous academic program characterized by
individualization and high standards for all students. Diverse teaching
methods will be respected and encouraged. Creativity in designing
unique approaches to instruction will be valued. Such approaches will
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include developing personalized learning contracts and means of
assessments, utilization of portfolios, and imaginative uses of
technology. Learning may occur in isolated study, seminars, in
cooperative learning groups, in designing and presenting a skit, creating
a musical, a story, conducting an interview, describing the community in
song, dance, or telling/listening to a story.

The core philosophy of the school is the integration of family and cultural
values into the governance and curriculum of the school. We believe
that parental involvement in education is the foundation for increased
academic achievement of students.

Upon graduating from the school each student will have:
= A clearly demonstrated set of academic skills
= Experience in community service
= A clear awareness of their rights and responsibilities as
citizens
= A personal development plan for the years beyond our school

It is our goal to work with students one-on-one and provide them with

the necessary tools to be successful in school.

The items A-D above are also additionally presented throughout this
entire application.

E. Describe the target student population to be served, including
student ages and grade levels at the school.

Lakeland Montessori Schoolhouse will serve K through 3™ graders (5-9
years of age) in year one. We will add an additional grade each year
until we have grades K through 5 in year three. We will also be exploring
the possibility of including PreK after the Universal PreK program has
been designed by the State of Florida.

The School's program is designed to attract and benefit parents and
students who have an interest in the Montessori educational design.
Our enrollment and admissions policies will comply with the provisions
of section 1002.33 of the Florida statutes. LMS will not discriminate with
regard to enroliment. Our application and enroliment process will be in
accordance with our charter application unless altered by Florida law.
The School will maintain racial and ethnic balance consistent and
representative of the community. The balance will be maintained based
on agreements reached between the school and the Polk County School
Board during contract negotiations. LMS is aware of the racial balance
requirements that are a result of the desegregation lawsuit (Mills v.
School Board of Polk County) and is committed to maintaining the
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required racial balance set forth in the unitary status agreement which
indicates no less than 15% and no more than 40% minority (black).

Children with special needs will be addressed on an individual basis as
they apply and will be afforded an equal enroliment opportunity. The
IEP team will review each student’s Individual Education Plan (IEP) and
special services prior to enroliment at LMS. Because of our small size
we will not have any separate classrooms or extra assistants dedicated
to special needs students, therefore they must be able to be serviced in
the same classroom as regular students and be able to fit within the
Montessori mode of teaching. Our model for ESE students will be the
inclusive model. The IEP team will meet to determine if a students
special needs can be met at LMS or if they can be better served at
another school. A district staff member should be part of the decision
making process.

In year one we will employ 3 teachers plus one full time teacher’s aide.
The Kindergarten class will have one teacher to 18 or 19 students. The
multiage 6-9 classroom (grade 1, 2 &3) will have two teachers plus a full
time teacher's aide to 46 students. In year two we will add a 9-12
classroom (grade 4), an additional teacher, and an additional full time
teacher’s aide. In year three we will add another teacher and add grade
5 to the 9-12 classroom. The teachers in the 6-9 and 9-12 classrooms
will work together in the education of their students. The final result in
year three and beyond will be that the student:teacher ratio in grades K-
3 will be at or below 1:18, and the ratio in grades 4-5 will be at or below
1:22. Numbers allowed in each grade level will be adjusted as children
move in and out of the school in order to keep the Year 3 and beyond
school maximum of 95 (the maximum of 99 is in order to provide for
spaces in the event that no one ever moves away or leaves the school).

Twenty spaces will always be reserved for a PreK program, in the event
we choose to implement one. The maximum number of students
admitted at each grade level will be based on the following growth
charts:

Year 1 Year 2 Year 3

Grade | Students | Grade | Students Grade | Students |
K 18-19 K 16 K 16 |

1 16-17 1 17 1 17

2 15 2 17 2 16
3 15 3 15 3 16 |
Maximum 65 4 15 4 15 |
Maximum 80 5 15 |
Maximum 95 |
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A child demonstrating the following qualities would be the most likely to
succeed in the learning environment of the Montessori program:

Passion for learning

Self-motivation

Willingness to investigate and take risks
Enjoyment in choosing among several options
A self-directed learner

Ability to work independently

Ability to follow through and complete tasks
Respect for self, the environment, and others
An awareness of personal responsibility
Ability to work with others

Honesty

Respect for personal and academic endeavors

Families of eligible children must be willing to make an extraordinary
commitment to their child’s education. Our Montessori charter school
program is based on a cooperative type of learning that will involve a
family and community spirit. Therefore, commitment to the School's
mission and educational philosophy will manifest itself in the signing of
the LMS Partnership Agreement, which will include a requirement of at
least 20 hours of participation per year from each family in our school
and an agreement that they will follow our policies as outlined in the
School Handbook. Our Handbook will include the integration of the Polk
County code of student conduct for elementary students. Our school
will be non-sectarian in its programs, admission and employment
practices. LMS will not charge fees or tuition as specified in Florida
Statute 1002.33.

2) Educational Program

A. Describe the educational program of the school, providing an

overview of curriculum objectives and content of the main subject
areas. .

Montessori is a hands on educational program, which has been proven
successful across the world, with students who have difficulties learning,
those who are average, and those who are above average. It is an
independent type of learning which allows the teacher to individualize
and meet the needs of each student. Our program will be the first of its
kind ever offered here in Polk County, however there are currently 8
Montessori charter schools in the state of Florida, with many more
across the country. Montessori curriculum, development, and teacher
training are supported by many organizations and companies around
the world which are devoted to aiding schools that are interested in
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beginning and preserving the Montessori curriculum in their school. In
addition, entire companies are exclusively devoted to constructing and
developing the Montessori materials necessary for a complete
curriculum, such as Nienhuis Montessori in California.

With the aid of the above resources, Lakeland Montessori Schoolhouse
is desighing a specific curriculum with specific materials that form an
interrelated body of learning with many cross-references, In addition, a
guide will be purchased that will correlate every Sunshine State
Standard to every item in the Montessori curriculum to ensure that every
item in the Sunshine State Standards will be covered. (Such as the one
offered for approximately $3000 by Montessori Made Manageable here
in Florida). The Montessori curriculum has been proven effective
through its use in over 200 public school systems and in thousands
more private schools around the world. Approximately $100,000.00 will
be spent on professionally designed materials, books, guides, etc. which

-support the Montessori curriculum. (See Neinhuis Montessori
catalogues in the Office of Choice for reference)

Maria Montessori stated that children have natural tendencies toward
learning, that states of development exist for which there should be
corresponding educational environments, and that there should be
trained teachers who prepare the environment. For the most part in the
Montessori classroom, the child learns .independently using the
components of the environment. The teacher is a catalyst for leaming
and observes as the child chooses his/her activities. The teacher is the
link between the child and the environment.

This Montessori learning environment cultivates individualization,
freedom of choice, responsibility, concentration, independence,
problem-solving abilities, social interaction, interdisciplinary breadth, and
competency in basic skills. The elementary environment reflects the
child’s current stage of development and offers the following:

= An integration of the arts, sciences, geography, history, and
language that evokes the native imagination and abstraction of
the elementary child.

= A primary focus on the reading curriculum which is based on
scientific reading research consistent with the Sunshine State
Standards.

» Use of technology for both students and teachers to aid in the
preparation, development and teaching of the curriculum.
Students will be taught how to use technology sources, such
as computers, to aid in their educational development.

= The presentation of knowledge as part of a large-scale
narrative in which the origins of the earth, life, human
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communities (agricultural and urban), empires, and modermn
history, unfolds, always in the context of the wholeness of life.

» The presentation of formal scientific language of zoology,
botany, anthropology, geography, geology, etc. that exposes
the child to accurate, organized information and respects the
child’s intelligence and interests.

= The use of time lines, pictures, charts, and other visual aids,
providing a linguistic and visual overview of the first principles
of each discipline.

» A mathematics curriculum presented with concrete materials
that simultaneously reveal the arithmetic, geometric and
algebraic correlations.

= Teachers who are able to integrate the teaching of all subjects,
not as isolated disciplines, but as part of a whole intellectual
tradition.

= An emphasis on open-ended research and in-depth study that
uses primary and secondary sources (books) as well as other
materials such as computers.

= “Going out” which entails the ongoing use of community
resources beyond the four walls of the classroom.

The prepared environment is an essential component of the Montessori
school. The adults in the school prepare the environment with the
physical and emotional needs of the student in mind. The furniture in
the environment must be child-sized and all artwork is displayed at a
child’s eye level. The Montessori classroom materials make up the bulk
of the Montessori prepared environment. These manipulative materials
have been scientifically designed and tested. Each material isolates
one concept to be mastered, thereby allowing the student to fully
comprehend each concept without distraction. The materials are
sequential to allow the student greater and greater levels of difficulty and
abstraction and are self-correcting in order to allow the child greater
independence from the teacher. The teacher places the materials on
the shelf sequentially in order to allow the children to see the progress of
their work. The prepared environment is designed to reflect the greater
society as well as the natural environment. This provides a safe
emotional setting for the children.

The prepared adult is just as important as the prepared environment, but
no more so. The teacher is, in fact, the link between the prepared
environment and the child. This is because her primary function is not
as much to lecture and correct, as it is to direct a natural energy of
curiosity in the child. This different approach to teaching also requires a
new kind of training. Through Montessori training the teacher acquires

similar characteristics necessary for a scientist pursuing research such
as:
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Humility and patience.

A deeper sense of the dignity of the child as a human being.
An awareness of the child as teacher.

spontaneous activities.
* A wider and more thorough understanding of the needs and
talents of each particular child.

= A quicker reverence for the child as the creator of the adult-to-
be.

The Montessori teacher is a:

* Facilitator
= Observer
» Enthusiast in the subject he/she is ‘teaching’

The Montessori teacher interacts with the child in a way that is not
authoritarian. This does not mean that the teacher gives up all authority,
but that it is exercised in a different way. The Montessori teacher must
find the golden mean between giving enough instruction to the child and
giving too much. The art of working with students in the Montessori
model is knowing when and how to intervene and when not to.

The following is a brief overview of what the core curriculum of the
Lakeland Montessori Schoolhouse will look like in the areas of
mathematics, social studies, science, sensory training, and practical life
from preschool through the upper elementary level (reading and
language arts are covered in question B). Please keep in mind that this
only represents an overview of the course of study, and is not meant to
be complete. A Complete Montessori Scope and Seguence for each of
these areas is available in the Polk County Office of Choice We will also
be developing a curriculum in the Arts, Music and Physical Education,
based on the Sunshine State Standards, that will be interwoven into the
Montessori curriculum.

For the areas that include reference to skills at the ages of 3 and 4, a
review with the 5 year old Kindergartener will be performed to ascertain
whether the child has mastered the skill. As the Kindergarten class will
be set up with all the materials necessary for a 3-6 Montessori
environment, all the tools for enrichment and development of necessary
3 and 4 year old skills will be present. In the event that a PreK program

is implemented at a later date, materials and curriculum will already be
in place.
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Mathematics

-Students will immediately be introduced to numbers: learning the
numbers and number symbols one to ten: the red and blue rods,
sandpaper numerals, association of number rods and numerals, spindle

boxes, cards and counters, counting, sight recognition, concept of odd
and even.

-Introduction to the decimal system will also begin immediately. Units,
tens, hundreds, thousands are represented by specially prepared
concrete learning materials that show the decimal hierarchy in three
dimensional form: units=single beads, tens=a bar of 10 units,
hundreds=10 ten bars fastened together into a square, thousands=a
cube ten units long then units wide and ten units high. The children
learn to first recognize the quantities, then to form numbers with the
bead or cube materials through 9,999 and to read them back, to read

and write numerals up to 9,999, and to exchange equivalent quantities
of units for tens, tens for hundreds, etc.

-Linear Counting: learning the number facts to ten (what numbers make
ten, basic addition up to ten: learning the teens (11=one ten+one unit),
counting by tens (34=three tens + four units) to one hundred.

-Development of the concept of the four basic mathematical operations:
addition, subtraction, division, and multiplication through work with
Montessori Golden Bead Material. The child builds numbers with the
bead material and performs mathematical operations concretely. (This
process will begin immediately and extend over two or three years.)
Work with this material over a long period is critical to the full
understanding of abstract mathematics for all but a few exceptional
children. This process tends to develop in the child a much deeper
understanding of mathematics.

-Development of the concept of “dynamic” addition and subtraction
through the manipulation of the concrete math materials. (Addition and
subtraction where exchanging and regrouping of numbers is necessary.)
-Memorization of the basic math facts: adding and subtracting numbers
under 10 without the aid of the concrete materials. (Typically begins at
age 5 and is normally completed at age 7.)

-Development of further abstract understanding of addition, subtraction,
division, and multiplication with large numbers through the Stamp Game
(a manipulative system that represents the decimal system as color-

keyed “stamps”) and the Small and Large Bead Frames (color-coded
abacuses).
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- North American Progressive I
Montessori Teacher Training Center

DISTANCE TRAINING WHILE YOU WORK

0% NAMC

A{}; North American
@\/® Montessori Center

July 3, 2003

~ ¥
Superintendent, Jim Thornhill : £ @P y
Polk County Schools W,

1915 South Floral Avenue
Bartow, FL 33831

Dear Mr. Thornhill,
Re: Lakeland Montessori Schoolhouse - ref. Josie Zinninger

At the request of Josie Zinninger of the proposed Lakeland Montessori Schoolhouse, | am writing to confirm that the North
American Montessori Center (NAMC) has been chosen to provide Montessori Teacher Training diploma programs for
Preschool/Kindergarten (3 to 6 years), Elementary (6 to 9 years), and in future, Elementary (9 to 12 years) in order for Lakeland
Montessori Schoolhouse to achieve its objective of staffing a faculty of certified Montessori teachers. Josie is currently enrolled in
our Preschool/Kindergarten diploma program.

Our Montessori diploma programs provide a thorough curriculum, enriched with contemporary ideas that embrace the Montessori
philosophy and methodology. Many trained Montessorians purchase our curriculum manuals because of their quality and superior
content.

NAMC has been in operation since 1996, providing quality Montessori teacher training throughout North America and around the
globe. Our distance education programs offer a flexible, affordable, manageable and professional option for educators to further
their professional development and receive Montessori credentials while continuing to work full-ime. We are proud to enjoy the
patronage of many schools throughout the United States that continually enroll teachers in our programs, including charter schools
in Florida and around the States.

For your convenience, | have enclosed with this letter a copy of our catalogue detailing our Center and programs, including a brief
background on my personal qualifications.

Should you have any questions, please contact me directly at 1.877.531.6665 or info @ montessoritraining.net.

Sincerely,

>
(“‘\NE%S;@MU\S
Dale Gausman, B. Ed., AM.l, E.C.E.
Program Director

cc: Josie Zinninger
13469 - 27th Avenue, Surrey, British Columbia V4P 1Z1 Canada _
Toll Free {USA and Canada): 1.877.531.6665 International: 604.531.6665 Fax: 604.531.6698
www.montessoritraining.net Email: info@montessoritraining.net

PROFESSIONAL = AFFORDABLE o MANAGEABLE




@7/17/20B83 15:83 863-648-68373 FLORIDA AERD SERVICE P&GE 91

FLORIDA - P.O. BOX 6225, LAKELAND, FL 33807

- AERO 3005 AIRSIDE CENTER DR., LAKELAND, FL 33811
SERVICES | '
PHONE (863) 644-6275
L ~ FAX (863) 648-0879

July 17, 2003

Superintendent Jim Thotnhill
Polk County Schools.

1915 South Floral Avenue
Bartow, FL. 33831

Re: Lakeland Montessod Schoolhouse
Dear Mr. Thornhill;

This letter is in 'sﬁppoﬂ of the Montessori Charter School application submitted by the
Lakeland Mongessort Schoolhouse group.

The Montessori philosophy incorporates unique teaching methods and curriculum
diversity in a fashion that encourages elementary school aged children to want to learn.
As their minds are very receptive at these ages, the benefits are exciti_ng.

Likely there wonld be considerable benefit to the Polk County School system as well, for
such a-school, charter in nature, could be a crucible of concepts and ideas for the system
as a whole. _

Please give the application submitted by the Lakeland Montessori Schoolhouse your most
generous consideration.

Thank you.

Mﬁé}é_»—«—-

Fred E. Ware
President




B8 'RE BE:608 TO 863 687 9865 FROM T-813 P. 31

AMERICAN TRAILER
_RENTALS, ING.

3020 E. Main Street " Lakeland 813.665-4459
Lakeland, FL 33801 . Tampa 1-800.-759-4459
- Orlando 1-800-759-4459

FAX 813-666-5089

JULY 16, 2003

SUPERINTENDENT JIM THORNHILL
POLK COUNTY SCHOOLS

1915 SOUTH FLORAL AVENUE
BARTOW, FL 33831

DEAR MR. THORNHILL:

AMERICAN TRATILER RENTALS INC IS MOST PLEASED TO OFFER ITS
SUPPORT FOR THE EFFORTS OF THE LAKELAND MONTESSORI- SCHOOL-
HOUSE GROUP TO ESTABLISH WHAT WILL BE THE COUNTY'S ONLY
MONTESS50RI SCHOOL.

THE FACT THAT IT WILL ALSO BE A CHARTER SHCOOL ADDS GREATLY
TO THE COMPELLING NATURE OF THIS MOST UNIQUE ALTERNATIVE
THAT IS POSSIBLE WITHIN POLK COUNTY'S EDUCATIONAL OFFERINGS.

SURROUNDING COUNTIES HAVE MULTIPLE SUCCESSFUL MONTESSORI
SCHOOLS, BOTH CHARTER AND PRIVATE, AND, OF COURSE, THE WORLD-
WIDE REPUTATION FOR THE MONTESSORT APPROACH IS WELL KNOWN.

I'M CONFIDENT YOUR FAVORABLE CONSIDERATION OF THEIR APPLI-
CATION WILL BE WELL REWARDED.

THANK YOU..
SINCERELY,viéézveﬂﬁf
STEVEN L SAWYER
PRESIDENT

RE: LAKELAND MON’.I‘.ESSOR}I SCHOOL I
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Tuly 17,2003

‘Superintendent Jim Thorhill
Polk County Schools

1915 South Flotal Avepue
Bartow, FL. 33831

Dear Mr. Thornhill, -
Our firm is please to suppott the parents and teachers making up the Lakeland Montessoi
-Shoolhouse -group in their efforts to launch the first Montessori Charter elementary
school within Polk County. ’
. The unique educational philosophy and broad curriculum offered by the Montessori
techniques for elementary children would appear to offer a most intriguing alternative for
the Polk County School system.

- The Montessori prograrm has an excellent international reputation and there are so far '
over 300 hundred successful Montessori schools operating in Florida. B

| Please give ‘thé épplication froin Lakeland Montessori Schoothouse the special and
favorable deliberation we feel it deserves.

Thank you,

Sincerely,

IRy T

Robert L Wildes
Owner




South Florida .

June 20, 2003

Josie Zinninger

Director

Montessori Charter School
6702 Forestwood Dr. W.
Lakeland, FL 33811

RE: Montessori Charter School
Dear Ms. Zinninger

Thank you for the information regarding the opening of a Montessori Charter School. 1
hope your efforts in this endeavor are successful.

The University of South Florida, Lakeland Campus does provide interns to schools

-within the Polk County School System. Should your efforts to start a Charter school be
successful we would be happy to discuss placement of interns with you. Please keep in
mind, in order for the University to place interns, your faculty will need to be certified
teachers through the State of Florida and have taken the State required supervision
course.

Gook luck with your endeavor and please keep us apprised of your progress.

Marylou Taylor, Ph.D.
Program Director
College of Education, Lakeland Campus

Lakeland Campus » Student Services - University of South Florida + 3433 Winter Lake Road « Lakeland, Florida 33803-9714
(863) 667-7000 « Fax (863) 667-7096

The University of South Florida is an Affirmative Action/Equal Access/Equal Opportunity Institution




| FLORIDA Hmﬂlll & INSURANGE SERVIGES, ING.

422 S. Florida Averue

Suite B

Lakeland, FL. 33801-5277

TEL: 863-686-4000
FAX: 863-687-9865

July 17, 2003

Superintendent Jim Thornhill
Polk County Schools

1915 South Floral Avenue
Bartow, FL 33831

Dear Mr. Thornhill,

A group of parents, teachers and other interested
citizens are involved in an application to initiate
a Moritessori Charter school, to be called Lakeland
Montessori Schoolhouse. :

We are 1mpfessed by the abilities and characdter of the
principals involved and are pleased to offer our firm's
support of thelr efforts.

The educational philosophies of the Montessori program
are most unique and intriguing and we are confident
that combined with the group's Charter status, you will
find the Lakeland Montessori Schoolhouse to be a
valuable asset to the Polk County School system.

Please give their application the favorable consideration
we believe it deserves.

Thank you.

Sincerely, .

Harlan Crosswait
President
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QML, INC.

3606 Craftsman Blvd. Lakeland, FL 33803 (863) 665-3338
. FAX: (863) 667-0848
Toll Free: (800) 255-8138

July 17, 2003

Superintendent Jim Thornhill
Polk County Schoois

1915 South Fioral Ave,
Bartow, F! 33831

Dear Mr. Thornhill,

Our business believes in sponsoring meaningful programs that pravide for superior quality
education for its citizens. More and more we are hearing of communtties wanting to improve
family life through the education of our children and that is why we enthusiastically support the
application for charter school status by Lakeland Montessori Schoolhouse. Their plans to provide
afree Montessori experience for elementary school children of all etnnic, sociveconomic and
racial backgrounds should help accomplish this endeavor.

y‘ L

Sincerely,

i MEMBER
Your first source
q @% Y
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' ﬁ el 0T PST
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Larrell Wills,
CEQ
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July 17, 2003

Barbara Kelley

5428 Highlands Vista Circle
Lakeland FL 33813

(863) 648-4882

Superintendent Jim Thornhill
Polk County Schools

- 1915 South Floral Avenue

Bartow FL 33831
RE: Montessori Schoolhouse of Lakeland
Dear Mr. Thornhill:

| was thrilled to hear that there may soon be a Montessori Academy available to
the public school students of Polk County. | have just recently moved to this
area, and | was saddened to learn that there is not a Montessori Elementary or
Middle school available (public or private) for my two daughters. My oldest
daughter, almost four, was attending a wonderful, accredited, private Montessori
school in Pensacola, Florida. We had planned to have both girls attend that
school through middle school. While it was, and is, worth it to our family to pay
for a Montessori-based education, | feel that it would be a wonderful resource to
have available to this area’s public school system. A true Montessori academy
would allow for a nurturing environment that encourages each child to reach his
full potential in every area. | encourage you to allow a chance for the students of
Polk County to have the opportunity to experience a Montessori elementary
education.

Regards, .

ESE

Barbara A. Kelley
Montessori Parent and Polk County Resident

cc: ‘ﬁe Zinninger
P.O. Box 7521
Lakeland FL 33807




706 Glendale Street
Lakeland, FI, 33803
July 23, 2003

Superintendent Jim Thornhill
Polk County Schools

1915 South Floral Avenue
Bartow, FL. 33831

Dear Mr. Thornhill:

As an educator, I would like to cxpress my support of the proposed Lakeland
Montessori Schoolhouse, Its innovative curriculum would provide a learning
environment that may not he available to children elsewhere in our school
district, It increases the diversity of options available {o [amilies in Polk
County at no additional cost to them.

[ believe that the addition of a Montessori Charter School will be in harmony
with the mission of Polk County Public Schools which states our wish as
cducators “to ensure each studenl achieves his or her academic potential and
creatively influences society through a synergistic educational system
characterized by stimulating and chalienging learning experiences: instruction
that meets individual needs; responsive, nurturing learning cnvironments, and
full invelvement of our families.” The Montessori philosophy encourages
children to become independent thinkers and life-long learners. [t also
emphasizes the importance of involvement. in families and communities,
Additionally, this curriculum promoles crealive and critical thinking.

To ensure that all of our children are able Lo reach their academic potential
we must provide Lhe broadest spectrum of cducational opportunities for them.
[ feel that the Lakeland Montessori Schoolhouse would be a meaningful and
uniquc addition to our school system. Please consider this request seriously.

Respectfully yours,

ﬁmw%@&

Tamara Judge
Teucher of the Gifted
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Donna M. Krieger
6209 Buck Fever Rd.
Poik City, FL 33823

July 18, 2003

Mr. Jim Thomhil!

- Superintendent, Polk County Schools

1915 South Floral Avenue
Bartow, FL 33831

Dear Mr. Thormhill:

I have recently leamed that there is the possibllity of a Montessori school in
Lakeland. Although | no longer have children In the school systam, | am eager
that my grandchildren have the opportunity to attend a school like the Lakeland
Montessori Schoolhouse.

The Montessori method is so impressive and there is such a dearth of programs
like it in Polk County, | feel it would be extremely beneficial to have this program
available,

| would urge you to support this effort in every way possibls to ensure that Polk

County is able to offer this innovative program to those who desire an
enlightened education for their chiidren.

Yours tfuly, /

Donna Krieger




Nancy Murphy Brink
822 Johnson Avenue
Lakeland, Florida 33801
863-682-0987
NancyandEmma@cs.com
July 19, 2003
Superintendent 3im Thomhill

Polk County Schools
1915 South Foral Avenue
Bartow, Florida 33831

Dear Superintendent Thornhill,

Every parent wants the best for her children. The parents of Polk County may
soon have a new opportunity for that, with your support.

The Lakeland Montessori Schoolhouse will provide a unique and much needed
educational opportunity for children in our community. This charter school will
provide a small scale leaming atmosphere that will give our children an

opportunity to grow in & special way.

Countless children of all backgrounds will be served by the Lakeland Montessori
Schoothouse. This will have all the benefits of public, private, and altermative
education. .
Piease do not let this wonderful opportunity pass us by! We are blessed to have
this as an option for our children. We trust that you will see the value and wiil
treat it as such.

Thank you,

Nancy Murphy Brink
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Christine Smith

6525 Crews Lake Hills Lp W
Lakeland FL 33813
863-648-5367

July 12, 2003

Polk County Schools

attn: Superintendent Jim Thornhill
1915 South Floral Avenue

Bartow, FL 33831

Good Morning:

I am writing to offer my personal support of the efforts of a group of
concerned parents and teachers who are working to start a charter school in
the Polk County area. The school is called Lakeland Montessori Schoolhouse
and will have as its focus a Montessori curriculum for elementary-age
students. I believe charter schools will enhance the existing school system by
offering unique opportumtles on a smaller scale for the children in Polk
County.

Attaining charter school status may also allow Lakeland Montessori
Schoolhouse to reach families who would choose a Montessori-style education
for their children yet are unable to afford the cost of a private school. The
school has an additional goal to offer early childhood Montessori programs for
which there is also a great need. I believe a charter school that offers
programs of this nature will be of great service to children and their families in
Polk County.

Respectfl |Ily,

Cinin S D s M

Christine Smith
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July 18, 2003

Judith Bond
1836 N Crystal Lk Dr. #79
Lakelangl. Fl. 33801

Polk County Schools
1915 S Floral Ave
Bartow, Florida
33831

Dear Sirs:

i have come to the knowledge that there is a Charter Montessori School being planned
for the City of Lakeland. Please accept this letter as a sign of support for such a
school.

My granddaughter attended a Maontessori school for three years in Tampa before we
moved to Lakeland, and they were wonderful. Her parents were divorcing and she
lived with me for those years and | have {o say that her school was one of the saving
graces of those difficult days. She Is now nin¢ years oid and attending Southwest
Elomentary in Lakeland, but the formative years she spent with the wenderful people at
the Montessori House School in Town and Country in Tampa gave her a head start that
was crucial in her self-esteem, her respect for others, as well as the basics of
elementary education. She was ahead of her class in reading, math, and soclal skills
then, and continues to be an A student.

| felt compelled to write this letter of support as 1 feel that our socisty is only as good as
the children we raise. Please consider granting this charter.

Sincerely,

”
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July 21, 2003

Polk County Schools

1915 South Floral Avae.

Bartow, FL 33831

Atin: Superintendent Jim Thornhill

Re: Lakefand Montessori Schoolhouse

Dear Mr. Thornhill,

I am writing in support of the Lakeland Montessori Schoolhousa proposed to.
open here in Polk County. 1 believe thia sort of education would be a wonderful
option of education for our children and would open up a whole new world of
learning to them. | also feel that just one cunriculum doesn't work for all children. -
Children learn differently from one another and i believe a Montessor education
can reach children in their own personal way of leaming so no child is Isft behind.

| have 2 young children of my own and have very seriously considered home

. schooling them. | would prefer not to go that route and a Montessori School

gives me a hstter option to take.
Respectfully,

Rachel Nicks
863-802-7360




Laurie Harris
6522 Newman Circle West
Lakeland, Florida 33811

July 21, 2003

Jim Thornhill

Polk County Schools
1915 S. Floral Avenue
Bartow, FL 33831

Dear. Mr. Thornbhill:

| am writing this letter of support for the Lakeland Montessori Schoolhouse. | ,
have known Josie Zinninger for over 20 years and have been impressed with her
ability to accomplish her vision. Josie has always seen the need to offer
alternative school options to enhance the community.

I have worked with juveniles through my job at Bay Area Youth Services, Inc. and
the Department of Juvenile Justice for over 15 years. | feel this type of charter
school will fulfill a need in your community. | am happy to offer my support to this
vision.

Sincerely,

Laurie Harris

——




July 21, 2003

Polk County Schools

1915 South Floral Avenue

Bartow, Florida 33831

Att: Superintendent Jim Thorakill

Re: LAKFIAND MONTESSORI SCHOOLHOUSE

Dear Mr. Thornhill,

We are writing you in support of the Lakeland Montessori Schoolthouse proposed ia
openin Polk county. We are very excited at the prospect of a Montessori Charter
School opening in our area after having researched the type of curriculum presented.
As you know, every child learns differently and at their own personal pace. For
example, some children learn better when their personalities are 1aken into
‘consideration and so various approaches to learning eccording to who they are work
best for them. Some children are abstract thinkers and learn better when crearivity is
involved, and when creativily is incorporated properly, the learning experience
becomes fun for them instead of o chore. The child then retains the information as
pars of wko ke or she is instead of a memorized piece of work which is quickly
Jorgotten. Ispeak from experience as I, as well as my children and grandchildren
come from g long line of abstract thinkers. I know that we oll wonld have faired much
better in school if this kind of hands-on individuai attention was administered.

Not only is there kands on individual attention shown to each child, but the
curvicuium is also geared o help children develop character and self-esteerm; a vital
quality needed 10 be happy and succeed in life, but unfortunately sometimes diminished
in the throes of Raving 1o “get the grade” with the traditional mevhods,

We both think the Montessorl curriculum affords a worderful and unique learning
experience for children, and there is no charge to families for this specielized learning,
We have two grandchildren who will go to the Montessori School if it opens—ithe best
alternative we have seen so far.

Si

incerely- .
S FRZS 7S
@M«w&@‘zﬁw

Brenda Ann'and Kenneth W. Titus
211 W. Poinsetfia Street
Lakelond, FI 33803

863-686-2074
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Tami Tanner
115 Carey Place
Lskeland, FL. 33803

July 25, 2003

Superintendent Jimm Thomhill
Polk County Schools

1915 South Floral Ave.
Bartow, FL 33813

Mr. Jim Thornhill;

I am writing this letter in support of Lakeland Montessori Schoolhouse. Iam a mother of
three children between six years to 10 years of age and feel that this school would give
my children, and others like mine, an excellent opportunity to excel where otherwise they
would not have the chance. I feel that this school would be advantageous for the
community as well as providing less fortunate children a great start in their future.

I have the pleasure of knowing Josie Zinninger personally and feel that Polk County
could only benefit from her expertise in the field of education.

Pleas give your support to this worthwhile effort.
Respectfully,

Tami L. Tenner
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July 23, 2003

Superintendent Jim Thornhiil
Polk County Schools

1915 South Floral Avenue
Bartow, FL 33831

Dear Superintendent,

Please accapt this letter of support for the proposed Lakeland Montessori
Schoolhouse.

I will personally be grateful for the opportunity to enroll my children in such a
school. it will give them a unique ‘hands on’ approach to learning without the
high cost of tuition. | believe this will be a very positive addition to the
community, which has until now lacked the option of a Montessori school for
elementary aged students.

I would also like to recommend Josie Zinninger for taking on this unique
responsibility. She sacrificed much time and effort to make this possible, and
has excellent leadership skills and the experience needed to take on such a task.
Please consider this proposed new school attentively and invest in a better
education for our children.

Thank you fgr your time




Juty 17, 2003

Superintendent Jim Thornhill
Polk County Schools

1915 South Floral Ave.
Bartow, FL 33831

Dear Sir,

The Montessori Philosophy is outstanding. What | like the most about it is that it covers such a
wide range of subjects, as well as personal growth of the children. They are preparing these
children for their future; with learning intertwined with hands on teaching of geography, history,
science, music, and the arts. | am very supportive of this school using this technique! The
people putting this together seem to have the experience needed and be very worthy of
accomplishing this endeavor. This approach o teaching, and giving our children and
grandchildren the best, most well rounded education possible is worth all of our support.

As a concemed mother of three and grandmother of three, | have noticed children are becoming
dysfunctional in society and becoming a burden because of a lack of morals. | believe this
system will help start getiing things back to basic family values. Thank you for your time. . .. . .

Sharon Rodriguez

N vy of //gcé?& (/ _
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" Polk County School Board
1915 Souith Flora Avenue
Bartow. F1, 33831

Re: Letter of Support
James Thornhifl, Superintendent

~ Iam writing to offer my personal support of a group of concerned parents and teachers,

" who are working to start a charter school in the Poik county ares. The school is called
Lakeland Montessori Schoothouse. The proposed charter school presents an alternative
Program to give parents more choices for the education of their children.

To date the only Montessori program in our area is a private pre=school institution. Many
of the parents who are interested in this alternative approach for their children cannot
afford private tuition. This program would open the opportunity for children of all
socio/economic backgrounds. '

I am confident that the school district and the public will find that this school will have a
positive effect on all in the community.

1 appreciate your support of this program that will do so much to enrich the education of
our children.

Respectful

!
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July 18, 2003

Polk County School

1915 8. Floral Ave,

Bartow, Fl1 33831

Attention: Mr. Jim Thornhill

Mr, Thombhill,

I am writing 10 let you know that I would like to see Lakeland Montessori Schoolhouse
open. As a working mother of three, it would be great to have my children be able to go to
a good school free of charge. I believe it would be good for single mothers who do not
have anyone around to help, to be able to have a job and not have to worry about school
tuition. Most single mothers really cannot afford to work because of money that needs to
be paid to schools. '

Thank you for your time and consideration in this matter.

Sincerely,
CofY

Lisa Stluka




April Teetsv
2945 Woodland Hills Avenue ,
Lakeland, Florida 33803

July 21, 2003

Jim Thornhill

Polk County Schools
1915 S. Floral Avenue
Bartow, FL 33831

Dear. Mr. Thornhill:

| am writing this letter in behalf of Josie Zinninger. | have known Josie since she
was a child and also in her adult life. Josie posses a strong ability to focus and
accomplish her goals. The Lakeland Montessori Schoolhouse is a goal of Josie
and | have no doubt that she will make a success of this and as a result add to
the improvement and enrichment of our children’s education.

This type of charter school will be much welcomed for the City of Lakeland. |
have four children graduate through the Lakeland schools and would have
supported the Montessori School if it would have been available. | am pleased to
know that something of this nature will be available for my grandchildren.

Sincerely,

Wﬂ%

April Teets




July 18, 2003

Polk County Schools

1915 S. Floral Ave.

Bartow, FL 33831

Attention: Jim Thornhill, Superintendent

Dear Mr. Thornhill:

I am writing this letter in support of opening Lakeland Montessori
Schoolhouse. Montessori Schools, in my opinion, are a very developmental
and nurturing environment, however they can also be quite costly because of
this. I am a parent of three elementary school-age children and I welcome
this opportunity for an excellent education at no cost.

Thank you for taking the time to read my letter, and considering the
possibility of allowing a free Montessori school in my area.

Sincerely,
CorY
Debby S. Baker

7225 Ranch Rd.
Lakeland, FL 33809

, .
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;Our Organizing Group consists of educators, parents, ' STUDENT INFORMATION
;é;'nd community members who are working hard to AME:

Make our school a realityin the South Lakeland area. If NAME:

ou are interested in joining us, please contact us at DATE OF BIRTH:

§98-0003.

Lakeland Montessori Schoolhouse

SEX M F
STUDENT SS#:

Attn: Josie Zinninger

)
P.0. Box 7521 .
Lakeland, FL 33807 HOME ADDRESS:

fiphone: (863) 698-0003 . _ |
iimail: info@lakelandmontessori.com HOME PHONE: Lakeland Mom-essor‘i
!g

Hnder construction: www.lakelandmontessori.com

LEVEL ENTERING IN AUGUST 2004; S
5 «  w m choolhouse
'PREVIOUS SCHOOL ATTENDED:
A PROPOSED POLK COUNTY
- PREVIOUS MONTESSORI BAGKGROUND (if any) CHARTER SCHOOL
PARENT/GUARDIAN NAME:
' FOCUSING ON THE

| WORK PHONE: ELEMENTARY AGE CHILD
| - PARENT/GUARDIAN SIGNATURE:

SET TO OPEN FALL OF 2004

MAIL THIS INTEREST INVENTORY TO THE ADDRESS
PROVIDED IN THIS BROCHURE.




WHAT ARE CHARTER SCHOOLS?

All charter schools in Florida are fully
recognized as public schools. They are
exempt from some rules and regulations
goveming other public schools. However,
they are held accountable by the local school
board for academic achievement and financial
management. Most charter schools focus on
some identifiable area of education. Al
charter schools are offered as choices to
those who participate - parents, students, and
teachers. Cost to families is the same as
attending any other public school in Polk
County.

WHO ATTENDS CHARTER SCHOOLS?

Any student living in the school district is
eligible to attend. Parents must submit an
application. An interest inventory is located
on the back of this brochure. If the number of
applications received is less than the
approved enroliment cap, all student
applicants are accepted into the school,
subject to an IEP review for ESE students. If
the number of applications exceeds the
enroliment cap, a lottery is held.  Charter
schools are permitted to give enroliment

preferences to siblings of currently enrolled

students, and children of employees. Charter

'schools may not discriminate based on race,

religion, or disability.

ABOUT THE SCHOOL

integrity, community, and tolerance through
a scientific and culturally oriented
Montessori curriculum, which reveals to the
child the diversity and richness of human
experience.

The mission of Lakeland Montessori
Schoolhouse is to provide children with
spontaneous and creative opportunities as
wel as an organized cumiculum that
engenders self-discipline and responsibility.
LMS is also committed to providing a safe
envionment that is psychologically and
emotionally nurturing and which is conducive
to leaming: equally about academics as well
as oneself. .

WHAT ABOUT OUR STAFF?

tolerant members of sociely who wish to
succeed by bringing others along.

OUR UNIQUE APPROACH

[ akeland Montessori Schoolhouse adheres
to the point-of-view that intelligence is not
rare and that self-realization is the
foundation for all future fulfilments. LMS is

dedicated to teaching core values of peace,

Montessori teachers are frained to be acute
observers who can ‘“follow the child” to
understand how best to tap their interests and
talents. Through the use of this teaching method
combined with comprehensive Montessori
materials which support the Sunshine State
Standards, children leam the foundations of
reading, writing and arithmetic at an early age.

Not only are the academic aspects of the child
nuriured by this method, but the “whole child™—
cognitive, social, emotional and spiritual—is
nurtured as well. These complimentary aspects
of the child’s education have to do with practicing
the values of compassion, honesty, self-reliance,
service, and tolerance rather than indoctrination
into any particular religious point-of-view. At
LMS, adults will model these core values and the
children will leam by their example. In such an
atmosphere, children can become peaceful and

Academically, children are encouraged to
move ahead in a challenging cumiculum that
is supported by ingenious and time-tested
materials designed by Dr. Maria Montessori
and other Montessori trained educators.
Children are able to work at their own pace
with materials they have chosen. They work
gither in small groups or individually. While
students are expected to master the same
reading, writing, and computation skills
required of them in any public school
cumriculum, there is flexibility inherent in the
system to accommodate each student's
academic interests and potential. The aim is
to- encourage  active, self-directed leaming
and to strike a balance of individual mastery
with group collaboration.

SPECIAL FEATURES

Lakeland Montessori Schoolhouse plans to
have access to after-school programs and
mentoring programs. Parental and community
outreach programs will also be featured. The
cumiculum will include pottery, drama, music,
art, and outdoor activities at all grade levels.

Suggested websites for further information:

www.lakelandmontessori.com
www.montessor.org
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Attachment C

Finance, Facilities, and Operations
Documents:

Charter School Revenue Estimate Worksheets-5
years
Projected budgets-5 years
See Office of Choice for:
e Copy of Contract for Sale and Purchase
e Polk County Development Review
Committee Determination
¢ Neinhaus Montessori Catalogues
e Scope and Sequence for Language
Arts, Mathematics, Science, History,
and Geography




LAKELAND MONTESSORI SCHOOLHOUSE

PROJECTED BUDGET FOR 2004-2005 (YEAR 1) & START-UP COSTS

KINDERGARTEN - GRADE 3
REVENUE

EXPENSE

Salaries-Teachers 3 @ 32,000 (includes summer pay)

Salaries-Teacher Aide (1 @ $10/hr x 180 days)
Soc Sec/Medicare-Instructional
Medical Insurance-Instructional $250/mo each
Worker's Comp-instructional
Contracted Services-Instructional
Supplies & Textbooks-Instructional
Photocopier & Supplies-Instructional
Training & Development-instructional
Equipment-Instructional
Software-Instructional
Substitutes-Instructional (staff will substituie)
Contracted Services-Stu. Services
Supplies-Student Support
Contracted Services-Curr/inst
Contracted Services-Admin/Gov
Liability Insurance-Charter Board
SUTA & 940
Contracted Services-Legal
Insurance-Liability/Building/Contents
Salaries-Admin 1 @ $45,000
Salaries-Secy (1 @ $10hr x 180 days)
Retirement-Admin :
Soc Sec/Medicare-Admin
Insurance-Admin $250/mo each
Worker's Comp-Admin
Training & Development-Admin
Contracted Services-Govemance
Travel-Admin
Equipment Rental-Admin
Postage
Advertising-Recruiting
Supplies-Admin
Equipment-Admin
Software-Admin
Rental-Facilities
Site Improvement
Renovation-Facilities
Contacted Services-Fiscal
Contracted Services-Asses/Eval
Contracted Services-Transportation
Telephone
Contracted Services-Operations
Utilities
Supplies & Furniture-Operations
Equipment-Operations
Contracted Services-Maintenance
Supplies-Maintenance
TOTAL EXPENDITURES
Fund Balance

Yearly Revenue
Federal Start-Up Grant

WFTE
250766.75
ACCTNO GENERAL
15000100 81000
15000110 14400
15000220 7298.1
15000230 12000
15000240 1202
15000310
15000510
15000640
16300310
15000640
15000690
15000750
16100310
16100510
16300310
17100310
17100320 1000
17200250 1470
17200310
17200320 3000
17300100 45000
17300110 14400
17300210
17300220 4544 .1
17300230 6000
17300240 750
17300260
17300310
17300330
17300360
17300370 500
17300390
17300510
17300640
17300690
17400360 36000
17400670
17400680
17500310
17700310
17800390
17900370 2400
17900390
17900400 3600
17900510
17900640
18100350 3000
18100510
237564.2
13202.55

FEDERAL
150000

FEDERAL
15000

11475
189

45000
3000
5000
2000
1000

500
5000
15000

2000

7000

. 5355

88
2000

2000
1000
1000

500
9000
1000

6000

2000
4000
1000
1000
1000
134960
15040

CAPITAL
0
CAPITAL

TOTAL
400766.75
TOTAL
96000
14400
8445.6
12000
1391

0
45000
3000
5000
2000
1000

0

0

500
5000
15000
1000
1470
2000
3000
52000
14400
0
5079.6
6000
838
2000

5600

4000

1000

4000

1000
372524.2
28242.55
400766.75

# of Children FTE & Cat's Total Amount District Portion Final Total

65
$150,000

4061

263965

13198.25 250766.8
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Imsform4.xis

Non-High School Revnue Estimate
I /1772003 9:07 PM
Charter School Revenue Estimate Worksheet
Estimated Revenue for Lakeland Montessori Schoolhouse - Year 1
I Based on the Fourth FEFP Calculation 2002-03
School District: Polk
1. 2002-2003 FEFP State and Local, Funding
Base Student Allocation $3,537.11 District Cost Differential: 0.9643
2002-03
l Program Weighted Base Funding
Number Cost FTE WFTE x
Program of FTE Factor (b) x (¢) BSA x DCD
(a) (b} © ()} (¢
101 Basic K-3 65.00 1.005 65.3250 $ 222,813
101 Basic K-3 Dropout Prevention 1.005 0.0000 $ -
111 Basic K-3 with ESE Services 1.005 0.0000 $ -
l 102 Basic4-8 1.000 0.0000 $ -
102 Basic 4-8 Dropout Prevention 1.000 0.0000 $ -
112 Basic 4-8 with ESE Services 1.000 0.0000 $ -
103 Basic 9-12 1.122 0.0000 - $ -
103 Basic 9-12 Dropout Prevention 1.122 0.0000 $ -
113  Basic 9-12 with ESE Services 1.122 0.0000 $ -
254 Exceptional Level 4 3.948 0.0000 $ -
I 255 Exceptional Level 5 5.591 0.0000 3 .
130 ESOL 1.275 0.0000 $ -
300 Vocational Job Prep. 7-12 1.186 0.0000 $ -
I Totals 65.00 653250 $ 222813
Grade Matrix Guarantee
2. ESE Guaranteed Allocation: FTE Level Level Per Student
Additional Funding from the K-3 251 $ 978 3 -
ESE Guaranteed Allocation. K-3 252 $ 3,159 $ -
Enter the FTE from 111,112, : K-3 253 $ 6,446 3 -
& 113 by grade and matrix 4-8 251 $ 1,097 $ -
l level. Students who do not e 4-8 252 $ 3,278 $ -
have a matrix level should be - 4-8 253 $ 6,565 $ -
considered 251. The total - Y2 251 $ 781 $ -
should equal all FTE from 912 252 $ 2,961 $ -
programs 111, 112 & 113 abeve. 9-12 253 $ 6,249 $ -
Total FTE with ESE Services 0.00 Total from ESE Guarantee $ -
I 3. Supplemental Academic Instruction:
District SAl Allocation $ 21,613,890 Per Student
divided by district FTE 81,294.06 $ 266 $ 17,290
(with eligible services)
I Total Base Funding, ESE Guarantee, and SAI $ 240,103
1998-99 Hold Harmless Calculation (If this charter school was in operation prior to July I, 1999)
l Base Student Allocation: $3,223.06 District Cost Differential: 0.9678
Program Base
UFTE* Cost Factor WEFTE Funding
l 1998-1999 0 x 1.399 = 0.000 b BSA&DCD = $ -
2002-2003 0 @ Base funding + SAT ($266 per UFTE) = $ -
*FTE of students meeting criteria for Dropout Prevention Program Change $ -
l Manually Enrer Hold Harmless Amount, only if applicable $
l 1




Imsform4.xis
Non-High School Revnue Estimate
7/17/2003 9:07 PM

Page 2, Unweighted FTE: 65.00
Estimated Revenue for Lakeland Montessori Schoolhouse - Year 1

4A. Divide school's Weighted FTE (WFTE) total computed
in (d) above: 65.325 by district's WFTE: 87,158.00
to obtain school's WFTE share. Enter % here: 0.0750%
and use in items 5, 6, and 8.

4B. Divide school's Unweighted FTE (UFTE) total computed

in (b) above: 65.000 by district's UFTE: 81,294.06
to obtain school's UFTE share. Enter % here: 0.0800%
and use in items 7, 9, 10, and 11.
Refer to Note:
5. Other FEFP (WFTE share) (a)
Applicable to all Charter Schools: $ 2,253,945 x 0.0750% $ 1,690
Declining Enrollment $ 0
Sparsity Supplement s 0
Minimum Guarantee $ 0
Program Related Requirements:
Safe Schools : b 2,253,945
6. Discretionary Millage (WFTE share) (© 12,777,276 x 0.0750% $ 9,583
Discretionary Tax Egualization Allocation
(UFTE share) (b) 0 x 0.0800% $ -
Discrétionary Lottery (WFTE share) (a) 5,696,695 x 0.0750% s 4,273
Instructional Materials Allocation (b) 7,184,211 x 0.0800% $ 5,747
(UFTE share)
10. Public School Technology (UFTE share) ®) 2,031,745 x 0.0800% $ 1,625
11. Teacher Training (UFTE share) . b) 1,171,893 «x 0.0800%- $ 938
12. Student Transportation @
(consistent with Chapter 1006, F.S. and DOE Student Transportation General Instructions)
13. Food Service Allocation (e)
14. Federal Project Revenue (e
15. Other Revenue to be raised from sources other than district.
Total $ 263,959

NOTES:
(a) District allocations multiplied by percentage from item 4A.

(b) District allocations multiplied by percentage from item 4B.
(¢) Proceeds of millage levy and multiplied by percentage from item 4A.
(d) Funds for student transportion per Section 1011.68 F.S. formula.

Allocation to the charter school will depend on program criteria and conditions of the charter school contract.
(¢) Federal aid sharing will depend on meeting program eligibility requirements.

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent
students reported during the survey periods designated by the Commissioner of Education.
Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.
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LAKELAND MONTESSORI SCHOOLHOUSE

PROJECTED BUDGET FOR 2005-2006 (YEAR 2) & START-UP COSTS
KINDERGARTEN - GRADE 4

REVENUE WFTE FEDERAL CAPITAL TOTAL
308332 150000 0 458332

EXPENSE ACCTNO GENERAL FEDERAL CAPITAL TOTAL
Salaries-Teachers 4 @ $30,000 15000100 120000 120000
Salaries-Teacher Aide (2 @ $10/hr x 180 days) 15000110 28800 28800
Soc Sec/Medicare-instructional 15000220 11383.2 0 11383.2
Medical insurance-Instructional $250/mo each 15000230 18000 18000
Worker's Comp-Instructional 15000240 1875 1875
Contracted Services-instructional 15000310 0
Supplies & Textbooks-Instructional 15000510 50000 50000
Printing-Instructional 15000640 500 500
Training & Development-Instructional 16300310 5000 5000
Equipment-instructional 15000640 2000 2000
Software-Instructionat 15000690 1000 1000
Substitutes-Instructional (staff will substitute) 15000750 0
Contfracted Services-Stu. Services 16100310 0
Supplies-Student Support 16100510 1000 1000
Contracted Services-Cum/Inst 16300310 1000 1000
Contracted Services-Admin/Gov 17100310 0
Liability Insurance-Charter Board 17100320 1000 1000
SUTA & 940-Gen. Admin 17200250 1960 1960
Contracted Services-Legal 17200310 500 500
Insurance-Liability/Building/Contents 17200320 3000 3000
Salaries-Admin 1 @ $45,000 17300100 45000 45000
Salaries-Secy (1 @ $10hr x 180 days) 17300110 14400 14400
Retirement-Admin 17300210 0
Soc Sec/Medicare-Admin 17300220 4544 1 4544 1
Insurance-Admin $250/mo each 17300230 6000 6000
Worker's Comp-Admin 17300240 750 750
Training & Development-Admin 17300260 . 2000 2000
Contracted Services-Govemance 17300310 0
Travel-Admin : 17300330 0
Equipment Rental-Admin 17300360 0
Postage 17300370 500 500
Advertising-Recruiting 17300330 1000 1000
Supplies-Admin 17300510 1000 1000
Equipment-Admin 17300640 1000 1000
Software-Admin 17300690 1000 1000
Rental-Facilities 17400360 36000 36000
Site Improvement 17400670 1000 1000
Renovation-Faciities (Fire Alarm System, etc.) 17400680 40000 40000
Contacted Services-Audit/Fiscal 17500310 5000 5000
Contracted Services-Asses/Eval 17700310 0
Contracted Services-Transportation 17800390 0
Telephone 17900370 2400 2400
Contracted Services-Operations 17900390 0
Utilities 17900400 3600 3600
Supplies & Fumiture-Operations 17900510 5000 5000
Equipment-Operations 17900640 0
Contracted Services-Maintenance 18100350 3000 3000
Supplies-Maintenance 18100510 1000 1000
TOTAL EXPENDITURES 302212.3 118000 4212123
Fund Balance 6119.7 31000 37119.7
458332

# of Children FTE & Cat's Total Amount District Portion Final Total

Yearly Revenue 80 4057 324560 16228 308332
Federal Start Up Grant $150,000

All salary increase decisions will be made each year based on FTE increases and Fund Balances




LAKELAND MONTESSORI SCHOOLHOUSE
PROJECTED BUDGET FOR 2008-2009 (YEAR 5)
KINDERGARTEN - GRADE 5

REVENUE WFTE CAPITAL TOTAL

365963.75 43795 409758.75
EXPENSE ACCTNO GENERAL CAPITAL TOTAL
Salaries-Teachers 5 @ $30,000 15000100 150000 150000
Salanies-Teacher Aide (2 @ $10/hr x 180 days) 15000110 28800 28800
Soc Sec/Medicare-Instructional 15000220 13678.2 13678.2
Medical Insurance-instructional $250/mo each 15000230 21000 21000
Worker's Comp-Instructional 15000240 2253 2253
Contracted Services-instructional 15000310 0
Supplies & Textbooks-Instructional 15000510 1000 1000
Printing-Instructional 15000640 500 500
Training & Development-instructional 16300310 1000 1000
Equipment-Instructionat 15000640 0
Software-Instructional 15000690 0
Substitutes-Instructional (staff will substitute) 15000750 - 0
Contracted Services-Stu. Services 16100310 0
Supplies-Student Support 16100510 1000 1000
Contracted Services-Curr/inst 16300310 0
Contracted Services-Admin/Gov 17100310 0
Liability Insurance-Charter Board 17100320 1000 1000
SUTA & 940-Gen. Admin 17200250 2205 2205
Contracted Services-Legal 17200310 0
Insurance-Liability/Building/Contents 17200320 3000 3000
Salaries-Admin 1 @ $45,000 17300100 45000 45000
Salanes-Secy (1 @ $10hr x 180 days) 17300110 14400 14400
Retirement-Admin 17300210 0
Soc Sec/Medicare-Admin 17300220 4544 1 45441
Insurance-Admin $250/mo each 17300230 6000 6000
Worker's Comp-Admin 17300240 750 750
Training & Development-Admin 17300260 0
Contracted Services-Govemance 17300310 0
Travel-Admin 17300330 0
Equipment Rental-Admin 17300360 0
Postage 17300370 500 500
Advertising-Recruiting 17300390 500 500
Supplies-Admin 17300510 500 500
Equipment-Admin 17300640 0
Software-Admin 17300690 0
Rental-Facilities 17400360 36000 36000
Site Improvement 17400670 0
Renovation-Facilities 17400680 0
Contacted Services-Audit/Fiscal 17500310 5000 5000
Contracted Services-Asses/Eval 17700310 0
Contracted Services-Transportation 17800390 0
Telephone 17900370 2400 2400
Contracted Services-Operations 17900390 0
Utilities 17900400 3600 3600
Supplies & Fumiture-Operations 17900510 0
Equipment-Operations 17900640 0
Contracted Services-Maintenance 18100350 3000 3000
Supplies-Maintenance 18100510 500 500
TOTAL EXPENDITURES 348130.3 0 348130.3
Fund Balance 17833.45 43795 61628.45
TOTAL 409758.75

# of Children FTE & Cat's Total Amount

Yearly Revenue 95 4055 385225

Capital Fund Balance is based on $461.00 per student which is the most recent per student allocation amount

All salary increase decisions will be made each year based on FTE increases and Fund Balances

District Portion Final Total




RevenueYear3-5.xis
Non-High School Revnue Estimate
7/24/2003 9:01 PM

Charter School Revenue Estimate Worksheet
Estimated Revenue for Lakeland Montessori Schoolhouse - Year 3-5

Based on the Fourth FEFP Calculation 2002-03

School District: Polk
2002-2003 FEFP State and Local, Funding

Base Student Allocation $3,537.11 District Cost Differential: 0.9643
2002-03
Program Weighted Base Funding
Number Cost FTE WFTE x
Program of FTE Factor (b) x (¢) BSA x DCD
(2) (b) © @ (e)
101 BasicK-3 65.00 1.005 65.3250 $ 222,813
101 Basic K-3 Dropout Prevention 1.005 0.0000 s -
111 Basiec K-3 with ESE Services 1.005 0.0000 3 -
102 Basic 4-8 30.00 1.000 30.0000 $ 102,325
102 Basic 4-8 Dropout Prevention 1.000 0.0000 $ -
112 Basic 4-8 with ESE Services 1.000 0.0000 $ -
103 Basic 9-12 1.122 0.0000 3 -
103 Basic 9-12 Dropout Prevention 1.122 0.0000 $ -
113 Basic 9-12 with ESE Services 1.122 0.0000 p -
254 Exceptional Level 4 3.948 0.0000 $ -
255 Exceptional Level 5 5.591 0.0000 $ -
130 ESOL 1.275 0.0000 $ -
300 Vocational Job Prep. 7-12 1.186 0.0000 $ -
Totals 95.00 95.3250 $ 325,138
Grade Matrix Guarantee
ESE Guaranteed Allocation: FTE Level Level Per Student
Additional Funding from the K-3 251 $ 978 $ -
ESE Guaranteed Allocation. K-3 252 $ 3,159 3 -
Enter the FTE from 111,112, K-3 253 $ 6,446 3 -
& 113 by grade and matrix 4-8 . 251 $ 1,097 $ -
level. Students who do not 4-8 252 $ 3,278 s -
have a matrix level should be 4-8 253 s 6,565 $ -
considered 251. The total 9-12 251 $ 781 $ -
should equal all FTE from 9-12 252 $ 2,961 $ -
programs 111, 112 & 113 above. 9-12 253 $ 6,249 $ -
Total FTE with ESE Services 0.00 Total from ESE Guarantee $ -
Supplemental Academic Instruction: .
District SAIl Allocation $ 21,613,890 Per Student
divided by district FTE 81,294.06 3 266 3 25,270
(with eligible services)
Total Base Funding, ESE Guarantee, and SAI $ 350,408
1998-99 Hold Harmless Calculation (If this charter school was in operation prior to July 1, 1999)
Base Student Allocation: $3,223.06 District Cost Differential: 0.9678
Program Base
UFTE* Cost Factor WEFTE Funding
1998-1999 0 x 1.399 = 0.000 X BSA&DCD = § -
2002-2003 0 @ Base funding + SAI ($266 per UFTE) =3 -
*FTE of students meeting criteria for Dropout Prevention Program Change 3 -
Manually Enter Hold Harmless Amount, only if applicable 5




RevenueYear3-5.xis
Non-High School Revnue Estimate
7/24/2003 9:01 PM

Page 2, Unweighted FTE: 95.00
Estimated Revenue for Lakeland Montessori Schoolhouse - Year 3-5

4A. Divide school's Weighted FTE (WFTE) total computed
in (d) above: 95.325 by district's WFTE: 87,158.00
to obtain school's WFTE share. Enter % here: ' 0.1094%
and use in items 5, 6, and 8.

4B. Divide school's Unweighted FTE (UFTE) total computed

in (b) above: 95.000 by district's UFTE: 81,294.06
to obtain school's UFTE share. Enter % here: 0.1169%
and use in items 7, 9, 10, and 11.
Refer to Note:
5. Other FEFP (WFTE share) (@)
Applicable to all Charter Schools: $ 2,253,945 «x 0.1094% 3 2,466
Declining Enrollment $ 0
Sparsity Supplement 3 0
Minimum Guarantee $ 0
Program Related Requirements:
Safe Schools $ 2,253,945
Discretionary Millage (WFTE share) (c) 12,771,276 x 0.1094% $ 13,978
7. Discretionary Tax Equalization Allocation
(UFTE share) (b) 0 x 0.1169% $ -
Discretionary Lottery (WFTE share) (a) 5,696,695 «x 0.1094% $ 6,232
Instructional Materials Allocation (b) 7,184,211 x 0.1169% s 8,398
(UFTE share) : - _—
10. Public School Technology (UFTE share) (b) 2,031,745 x 0.1169% $ 2,375
11. Teacher Training (UFTE share) (b) 1,171,893 x = 0.1169% $ 1,370
12. Student Transportation )
(consistent with Chapter 1006, F.S. and DOE Siudent Transportation General Instructions)
13. Food Service AHocation (e)
14. Federal Project Revenue (e)

15. Other Revenue to be raised from sources other than district.

Total $ 385,227

NOTES:
(a) District allocations multiplied by percentage from item 4A.

(b) District allocations multiplied by percentage from item 4B.
(¢) Proceeds of millage levy and multiplied by percentage from item 4A.
(d) Funds for student transportion per Section 1011.68 F.S. formula.

Allocation to the charter school will depend on program criteria and conditions of the charter school contract.
(¢) Federal aid sharing will depend on meeting program eligibility requirements.

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent
students reported during the survey periods designated by the Commissioner of Education.
Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.
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