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school, or parents who have received services from Central Florida Speech and
Hearing Center in the past. These parents will have full rights of existing board
members in that they will attend monthly meetings, be kept informed of issues
involving the Center and vote on these issues.

(Discuss how the charter school will comply with Florida statutes relating to public records and public
meetings.)

The charter school of Central Florida Speech and Hearing Center shall
comply with Chapter 119, Florida Statutes, relating to public records and S.
286.011 and Florida Statutes, relating to public records and meetings, public
inspection and penalties.

3) Length of Contract & Implementation Timetable:

A

(State the length of the initial charter term, up to 5 years. Technically, the charter may be terminated before
that period, as described in subsection (10) of the charter statute. In any case, the charter school is subject to
an annual review of academic progress)

Central Florida Speech and Hearing Center is requesting the initial charter
term for a period of five years. This will provide the Center the opportunity to
achieve its goals and objectives and provide a successful timeline for its students.

(Present a timetable for implementing the charter, which addresses the implementation of each element
thereof and the date by which the charter shall be awarded in order to meet this timetable)

Upon approval, Central Florida Speech and Hearing Center would open
the charter school to coincide with the Polk County Public Schools openings for
the 2000 - 2001 school year.

November, 1999 Submission of application to Polk County School Board
January, 2000 Notify parents of children currently enrolled in Pre-K

ESE program housed at Central Florida Speech and
Hearing Center that we are applying for charter school

Status
February, 2000 Initial Media exposure
February, 2000 Initiate Community Outreach
July, 2000 Curriculum training of staff
August, 2000 Community Open House
August. 2000 End of Open Enroliment Period
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August, 2000 Student/Parent Orientation
August, 2000 Begin Classes

4) Evidence of Support:

A. (Try to convey as clearly and concretely as possible the scope of community backing for the proposed
charter school and its founding board. Document this community support among teachers, parents, students,
community members and institutional leaders and others, through the use of letters of support, surveys, or
other tangible means.)

Central Florida Speech and Hearing Center was established in this community in
1960.Since that time, we have received widespread support from a variety of individuals,
Businesses and community leaders. Attachment #5 contains letters of support from
numerous individuals throughout the community our agency and the charter school
application.
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III. FINANCE & FACILITIES

1) Facilities:
A. (Describe the facilities to be used and their location, or alternatively, describe your present options for a
school building)

Central Florida Speech and Hearing Center is currently negotiating the
purchase of the building directly behind their current location. Within this
building there is a large classroom which would be the target site for the charter
school program. It is approximately 800 sq. ft. This room has kitchen
accessibility, a large storage area/work area for professionals and bathroom
facilities specific for the classroom.

Should this building not be attainable and renovated by fall, 2000, the
charter school program would be conducted in the current classroom where it is
now. This classroom is located in the current facility at 710 East Bella Vista
Street. It has storage space, kitchen facilities and bathroom facilities for the
children who are currently enrolled in the program.

Regardless of which facility the program is housed in, Central Florida
Speech and Hearing Center will receive all appropriate inspections and
certificates for occupancy as determined by the city of Lakeland.

B. (Demonstrate how this site would be a suitable facility for the proposed school, including any plans to
renovate and bring facility into compliance with all applicable local building codes)

Central Florida Speech and Hearing Center currently has a facility which
1s available for this charter school program. However, as the program grows, the
Board of Directors will aid in locating needed additional space.

Currently, the Center is looking at a possible alternative facility which
could be renovated to serve the population from the ages 3 through 5 years old. It
currently has a large open area and has the capability of being transformed into a
very effective classroom and workstation for professionals. The bathrooms would
be redesigned for the classroom and the work area for professionals would be
redesigned for optimal use of space and effectiveness for working/planning. The
classroom itself would be set up with areas for the children who would be
learning oriented. In addition, the playground ,which is currently being used by
the classroom on the premises of Central Florida Speech and Hearing Center,
would be expanded. This area would be enhanced with playground equipment,
which would aid in developing the motor skills of the children attending the
charter school program. Should this facility be acquired by the Center, the
Sponsor would be notified in a timely manner.
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C.

A

(If applicable, discuss any progress, partnership developments, or other future steps towards acquisition of a
school building)

At this time, there are no plans to acquire any additional space for a school
building. However, it is hoped that the program will expand and additional
classrooms will be added to serve more children of the current age range as well
as children in the elementary school-age range.

(Describe financing plans for facilities, if applicable)

The funds for the building directly behind Central Florida Speech and
Hearing Center have already been acquired. In addition, a limited amount of
funds are set aside for renovations. The Center will also be applying for an initial
grant for start-up renovations from the state once the application for the charter
school has been approved.

2) Finances:

(Describe the financial management and internal accounting procedures of the school)

Central Florida Speech and Hearing Center has been in existence for
almost 40 years. In that time, the Center has maintained a financially-sound and
balanced budget. Specific members of the Board of Directors serve on a Finance
committee, which oversees the revenue and expenditures of the Center on a
monthly basis. Currently, Central Florida Speech and Hearing Center is a United
Way agency. This collaboration with United Way requires that we provide a
balanced budget each year, account for disbursement of all funds, and have an
audit performed annually by an outside entity. With the addition of the charter
school, the funding for this program would be incorporated into the current
financial management and internal accounting procedures that are in place for
Central Florida Speech and Hearing Center.

(Present a budget for start-up expenses, covering only the planning and capital expenses necessary before
school opening)

See Attachment # 6

(Present a 3-year budget covering all projected sources of revenue, both public and private, and planned
expenditures)

See Attachment # 6
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D.

(Do you plan to conduct any fund-raising efforts to generate capital or to supplement the per pupil
allocations? If so, briefly explain)

Central Florida Speech and Hearing Center currently has two major
fundraisers each year. Each fall, the Center sends out membership drive letters
requesting donations from over 1,000 individuals throughout the community. In
the spring of each year an annual dinner is hosted and those individuals who have
been supporters of the Center are recognized. At this time, we conduct a raffle,
which involves selling tickets for prizes. Both of these fundraisers have been very
effective for the Center in the past and will be continued at this time. A portion of
this revenue will be designated toward the success of the charter school as
determined by the Board of Director's recommendation for disbursement of these
funds. Should the need for an additional fund raiser need to be added, the Center
employs the appropriate staff and has a very supportive Board of Directors who
would aid in developing a new fund raiser specific for the funding of the charter
school

(Explain the manner in which the school will be insured, including liability insurance)

Central Florida Speech and Hearing Center currently has in place liability
insurance, professional liability insurance for all staff who work with clients,
property insurance, automobile insurance, unemployment compensation and
workman’s compensation insurance. When the charter school application has
been approved, the Center will then seek a resource for establishing insurance for
the students who will attend the charter school program.

3) Recruiting & Marketing Plan:

A

(Demonstrate how you will publicize the school to attract a sufficient pool of applicants)

Central Florida Speech and Hearing Center currently receives referrals for
evaluations and therapy for children whom demonstrate a possible delay in speech
and/or language skills. These referrals represent a variety of sources in the
community. Among them are:

CMS (Children’s Medical Services)

BOD (Bureau of Disabilities)

All Children’s Specialty Care of Lakeland
Watson Clinic

ECR (Early Childhood Resources)

Polk County School Board

Child Find

private phvsicians
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e  private schools
e agencies throughout the tri-county area.

Each of these referral sources will be notified of the charter school and its
function. They will be asked to consider referring children from their sites for
possible acceptance into this program.

In addition, the CFSHC will advertise the charter school through brochure
distribution and other avenues for advertising.

(What steps will be taken to reach students representative of the racial and socio-economic diversity in the
community, including typically "harder to reach” families?)

It is felt by CFSHC that through the wide-based referral source that is
currently in place a diverse population currently is served by our staff. Our
current referral sources reach out to all types of students in addition to the 'hard
to reach' families and that this source will be able to provide us with the ability to
reach all populations throughout Polk County.
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IV. OPERATIONS

1) Admissions & Registration Plan:

A. (Describe the admissions procedures and dismissal procedures you will use).

Central Florida Speech and Hearing Center will admit any child who is eligible
for a Pre-K ESE ( Exceptional Student Education) program and is between the ages of
3 years 0 months and 5 years 0 months. The child shall evidence difficulties in the
areas of speech and/or language skills, whether they are that of a delay or disorder-
oriented. The family will be required to submit an application for enrollment.
Children will be enrolled based on their needs and their application. Children will be
admitted on a first-come, first-serve once they qualify for the program. Should the
applications exceed the number of children to be admitted to the program, a waiting
list will be established for admission. Children who apply and are placed on a
waiting list will be referred to the Sponsor for services.

Each parent will be counseled upon their child entering the charter school
program on the expectations the charter school places on parents. Parents will be
active participants in their child's programming both while in the charter school
program and in the planning of transition into the public schools.

Each child's progress will be monitored quarterly. When a child has reached
his/her maximum potential and is ready to enter the public school system based on
their chronological age, the child will then be transitioned into the new academic
setting.

Should a child display behaviors that become a danger to other students in the
class, or should it be determined that the child would be best suited for another type
of program, the parents will be counseled and steps will be put into place to dismiss
the child from the charter school program and placed in a more appropriate setting. A
student may withdraw from the program at any time.

B. (Describe the timetable to be used for registering and admitting students, including a plan for the admission
lottery if the number of applicants exceeds the program capacity)

Advertisement of the charter school program will begin in the spring, 2000.
Applications for the charter school will be distributed as requested. The Director of
the program will review applications. Parents will be notified within 30 days of
submission of their application as to whether or not their child meets the eligibility
requirements for the charter school program. Each child will be required to provide
proof of the following: residency in Polk County, recent physical, up-to-date
immunizations, birth certificate and social security number.
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Should it be necessary to establish a waiting list for admission into the charter
school, each child will be given a number on the waiting list and as openings occur,
each parent in order will be notified of the opening and have 10 days to respond to the
vacancy. Should they choose not to activate their option, the next parent will be
notified and so on.

C. (Describe the ways in which the school will endeavor to achieve a racial/ethnic balance
reflective of the community it serves)

Racial balance requirements do not currently apply to an all ESE population

D. (In the case of an existing school being converted to charter status, suggest alternative
arrangements for current students who choose not to attend the charter school)

N/A

2) Human Resource Information:

A. (Describe the standards to be used in the hiring process of teachers, administrators and
other school staff)

A teacher possessing or eligible for certification by the Department of
Education in the field of Pre-K will be considered for this charter school program.
All applicants will be required to complete an employment application. Selected
staff at Central Florida Speech and Hearing Center will interview all applicants.

A paraprofessional will be hired for this program. This individual shall
meet the minimum requirements for this position as determined by the State of
Florida Department of Education. Each applicant will be required to complete an
application and go through the interview process with selected staff at Central
Florida Speech and Hearing Center.

The speech/language pathologist for this program shall be eligible for
either certification through the Department of Education as a speech/language
therapist or licensure through the Department of Health as a speech/language
pathologist. This individual shall possess a Master's Degree in Speech/Language
Pathology or Communication Disorders. Each applicant shall be required to
complete an application and go through the interview process with selected staff
at Central Florida Speech and Hearing Center.

New employees for the charter school program will have a background
check and be fingerprinted as provided in section 231.02, Florida Statute.
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The charter school will not employ an individual whose certification or
license has been suspended or revoked in the past by this or any other state.

(Describe your human resource policies governing: salaries, contracts, hiring & dismissal, and benefit
packages)

Central Florida Speech and Hearing Center has a personnel policy manual
in place which describes current hiring, dismissal and benefit package. These
policies will apply to new staff, which will be hired to work in the charter school
program.

Salaries for these individuals hired to work in the charter school program will receive
compensation commensurate with their duties.

(Describe how the qualifications of the teachers will be described to parents considering

the charter school for their children, as required in the charter statute)

The qualifications of all staff; teacher, paraprofessional and
speech/language pathologist will be disclosed to parents upon admission of their
child into the charter school program.

D. (Whatisthe targeted staff size, staffing plan, and projected student-to-teacher ratio?)

Initially, the charter school of Central Florida Speech and Hearing Center
will work to have initially 15 students. There will be three full-time staff
members serving this population; teacher, paraprofessional and speech/language
pathologist. Thus, the charter school program will work toward a projected
student-to-teacher ratio will be of 5:1.

In addition, the charter school will have a principal, program director,
part-time secretary/clerk, part-time transcriptionist, and additional staff, i.e.,
physical therapist, occupational therapist, nurse as needed.

Once staff has been hired, all staff members will receive on-site training of
the selected curriculum. In addition, in-service training will occur informing all
individuals involved with the charter school of the policies/procedures and
planning for the charter school students.

. (In the case of existing school being converted to charter status, suggest alternative arrangements for current

teachers who choose not to teach in the school after conversion. These suggestions may or may not be
adopted by the local school board, which alone bears full responsibility for the placement of any of district

employees who choose not to work in the charter school)

Not applicable
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3) Transportation:

A

(Discuss the plans for transporting students to and from school. What arrangements, if
any, will be made with the local school district, private providers, or with parents?)

Transportation shall be consistent with requirements of Chapter 234,
Florida Statute. The charter school program of Central Florida Speech and
Hearing Center will contract with the Sponsor, private transportation provider or
parents for transporting children to the Central Florida Speech and Hearing Center
charter school program.

(Charter schools are responsible for providing transportation for students residing within

a "reasonable distance" of the charter school. How has that reasonable distance been

defined in your charter transportation plan? What factors helped form the basis for this distance
determination?)

Reasonable distance for the charter school program shall be defined as
residing in the area within two miles of the school.

(Describe the policies which will help ensure that transportation is not a barrier to equal
access for all students)

By working with the Sponsor, the charter school program of Central
Florida Speech and Hearing Center will ensure that transportation is not a barrier
to equal access for all students residing within a reasonable distance of the school.

( If the school district is under court-ordered desegregation, describe how that has been taken into account in
the transportation plan)

The charter school program is looking to target ESE students in the area of
speech/language disorders and will accept all students who meet target student
population and for whom the charter school has space and the capacity to serve
successfully in the program.

In addition, should summer school be added to the plan, transportation
will be addressed at that time in the same fashion as above.
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Attachment # 2
Board of Directors
Central Florida Speech and Hearing Center



Craig Mundy Has served on the Board since 1993. Has served as Chairman of
the Board for 3 years. A Lakeland native, he graduated from FSU. His is both the CPA
and as attorney with the law firm of Mundy and Medina.

Steve Moore Began serving on our Board in 1995 but was originally introduced
to our serves in 1974 when one of his twin daughters was a patient. Steve in the
President/CEQO of Moore Business Services, an H&R Block franchise.

Bruce Abels On the Board since 1996. Bruce is the President of Saddle Creek
Corp. Bruce decided to join our Board because he was impressed with the “working”
Board Members and their credentials.

Carter Poland Carter’s involvement with the center began in 1984 when he co-
chaired and capital fund drive for the center. He is a retired President of Bunch and
Poland, a citrus, cattle and agriculture consulting company. Other honors are Board
member of Lakeland Regional Medical Center and Florida Southern Colleges Presidents
Council.

George Trask Has been a hearing aid patient with the center since 1990. Served
on the Board since 93. Past Chairman of the Board. Owner of Florida Sheet Metal.
Former city commissioner and Mayor of Lakeland. Past president of the United Way of
Center Florida and the Lakeland Chamber of Commerce.

Dale Anderson Joined the Board in 1999. He is the formed chief administrative
officer of Watson Clinic and currently involved in his own healthcare and practice
management consulting firm. Due to the caliber of his business acumen and problem
solving skills, we pursued and challenged him to serve on our Board. He graciously
agreed.

Connie Bovay Connie has served on our Board for many years. She herself was
once a speech and language pathologist and has always been a very active volunteer in
the community.

James Duvall A Board member since 1998. Jim retired from Sherwin Williams
and a Sales Executive and fills his time with golf, the Lakeland Evening Sertoma Club,
and as a Board member for Handicapped Citizens. Jim learned about Central Florida
Speech and Hearing Center through Sertoma and asked his friend Lyonal Lindsey to be
recommended as a Board Member and the Center is lucky to have him.

Janet Fansler Began serving on the Board in 1997. She is the VP for Trauma
Critical Care Center at the Lakeland Regional Medical Center, with 20 years in
healthcare. Her reason for joining our Board is because she has seen how lives have been
positively changed by serviced offered by the Center.

Charles Faulkner  Charlie is a past Rotary President who is the parts department
manager and Michael Holly Chevrolet. He has served as our Special Events Chair for our
raffle ticket sales and made that fundraiser one of the most successful in the Center’s
history.

Roger Haar Served on the Board since 1982. He is the assistant City Manager
for Lakeland and has been with the City for over 27 years. He has been past Chairman of



the Center as well as Chairing the committee responsible for adding the new wing and a
new mobile unit.

Carolyn Jackson Carolyn is Member Relations Director for the Lakeland Chamber
of Commerce. She has served on our Board for many years and her enthusiasm and
eagerness to serve has been invaluable to our Center.

Charles Lake Charles is a longtime member of the Sertoma Club that each year
puts on a Sock Hop to benefit our Center. He has also served as a valuable member of our
Board for many years and been an excellent friend to the Center.

Lyonal Lindsey Board member since 1980. Financial adviser for Allen & Co. for
over 15 years. Raised in Lakeland. Married with 2 children. Dedicated and committed to
the Center, staff and patients.

Carolynne Mather Served on the Board since 1997. Carolynne is owner and Director
of Kids World Enrichment Center. She has 10 years experience with the Polk Co. School
system and 10 years in childcare. She is an active community volunteer and stated “it is
indeed and honor as well as my pleasure to serve and give back to my community”.

Duane McConnell Is now serving on the Board since 1994 after serving as a board
member in the early 70’s. He is a communications pioneer in Polk County. Over the
years Duane has been involved with almost every radio station and cable company in our
community. Very active in the community, serving Boys Club, Imperial Symphony
Orchestra, Lakeland Economic Development Council.

Larry Miller Larry is the owner of Norrell Staffing Services of Polk County.
Before moving to Florida he was a CPA and in 1998 joined our Board because he wanted
to participate in a not for profit organization that provides a vital service t o the
community. He is currently Chairman our Personnel Committee.

Sharon Miller Joined the Board in 93. She is the Director of Administration and
Assitant Corp Secretary of Publix where she has been for 37 years. Was given the Girls,
Inc. “She Knows Where She’s Going Award”. Sharon has also received a Mr. George
Award.

Paul Morgan Paul joined our Board in 1998. He is and executive with
Hunnington Bank and a Lakeland Rotary member. Paul states that after an informative
presentation by Gay Ratcliff and a tour of the Center he was impressed and excited about
the intensity of the staff and their personal commitment to their patients.

Bill Mutz Recently joined our Board after being introduced to the Center by
Carter Poland and being very impressed and excited about the work we do in the
community in the area of speech and hearing. Bill and his family own Lakeland Auto
Mall and he and his wife Pam have 12 beautiful children.

Nis Nissen Joined the Board in 1998. He owns Nissen Advertising Agency in
Lakeland. Nis was pleased and honored to be asked to join the Board because of our
outstanding contributions to the community for many years.



Paul Noris

. Bill Taggart In 1998 Bill joined our Board after having been a long time friend

and patient of the center. Bill is the retired former President and Owner of Sonitrol
Security. He is a member of the downtown Kiwanis Club and since asked to serve on our
Board has been a committed and dedicated Board member.

David Tebo In 1997 David’s son Christopher was our child of the year and
David and his family made many United Way presentations in our community about
Center Florida Speech and Hearing. David and his wife Tina, and sons Jonothan and
Christopher were the 1997-1998 recipients of the prestigious Walter E. Wolf Award,
given by our Center each year. Because of dedication and love for the center, David was
honored to become a Board member this year.

Walker Wilkerson

Cindy Young-Petterson She began as Board member in 1994 bringing a gold mind
of knowledge and experience about community organizations. Cindy has been involved
with Lakeland Chamber of Commerce, Girls, Inc., Lakeland Civic Center Task Force,
League of Women Voters, Learning Resource Center, Symphony Guild, Tri-County
Childcare. She is president of Young Properties, a construction and property management
firm.
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BY-LAWS OF CENTRAL FLORIDA SPEECH AND HEARING CENTER, INC.

ARTICLE I: NAME

The name of this corporation shall be Central Florida Speech and
Hearing Center, Incorporated.

ARTICLE II: ADDRESS
Section I.
The area to be served by the Central Florida Speech and Hearing
Center, 1Inc. (CFS&HC) shall be Polk, Highlands, and Hardee
Counties and certain other areas to be defined from time to time.

Section 2.

The address of its principle office 1is 710 East Bella Vista
Street, Lakeland, FL 33805.

Section 3.

The name and address of its registered agent is the President, at
the address listed in Section 2.

ARTICLE III: PURPOSES
Section 1.
The purposes for which this corporation is formed are:

(a) To provide comprehensive screening services in the areas
defined in ARTICLE II, Section 1, in order to identify
patients with communication disorders.

(b) To provide early diagnostic and therapeutic intervention
to infants and preschool children with communication
disorders.

(c) To provide comprehensive diagnostic and therapeutic
services to school age children and adults with
communication disorders.

(d) To provide consultative services to patients and family
members of patients with communication disorders.



(e) To assist industry in the education, coordination and
testing procedures necessary for hearing conservation
programs .

() To refer patients or family members to other agencies or
facilities deemed necessary to enhance their overall
rehabilitation or educational process.

(g) To inform the public of the nature of communication
disorders, the need for prevention and early detection,
and the availability of remedial services.

(h) To coordinate the services of this Center with other
allied professionals and health and welfare services of
the Article II, Section 1, defined area and with other
local, state and national organizations having similar
purposes.

Section 2.

Nothing herein shall authorize this corporation directly or
indirectly to engage in or include among its purposes any of the
activities prohibited to a not-for-profit corporation organized
under the laws of the State of Florida.

Section 3.

No substantial part of the activities of this corporation shall be
for the purpose of carrying on propaganda, or otherwise attempting
to influence legislation. None of the activities of this
corporation shall consist of participating in or intervening in
(including the publishing or distributing of statements) any
political campaign on behalf of or in opposition to any candidate
for public office.

Section 4.

No part of the net earnings of this corporation shall inure to the

benefit of any private shareholder or any individual. The
property of this corporation is irrevocably dedicated to
charitable purposes . and wupon liquidation, dissolution or

abandonment of the owner, after providing for the debts and
obligations thereof, the remaining assets will not inure to the
benefit of any private person but will be distributed to a
nonprofit fund, foundation or corporation which is organized and
operated exclusively for charitable purposes and which has
established its tax exempt status under the Internal Revenue Code
of 1954 as amended or any similar federal statute then in effect,
and the rules and regulations pursuant thereto.
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ARTICLE IV: DURATION

The period during which this corporation is intended to continue
as a corporation is perpetual, subject to the provisions of
Article III, Section 4.

ARTICLE V: NOT-FOR-PROFIT CORPORATION

The corporation is a not-for-profit corporation as defined by the
statutes of the State of Florida.

ARTICLE VI: FISCAL YEAR

The fiscal year of this corporation shall be July 1 to June 30.

ARTICLE VII: MEMBERSHIP

Each individual or organization that contributes the amount of
$1.00 or more to the Central Florida Speech and Hearing Center,
Inc. (CFS&HC) shall be a member of CFS&HC for the calendar year
for which such contribution was made. Voting privileges shall be
reserved for members of the Board of Directors.

ARTICLE VIII: BOARD OF DIRECTORS

The Board shall at all times be diverse and representative of
CFSHC constituents and the service area.

Section 1.

The affairs of this corporation shall be under the control of a
Board of directors, consisting of at least twenty-one (21) but not
more than twenty-seven (27) members, except as provided for in
ARTICLE XII, Section 2, all of whom shall be volunteers and none
of whom shall be employees of CFSHC.

Section 2.

Members of the Board must be members of CFSHC as defined in
ARTICLE VII, Membership. The membership of the Board of Directors
shall be elected by those present each year at the annual meeting
of the members of the organization and so that approximately one-
third (1/3) shall be elected each year to a three (3) year term.
No elected member of the Board shall serve more than two (2)
consecutive terms, except the term of membership for an elected
officer may be extended for the term of the office.




Section 3.

The Board of Directors shall, at its option, £fill any vacancy on
the Board of Directors for the remainder of the unexpired term.

Section 4.

The Board of Directors may elect past members who have made
significant contributions to the Center as a non-voting Honorary
Life Member of the Board.

Section 5. Powers and Duties of the Board.

(a) The Board of Directors may adopt such policies for the
government of this corporation as are consistent with the
by-laws and designed to carry out the purposes of this
corporation.

(b) Members of all standing committees of the corporation
shall be approved by the Board of Directors.

(c) The Board of Directors shall have custody of funds and
properties of this corporation.

(d) The Board of Directors may receive by gift, grant,
devise, bequest or otherwise, and from any private or
public source, personal or real property, and shall hold,
administer, sell, invest, manage, use, disburse, and
distribute, and apply the income and/or principal of the
same in accordance with the directions and intent of the
donor or donors of such property, or in the absence of
such direction, as the Board may deem best from time to
time, for the promotion of any or all of the foregoing
purposes.

(e} It shall be the duty of the Board of Directors to apply
the funds of this corporation toward its purposes in
accordance with the provisions of ARTICLE XV.

(£) The Board of Directors shall employ a President who
shall be the Chief Professional Officer and Administrator of
CFSHC responsible for carrying out the policies set forth by
the Board. The President shall perform the duties of the
Chief Operating Officer of the Center. The President shall
serve at the pleasure of the Board and may be removed for
cause by majority vote of the Board. The Board, Finance
Committee, and/or Treasurer shall have the right of executive
privilege to meet and consult with the President exclusive of
any other paid staff.



Section 6. Indemnification.

The Central Florida Speech and Hearing Center, Inc. shall
indemnify any and all of its directors or former directors against
expenses actually and necessarily incurred by them in connection
with the defense of any action, suit or proceedings in which they
or any of them are made parties, or a party, by reason of having
been directors of CFSHC.

Section 7. Removal.

Any member of the Board may be removed by vote of two-thirds (2/3)
of the entire Board at a special meeting called for that purpose
which meeting has been given at least five (5) days written notice
to all Board members including the Board member whose removal is
the subject of the meeting.

Section 8. Attendance.

Any member of the Board who 1is absent from three consecutive,
regularly scheduled Board meetings or is absent from six regularly
scheduled Board meetings during the year shall be contacted by the
Board Chairman to determine if there are extenuating circumstances
that temporarily prevent the Board member from attending meetings,
or to determine if he/she would prefer not continuing as a Board
member.

ARTICLE IX: ELECTIONS
Section 1. Nominations.

The Board Chairman shall appoint a Nominating Committee whose duty
it shall be to propose names of persons as candidates for election
to the Board of Directors.

At least two (2) members of the Nominating Committee shall be
members of the Board of Directors whose terms are not expiring at
the end of the current year. The immediate Past Chairman of the
Board of Directors shall serve as the Chair of the Nominating
Committee.

Prior to submitting names of nominees to the members and to the
Board of Directors, the Nominating Committee will obtain from each
nominee the concurrence that the nominee will serve diligently, if
elected. '

Additional nominations for Board members may be made from the
floor at the annual meeting.



Section 2. Board Election.

Board members present at the annual meeting shall vote for as many
candidates as there are open seats available on the Board.

Section 3. Officer's Election.

At its May meeting, the Board will meet to organize itself for the
upcoming year. Prior to this meeting the Chairman of the Board
shall appoint a Nominating Committee whose duty it shall be to
propose names of persons as candidates for elected office and
membership on the Executive Committee. At such Board meeting, the
Nominating Committee will present its slate of officer nominees
and additional nominations for officers may be made from the floor
at that time. :

Section 4. Majority Vote.

A simple majority vote of the appropriate electoral body is
sufficient for election to the Board of Directors, to the
Executive Committee, or to an office of CFSHC.

ARTICLE X: VACANCIES
Section 1.

All vacancies on the Board of Directors, whether caused by failure
to elect, resignation, death or otherwise, may be filled by vote
of the Board of Directors at any regular or special meeting. Such
directors so elected shall complete the unexpired term for which
elected.

Section 2.

All wvacanciles 1in the Executive Committee, whether caused by
failure to elect, death, resignation or otherwise, such vacancy
may be filled by vote of the Board of Directors at any regular or
special meeting. Such officers so elected to fill vacancies shall
serve until the next regular election.

Section 3.

Vacancies in committee chairmanships and committees shall be
filled by appointment by the Board Chairman.
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ARTICLE XI: MEETINGS, NOTICES, QUORUMS
Section 1.

ROBERT'S RULES OF ORDER (newly revised), when not inconsistent
with these by-laws, will govern all meetings of this corporation.

Section 2.

The annual meeting of members of Central Florida Speech and
Hearing Center, Inc. shall be held each year at the April Board
meeting. Ten days notice of the date and place of such meeting
shall appear 1in a newspaper circulating in the service area
defined in
ARTICLE IT.

The annual meeting of the members of this corporation shall be
held to elect members of the Board of Directors, to receive
reports and transact any business presented to them. Voting by
proxy shall not be permitted. The members present in person shall
constitute a quorum for the election and for the transaction of
business at such meeting. Any action by a majority of members
where a quorum 1is present [pursuant to ARTICLE XI, Section 4,
Paragraph (a)] shall be the action of the membership of this

corporation. Additional meetings of the members may be held on
call of the Board of Directors or on petition of not less than
twenty-five (25) individual members. A quorum of all such

meetings of the corporation shall be a majority of the membership
present.

Section 3. Board of Directors Meeting.

(a) Not less than eight (8) meetings of the Board of
Directors of this corporation shall be held on the last
Monday in each month, unless a change is directed by the
Board. Additional meetings may be held on the call of
the Chairman, or if he is absent or unable, or refuses to
act, by any officer, or by any ten (10) directors.

(b) Notice of any meeting of the directors, regular or
special, stating the time and place where it 1is to be
held shall be served personally or by mail, postage
paid, upon each director not less than seven (7) days
before the meeting. The notice of any special meeting
shall state the purpose or

(c) purposes of the proposed meeting
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(d) which shall be confined to the subjects stated and
matters germane thereto.

Section 4.

(a) Ten (10) directors shall constitute a quorum and have
authority to act on behalf of the Board.

(b) In addition to the powers by these by-laws expressly
conferred upon them, the Board of Directors of this
corporation may exercise such powers and do such lawful
acts and things as are not by statute or by these by-laws
required to be exercised by the members or officers.

(c) When the Board Chairman deems it urgent or necessary,
voting by telephonic contact from the Board Chairman or
his designee to individual Board members is permissible
and in such instances a majority of the Board members
shall be required to vote favorably on the issue. Action
taken and the results of the telephonic voting shall be
recorded formally at the following Board meeting.

ARTICLE XII: OFFICERS

Section 1. Number and Term.

There shall be a Chairman, Vice Chairman, Secretary, and
Treasurer. All officers are elected to serve a one (1) year term,
but may be re-elected to serve two (2) additional terms. All

officers shall be elected from and by the Board of Directors at
its organizational meeting after the annual election of directors.
No paid employee shall serve as an officer of the Board.

Section 2.

The immediate Past Chairman, regardless otherwise of Board
eligibility, shall automatically be retained as a Board member for
one (1) year and shall be a member of the Executive Committee.

Section 3.

Upon the expiration of the term of the immediate Past Chairman,
when necessary to assure a five (5) member Executive Committee,
the Board of Directors shall elect for a one (1) year term, from
its membership, a Member-at-Large of the Executive Committee.



Section 4.

(a) The chairman shall serve as the elected chief volunteer
officer at CFSHC. He/she shall preside at all meetings

of the membership, of the Board of Directors, and of the
Executive Committee. He/she shall oversee the affairs of
CFSHC, shall sign all written contracts of the

corporation and shall perform such duties as generally

are considered incidental to the office.

He/she shall appoint all committee chairmen unless
otherwise directed by the Board. -

(b) In the absence of the Chairman, the Vice Chairman shall
preside.

(c) The Treasurer shall keep or cause to be kept, the
accounts of this organization and shall control the
receipts and deposits of all monies, the payment of all
bills when properly approved by the appropriate officer
or paid executive and the presentation of wvouchers
covering all payments.

At each regular meeting of the Board of Directors the
Treasurer shall make, or cause to be made, a statement of
the financial condition of the organization and at the
annual meeting of the membership of the organization and
at the annual meeting of the membership of the organiza-
tion, submit a report of the financial transactions of
the organizations for the preceding year.

The Treasurer shall submit or cause to be submitted the
books of the organization for an annual independent
audit by a certified public accountant to be selected by
the Board of Directors.

(d) The Secretary shall cause the minutes and records of

CFSHC and the Board of Directors to be recorded and

filed. All official correspondence requiring the seal of

the corporation shall be under the jurisdiction of the
Secretary.

ARTICLE XIII: COMMITTEES
Section 1. Committees.

All committee members must be members of the Central Florida
Speech and Hearing Center, Inc. as defined in ARTICLE VII,
Membership.



Section 2.

The Executive Committee shall have and exercise all the powers of
the Board of Directors subject to such limitations as the laws of
the State of Florida or resolutions of the Board of Directors may
impose. They shall also perform other duties as assigned by the
Board of Directors.

Section 3. Finance Committee.
(a) The Finance Committee shall be chaired by the Treasurer.

(b) The Finance Committee shall be responsible for
ascertaining that adequate internal controls are in
effect within the operations of CFSHC, such that all
funds and other assets are given maximum possible
protection.

(c) In conjunction with CFSHC staff, the Finance Committee
shall be responsible for the preparation of an annual
administrative operating expense budget which after

review by the Committee, shall be presented to the
Executive Committee and/or the Board of Directors for
review and adoption.

(d) The Finance Committee shall make recommendations to the
Board as to which officers, staff members, or other
officials of CFSHC should be bonded and in what amounts

and the manner by which such bond should be obtained.

Section 4. Personnel Committee

The Personnel Committee shall review and make recommendations to
the Board of Directors concerning matters related to staff
policies of all types and forms. At its discretion, the Committee
shall make or obtain studies of the local market as it pertains to
compensation for similar work.

Section 5. Nominating Committee

(See ARTICLE IX, Elections)

Section 6. Buildings and Grounds Committee

The Building and Grounds Committee shall be responsible for the

upkeep and improvement of the premises, furnishings and equipment
and such other care as may pertain thereto.
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Section 7. Goals and Development Committee

The Goals and Development Committee shall be responsible for
membership relations, annual membership drive, fund raising,
publicity, and such other promotions as to benefit the Center.

Section 8. Other Committees

Other committees may be formed at any time for any purpose at the
discretion of the Board of Directors.

Section 9. Terms and Number

The chairmen of all committees shall be appointed for terms of one

(1) vyear. The chairmen may succeed themselves except those
elected officers, who by virtue of their officership,
automatically assume chairmanship of a committee. All committees

shall consist of not less than three (3) members.
ARTICLE XIV: AMENDMENTS

These by-laws may be altered or amended by a two-thirds (2/3) vote
of the directors present at a meeting at which there is a quorum,
provided that at least ten (10) days written notice shall have
been given to all members of the Board of Directors, to which
shall have been attached a copy of the proposed amendment(s). The
charter may be amended in like manner.

ARTICLE XV: CHECKS

All checks, drafts, or orders of payment of funds shall bear two
authorized signatures. The President and those named by the Board
of Directors shall be deemed authorized.

ARTICLE XVI: MORTGAGE

No mortgage on the real property belonging to the corporation
shall be given by the corporation unless such mortgage is approved
by three-quarters (3/4) vote of the members of the Board of
Directors.
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ARTICLE XVII: NON-DISCRIMINATION

The members, officers, directors, committee members, and employees
of this corporation and persons served by this corporation shall
be selected and served entirely on a non-discriminatory basis with
respect to age, sex, race, religion, national origin, or handicap.
These by-laws, pages one through eleven (1 - 11) were adopted by
the Board of Directors of Central Florida Speech and Hearing
Center, Incorporated on the day of , 1994

to Dbecome fully effective on January 1, 1995, and thereby
supersede and rescind all other by-laws of the corporation. ,

Secretary

Attested:

Chairman

Revised: May, 1997
August, 1999
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L. GAY RATCLIFF

CURRENT ADDRESS BUSINESS ADDRESS

3431 Christina Groves Circle North 710 East Bella Vista
Lakeland, Florida 33813 Lakeland, Florida 33805
(813) 644-6840 (813) 686-3189
EDUCATION

UNIVERSITY OF SOUTH FLORIDA, Tampa, Florida
Master of Science Degree, 1973
Major: Audiology

WEST VIRGINIA UNIVERSITY, Morgantown, W. Virginia
Bachelor of Science Degree, 1967
Major: Speech Pathology and Audiology

PROFESSIONAL EXPERIENCE

Central Florida Speech & Hearing Center, Lakeland, Florida
1969 - Present

President: 1/77 to Present

Total responsibility for an out-patient community speech and
hearing center. Responsibilities include working with a 26
member Board of Directors, developing comprehensive
services, programs and projects; maintaining liaison with
professional organizations; preparing and implementing
annual budget; explores, recommends, and assists in all
fund-raising activities; recruiting and employing personnel;
reviewing and evaluating employment performance;
recommending salary adjustments, terminations, and policy
revisions, providing community education and public
awareness of the Center and its services; providing direct
and indirect supervision for all personnel; total
responsibility for the Mobile Speech and Hearing Unit, and
any other duties necessary for the functioning of the
facility.

CLINICAL DIRECTOR: 8/75 to 12/76

Same responsibilities as above without budgetary
responsibilities. During this time, continued to provide
clinical services 70% of the time.

CLINICAL AUDIOLOGIST: 8/73 to 8/75

Provided comprehensive audiological services to patients of
all ages which included hearing evaluations and re-
evaluations, hearing aid evaluations, special diagnostic
testing, central auditory testing, tinnitus evaluations,
counseling, aural rehabilitation and habilitation, preschool
and community screenings and industrial audiology.




L. Gay Ratcliff
Page Two

SPEECH/LANGUAGE PATHOLOGIST: 8/71-8/73 full-time;
5/69-8/71 part-time

Provided comprehensive speech, language and voice therapy
and diagnostics to patients of all ages including
articulation, language, voice, stuttering, laryngectomee,
cleft palate, aphasia, reverse swallowing and hearing
impaired.

POLK COUNTY SCHOOLS, Lakeland, Fl 9/68 to 6/71

SPEECH AND HEARING COORDINATOR: 9/70 to 6/71

Provided diagnostic and therapeutic services to 26 schools
in the Lakeland area and coordinated the hearing screening
program.

SPEECH AND HEARING CLINICIAN: 9/69 to 9/70

Provided diagnostic and therapeutic services to the hearing
impaired school-aged children in Polk County along with the
speech disordered children in John Cox Elementary School.
Also provided diagnostic services to 19 public schools in
the Lakeland area.

SPEECH AND HEARING THERAPIST: 9/68 to 6/69
Same as above but did not provide the diagnostics.

BLUEFIELD SANITARIUM CLINIC/HOSPITAL, Bluefield, WV,

9/67 to 9/68
Provided audiological services three-and one-half days per
week for an Otolaryngologist which included hearing
evaluations and re-evaluations, pre and post surgical
evaluations, hearing aid evaluations, screenings, and
patient counseling. Also provided speech diagnostics and
therapy two days per week which included articulation,
language, stuttering, aphasia, laryngectomee, voice and
hearing impaired.

PROFESSIONAL ORGANIZATIONS
American Academy of Audiology
American Speech-Language-Hearing Association
Council of State Speech & Hearing Association Presidents
1983-1987 =~  *Secretary 1986-87
Florida Cleft Palate Association
Florida Society of Association Executives
Florida Language, Speech and Hearing Association
Southern Audiological Society
(see attached for listing of activities in above)
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OTHER ORGANIZATIONS

Leadership Lakeland, 1992-93

Leadership Lakeland Alumni 1993-Present
*Leadership Selection Committee 1992-94
*Leadership Steering Committee 1994-97
*Leadership Lakeland Alumni Board member 1999-2001

The Lakeland Rotary Club 1992 to present
*Member Program Committee 1992-93
*Chair Interact Committee 1993-94
*Chair Program Committee 1994-95
*Chair Speech Contest 1996-1998
*Board of Directors 1995-present
*President-Elect 1998-1999
*President 1999-2000

Rotary District 6890
*Chair of District Speech Contest 1996-1998
*Member of the Nominating Committee 1999
*Member of the Finance Committee 1999-2001

United Way of Central Florida Executive Directors' Council
*1979 to present
*First Chairman 1979-80
*Chairman 1997
*Liaison to the Fund Distribution Committee 1997-
present

Retired Senior Volunteer Program (RSVP) Advisory Board
*Board Member 1995 to
*Chair Nominating Committee 1996

CERTIFICATION/LICENSURE

Licensure in Speech Pathology, Department of Professional
Regulation, State of Florida, 1974 to present

Licensure in Audiology, Department of Professional
Regulation, State of Florida, 1977 to present

Certificate of Clinical Competence in Audiology, American
Speech-Language-Hearing Association, 1976 to present

Certified Director of an Easter Seal Society, 1975-78

Certified Pulmonary Function Technician, 1982 to present

Award for Continuing Education (ACE) from the American

Speech-Language-Hearing Association, currently hold seven

ACE's :

HONORS/AWARDS
FELLOW, American Speech-Language-Hearing Association 1994
Honors of the Association, Florida Association of Speech
Language Pathologists and Audiologists 1594




Vice - President, Administration and Planning (1996-98)

Ratcliff, L. Gay, 710 E. Bella Vista St., Lakeland, Florida 33805.
BS 1967, West Virginia University; MS, 1973, University of South
Florida. 1975 Executive Director, Central Florida Speech and
Hearing Center, Lakeland, Florida, F, CCC-A.

ELECTED AND APPOINTED POSITIONS WITHIN ASHA

Executive Council, Legislative Council, Executive Board Positions:

1996 - 1998 Vice President for Administration & Planning
Served as the Treasurer of the Association of
90,000 members

1987 - 1996 Legislative Council

ASHA Chairs:

1985 - 1987 ASHA Political Action Committee (PAC)

1990 - 1991 Financial Planning Board

Other ASHA Assigmments:

1983 - Present Congressional Action Contact (CAC)

1986 ASHA Representative to national political
convention

1986 - Present ASHA Legislative Counselor

1987 - 1992 Member, Financial Planning Board

1992 Co-Chair, Subcommittee on Volunteer
Reimbursement

1992 - 1995 Legislative Council Coordinating Committee

1992 Educational Testing Services Committee for

revision of the National Audiology Exam

ELECTED AND APPOINTED POSITIONS WITHIN STATE ASSOCIATION
Florida Association of Speech-Language Pathology and Audiology

1968 - 1976 Audiological Standards Committee

1973 - 1978 Long Range Planning Committee

1976 - 1978 Chair, Audiological Standards Committee

1978 Co-Chair, Continuing Education Committee

1978 Chair, Consumer Action Committee

1978 - 1986 Governmental Affairs Committee

1978 - 19709 Chair, Ombudsman Committee

1978 - 1980 Chair, Clinic and Hospital Directors Committee

1978 - 1981 Councilor-At-Large

1979 - 1980 Co-Chair, Governmental Affairs Committee

1979 Appointed by President to co-chair committee

to select first association management firm

1979 - 1982 Membership Committee

1980 - 1981 Appointed by President to co-chair committee
to select FLASHA's 2nd association management
firm

1980 - 1982 Chair, Membership Committee

1980 -1982 Chair, Governmental Affairs Committee

1981 - 1983 FLASHA representative to the Coalition for the

Education of Exceptional Students
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1982 - 1983 Vice-President, FLASHA, in charge of

Convention

1983 -~ 1984 President-Elect

1984 - 1985 President

1985 - 1986 Past President

1986 - 1987 Chair, Nominations Committee

1985 - 1987 Chair, State Speech and Hearing Action
Committee

1987 - 1989 Exhibits Chair

1989 - 1990 Governmental Education Committee

1989 - 1991 Honors Committee

1989 - 1991 Nominations Committee

1990 -~ 1991 President's Advisory Committee

1992 - 1994 President's Advisory Committee

1993 -~ 1994 Chair, Reorganization Task Force

1993 - 199%4 President's Advisory Committee

1994 - 1995 Chair, President's Advisory Committee

ELECTED AND APPOINTED POSITIONS IN OTHER PROFESSIONAL
ORGANIZATIONS ‘

American Academy of Audiology

1989 - Present Member
Audiology / Speech Lanquage Pathology Political Action Committee
(Florida)
1990 Charter member
1990 - 1991 Chair :

Council of State Association Presidents

1983 - 13987 Member

1983 - 1985 Chair, Issues and Operations

1985 - 1986 Chair, CSAP and ASHA Information Resources
' Clearing House Committee

1986 - 1987 Secretary

Department of Education - Florida Advisory Council for Speech
-Language Pathology and Audiology (appointed by the Governor)

1986 - 1989 Council member
1987 - 1988 Secretary

1988 - 1989 Chair

1989 - 19990 Secretary
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Florida State Licensure Board of Speech-Language Pathology and

Audiology (appointed by the Governor)

1991 - 1994 Council member

1991 - 1994 Vice Chairman

1991 - 1994 Governmental Liaison to the Florida
Legislature

1993 - 1994 Chair, Unlicensed Activity Committee

Lakeland Regional Medical Center

1992 - Present Community Counselor
1995 - Member, Hospital Board of Directors Nominating
Committee

National Council of State Boards of Examiners for Speech-Language

Pathology and Audiology

1986 - 1994 Member

National Hearing Conservation Association

1989 - Present Member

Polk County School Board

1969 - 1971 Cdnsultant, Classroom design
1969 - 1978 Consultant, amplification systems
1970 - 1980 Consultant, hearing screening programs

Southern Audiological Society

1973 - 1995 Member
1976 - 1977 Chair, Membership Committee
1979 - 1980 Member-at-Large
, 1984 - 1989 Secretary / Treasurer
1989 - 1990 President - Elect
1990 - 1991 President
1991 - 1992 Past President
1992 - 1994 Executive Board member

AWARDS AND HONORS

1983 - Present -ACE - ASHA (three)

1994 ASHA Fellow

1994 Florida Language Speech and Hearing
Association - Honors of the Association

1995 Southern Audiologist of the Year




VITA

Susan Ray Snover
5750 Deer Tracks Trail
Lakeland, Florida 33811
863-644-2880 (H)
863-686-3189 (W)

POSITION

Director of Administratian
Program Director, Speech/Language Pathology
Central Florida Speech and Hearing Center
710 East Bella Vista Street
Lakeland, FL 33805

EXPERIENCE

Program Director — Clinic Setting

- supervise three speeach pathologists/1 speech assistant

- develop programming for Center

- seek out new contracts

- provide diagnostic and therapeutic services for clients
ranging in age from 6 months through geriatric

- member of team management between Audiology department,
speech department, and office

Divisional Director — Rehabilitation Company
- treatments done with geriatric patients
- coordinator of all three disciplines - PT -OT - ST
- employment of all staff
- marketing for company in both nursing homes and school settings
- liaison between company and contracts

Public School Speech/Language Pathologist
- 15 years working with ages 3-18
- types of therapy include articulation, voice, fluency, language,
autism, and childhood aphasia with regular and special education
individuals

0 - 3 Regional Programs
- worked with both center-based and home-based programs
- types of therapy included feeding procedures, hearing-impaired
and language stimulation with mild to multiple handicapped
children

Head Start Program
- worked with directors in establishing a language stimulation and
remediation program for children
- aided in identifying children with special needs
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Veteran’'s Hospital

- worked with head trauma and stoke patients ranging in age from 18-63

Shriner’s Hospital

- worked with children ranging in age from 2-7 as a diagnostician

ADDITIONAL INFORMATION

President-Elect - Executive Board - FLASHA

Vice President - Speech Pathology Standards - FLASHA

Case manager - pert performance evaluation review team - ASHA

Board member - Central Florida Autism Board

Chair Speech Standards Committee - FLASHA

Member - Practice Parameters Task Force - FLASHA

Chair - Sub-Committee Articulation/Phonology

Chair - Preschool Handicap Council

Member - Part H Advisory Council

Member - Travis Vocational - Health Advisory Council

Book Reviews for ADVANCE Magazine

Development of workshops/inservices for parents and staff of children ages birth
through age 8

Conduct training sessions for T.A.L.K. program throughout Wisconsin and
Michigan

Established and implemented T.A.L.K. program in Kindergarten and First Grade
classrooms

implemented S.T.A.R.T. (Seres for Teaching Articulation Remediation
Techniques) program for parents of children ages 3-11 with mild-to-moderate
articulation errors

Aided in development of Transitional First program and its assessment tool
Co-chaired School Effectiveness Team for two years

Conducted mini-conventions for parents of preschooi-aged children on normal
development of speech/language skilis

Served on Special Education Evaluation Committee for two years

Served on Superintendent’s Council for two years

Participant in Administrative Academy
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EDUCATION

Doctorate Education
Nova University
Child and Youth Services
09/94

Early Childhood
Cardinal Stritch College
Milwaukee, Wisconsin
08/88

Speech/Language
M.A. - 04/79
Westem lllinois University
Macomb, lllinois

B.A.-05/72

Fontbonne College
St. Louis, Missouri

CERTIFICATION

Early Childhood/Kindergarten — Wisconsin

Certified Trainer for T.A.L.K. (Teaching Activities for Language Knowledge)

Clinical Competence Certification (ASHA)

Speech/Language State Certification — Ohio
Wisconsin
llinois
Missouri

Speech/Language State Licensure - Florida



Attachment # §
Letters of Support



MEeDINA & MUNDY, PA.

ATTORNEYS AT LAW

DANIEL MEDINA, J.D., LLM. 4921 SOUTHFORK DRIVE PHONE:‘(BB()S) 64277-37528
CRAIG A.MUNDY. J.D.,C.PA. LAKELAND, FLORIDA 33813 FAX: (863) 647-

November 11, 1999

The Polk County School Board
Bartow, Florida

Dear Board Members:

As chairman of the Central Florida Speech and Hearing Center I am writing to request
that you approve a charter school to be operated by the Central Florida Speech and Hearing
Center. The center has played a very important part in our community for almost forty years by

helping children and adults with speech or hearing challenges including my own family
members.

As you are probably aware that the charter school would serve as a pre school for the
children who have speech or hearing problems. Having served on the center’s board since 1993

and as chairman for the last 2 Y2 years I personally feel that the center has a highly educated staff
that could successfully run such a school.

I would appreciate your careful consideration of the center’s application and if I can

' answer any questions please call.

Sincerely,

%4. /47»-»}3,

Craig A. Mundy

CAM/aml
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From the Desk of Bill Mut;

October 10, 1999

TO: The Distinguished Polk County School Board

RE: Potential Charter Status for the Speech & Hearing Clinic

Due to the exceptional dedication of the staff at the Central Florida Speech and
Hearing Center (CFS&HC) and their devotion to preschool children who have needs to
overcome their speech and hearing problems, I highly recommend your consideration of

~ its becoming a charter preschool program.

I serve on the Board of Directors of CFS&HC and admire the fantastic results
attained by the staff. Many times the obstacles they overcome seem insurmountable, but
their patience and technical skills combine to provide a near-perfect solution for earnest
clients. And, as you are undoubtedly aware, this has been a consistent contribution for
many years to Central Flonda.

Believing CFS&HC to meet the criterion required of a charter school, [ am
providing my wholehearted endorsement for your worthy consideration of same.

Very truly yours,
Bill Mutz
President

1430 West Memorial Boulevard, Lakeland, FL 33815-1231
Phone: (941) 682-1102, Ext. 248 PC Fax: (941) 688-7815 Office General Fax: (941) 688-3151
Email Address: bill_mutz@compuserve.com Our Website: www.lakelandautomall com

Our Family Is Here to Serve You!
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THE Website: www.ruthvens.com Email: info@ruthvens.com
ut hve n s Joe P. Ruthven J. Greg Ruthven, CCIM Matt Ruthven
Broker/Developer Broker/Developer Sales/Leasing Agent

November 11, 1999

Mr. Glenn Reynolds

Polk County School Board
P. O. Box 391

Bartow, FL 33830-0391

Dear Mr. Reynolds:

This letter is to support the Central Florida Speech & Hearing Center’s application to become a
charter school program. We have been personally involved with this center for more than 30
years and are very familiar with the facility and services they provide.

This is a financially sound, well-managed facility with a highly-educated staff. This facility will
be unique in that they will have a speech-language pathologist in the classroom full-time to serve
children with communication disorders whereas most classes only offer the same service for 30
minutes per week.

In 2000, the Central Florida Speech & Hearing Center will celebrate 40 years of offering speech
and hearing services to the community. By adding a charter school program to this agencyj, it
can only enhance the Polk County Community.

We urge you to consider accepting the application of the Central Florida Speech & Hearing

Q.du fob

Center.

Kindest regards,

Greg Rutliven, CCIM

JPR/tw
JPR5268

Leasing Warehouse Space for Distribution & Manufacturing.

Ruthven Building




; THE CENTRAL FOLRIDA SPEECH AND HEARING CENTER
CHARTER SCHOOL PROPOSED BUDGET
[
2000-2001 2001-2002 2002-2003
'SUPPORT/REVENUE
1!Charter School Grant 127,545 129,545 131,545
2!Fund Raising 6,282 7,300 8,400
Total Support/Revenue 133,827 136,845 139,945
‘EXPENSES
.Instructional
1.Salaries-Teacher 25,333 26,367 27,374
2;Salaries-Aide 10,333 10,746 11,162
3:Salaries-Speech-Lang Path 27,334 28,413 29,345
4;Retirement-Inst 2,000 2,050 2,100
5!Payroll Taxes-Inst 4,800 5,000 5,200
6 Health insurance-Inst 6,000 6,200 6,447
7, Workers Comp Insurance-inst 925 950 982
8 Unemployment Taxes-Inst 50 55 60
.Sub-Total 76,775 79,781 82,670
9:Supplies Classroom 1,000 1,040 1,082
10!Supplies-Instructional Materials 6,000 6,000 6,000
11!Supplies -Other 2,000 2,000 2,000
Total Instructional Expenses 85,775 88,821 91,752
General Support
1iSalaries-Professional Admin 5,500 5,500 5,500
2 Salaries-Nonprofessional Admin 6,900 6,900 6,900
3iRetirement Admin 400 446 496
4 Payroll Taxes Admin 900 900 900
5:Health Insurance Admin 1,200 1,200 1,200
6: Unemployment Taxes Admin 25 a5 40
7:Travel Allowance 5,500 5,120 4,927
8 Postage 500 400 300
9!Office Supplies 1,000 1,000 1,000
10:Reproduction Costs 200 208 216
11 Facilities Rental 0 0 0
12'Accounting Professional Fees 5,500 5,500 5,500
13 Licenses and Permits 100 104 108
14iTelephone 1,300 1,352 1,406
15 0CCUPANCY
‘Building Insurance 1,000 1,040 1,082
Utilities 1,500 1,560 1,622
Maintenance 500 520 541
Janitorial services 2,000 2,080 2,163
| iGround Maintenance 500 520 540
Janitorial Supplies 250 260 270
Maintenance Supplies 500 520 540
16: Equipment Maintenance 2,900 2,900 2,800
17 :Miscellaneous 400 400 400
18 Publications/Subscriptions 400 400 400
19iDues 600 600 600
20, Advertising ‘ 800 800 800
21!Professional Insurance 800 832 865
22 Administrative Fee to District 6,377 6,377 6,377
23!Lunch Supplies 400 450 500
24!Special Events 100 100 100
i Total Expenses - 133,827 136,845 139,945
Total Support/Revenue . 133,827 136,845 139,945
.Net Income (Loss) 0| ' 0 0

L




