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1. Is the academic program a success?

1A.  Has the school made reasonable progress in meeting internally
established goals during the term of its charter?

Lake Wales High School (LWHS), a conversion charter school, measures growth and
learning improvement as do all other secondary institutions within the Polk County
Public Schools. In correlation with this form of measurement, the Office of School
Choice designated the following schools as our comparative institutions for 2005-2006:
Kathleen High School, Mulberry High School, and Ridge Community High School. On
June 13, 2007, the Office of School Choice removed Ridge Community High School and
added Bartow High School and STAR Charter School to the list of comparable schools.
Tables 1 and 2 below provide each school’s demographic information for the 2005-2006
and 2006-2007 school years.

Table 1 - Comparable Schools Demographic Information (2005- 2006l

Lake Wales 1,385 45 50 99 306
Kathleen HS 1,653 45 50 96 304
Mulberry HS 1,012 29 45 99 349

Ridge Community 1,385 65 51 98 292
HS

Data taken from SPAR report and the School Accountability Report from the Department of Education

Table 2- Comparable Schools Demo&aphlc Informatlon (2006 2007)

Lake Wales 1,357 45 52 97 441
Kathleen HS 1,644 49 56 98 409
Mulberry HS 965 33 50 97 462

**Ridge 1,581 67 58 98 396

Community HS

*Bartow HS 1,287 40 45 98 440
*S.T.AR. N/A N/A N/A N/A N/A
Charter

*These schools were added by PCSB as of June 13, 2007.
**This school was removed by PCSB as of June 13, 2007.

The STAR Charter School was designated by PCSB on June 13, 2007 as a comparable
school for LWHS. Since LWHS is a traditional high school with about 1,400 students
and STAR was a very small center for pregnant teens and mothers that is no longer in
operation, we will not reference STAR Charter School again in this report.
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The other schools involved in the comparison with LWHS will be referred to often
throughout this renewal document. While comparable schools will be addressed, table 3
shows a comparison of all 12 traditional high schools in Polk County for 2006-2007:

Table 3
% Making king | % of Lowest | % of Lowest:
ing | 25% Making | 25 % Making
i ~ Learning - Learning
Gail Gainsin
SRS o "Math

George Jenkins 73
High School
Lake Gibson B 498 52 77 53 70
High School
Mulberry High C 462 49 74 56 73
School
Lake Wales C 441 48 76 51 78
High School
Auburndale C 441 44 74 37 70
High School
Bartow High C 440 46 73 39 75
School
Lake Region D 467 49 74 49 69
High School
Lakeland High D 454 48 71 49 66
School
Winter Haven D 411 44 69 41 66
High School
Kathleen High D 409 43 69 51 64
School
Ridge D 396 43 69 45 68
Community
High School
Haines City F 381 46 66 50 68
High School

The chart above is significant in demonstrating the success of the academic program at
LWHS for several reasons:

In a year of increasing standards and a new school grading system, LWHS was one of
only two traditional Polk County high schools to improve its school grade while three
Polk County high schools declined.
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It is also important to look at the performance of the Polk County middle schools that
feed all of the above schools. Students who enter 9™ grade at LWHS do so from Polk
County middle schools that have earned mostly C grades over the past four years. Each
of the past two years, approximately 75% of incoming freshmen scored a Level 1 or
Level 2 on reading at a Polk County middle school in 8" grade. Yet LWHS earned a
grade of C for 2006-2007. This is in contrast to a more predominant pattern in Polk
County where most high schools are graded lower than their feeder middle schools. For
example, Winter Haven and Lake Region High Schools both receive their students from
middle schools scoring A, B, and C grades for the past four years, yet both of these high
schools received a D grade this year. Also, Kathleen High School receives its students
from middle schools that have received B and C grades for the past four years, yet KHS
received a D this year. Lakeland High School receives students from schools earning A,
B, and C grades for the past four years, yet LHS received a D this year. Haines City High
School receives students from middle schools that received C grades for the past four
years, yet HCHS received an F this year. These are a few of the examples that
demonstrate a clear pattern of high schools throughout Polk County performing at a
lower grade than their feeder schools. Lake Wales High School is a clear exception to
this pattern, and this is a significant demonstration of the academic success at LWHS
while receiving its students from Polk County feeder middle schools.

Since achievement levels are strongly correlated to demographics, feeder schools, and
other outside factors, the State of Florida has added several learning gains components to
the school grading system. These components have been listed in the table above to
demonstrate the substantial academic success at LWHS in working with students at ALL
levels. Learning gains are a measure of what a school does with each child in a specific
year. LWHS is at or near the top of all four learning gains categories for all 12
traditional high schools in Polk County. It is significant to note there are three ways to
demonstrate learning gains: increase a specified number of points, increase a level on
FCAT, or maintain a level 3, 4, or 5. Of those schools listed above, many receive
students already performing in levels 3, 4, or 5 and need only to maintain those levels to
show learning gains. LWHS receives less than 25% of its students at these levels and
must demonstrate most of its learning gains through the other two options.

Finally, it is important to note that all three of the traditional Polk County high schools
that received a higher score than LWHS experienced significantly more favorable
demographic statistics in addition to the superior performance of their Polk County
middle schools as feeder schools. Table 4 shows a breakdown of this data for LWHS and

the only three high schools that scored higher:
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Table 4
. P - % Freeand - | % Minority Rate
... Scheol’ - ReducedLunch | =~
Lake Wales HS 52 45
George Jenkins HS 24 28
Lake Gibson HS 42 33
Mulberry HS 50 33

LWHS has consistently met a high percentage of AYP over the past three years when
compared with all 12 traditional Polk County high schools. Table 5 shows that only one
of these schools met a higher percentage than LWHS for 2006-2007.

Table 5
s . 06-200
Mulberry HS 90
Lake Wales HS 77
Lake Gibson HS 77
Bartow HS 74
Lake Region HS 72
George Jenkins HS 67
Ridge Community HS 67
Lakeland HS 64
Haines City HS 64
Auburndale HS 62
Kathleen HS 62
Winter Haven HS 59

When measuring achievement on state tests, LWHS performed adequately when
compared with similar schools. This is particularly noteworthy since, for each of the past
two years, about 75% of incoming freshmen performed at Level 1 or 2 on FCAT Reading
in the 8" grade at our feeder schools.

Tables 6 and 7 show a comparison of LWHS to the comparable schools within the PCSB
school system on the FCAT Reading Assessment for the 2005-2006 school year and for
the 2006-2007 school year.
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Table 6 - FCAT Readmg 2005 2006

% meetlng high ' % of lowest 25%
makmg learmng
st R TR e : S _gains
Lake Wales HS 24 42 43
Kathleen HS 25 41 47
Mulberry HS 34 48 53
Ridge Community HS 25 44 54

Lake Wales High School’s performance was close to that of Kathleen and Ridge
Community for the 2005-2006 school year.

Table 7 F CAT Readmg 2006- 2007

Lake Wales H 25 48 51
Kathleen HS 27 43 51
Mulberry HS 31 49 56

**Ridge 27 43 45

Community HS
*Bartow HS 39 46 39

*STAR Charter N/A N/A N/A

*These schools were added by PCSB as of June 13, 2007.
**This school was removed by PCSB as of June 13, 2007.

For the 2006-2007 school year, the performance of LWHS was similar to KHS on
achievement level, but exceeded both KHS and BHS in learning gains. LWHS improved
its own performance from the previous year in all three categories.

Tables 8 and 9 show a comparison of LWHS to the comparable schools within the PCSB
school system on the FCAT Math Assessment for the 2005-2006 and 2006-2007 school
years.

Table 8 - FCAT Math 2005-2006 _

Lake Wales HS 53 67
Kathleen HS 57 65
Mulberry HS 63 71

Ridge Community HS 46 60

LWHS had a greater percentage meeting the achievement standard than Ridge
Community, and exceeded both Ridge Community and Kathleen in learning gains.
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| Table 9 - FCAT Math 2006-2007

s % meetmg Y makmg learmng %
Lake Wales HS 56 76
Kathleen HS 58 69
Mulberry HS 63 74
**Ridge Community HS 53 69
*Bartow HS 63 73
*STAR Charter N/A N/A

*These schools were added by PCSB as of June 13, 2007.
**This school was removed by PCSB as of June 13, 2007.

For the 2006-2007 school year, the performance of LWHS was similar to that of
Kathleen in achievement level, and exceeded all of the comparable schools in both
learning gains categories. LWHS improved its own performance from the previous year

in all three categories.

Tables 10 and 11 show a comparison of LWHS to the comparable schools within the
PCSB school system on the FCAT Writing Assessment for the 2005-2006 and 2006-2007

school years.

Table 10 - FCAT Writing 2005-2006

% Meeting High Standards in Writing
Lake Wales 77
Kathleen HS 69
Mulberry HS 80
Ridge Community HS 63

LWHS exceeded the percentage of students meeting the writing standard at both
Kathleen and Ridge Community for 2005-2006.

Table 11-F CAT ertmg 2006-2007

, .| % Meeting High Standards in Writing
Lake Wales HS 83
Kathleen HS 76
Mulberry HS 80
**Ridge Community HS 69
*Bartow HS 87
*STAR Charter N/A

*These schools were added by PCSB as of June 13, 2007.
**This school was removed by PCSB as of June 13, 2007.

A higher percentage met the writing standard for 2006-2007 at LWHS than at any other
comparable school but Bartow.
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Tables 12 and 13 compare data for LWHS and the district from the FCAT science test
administered for the 2005-2006 and 2006-2007 school years.

Table 12 - FCAT Science 2005-2006

Lake Wales High School 19% of our juniors met the State
Standard in Science
District Average 27% of district juniors met the State
Standard in Science.

Table 13 - FCAT Science 2006-2007

Lake Wales High School 24% of our juniors met the State
Standard in Science.
District Average 26% of district juniors met the State

Standard in Science.

Per our goal as stated in the 2004-2007 Accountability Plan for LWHS, we performed
within 20% of the district average. LWHS also improved its performance in science by
5% in the past year. Table 14 shows LWHS’ performance on FCAT Science has
exceeded that of all of our comparable schools except MHS.

Table 14 - FCAT Science 2006-2007

Lake Wales High School 24
Kathleen High School 21
Mulberry High School 36

**Ridge Community High 22

School
*Bartow High School 18
*STAR Charter N/A

*These schools were added by PCSB as of June 13, 2007.
**This school was removed by PCSB as of June 13, 2007.

1B.  Has student performance significantly improved and/or been
persistently strong on internal and external academic assessment?

Through the development of Lake Wales High School as a component of Lake Wales
Charter Schools, many academic programs beyond the scope of FCAT have been
initiated and have bred success.

Prior to charter conversion, LWHS offered only three small AP courses. Students are
now given many chances for achievement through the offering of several Advanced
Placement courses such as AP Calculus AB, AP Calculus BC, AP Chemistry, AP
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Biology, AP Environmental Science, AP Physics, AP Literature, AP Language and AP
American History. We also have created a Pre-AP course in English. This course better
prepares higher level sophomore students for the junior and senior level AP English
courses. Enrollment in Pre-AP mathematics courses is strong, and the AP program
continues to grow. Students have performed well in these areas of Advanced Placement

as the data in Table 15 shows.

15 93%

Lakeland 29 27 93%
International Bacc. 49 31 63%
George Jenkins 13 7 54%
Winter Haven 48 18 38%
McKeel Academy 6 2 33%
Kathleen 15 4 27%
Mulberry 9 2 22%
Bartow 15 3 20%
Lake Region 16 3 19%
Auburndale 7 1 14%
Lake Gibson 10 1 10%
Fort Meade 0 0%
Frostproof 3 0 0%
Haines City 14 0 0%
Harrison Arts 0 0 0%
Ridge Community 6 0 0%
District 257 113 44%

The data above shows that district-wide, LWHS was one of two schools achieving the
highest percentage of students scoring three or above on the AP Calculus AB Exam. The
previous year, LWHS was the single highest school.

In addition to high achievement on the AP Calculus AB Exam, LWHS also earned a
passing rate of 80% on the AP Calculus BC Exam; a course in which only 24 students
district-wide were enrolled. Of the 24 students enrolled district-wide, 13 LWHS students
passed the exam, representing 62% of students passing for all of Polk County.

LWHS began offering second year calculus during the 2005-2006 school year with 10
students. We are proud to state that no other school in Polk County offers a full class of
AP Calculus BC. Our honors math program has dramatically increased its enrollment
and is rapidly expanding. For the 2007-2008 school year, enrollment is at 160 students in
pre-calculus and 75 students in AP Calculus AB and BC. AP enrollment in the sciences
and English are expanding as well. We expect to have at least 100 students enrolled in
AP Calculus in the 2008-2009 school year. Table 16 lists the results for AP English for
LWHS and its comparable schools.
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Table 16 - 2005-2006 AP English Results (2005-2006)

- SCHOOL #tested | English Language |  percent passed
SN - #passed e
Lake Wales HS 11 2 18%
Mulberry HS 14 2 14%
Kathleen HS 11 0 0%
Ridge Community 38 0 0%
HS

" 'SCHOOL | # testyed, Engllsh therature | #  percent passed

SRR e #passed ol L
Lake Wales HS 24 7 29%
Kathleen HS 6 1 17%
Mulberry HS 18 2 11%
Ridge Community 12 1 8%
HS

When compared with our comparable schools (as defined by the PCSB), LWHS
performed well in all areas of the SAT while testing substantially more of its population,
as reported by the Polk County Schools Summary of SAT High School Report — August
2006 (see Table 17).

Table 17 - Summary of SAT ngh School Report August 2006

. School #Tested | Critical Reading | *'Math = | Writing
Lake Wales HS 97 449 483 451
Kathleen HS 58 441 454 411
Mulberry HS 54 444 455 443
Ridge Community HS 39 410 391 390

Data taken from Polk County Longitudinal SAT Data, SAT Reasoning Test Mean Scores
2005-2006

LWHS produced 11 Superintendent Scholars in the 2006-2007 school year. Many high
schools in Polk produced three or fewer scholars during this year. LWHS had more
Superintendent Scholars this year than all of our comparable schools combined. Bartow
produced three scholars; Kathleen and Mulberry each had none.

To better meet the needs of our students, LWHS has developed a partnership with Polk
Community College to provide dual enrollment courses on our high school campus
taught by PCC faculty. Psychology and Humanities courses have been offered. These
options will increase with the opening of the PCC branch campus in downtown Lake
Wales. LWHS now offers on-site dual enrollment Engineering credits through UCF
beginning with the 2007-2008 school year.

10
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In addition to higher level and dual enrollment courses, LWHS focuses on the future of
all students. As part of the A++ plan, our school prepares students for college and the
workforce. All incoming 9th grade students are enrolled in a nine-week Career Research
class in which career paths are discussed and explored. Each student is encouraged to
choose a path they may follow through the course of their four years at the secondary
level, academic or vocational. In an effort to prohibit students from conducting a random
sampling of vocational programs, they are encouraged to enroll in the prerequisite
courses and continue through the program. For example, students wishing to enroll in a
culinary program are advised to take three consecutive courses in the culinary arts
department.

We also have contracted with a consultant to assist students in identifying, exploring and
pursuing career, financial aid, and scholarship options. This consultant is dedicated to
helping students explore options and complete the necessary steps involved in obtaining

their future goals.

Lake Wales High School has developed an FCAT Performance Plan for the 2006-2007
school year and years to follow. Our strategies to increase student performance are listed
below:

[. We have implemented an Instructional Focus Calendar. This tool integrates the
benchmarks on the FCAT Reading and Math test into our curriculum school-
wide.

2. We have implemented school-wide mini-assessments on the FCAT benchmarks
throughout the year. Data compiled for the mini-assessments will assist us in
determining the instructional needs of our students to prepare for the FCAT.

3. We offer a Saturday Academy following each mini-assessment and encourage all
students to attend. Incentives for the students include breakfast and drawing for
prizes for those in attendance. We also encourage our parents to attend so they
may learn about the benchmarks on the FCAT as well.

4. We have implemented the KAPLAN Achievement Planner. This program
assesses students based on the benchmarks of the FCAT and provides teachers
with valuable student data and resources. Over the course of each school year,
LWHS students will be assessed three times using this program.

5. All of our 9™ and 10™ grade students scoring at Level 1 or 2 and a significant
portion of our 11™ and 12" grade students who have not passed the Reading part
of the FCAT will use the READ 180 program for their Intensive Reading
Curriculum. Those upperclassmen who are not served by our 400 READ 180
Enterprise edition licenses are served with other forms of intensive reading
instruction.

6. The teachers at LWHS are receiving additional staff training in the areas of
differentiated instruction, various reading strategies, KAPLAN Achievement
Planner, strategies for instruction on the FCAT standards including using and
grading short and extended response type questions for classroom assessment and
using the Polk County IDEAS data program.

11
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In addition to these strategies, LWHS has expanded its ability to meet the needs of
Exceptional Education students. In the first year of charter conversion, LWHS became
an inclusion school. The majority of our growing ESE population is made up of standard
diploma seeking students who are served in regular education classrooms with co-
teaching and support facilitation in-class support. We have seven ESE co-teachers and
two paraprofessionals to assist our ESE students with the instruction they receive in their
regular education classes. The entire staff has received inclusion training. LWHS had
the highest numbers for inclusion of all Polk County high schools during the 2006-2007
school year. Resource classes and other ESE services are provided when appropriate.

LEP students are better served through the addition of a regular ESOL classroom teacher
and mini-lab. No ESOL program existed at LWHS prior to conversion.

LWHS has exceeded the requirements of the class size amendment (Amendment 9) with
an average of 23.5 for the 2005-2006 school year and an average of 23.1 for the 2006-
2007 school year.

LWHS has increased the percentage of AYP criteria met each year. Prior to conversion,
LWHS met 63% of AYP criteria. During the first year as a charter school, LWHS met
73% of AYP criteria, and increased to 77% for this past year. Lake Wales High School
has met the graduation criteria for AYP in each of the past three years. Of the 12
traditional Polk County high schools, only two achieved a higher percentage of AYP
(79%) than the 77% achieved by LWHS in 2005-2006. LWHS again met 77% of AYP
for 2006-2007 with only one school achieving a higher percentage in Polk County.

Table 18 shows a comparison of the performance of LWHS during the year prior to
conversion (2003-2004) and the current year (2006-2007). It is important to note that the
standards for receiving a school grade have been changed twice in the past 3 years since
charter conversion at LWHS. ESE and LEP students were not included in the
calculations of learning gains for the 03-04 school year and the level was raised for
demonstrating proficiency in writing beginning with the 04-05 school year. Also,
Science achievement scores and percent of lowest 25% making learning gains in math
were added this year, along with a grading scale requiring an additional 115 points to be
earned with these two new components.

~School . | School. | % Meetin | % Making

* Year ading ath ins | Gains for
T Standards | Standards | Standards | = | Lowest
2006-07 C 25 56 83 48 76 51
2003-04 C 28 56 84 44 70 46

This data, along with an understanding of the changes in the school grade standards,
show LWHS making strides under more stringent requirements and with an increase in
our free and reduced lunch population from 43% in 2003-2004 to 52% in 2006-2007.

12
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2. Is the school a viable organization?
2A. Is the school financially solvent and stable?

In exchange for autonomy, on July 1, 2004 the Lake Wales Charter Schools, Inc. agreed
to operate the five schools and be responsible for their financial stability and the
performance of our students. The Board of Trustees governing the Lakes Wales Charter
Schools accepts the ultimate responsibility for the financial management and internal
accounting procedures for the Lake Wales Charter Schools system.

The external auditors report directly to the Trustees, not to the Superintendent or Chief
Financial Officer. The Trustees have engaged the auditing firm of Beemer, Kuehnhackl,
Heidbrink & McCrady, P.A. to annually audit the System and each of its charter schools.
During the past two years’ audits, Lake Wales High School as a charter school has
received an unqualified opinion with no reportable conditions from the auditors. The
auditors also issue recommendations to the Board of Trustees and the audit committee
through a management letter to improve compliance, internal controls and the financial

reporting process.

A Central Administrative office provides certain management and administrative services
to the charter schools. Even though there is only one corporate entity, each of the five
public charter schools and the Central Administration function as if they are separate
entities. The LWCS system operates with a small and efficient central administrative
staff function for the benefit of the schools. An efficient administration works to the
direct benefit of students because less time and money is required for fewer
administrators to make well-informed decisions. This efficiency amounts to a transfer of
funds from administration to instruction, and is every bit as good as an increase in overall
spending. In June of each year the school administration, CFO and Superintendent
present a new fiscal operating budget to the LWCS Trustees for approval. After the
October survey period, a budget revision is prepared to recognize changes in personnel
and student FTE projections. The Superintendent and CFO provide the Trustees with a
monthly income and expense statement showing budget to actual by charter school site
and in a consolidated format. A fiscal year cash flow projection is provided as part of the
monthly financial reporting to the Trustees.

To further the goal of building financial reserves (which the system did not have when it
first took over the schools), a fiscal plan developed and approved for the third year of
operations is projected to add $512,000 to the reserves of the Lake Wales Charter
Schools system. The Lake Wales Charter Schools system ended its third year of
operations with an unreserved fund balance of $807,000, a positive net change of
$1,469,000 from a first year deficit of ($662,000). The net asset position changed from a
deficit of ($27,000) to $946,000 at the end of the second year. The Lake Wales Charter
Schools system continues to operate without the assistance of a line of credit and
currently does not have any outstanding debt obligations.

13
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Lake Wales High School along with the other LW charter schools started operations on
July 1, 2004 without a reserve balance. As a conversion charter school Lake Wales High
School ended its first year of operations with a fund balance totaling $581,839. In year
two the Trustees and administration were committed not only to sustaining the self-
supporting financial operations at Lake Wales High School through a disciplined budget,
but also achieving higher academic standards through investments in classroom
technology and instructional personnel. The high school redirected funds to three of the
elementary schools, invested significant amounts in computers and electronic equipment
and also increased its unreserved fund balance to just over $762,000 as of June 30, 2006.

The fund balance ratio of 11.4% for Lake Wales High School exceeds the reserve
recommended in its three year contract. The approved budget plan for fiscal year 2008
projects an operating surplus of $57,000, establishing a unreserved fund balance at Lake
Wales High School of 11.0% of expenditures. Selected financial information is shown in

Table 19.

Table 19 — Lake Wales High School

FY05 FY06 FY07
FTE Funded Enrollment 1,349 1,365 1,369
Staffing FTE 108.0 113.0 120.0
Net Change in Unreserved Fund Balance $581,839 $180,317 117,000
Unrestricted Fund Balance, 6/30 $581,839 $762156 $879,000
Total GF Expenditures $6,863,128 $8,218,625 $8,462.000
Fund Balance as a % of Expenditures 8.5% 9.3% 10.4%

The Trustees believe that state appropriations for public schools in Florida are inadequate
for the purpose of achieving excellence in education; therefore, the System created its
own foundation. The Lake Wales Charter Schools Foundation, Inc. is a Florida not-for-
profit corporation that has been given 501(c)(3) status by the Internal Revenue Service.
Lake Wales High School has received supplemental funds through the Foundation in
support of the following programs:

e $33,000 in funding for a Science Lab at Lake Wales High School
e $6,600 in support of instructional field trips

2B.  Is enrollment stable and near capacity?

Lake Wales High School is a public high school serving students in grades 9 through 12.
Currently, LWHS does not have a waiting list. Table 20 shows the demographics of our
students prior to conversion, for the last two years, and includes our most recent student

demographics for the 2006-2007 school year.

14
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Table 20
. School Year | 20032004 | 2004-2005 | -2007 .
S oalens Prior to dend Lo Sl
e Ry Conversion GO R e S A
Total Number of | 1,375 1,413 1,385 1,401
Students
Ethnicity
White 58.6% 56.1% 56.3% 55.2%
Black 31.8% 31.0% 29.8% 30.3%
Hispanic 8.8% 11.9% 12.3% 13.6%
Asian 4% 4% 6% 4%
Am. Indian A% 2% 4% 2%
Multiracial 2% 5% 6% 3%
Gender SRS
Female 49.8% - 49.9% 49.0% 48.1%
Male 50.2% 50.1% 51.0% 51.9%
Other Student
Data ,
Disabled 16.8% - 16.3% 15.1% 15.7%
Economically 41.8% 33.8% 48.2% 47.1%
Disadvantaged ,
LEP 2.9% 3.2% 2.6% 2.9%

The average FTE (October and February combined) for 2004-2005 was 1,345. The
average for 2005-2006 was 1,365. The average for 2006-2007 was 1367.

In an attempt to maintain our current population, we have implemented a very successful
alternative education program on-site, as detailed later in this document.

2C.  Is the school governance sound and professional in performing the
governance duties of the charter school?

LWHS is a member of the Lake Wales Charter Schools, Inc. (LWCS) and is governed by
a seven member Board of Trustees. The board officers consist of a chairman, co-
chairman, treasurer and secretary. The Board of Trustees holds monthly work sessions
and board meetings. Dates for the monthly meetings are scheduled annually and
approved by the board.

The board has chosen to hire a superintendent to oversee the five member schools of the
LWCS as well as a central office staff. The central office staff includes the
Superintendent, Chief Financial Officer, Director of ESE, and a limited number of other
support positions.

15
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The LWCS administrators developed, and the board approved, a personnel manual for all
LWCS employees. The board also has approved procedures for parent and staff
grievances, hiring/relocation policies and procedures for securing and maintaining highly
qualified teachers, and the use of the employee evaluation system approved for use by the
State of Florida and the Polk County School Board.

LWHS has an active Academic Foundation and SAC committee. Annually LWHS
conducts both the PCSB Parent/Teacher survey and the LWCS Parent/Teacher/Student
survey. LWHS has performed exceptionally well in both surveys and the results are
attached.

2D.  Are the professional staff of the charter school competent and
resourceful?

The professional staff at LWHS is competent and resourceful. Table 21 shows the
number of professional staff members and the number of newly hired staff members.

Table 21 - Professional Staff

2004-2005 77 T 3 ' 80
2005-2006 %2 17 4 2 86
20062007 N 14 4 I o4

Table 22 shows the percentage of teachers at each degree level. We have increased the
number of teachers with a master’s degree by almost 10% from the 2005-2006 school
year to the 2006-2007 school year.

able 22 - Percentage

of Teachers by Degree Level

9% D

Master! ecia

2004-2005 | 75.80% 22.60% 1.60% 0%
2005-2006 80.30% 18.00% 1.60% 0%
2006-2007 71.60% 27.40% 0.00% 0%

Table 23 shows the percentage of core academic classes taught by teachers in-field
compared to the percentage of classes taught by teachers teaching out-of-field. LWHS
has increased our percentage of in-field teachers by 17.9%.
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Table 23 - Core Academic Classes
(percentage being taught by m-field/out-of-ﬁeld teachers)

‘% of classes with teachers | % of classes w1th teachers'
: teachmg out-of-field
"LWHS | 84.2% T 158%
2004-2005 District 80.0% 20.0%
State 94.5% 5.5%
LWHS 68.1% 31.9%
2005-2006 District 78.9% 21.4%
State 92.6% 7.4%
2006-2007 LWHS 86% 14%

Evidence that staff has met or made significant progress relative to the performance
goals of the school’s accountability plan.

The staff has worked hard to reach the goals in the school’s accountability plan as
evidenced by the Accountability Plan Progress Report that is attached. In an effort to
increase student achievement in the area of reading, we have implemented several
strategies as stated in our progress report.

Staff evaluations were conducted over the last two years in accordance with PCSB Staff
Evaluation Procedures and 100% of the staff has received at least satisfactory ratings.
Please see Opening Site Visit reports and independent audit reports for documentation
that evaluations have been performed. Samples are available upon request as well.

On-going Staff Development

The staff at LWHS has successfully completed several in-service trainings in the past
three years covering a wide range of topics. Teachers have learned various reading
strategies that have been implemented across the curriculum. We have a very involved
Literacy Coach who works with all teachers on reading strategies for their particular

courses.

To increase the achievement of our exceptional student population, LWHS became an
inclusion school in January of the 2004-2005 school year. We encourage a majority of
our ESE students to take the coursework that is required for a standard diploma. We
provide inclusion co-teach courses in most of our 9™ and 10™ grade academic classes. To
prepare our staff for this instruction model, LWHS teachers received approximately 12
hours of training from the Florida Inclusion Network. Follow-up activities were included
as part of the training.

This past July, teachers returned three days early for a training retreat. During the retreat,
we participated in team building activities and learned different strategies for
differentiated instruction. The administration presented an overview of our FCAT scores,
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school grade and AYP information, and our goals to improve student achievement. The
retreat was a very rewarding experience as we built staff camaraderie and created a
common focus on our goals and expectations for the 2006-2007 school year. This also
provided our teachers with an opportunity to spend quality time preparing their
classrooms during the pre-planning days, which is usually a time when staff trainings and
meetings are conducted.

The teachers at Lake Wales High School have received extensive training on how to
access and utilize the PCSB’s IDEAS program on student data. This has proven to be an
instrumental tool for the teachers to identify areas of strengths and weaknesses in their
students.

The KAPLAN program was implemented at the beginning of the 2006-2007 school year
to provide teachers with valuable student data to use as we work to improve student
achievement. All students were tested with the baseline tests and our teachers received
training on the KAPLAN Achievement Planner and using their student data.

During the 2006-2007 school year, our teachers and administrators took a mini- FCAT
assessment. This included a 45 minute FCAT Reading test and a 45 minute FCAT Math
test. This exercise let all teachers experience a smaller version of the FCAT to create an
awareness of the challenges our students face. Following the FCAT assessment, teachers
and administrators were trained on the short and extended response rubric. This rubric
will be used for the assessments given in the classroom during the course of the year.

3. Is the school faithful to the terms of its charter?

3A. Have the school’s program and operation been consistent with the
terms of its charter?

This question has been addressed extensively in the responses to 1A and 1B. The data
has been outlined and student achievement evidence has been provided. Additional
references to program elements and our performance are contained within the response to

4A and within the Accountability Plan progress report.

3B. Is the school within the bounds of applicable statutory and regulatory
requirements?

Special Education:

e Meeting the needs of disabled students enrolled at Lake Wales High School -
ESE students at LWHS have been provided programs implemented in accordance
with federal, state and local policies and procedures, (or other State approved
procedures) and, specifically, the Individuals with Disabilities Education Act
(IDEA), Section 504 of the Rehabilitation Act of 1973, SS1000.05, ss1003.57,
$s1001.42 (4)(1) and ss1002.33, Florida Statute (2003) , and Chapter 6A-6 of the
State Board of Education Administrative Rule. LWHS has delivered all
educational and related services indicated on the student’s Individual Education
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®

Plan (IEP). Speech/Language, Occupational Therapy and Physical Therapy have
been provided through a contractual agreement with Our Children’s
Rehabilitation, Winter Haven, Florida. Services for the Visually Impaired and
Hearing Impaired have been provided through a contract with Polk County
Schools ESE Department. Mental Health Services are contracted with Winter
Haven Hospital/Sweet Center.

Charter schools in Polk County are given their share of IDEA funding based on
the October ESE student FTE count. This means that we have control over how
the IDEA funds are spent and allows us to appropriately plan for the ESE
population needs at our school only. This was not the case before we became
charter. Our charter system also has the services of an ESE Coordinator who
communicates with Polk County ESE to assure compliance regarding ESE &

issues.

Information regarding special education staffing~

Polk County Psychological Services has provided a psychologist to conduct the
evaluation of students referred for potential ESE placement and for the re-
evaluation of ESE students in accordance with federal and state mandates. Polk
County ESE has provided a Staffing Specialist to serve as the Local Education
Agency (LEA) Representative. The Staffing Specialist has conducted initial
placement IEP meetings as well as provided compliance training for our teachers.
Our ESE teachers have taken the Excent and Matrix Trainings offered by Polk

County ESE department.

Numbers of students receiving special education services~

School Year Number of ESE ESE Instructional ESE Non-Instructional
Students Staff Staff
2004-200S 285 5-Resource/Sep. Class 2 ESE VE Paras
2-Inclusion
1- EMH/TMH
1- Gifted Itinerant 1 ESE Self-contained Para
2005-2006 269 3-Resource/Sep. Class 0 ESE VE Paras
4- Inclusion
1- EMH/TMH 2 ESE Self-contained Para
1 — Gifted Itinerant
2006-2007 294 3-Resource/Sep. Class 2 ESE VE Paras
6- Inclusion
1 EMH/TMH 2 ESE Self-contained Para
1 — Gifted Itinerant

While the ESE enrollment has steadily increased over the past three years, the
number of withdrawals has remained steady. Most of the movement consists of
ESE students moving to and from other Polk County schools in and out of LWHS
for reasons common to all Polk County schools.

During the spring of the 2004-2005 school year, LWHS became a full inclusion
school. The vast majority of our ESE students now pursue a standard diploma
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E with significant classroom support. The ESE staff now includes seven full-time
. inclusion teachers who co-teach alongside certified regular education teachers in
the core academic classes. Support facilitation also is available from
paraprofessionals strategically placed throughout academic classrooms. While
LWHS still offers resource classes for those whose needs can best be met on the
special diploma track, LWHS currently has the highest percentage of special
needs population students pursuing a standard diploma of any school in Polk
County.

e Overview of ESE services~
For the past three years, including this school year, LWHS has provided extra

support to the ESE students using a variety of models such as Consultative,
Inclusion, Resource and Separate Class. These models are based upon the Least
Restrictive Environment (LRE). The majority of our students are served either
through the inclusion model or a resource model. In the future we would like to
serve as many students as possible in the Inclusion Model. We also have had the
services of an itinerant Gifted Teacher who serves our gifted population weekly.
A Hospital/Homebound teacher is available when students meet eligibility criteria
for that program. For the 2006-2007 school year, LWHS served 227 students
with special needs.

e Compliance Documentation~
October FTE, 2006: All IEPs were in compliance

e State program review audits: None.
e Complaints which have been filed against the school with regard to ESE and
their findings:

There have been no complaints filed against Lake Wales High School with regard
to ESE.

e Proposed Expansion or modification of ESE programs and services/future
plans for ESE students:

LWHS is committed to pursuing the goal of 100% of students receiving a
standard diploma and will continue to make this option available for every student
for whom it is the appropriate choice.

Limited English Proficiency:

e Upon enrollment, all students are issued a Home Language Survey. All students
who indicate “yes” on any item are assessed. All who are found to be Limited
English Proficient are placed with a full-time ESOL instructor. Prior to Charter
conversion, this position was not funded at LWHS.
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Student Learning Time:

LWHS follows the Polk County School Board school calendar on a 4X4 schedule
with 90 minute instructional blocks. LWHS also follows the Polk County Student
Progression Plan. The school offers before- and after-school tutoring programs,
Saturday academies, summer FCAT courses, and summer Adult School courses in
math and English. Students from neighboring schools such as Frostproof Middle-
Senior High School and Lake Region High School also have been accepted into
our summer courses at no charge.

LWCS also offers its own summer academic/recreational program serving grades
3 through 11. The high school students have the opportunity to participate in
activities that enhance their reading and math skills as well as earn community
service or receive pay as a part of assisting with the planned activities.

State Testing Requirements:

LWHS participates in the state-mandated FCAT for all appropriate grade levels.
For more information about the school’s FCAT data refer to sections 1A and 1B.

FCAT Percent Tested
- School Year =t |/ " Percent Tested
2006-2007 97
2005-2006 99
2004-2005 99

Student Discipline:

LWHS uses the PCSB Code of Conduct, which is given to all students and
parents at the beginning of each school year. For the 2006-2007 school year,
LWHS issued 591 short-term suspensions and 104 long-term suspensions. Most
disciplinary action was categorized in the following subcategories: bus
misconduct, minor infractions, dress code, abusive language, and insubordination.
Several forms of disciplinary action are taken prior to suspension, such as parent
contact, lunch detention, Saturday Work Detail, and After-School Work Detail.

PCSB expelled 13 students on recommendation from LWHS during the 2006-
2007 school year.

LWHS also operates its own Alternative Education Program to serve students
who otherwise might be assigned to the Don Woods Center. By staying on our
campus the student will continue to gain access to LWHS teachers, guidance
services, and school personnel. Our goal is to keep students on our campus,
whenever possible, up through level 7 of the Code of Conduct and to incorporate
and teach skills in alternative education, so when a student returns to the
classroom, he/she will experience success.
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Health and Safety:

Legal:

As a conversion charter school, all documents related to fire, health, and building
inspections are on file at the PCSB.

During the 2006-2007 school year, there were 36 incidents involving tobacco use
or possession, 9 incidents of a dangerous object on campus, 7 incidents of
possession of a weapon on campus, 40 students disciplined for fighting, 18
incidents of illegal drugs, and 2 incidents involving sexual harassment. LWHS
has seen a significant reduction in disciplinary issues over the past three years.
Students have responded to a climate of high expectations and a climate of fair,
firm, and consistent discipline.

On August 1, 2006, six former employees from Lake Wales High School filed
separate lawsuits against Lake Wales Charter Schools, Inc. (not Lake Wales High
School) in Federal District Court, Middle District for Florida, alleging certain
violations of the State and Federal Constitution and principles of contract law
with regard to the non-continuation of their employment with Lake Wales Charter
Schools. Lake Wales Charter Schools has filed its responses to the second
amended complaint, is preparing its Motions for Summary Judgment and has
agreed to the Judge’s request for mediation in October, following taking the
depositions of all six employees. We do not believe there is substantial exposure
if LWCS does not prevail in these suits. Related EEO claims have been
determined to be unfounded and dismissed by the EEOC.

Miscellaneous:

Technology
LWHS has invested very heavily in technology both in hardware and software.

Among the more significant investments are: 30 Promethean interactive white
board systems, 400 licenses of READ 180 Enterprise Edition, a school-wide
computer lab, a wireless laptop mobile lab, numerous classroom mini-labs, an
ESE lab, 2 business computer labs, Safari Montage streaming video, campus-wide
wireless network, staff computers, laptops, equipment, graphing calculators,
Pasco science probe equipment, a poster printer, and TV production equipment.
LWHS is in the process of installing a new phone system that will place a phone
extension in every classroom.

Subpoenas
Occasionally, we are served with subpoenas and/or subpoenas duces tecum, in

person or by mail, or both. In the event we are served, subpoenas in person or by
mail, we follow specific procedures. The subpoena request is date stamped and
forwarded both to our principal and to the Charter School Lawyer immediately.
The Charter School Lawyer is immediately called to be made aware of the
subpoena and that it has been sent to the Central Office for his prompt attention.
The principal or his/her designee discuss the request, determine what needs to be
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done to effect compliance, and action is undertaken to comply with the request. If
clarification is necessary, the Lawyer makes telephonic inquiry. The purpose of
the procedure is to assure timely and thorough compliance, whether the subpoena
is to secure information from an employee or in the form of documents to be
transmitted (duces tecum). If the employee is no longer a charter employee, such
immediate response is provided, with an indication of any known new address. If
portions of the information cannot be provided because it is in some way
protected, documents are sent with the inappropriate information redacted.
Following this procedure to date has resulted in complete satisfaction of every

subpoena request.

It is LWCS policy that our schools maintain an education system free from
discrimination on the basis of race, sex, religion, marital status or any other
proscribed basis under state and federal laws. Our contracts, our dealings with
personnel methods of operation, our Codes, and our policies all guarantee our
employees and the public that we operate discrimination-free. As a result, there
has only been one challenge of discrimination to the High School over the past
three years, and, as stated, that was dismissed by the EEOC as unfounded.

The principal of LWHS has received a letter of commendation from PCSB in
regards to a diversified staffing of the school.

4. If the school’s charter is renewed, what are its plans for the five years of the next
charter?

4A. What has the school learned during its first term about the strengths
and weaknesses of its charter, and what changes in the charter does
this experience suggest?

While our initial charter has served us well, there are numerous areas in which we
have far exceeded the original goals stated in the application. For example, our
initial charter referred to the use of the Jamestown Reading Series for reading
instruction. While we have used Jamestown, the bulk of our reading initiative
now consists of 6 full-time reading teachers using 400 licenses of Read 180 and
other materials, in addition to Jamestown. These teachers also have Promethean
boards, mini-computer labs and much more at their disposal.

Another example would be the mention in the original charter of a Gold Ticket
awards program. This small-scale program has been far eclipsed by an incentive
program that gave away laptop computers, flat screen TVs, I-Pods, and much
more for students who faithfully attended Saturday Academies. Students were
taken to Busch Gardens, and received many other awards for demonstrating

learning gains.
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Technology goals, AP course plans, plans for the Arts and others have all grown
and succeeded far more quickly than we could have envisioned just three years
ago.

Some areas showed much foresight. During a recent visit from DOE, the
representative stated that the Career Path plan in our original charter had begun to
address the state’s new A++ plan two years in advance.

Other areas are far too broad and general in their references to future plans. Some
almost read like a laundry list of things to do. These areas of the charter need to
be more narrowly focused for the next five years and represent the current status
of LWHS as it is today, not as it was prior to conversion.

LWHS will continue to pursue excellence in the Arts, Athletics, and Academics.
With our substantial growth in the Arts, LWHS also will be prepared to accept the
finest students from McLaughlin Middle School’s Fine Arts program.

For these reasons and many others, the specifics of our original application are in
substantial need of clarification and refocusing as we look to the future.

Beginning with the 2007-2008 school year, LWHS will implement an Advisory
Program for all students in an attempt to coordinate all the various elements
taking place, from the Instructional Focus calendar, to school involvement,
attendance, and assessment. The advisory program will become a central point in
the focus of our school.

4B.  Accountability Plan (attached)
The 2007-2012 Accountability Plan is attached to this document. The
accountability plan addresses the goals of the school based on a variety of
areas, including FCAT performance. The school focuses on Florida’s
Sunshine State Standards to meet FCAT performance criteria.

4C. How will the school evaluate and disseminate effective elements of the
school’s structure or program?

LWHS continuously monitors and reviews student progress and program
success. Department level and course level teams meet frequently and a
Faculty Senate meets on a regular basis. Committees also have been
formed to focus on reading, instructional focus, and others that review
data for program effectiveness. The school data also is reviewed by the
SAC and the Board of Trustees each year. A Faculty Handbook
committee was formed to allow staff significant input into writing their
own guidelines and procedures.
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4D.

As previously mentioned, the KAPLAN achievement planner and the
PCSB IDEAS program are used extensively and with great benefit to our
staff and students in preparing for instruction and evaluating student
progress. Frequent mini-assessments coordinated with our Instructional
Focus Calendar also help to identify student needs.

FCAT scores and school grade data also provide feedback for both student
and program success. The results are reviewed for individual students as
well as by disaggregated groupings and for various classrooms and
subjects. These results help us to plan instruction for the upcoming year
and allow us to make any needed changes in the curriculum, to provide
additional, targeted staff development, if needed, and to redirect budget
priorities and staff assignments as needed.

LWHS maintains its own website, in addition to the LWCS website,
publishes a parent newsletter at least once per semester, and holds parent
informational meetings. LWCS also produces an Annual Report that
features LWHS. LWHS is also the host site for the annual Lake Wales
Charter Schools Expo that is open to the public to feature all LWCS
charter schools.

What facility or facilities do you plan to use during the term of the
next charter?

As a conversion charter school, LWHS will continue to occupy the current
campus located at 1 Highlander Way, Lake Wales, Florida, owned by the
Polk County School Board. LWHS will continue to invest in the
improvement of the LWHS campus as it has for the past three years and
we look forward to a continuing positive relationship with the
maintenance and facilities staffs at PCSB.

Please attach the results of any independent review of the school.
LWHS participates in the PCSB Parent/Staff/Student survey and the
LWCS Parent/Staff/Student surveys and they are attached. A maximum
possible mean score of 4.0 on the LWCS surveys would indicate that all
respondents marked “strongly agree.”

Polk County Public Schools recently presented LWHS with a Certificate
of Achievement for “outstanding achievement for your school’s
improvement by one FCAT letter grade.

LWHS Principal, Clark Berry, has received a letter of congratulations

from Seth McKeel, District 63 Representative, Florida House of
Representatives for the rising academic achievement of LWHS.
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APPENDIX
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PCSB 2007 Parent/Staff/Student survey results
(2007 Staff results were not available from PCSB at time of printing)
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;.“' Parent Survey Results by School
Lake Wales High

Year
2005 : 20006 ; 2007
Mun Cuunl‘MLdn’C()unt McanlCount’

I am satisficd with the education my child received this school | 231 34 ;’ 313 | 1‘4( 3 [4[ 50;
year. ; i | ;
H H M L . N 1 i ! 1 !

Th(.? bUfldlng and grounds atmy child's schuol are well [ 2551 34! 3080 114! 3.19] 50!!
maintained. ; X ! | ]
; ! i | T :

The administration at my child's school is responsive to hls/hcr 2.4(“: 141 2.96 [ I [4] 3 09! 50
needs. ‘ ; ' ‘ !
I am pleased with the administration at my child's school. 2.29¢ 34; 3.04 ' (141 3.131 ' 501

I feel my child is safe at this school. 2.55 34, 2991 114, 2.9()1 501

My child's teacher notices when my child is struggling in ! 247 341 2830 1141 3.02 50
school. ' ) ' i P )
My child’s teacher communicates with me regularly about my f : ’ 2 25; 114 : 212 ’{ 50}
child's progress in school. : ’ I P | :
I feel encouraged to share ideas for improvement at my child's i 165 34; 2780 114 ‘} 5 60i 501
school. 02 e D [ 50!
. There are creative ideas being generated at iy child’s school. 2.25 34| 2.90 l 114 ‘ 2.95! 50!
‘The LWCS Superintendent shows concern for students, 242 34 ‘ 2 90;‘ 114 \ 356 : 501
regardless of academic ability. DT Lo P :
1 am optinistic regarding wy child's education. 241: 34 ; 3.19; 114 f 3.20% 50!
My child likes attending this school. 222, 34 [ 3.()9;’ 114 ] 3.08 | 50]
‘ i i ! i ;
My child's teacher is quick to respond when my child is ' : ! ! - |
struggling with schoolwork. 2.23 ‘ 34 ' 2'49f Hd ! 2.67 | 50 |
The teachers at my thld Gschoolare caring and 23 34_5 2802 1145 2865 50’
compassionate. - ST f T :
I receive information concerning college or post-sccondary © 93 4l 2 45_5 114 5 77; 50:
opportunities, if applicable, for my child. : I oot
1 am pleased with the divection of the Lake Wales Charter o 34 . 592 1145 3.6 50
School Systen. o [ o N
05/19/2007
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Teacher Survey Results by School

¢ Lake Wales High

2005

Year

2006

Mean Count:Mean' CountiMean: Count'

My school's goals are clearly defined.

Policies and procedures are implemented consisteatly in my

school.

The quality of education provided to the students of my school 54
is high. R
The school’s building and grounds are appropriately 300
maintained. A

The administration at my school is responsive to the students’ 277

needs.

The administration at my school is responsive to the needs of ! .
275

the teachers and staff. :

Student behavior and discipline is cansistent and fair at my ! 211

school. S

My school continues to make progress in the area of D983 1

curriculum development.

My school continues to make progress in the area of student - 275
achievement. e

' The administration provides appropriate feedback regarding 2 14

my job performance.

Relevant professional development opportunities have been
available to me this year.

I have participated in professional development activities that
have improved my teaching practice. i

The LWCS Superintendent shows concern for students, ‘ ;
. . o 3.00¢
regardless of their academic ability.

The LWCS Superintendent is visible at my school. 269"

The LWCS Superintendent sincerely listens when [ presenta | 789"
problem. 87,

The LWCS finance office is responsive and professional.

The LWCS Superintendent’s office staff is responsive and 2 64
professional. DT
The LLWCS office climate is warm and receptive. 3.11
DIME Systems/MP Puge 770095

16

16

16:
16

16,

337

3.341

3.56;
|

3.35

|
3345

;
3.59]

[
3.48]

3.09:

3.53;
3.26;
3.3(7::
3.2()%
3.21

341¢

2007
32, 3500 35
32329 35
32334 35,
321 346, 35
320 354 35

‘ i
32) 3.631 35
2] 349;  35]
| ; :
320 3650 35
|

327 3430 35
321 3040 33
320 3350 35
320 337 35
32 382 35
320 3.70] 35
‘ ‘
321 3794 35
32 3320 35
32) 3420 35!
320 3470 35
05/19/2007



Student Survey Results

Item Means

I feel safe at school this year.

The enforcement of the school rules is fuir and counsistent.
I reccive encouragement from my teachers to excel.

The coursework is interesting and challenging.

I reccive additional assistance from my teachers when [ need
it

1 feel welcome in the classroom.

The school staff work together regularly to inuiprove the
campus.

Discipline issues are resolved fairly.

My parents are notified about my progress on a consistent
basis.

I know what the requirements are for graduation.

[ know my status (where I stand) with respect to the
graduation requirements.

I am given opportunities to participate in extra-curricular
activities.

I receive information regarding curriculum choices.

My guidance counselor is available to me.

I receive information concerning college and other post-
secondary options.

The Schotarship Coordinator provides useful infoermation to
me.

I believe teachers at this school are more involved with
academics than with other activities.

My parents feel at ease visiting the school.

My principal is visible on canipus.

DIME Systems/M P Page 1 ot 20

Year

2003 2006 2007
MeunEC()uan\'lean%Counl{MeanECoumi
244 208 268 3800 3141 1708
2280 208! 249! 380) 2.541 170!
2400 208 257 380! 3.06] 170]
222! 208 2.59 380] 2.91| 170]
; ! . : | X
; : | !
246 2080 275] 380] 3.13] 1701
2350 208 259 380] 3120 170
: ! : i !
2190 208" 2.691 3801 301! 170}
2130 2080 2181 380 2.50] 170
i f j .f :
2060 208) 2410 380, 2.71! 170
: ' * ; ;
272 208, 2.67) 380} 331 170!
| : ! ! @ :
208 3807 314 170
T T
2431 2080 2700 380 3.17] 170
225, 208 250| 380] 283] 170]
227 208} 224 380] 289! 170!
} i [ : ; |
218, 208] 231, 380| 2.55] 170
208 .0 380, 2431 170
2097 208: 258 3807 269 170]
207 208 2410 380; 293] 1701
184, 208" 241 380) 3.020 170}
05/19/2007
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Florida House of Representatives

Seth McKeel

Representative, District 63

250 East Highland Drive F101 The Capitol

Lakceland. 1)1, 338131723 4002 S. Monroe Street

(863) 647-4896 Tallahassee. F1L 32399-1300
(863)647-4898 [Fax (830)) 488-9890)

email: seth.mekecliizmyviloridahouse. gov

July 10, 2007
Dear Principal Berry,

Congratulations on the rising academic achievement of your school as recognized by a
higher school grade from the Department of Education. Everyone at Lake Wales High
School should be proud of the improvement in student performance made during this past
school year.

-

Such academic progress can only be achieved by a team effort from dedicated teachers
and staff, involved parents and hardworking students. Your school has proven itself as
being a place where learning is paramount and the success of students is the top priority.

Since Florida began awarding letter grades to schools. we have been able to track the
progress of our education system and the results have demonstrated continued rising
student achievement. While enhancing student performance to meet higher academic
standards presents a challenge to schools across the state, your school is a shining
example that academic improvement is always within our reach.

Again. congratulations to you, your entire staff and all of the students on this significant
accomplishment. | hope you and your staff have a great summer and come back in the
fall prepared to continue on the pathway of academic excellence.

[I'] can assist you with education concems, or any other issue. please do not hesitate to
contact me in the future. I am

Sincerely vours., 2

Sath MeKeel

Councils and Committees:
(Vice Chair) 21™ Century Competitivencss Committee — Schools and Learning Council -
Enerey Committee - Economic Development Commitiee



