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APPLICATION é
The Child Development Center of Polk 33
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CHILD DEVELOPMENT CENTER OF POLK COUNTY, INC.

I. ACADEMIC .DESIGN

Migsion:

Mission Statement:

The Child Development Center is an early intervention program
ccmmitted to me=:ting the nesds c¢f children and their familissg i-
Polk County through:

Educaticn

Support

Resources

Advocacy
The Child Development Center of Polk County, Inc. (CDC) is a
privats non-profit agency which has providad early interveuci:“
services to children with dnvelonmental delays/disabilitiss for
over 40 years.
CDC wishes to create and maintain a Charter Schcol educaticnal
program and environment designed for at-risk children who have
develcpmental delays/disabilities, and are eligible exceptiomal
children, birth to two, Pre-K ESE and Develcpmental K‘“d=*~arfe

in Polk County. It is expected that the CDC Charter School will
serve 25 exceptional children, birth to two, 32-48 Pre-K ESEZ
students and 24-30 Developmental Kindergarten students not to
exceed a total of 99 children.

Educational Program:

Curriculum Overview and Objectives:

The educational program goal of CDC is to provide early
intervention/early learning opportunities to children with
developmental delays/disabilities. We would accomplish this
through home based, center-based instruction for exceptional
children birth to two and through Pre-K and Developmental
Kindergarten classrooms. We will emphasize a strong parsant
training component. The Hawaii Early Learning Profile (HEZIL?2)
will be the basis for CDC’'s curriculum. The HELP is an ovsrzll
package of assessment and instructicnal materials designed for
children birth to 72 months. Over 1300 developmental items ar
grouped together in the areas of cognitive, expressive languag
gross motor, fine motor, socizal/emotional, anc sslf-help.
Recognizing that children test and lsarn in a varisty cf
know that one particular asssassment tccl cr curriculum wi
always meet the needs cf each individual child. It is o
raspoens:bi llty Co uss pt, and/or creats whatevsr a
tools or curriculum a ssary to ensure that =ach
needs ars met and the ntial is recognized, hono
ultimately pursusd.
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Educational Program:

(Continued)

CDC’s philosophy demonstrates our commitment to children/familiss
which is the foundation and impetus for all that we do. The
following states our philosophy and its link between the neads cf
the children/families we serve and the objectives for the CDC

charter school:

To participate with the special needs children and their families
in adapting to personal challenges and developing skills to
promote optimal independence... through comprehensive assessmen-
and goal development that 1is child-centered, family-driwven and
staff supported.

To provide childhood experiences in all areas of development
within a safe, loving and secure environment which encourages the
acquisition of skills that are meaningful to the child both now
and for the future... thrcugh an snriched and stimulating setting
that 1is develovmentally azproprizte for children.

To respond to each child’s individual needs, recogmizing their
strengths, while maintaining an awaremess of the developmental
sequence of the learnlng process... through an exemplary and
dedicated staff that is commlttnd to their profession and the
reSDOHSlbllltles that come with this privilege.

To functlon as a team in parent, child and professional
partnerships in order to improve the quality of life for children
and their families... through cpen dialogue that encourages
exploration of all options, consensus building and respect for
each team member equally.

To relate to the community by being responsive to its changing
needs, while fulfilling an cbligation to educate the public as to
the value of children with varying abilities... through besing a
visible and proactive advocate for all children.

To support families as they advocate for the needs of their
children... through ssrving as a resource for information and
assistance.

To be a continuing source of support and assistance to all Child
Development Center families, both past and present... through t=ns
develcpment of a las i1g ralationship based on a successiul
partnership with families from the beginning.

|38
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Educational Program:
(Continued)
Key components to the CDC Charter Schocl will include:

High academic and behavioral expectations.

School environment that fosters academic achievement.

Dedicated and professionally competent staff.

Creatively involving parents/guardians in all phasss

school operations so that they assume a contractual

obligaticn for their children’s educaticn.

5) Accountable to its students, parents/guardians, and th=
community at large through a continuous cycle of planning,
evaluation and r=finemenc.

6) Individual therapies.

7) Lending library of adaptive and assistive eguirment.

8) Seamless system of services from birth through Develormenzal
Kindergarten.

FRENET

O
th

The CDC Charter Schocl will:

1) Be ncn-sactarian and non-discriminatory in our programs,
admissions policies, employment practices and operations.
2) Bé accountable to the Polk County Public Schools (Sponsor)
- for our performance.
3) Not charge tuition and fees.

4) Meet all applicable health, safety and civil rights and
Individuals with Disabilities Education Act (IDEA)

requirements.
5) Be subject to an annual financial audit.
6) Be a Drug Free Workplace. .

The CDC charter school will utilize the following
instructional/teaching methods:

1) Large group, small group and one on one instruction.

2) Sensory integrative methods.

3) Hands-on, experiential learning activities.

4) Multi-disciplinary case conferences.

5) Behavior management techniques.

g) Low teacher/child ratio.

7) Home carry over instruction.

g) Individualized achievement portfclios.

9) "Open-ended" materials and questions cthat fost c e

gr cr
inventive play and problem solving by letting child
explors and decide how they wanct to use them.

10) "Open-endad" materials that allow children to choosz, maxs
decisions, lsarn from trial and error which will fostsr
active learning and their own mencal sfIcr:

11) Reguired parental involvement.
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All students in the program will be ESE students, mostly
non-verbal. In the case of a non-English sreaking verbal
student, we would provide the sarvices needed.

3) Student Assessment:

A.

Every student entering the program will have an

Individual Education Plan (IEP)/Family Support Plan (FSP)
which has been developed by the Spconsor’s Staffing Specialisc,
parant/guardian, CDC staff and any other pertinent personnsl.
Individual goals and cbjectives will be developed within 390
days of enrollment using the appropriate tools from which
baseline functioning levels can be determined (pre-tesc).
These functional levels represent the following developmencal
arsas: cognitive, language, gross motor, fine motor,
social/emotional, and self-help. This information will gquids
the teacher/early interventionist and families in developing
specific goals for.the student. A post-tast shall be
administered at the end of each academic year. Comparison of
pre-test and post-test scores will demonstrate the studsnt'’'s
performance and progress. The results will be submittead to
the Sponsor in the annual repor:z. CDC will use the HAWAII
Early Learnirng Profile (HELP) for the pra-test post-test
scores but may use a variety of appropriate tools in assessing
and evaluating the child. (Sees Attachment #1) '

Each child will be evaluated by a multi-disciplinary tsam
which may include, but is not limited to the parents/guardians
of the child, early interventionist, teacher, physical
therapist, speech therapist, social worker, behavior
specialist, nurse, and any other pertinent professional. The
parent’'s written consent for evaluation and permission to
collect collateral information will always be obtained prior
to any screening and/or evaluation. Procedural safeguards/dus
process will be explained to the parent as part of this
process.

Initial findings, impressions and recommendations will be
discussed with family during and at the conclusion of tasting.
A written report will be generated in a timely fashion and
given to the family and/or their designee (pediatrician,
community providers, etc.). A copy will be placed in the
child’'s cumulative record.

Procgress reports raflecting the educational goals will b=
completed quarterly for each student and sharsd with parsnc.
Tach child will be re-evaluated annually to detsrmine
appropriace goals and cbjectives. Since the poprulation w
will be serving may haves significant dslays/disabil
sach student will hava unigus strangt!
rate of progress may diffsr frcm ths
Therefcre, we will plan an £ducatlo
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their specific needs. Our goal is to maximize their potenzial
through the use of an enhanced learning environment.

CDC will participate in all applicable statewide assessmen:.
Not applicable

II. GOVERNANCE & MANAGEMENT

Profile of thea Board:

CDC has been organized as a privata, non-profit agency 301 (cj
3 since 1956 (see Attachment #2 - Articlss of Incorporation)
and has been providing =sarly intervention and therapy programs
since that time. We are governed bty a Board of 17 dedicated
volunteers from various aspects c¢f the community.

(See Attachment #3).

CDC currently holds an Early Interven

enticn Contract under
Children’s Medical Services ard is a Uni

~=2d Way Agency.

CDC had a suczcessful contract wizh the Sponsor for thz2 Pre-K
ESE 2-5 year olds for five yesars from 1983-1593.

School Governance:

The CDC Board of Directors is responsible for the oversight of
the agency and delegates to the Exascutive Director, authority
and responsibility for the management of the affairs of the
agency, in accordance with established written policy. CDC is
organized as a private employer. .
The administrative management structure of CDC is provided by
the Executive Director, Paula J. Sullivan, and Program
Director, Cindi Parker-Pearson, under the oversight of the CDC
Board of Directors and this same administrative structure
would govern the CDC Charter School. (See resume’s Attachment
#4) .

CDC already has a board of directors who come from various asp s
in the community and have by-laws that govern the agency and ¢
new Board members are selected. (See Attachment #5). Thess
by-laws will be amended to include any provisions necessary t
cover the CDC Chartcer School and the Scard will be expands=d ¢
include a parent reprasentative frcm the CDC Charter School
3poard alrsady includes a parsnt reprasantative from our currs
ZTarly Intervention Program.
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The CDC Board cf Directors would meet with the Sponscr on a
regqular basis to discuss areas cf.concern. This would promo
r=gular communication which would help eliminate major conZ:
frcm developing. If these conflicts did arise, repressntatlv
from the CDC Board would request a specific mesting wizh
representatives from the Sponsor’s Board to work through ths
conflict. If conflicts are not resolved by the meeting of boch
Boards, each Board may then submit a written plan for compromissz
£o one Or two neutral reviewers.

6]
1
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The CDC Charter School parents would have a representative
Board of Directors to give input and have a vot2 on dacisio
made that directly affactc the operation of the CDC Chartsr
School. All parents would be involved in their child’s
avaluatio goal development and IEP/FSP. CCC has alway
=npouraged parent participation in our programs and w0”‘d
continue to do so.

~
~
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The CDC Charter Schoecl shzll comply with Chapte
Statues, relating to public razcords and S. 236.
Statues, relating to publiz rscords and meetin
inspection and penalties.

r 119, Florida
011, rlorida
s,

g public

Length of Contract and Implementation Timetable: .

CDC Charter School requests approval for a charter for thrss
years to provide the servicss stated in

our Mission and to allow sufficient time to achieve the
objectives of the CDC Charter School.

If approved, we would open the CDC Charter school to coincide
with the opening of Public scnools in Polk County for the 1$97-9%
school year.

Evidence of Support

CDC has been in the community since 1856, and is a well-astablish=d

agency that has always depended upon and received communicy
support. We have attached letters of support from various
community agencies and persons to verify this support cf our
application. (See Attachment #6).

ITII. FINANCE & FACILITIES

Facilities:

The CDC Charter School will utilize its two existing buildings iz
Lakeland and Bartow and thess faciliciss meert the stats minimum
building codes pursuant to Caapter 333, Flcrida Statuss and wi:th
state minimum fire protecticn codss pursuant Lo s2Ction 333.01%,
Fl:rlda S;atues as adecptad by tzhe authority iIn whese “urisdicoico



2)

1]

the facilities are located (the citiss of Lakeland and Barzow - s
Attachment #7 - Bartow building inspection and fire inspection £o
both facilities). CDC Charter School shall meet all applicabls
state and local health, safety and nutrition rsquirsements. It
shall abide by all ADA reguirements.

The Lakeland facility is approximately 8500 square feet with eignhr
(8) possible classroom spaces. It has a large playground area wi-h
swings, tunnel, sandbox and large playground piece which has
appropriate activities for children ages 0-8 years and was
especially designed so that children with and without
delays/disabilities could play together.

The Bartow facility is approximately 5000 square feet with fivs (3
possible classroom spaces. It currently has a small playground
with swings, sandbox, and outdoor toys. However, we recently
purchased the property next door and are working on the sits plan
which will include . a larger playground and additional parking cn
that site. Money has been donated for new playground egquipment.

CDC has been licenssd as a child care facility for many years and
meets or exceeds a:l local and state regulations and thersiores wsa
are aware of and have always been in compliance with regulations as
they apply to children. (See Attachment #8 current child carze
license and latest inspection for both facilities).

Finances:

Financial management of CDC is overseen by the Board of Diresctors
and policies are in place that outline fiscal responsibilities of
staff. An outside CPA firm does our accounting and uses a char:
accounts that enables us to track all expenses and income recei-zd
by CDC. Fiscal, administrative and programmatic audits are
completed annually.

Start-up Expenses:

Furnishings & Equipment
Initial Instructional Materials

$15,000

5,000

Total Start Up Expenses $20,000

See Attachment #9

We already have two major fundraisers a ysar and would anticipacts
adding another one if needed to supplement the CDC Charter Schoc.
axpenses.

CoC cﬁrrent1y has in place liability insuranc2, Diresctors’ znd
Officers’ liability insurance, student insurance, property
insurance, automoL Eile lizbilitcy, unemployment compensaticn and
workman's compensation insurance.

7
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Recruiting and Marketing Plan

° Media coverage of propcsed-CDC Charter School, scheduled
meetings, special events, application and evaluaticn
procedures.

° Direct mailing to parents/guardians.

) Informational meetings conducted in neighborhood facwl' ss3

and with doctors, hospitals, early intervention provi qer;
and other public school sites to promote the CDC Chartsr
School and to explain th= application and evaluation

procedures.

° Program tours and open house for prospective students
parents/guardians and community members.

° Upon approval by the Sponsor, applications shall be
available at other public scheel facilities in the Discrice-.

° School to school referrals compatible with current

application and evaluation procedurss and shall be
encouraged as space permits and parsnts agree.

° Posting and distribution of flyers in community facilities
(such as hespitals, health department, doctors offlces,

libraries, grocery stores, religious institutions) and
service providers.

° Information line available to answer any questions, or-
'concerns and provide application assistance. . :
® . Ongoing communicaticn via prass and CDC newslettar.

IV. OPERATIONS

Admissions & Registration Plan:

CDC Charter School will admit any eligible exceptional student,
birth to two, Pre-K ESE or Developmental K student in Polk County
who submits an application unless applications exceed capacity co:
school. The applicant will be placed on a waiting list for CDOC
Charter School and also referred to the Sponsor for services.
Priority will be given to eligible siblings.

CDC Charter School would offer parents a solid educational
program including individual therapies to help each child reach
their fullest potential and prepare them to enter first grade
ready to enhance the skills they have developed while at the COC
Charter School. Parents/guardians will sign a contract
committing themselves to be involved in their child’'s educat:ic

Dismissal procedures shall be consistent with dismissal
procedures of other Cistrict Schools c¢f Choice and shall
follow establishad due process. The purcese cf the CDC
Charter School is to work diligently co mes2t the needs
srudenc However, dismissal will ke apprcpriate if
1llClt drugs are b*oucn* to the schcol, cr if a s
xhibits chronic, violent behavicr that =2 1z2
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safety or the safety cf othars. Ia thass cases,
recommendations shall be made immediataly to the CDC 3cari oF
Directcors and dismissal D;oc=dur=s will be followed
immediately.

Failure of parents and students to maintain conditions of ===
application contract agreement may rasult in a nine-wesk
prcbationary period following two warnlncs and cfficial
notification by a CDC Board Representative. If contrac:
violation continues and thers are no extenuating
circumstances, then procedurses for dismissal of the studen-
the CDC Board of Directors may be institutsd following ths
probationary period. A stucdent may withdrawal from ths CDC
Charter School at any time and enroll in another Public
Scheool, as determined by the Sponsor’s policy.

ry
<

Racial balance requirements do not currently apply to an all
ESE population.

Human Rescource Information:

Certified teachers and/cr non-certified teachers in arzas o:
sp=2cialty shall provide instructional serv1ccs Oor assisc
instructional staff as aides as required by Chapter 231, Florida
Statutes. Potential employees shall be regquired to submit
employment applications. Employees shall have a background
screening and be fingerprinted as provided in section 231.02,

" Flecrida Statutes. Applicants shall be interviewed befors hiring

—_——t

with an emphasis on academic vision, qualifications and skills

The CDC Charter School will not employ a teacher whose
certification or license as an educator is suspended or resvoksd
by this or any other state. -

CDC Charter School teachers would be eligible for the beginn
teacher’s program under the Sponsor’s program.

l()

CDC Charter School staff would be eligible for any inservics
training provided by the Sponsor and in turn CDC would make
available inservice training for the Sponsor’s employess. ALl
other staff vacancies would follow CDC’'s personnel hiring
procedures.

employment in the CDC Charter School may retain s=ani
continue to be covered by District beneiit programs cn
individual basis if the CDC Charter S ;
to this arrangement and to Its financing.

BRSNS

CDC has a persconnel manual in place which addresses cur human
resource policies. The same peclicies would govern the COC
Chartar School employees. (S2e Actachment #10) . Erplcyess I
the schocl district which hawve takan approved leave to aczcsc:
nicrizv and

O
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The qualifications of teachers shall be disclosed to parsnts upcn
request. : :

D. Initial staff up to six teachers, six paraprofessional

S, Drogram
director, directcr, full time secretary, part-time secrs-ary,
social worker, development assessor, therapists/assiscants,
nurse, early interventionists, fiscal administrator, and
billing/data clerk. Twenty-five (25) exceptional students, pir-=
to two, will be served either through home based/Centzr bassd
intervention depending upon the neads of the child/family, as

4

indicated by the Family Support Plan. Each Pre-K ESE class wil:
consist cf 8-12 students with one teacher and one
paraprofessional. Each Developmental-K class will consis:t of
8-13 students with cne teacher and cne paraprofessional. Ths CZI7

Charter School would serve a minimum of 81 students and a maximum
of 99 students.

]

3) Transpertation:

A. Transportation shall be consistent with regquirements of Chapter
234, Florida Statutes. CDC Charter School will contract with
the Sponscr, private transportation provider cr parsnts Ior
transporting children to the CDC Charter School.

B. R=zascnable distance for the CDC Charter Schocl shall be defined
as residing in the area within two miles cof the schocl.

C. The CDC Charter School working with the Sponsor will ensure tha:
transportation is not a barrier to equal access for all students
residing within a resasonable distance of the school.

2

-

D. N/A because they are all ESE students.

10



CHEILD DEVELOPMENT CENTER’S TIMETABLE FOR CHARTER SCEOOQOL

January 1997

January 1897
January 1997

Feb 6, 1997

May 1997
August 4, 13597
August 1597

August 1897

Inform current CDC parents that we ars
applying for Charter School

Begin Media Exposure
Begin Community Outreach

Charter School inservice with Polk
County School Board

Community Open House
End cf Open Enrollment Period
Open House/Student Orientation

Begin classes

11



Mission

The Child Development Center
is an early intervention
program committed to meeting
@ the needs of children
- developmentally at risk and
their families in Polk County
through:
Education

Support
Resources
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:' The Child Development Center
° of Polk County, Inc.
< Philosophy
)
— To participate with the special needs children and their
: families in adapting to personal challenges and developing
e skills to promote optimal independence.
N o
P To provide childhood experiences in all areas of
_  development within a safe, loving and secure environment
< which encourage the aquisition of skills that are
. ' .r | meaningful to the child both now and for the future.
oUd ' '
==

To respond to each child's individual needs; recognizing
Q w their strengths, while maintaining an awareness of the
developmental sequence of the learning process.

To function as a team in parent, child and profes'sional
partnerships in order to improve the quality of life for
children and their families.

To relate to the community by being responsive to its
changing needs, while fulfilling an obligation to educate the
public as to the value of children with varying abilities.

To support families as they advocate for the needs of their
children.

To be a continuing source of support and assistance to all
Child Development Center families, both past and present.
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Attachment #1

The following list represents some of the instruments that may c=
appropriate for screening and or evaluating our prospective
students. This is not a comprehensivs list and we do not want to
limit evaluators to only the instruments on this lisct.

Peabody Individual Achievement Tast - Revisad

Wide Range Achievement Test - Revised
Woodcock-Johnson Psychoeducational Battery
Woodcock-Johnson Reading Mastery Battery

Brigance Diagnostic Inventories of Early Development
McCarthy Scales of chilZren’s Abilities

Vineland Adaptive Behav:or Scales
Behavior Rating Profile

Denver Developmental Scr=ening Test I
Battells Developmental Iaventory Scre
Hawail Early Learning Profile

Oregon Project for Visually Impzired and Blind Preschocl Childrsn
darly Learning Accomplis-ment P_czlln/Leafn ng Accomnl*shment Frcfils
Oral Motor and Feeding Evaluaticn

Goldman-Fristoe Test of Articulazion *
Wepman Auditory Discrimination Test ' ’

Test of Auditory Comprehension 6f Language

Preschool Language Scale

Kaufman Assessment Battery for Children

Test of Language Develcpment-2 Primary Edition

Slosson Full-Range Intelligence Test

Specific Perceptual Testing

Milani-Comparetti Motor Development Screening Test

The Brazelton Neonatal Assessment Scale

The Neurological Assessment of the Pre-term and Full-term Newborn Iniz
Test of Sensory Functions in Infant

DeGangi-Berk Test of Sensory Integration

I
2

ning Test
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WL, -HE UNDERSIGNED PE2SONS, wishing to form a benevolent
corporatioca not for profit, do hereby present to che Judges of the
Circuit Court of the Tenth Judicilal Circuit of cthe State of Florida

-
-
-

in and for Polk County, Florida, the following oroposed charter and
do respectfully pray the approval thereof as the Charter of such

benevolent corporatiomn not for profic.

PRCOPOSED C3ARTEIR

ARTICLE I

NAME AND LOCATION

The name of this corporatiom shall Se UNITZD CZREBRAL
PALSY OF ?O0LK COUNTY. The headquarters and principal office of the
corporation shall be loéaced ia che City of Lakeland, Caun;y of Polk,
State of Florida, but the corporation may.maintain su;h o:hef offi:es
in such other places within or without the Stace of Florida as may,

from cime to time, be authorized 5y the 3ocard of Directors.

L)

I

ARTICL

!

GENERAL NATURE OF JBJECTS OF CORPORATION

The general nature of the objects of the corporation shall be

.

to promote the general welfare of persons handicapped wi:th cerebral

palsy to establish and operate diagmostic and treatment cenzars for

the care of cerebral palsied to plan, promote, znd assist i{n cZhe

estcablisnmen= maiatenance, and operation cf training cencers oT

clinics Sor the educational, social and phvsical becterment of such

persons, to aid ig research Sor the prevenction and treatment of

cerebral palsy whenever possible to spensor a campaign of education

whereby the general public will be apprised of the problems and neecs



of such persouns; to izitiate and foster state and local action for the
Senefit of such persous; to couduct a clearing. house of informatiom
which may be of particular value and in:k::st to such persons, cheir
parents and friends; and generally to take any action which will promote
any and all of these foregoing purposes.

ARTICLE III

QUALIFICATION OF MEMBERS AND MANNER QF ADMISSION : s

The members of this corporation shall consisc of all persons
who apply for membership in the corporation and who are admitzed z3
membership by the Board of Directors of said corporacion pursuant
to the by-laws of such gcrporacion.

AITICLE IV

IERM OF IXTSTENCE

The corporation shall have'perpe;ual existeace,
ARTICIZ V

- NAMES AND RESIDENCZS QF SUBSCRI3ERS

-
v

The names and residences of the subscribers to this preoposed

Charcer are as follows:

Johmn R. Phillips Lakeland, Florida
Hagan Parrish dincer Haven, Florida .
Roy P. Gladney Mulberry, Florida
J. Hardin Peterson, Jr. Lakeland, Florida
Carl G. Tripo lakeland, Florida

ARTICLE VI
CFrICERS

The affairs of this corporation shall be managed by Che

following cfficers: a president, wWwo vice-gresicenis, a secretary

and a treasurer. The ofiicers shall e 2leczed by the members of the



Board of Directors at che annual meeting of the corporatiom, whizh
meeting shall take place between June lst and July 3lst of each year,
the specific date to be determined >y ;hg Board of Directors. The
officers named in this C?a:te: shall hold office until the next annual
meeting of the corporation or until their successors shall have been
elacted and shall have qualified.

ARTICLE VII

NAMES CF OFTZCZRS

The names of the officers who are 5 manage all the affairs
of the corporation until the first slection or appointment under

the Charter shall be as follows:

Jotm R. Philliss President
Hagan Parrish Firsc Vice-President )
Roy P. Gladﬁgy . Second ViCe-Pfesidenﬁ
J.'Hardin Peﬁerson, Jr. "-Se;retary |
- Carl G. Tripp Treasurer.

ARTICLE VIIT
BY-LAWS »
The by-laws of the corporaticn shall, ia the first instance,
be promulgated and made by the members of the corporation. Thereafcer,
the by-laws may be amended, repealed, or altered, {a whol or in parc,
by a majority vote of the members of the corporation at any regular
or special meecing. In addizion, the Board of Directors may amend
the by-laws subject, however, to ratification or rejection at che

next regular cr special meeting of the members cI the corporation.



INDEBTEDNES S

The amount of indebtedness or liéb%li:y to which the cor-
poration may at any time subject {tself shall never be greater chan
t?o-:hirds of the value of the property of the corporatiom.

TICLE X

VALUE OF REAL ESTATE

The amount in value of real estate which che corporation zav
hold shall be Fifty Thousand Dollars ($50,000.00) PROVIDED, that
jurisdiction shall be recained in the Circuit Judges of the Circuit
Court of the Scate of Florida having jurisdiction of Polk County,
or any of them, to alter the limitazion of this article 5y charter

amendment approved by them or either of them at any tize.



SN O wWLiNASY wonsLur, wWe, lJe uogers.agfiec, Nadve neIlelllds

subscribed our zazmes as LacoTpoTaATOrs

Johm R. Phillins

Bagan Pirtish

Roy.P. Gladney

J. Hardin Peterson, Jr.

Carl G. Tripo

State of Florida
County of Polk

Before ne, the undersigned authority, this day persomnally
appeared J. Hardina Peterson, Jr., to me well kmown and known o be
auerf the persons described in and who executad the foregolng
proposed Charter of UNITED CEREBRAL PALSY OF POLK COUNTY and
aciknowledged the execution thereof for the uses and pursposes therein
set fo:;;.

And ;he said J. Bardin Pg:ersoq, Jr., beiﬁg by me firsc duly
sworn, did furcher stace an cath that it 1s intended by him and his

co=incorporators in good faith to carry out the purposes and objec:s

-
[}

set forth in the above and foregoing Charcter.

J. Hardin Petersom, Jr.

Sworn to and subscribed before me this 29th day of June,,

A.D. 1955.

Notary Public, State of Florida




UNITED CESREBRAL PALSY CF POLK COUNTY

The above and foregoing proposed chazter of UNITED CEREBRAL
PALSY OF POLK CCUNTY,a proposed corpofi;ion not for profic, duly
subscribed by the intended incorporacors.and duly acknowledged by
one of the subscribers before an officer authorized to take acknow-
ledgments to deeds, which subscriber has also made and subscribed
on ocath duly endorsed on the proposed charter zhat iz is intended
in good faith to carry out the purposes and ocbieczives therein set
forth, and the :?dersigned, being cne of the Cirzuit Judges of the
above styled courz, having carefully considered the propesed charrer
and the endorsements therecn and haviang found and determined cthat the
sgme is ia proper foram and for an object autiorized by the Statues of
the Sca;e.of Florida,

‘IT is, TEEREFOR#, ORDERED, ADJUDGED AND DECREED :h;:‘che
abov; aﬁd foregoing proposed cﬁarter and che endorseﬁeucs appeariag

thereon be and they are hereby approved and the incorporators therein

-
[y

specified are hereby conscituted a body corporate not for profic
under the laws of the State of Florida under the said charcer and
under the name UNITED CEREBRAL PALSY OF POLX COUNTY, wich all the

righcs, powvers, privileges, and for all the purpcses and objects set

forth in the aforesaid charter,

DONE AND ORDERED in Chambers at Bartow, Florida, this l3ch

day of Julv, A.D. 1955.

Wm. 2. Allen
Circuic Jucge
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CERTIFICATE OF REINCORPORATION .. "= F . ..

We, the undersigned, hereby submit this Cer=ificate of
Reincorporation, pursuant to Chapter 617.012, Floricda Statutes.
ARTICLE I
The name of the ccrporation is:

UNITED CEREBRAL PALSY OF POLK COUNTY, a Florida corporation not
for profit,
The initial principal address of the corporation is:
715 East Bella vVista Street, Lakeland, Florida 3380S.
ARTICLE II

The period of the duration of this corporaticn

is
peipe;ual unless dissolved according to law.
ARTICLE 111
The purpose or purposes for which the corporaticn (s

organized are:

To promote the general welfare of handicapped or impaired

persons; to establish and operate diagnostic and <treatmen

it

centers ... to provide for the assistance of impaired or handi-
capped persons; and to do such other things as are incidental t»
the purposes of the corporation or necessary or desirable in
order to accomplish them,
ARTICLE IV
The qualifications for members and the manner cf :zheir
admission are:
Membership is cpen to all persons over the age of 18 years who
are interested in the furtherance of the purposes of the corpera-
tion. Admission shall be by election by the Board of Direc=ors.
ARTTCIE V
The street address and city of the initial regis:ered
office of the caorporaticon s 716 East Bella Vista ¢

Lakeland, Florida 31805 and =he name of its initial regiszersaid

agent at such address is Paula Sullivan.



ARTICLE VI
The number 5f the constituting the Board of Direc:ors

of the corpcration is three and the names and addresses of

the
persons who are =2 serve as the directors are: - Ei j:
(NOT LESS THAN 3) Y, ~
NAME ADDRESS o
Roberz L. Fisher §1:6 Sweet Gum Run 2; i&

Bartow, Florida 33830

Hollis H. Hooks 1411 Briarwood Lane

Lakeland, Florida 33803

Thomas Cassidy 1249 Lake Pointe Drive
Lakeland, Florida 33803

ARTICLE VII
This corporation is organized under a non-stock basis.
ARTICLE VIII

In the event of dissoiution, the residual assets cf

cf the

organization will be turned over to one cr more organizacions

organizations <described in

which themselves are exempt as

Sections 501(c}(3) and 170(c){2) of the Internal Revenue Code cf

1954 or correspondiﬁg'sectionl of any prior or future law, or =2

the Federal, State, or Local gové:nment for exclusive public
purpose,

Dated the __ 7 day of _Jr7€/¢L" , 1987.

IN WITNESS WHEREOF, the undersigned being the President
and Secretary of the corporation, have executed this Certificate
of Reincorporation and further certify that this reincorporaticn

was duly authorized by the members of this corporation.

. ’ UNITED CEREBRAL PALSY OF POLK
’ COUNTY

e N
President
A -~

R Sy AR (VSN _/_/.‘ D et
. Secrecary

ACCEPTANCE BY RECISTERED AGENT

Having teen named to accept service Oof process

(A

~a

A -
Se s

apove named corpcration at a place designated in this cert:rfi-

cate, I hereby accept to act in this capacity, and agree =

-
>



comply with the provision of Chapter 48.091, Florida Statutes,

relative to keeping open said office for service of process.

":) ) VoS,
ALl el AR A I SN
Registered Agent

STATE OF FLORIDA )

COUNTY QF POLK

Befcre me, the undersigned authorf:y,

perscnally
appeared /

to me well known to be the person(s)
who executed the foregoing certificate and acknowledged befcre
me, according to law, that they made and subscribed the same for

the purposes therein mentioned and set forth.

IN WITNESS WHEREOF, I have hereunto set my hand and

seal this J 3 day of 0@,2 , 1987,
Notary 9?(%1;:- : ; §

My Commission expires:

Nolary Pk, State of Ponds
My Commispos Expwas Mey 19. 1990

bevosd [wee [y fna - lMiurends B,
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STATEMENT OF AMENDMENT OP a7

- e T A
CERTIPICATE OF INCORPORATION OF SECRETA ot St
UNITED CEREBRAL PALSY OF POLK COUNTY TALLAHASIzz, = M

-
C
!

>

Jie

The undersigned, ROBERT L. FISHER and JAMES D. SEVERANCE,

being the President and Secretary, regpactively, of UONITED

CEREBRAL PALSY OF POLK COONTY,

-

a Florida not for prof

-
-

corporation, do hereby amend ARTICLE I of the Certificate of

Incorporation of said corporation dated June 29, 1955

reincorporated with the State of Florida on May 5,

and

1987, as
follows:

ARTICLE I

NAME OF CORPORATION

The name of this corporation shall be CHILD DEVELOPMENT
_CENTER OF POLK COUNTY, INC., &
profit,

Dated: May _/ 3 , 1987.
The amendment was adopted by the directo

Plorida corporation not for

Z (SEAL)

ROBERT L. FISHER, President

. M(szu)
D. SEVERANCE, Secretary

STATE OPF PLORIDA)

COUNTY OF POLK )

I HEREBY CERTIFY that before me, the undersigned authority,

this day personally appeared ROBERT L. FISHER, to me known to be
the President of UNITED CERBBRAL PALSY OF POLK COUNTY, a PloriZa
corporation not for profit, described in and who subscribed the
foregoing Statement of Amendment of Certificate of Incorporation,
and he executed the same freely and voluntarily and for the uses
and purposes therein expressed.

WITNESS my hand and official seal at Lakeland, Polk Councy,
florida, this /3 cay of May, 1987,

NOTARY PUBLIC

;::225j2¢;é{v >5?L<>€2Qf__,a' f o
My Commission Expires: T

o . L
sy Py 12 STt o riosioa T
&Y cesmtsston g1p, LINTNL, ]
L L XL Ing. g,



STATE. OF FLORIDA)

COUNTY QOF POLK ) ‘

I HEREBY CERTIFY that before me, the undersigned authority,

this day personally appeared JAMES D, SEVERANCE, to me known to

be the Secretary of UNITED CEREBRAL PALSY OF POLK COUNTY, a

Florida corporation not for profit, described in and who

subscribed the Ioregoing Statement of Amendment of Certificate of

Incorporation, and he executed the same freely and voluntarily

and for the uses and purposes therein expressed.

WITNESS my hand and official seal at Lakeland, Polk County,
Plorida, this o/@iday of May, 1987,

NOTARY PUBLIC

3 BOTARY RALIC TATC OF FLOSIBA" _
My Commizsion Expires: AT CORMISSION LXP. WG 1. IbeA .
BOAED TXRW SEMAR 13, VED!




CHILD Um<mrow3mﬁﬁ CENTER OF POLK COUNTY, INC.

1996-97 BOARD OF DIRECTORS

Steve Earley, P.O. Box 2000, Mulberry, 33860
Tony Turbeville, P.O. Box 484, Kathleen, 33849
Ron Losch, P.O. Box 407, 33802

Alice Trueblood, Imperial Southgate, #86, 33813
Judy Borden, P.O. Box 150, WH, 33882

Dr. Glen Barden, P.O. Box 95000, 33804

Yince Bradley, P.O. Box 712, 33802

Ana Burgos**, 207 Carol Blvd, Apt B, Aub. 33823
Christine Casingal, 1 Lake Morton Dr., 33801
George W. Flack, 3100 Lakeview Ct.NW, WH 33881
Randall Hollen*, 1222 Hammock Shade Dr., 33809
Colleen Kremer, 6518 Shadow Court, 33813

Ann Marshall, 2118 Lk. Bentley Ct., 33803
Carolyn Morrell, P.O. Box 407, 33802

Debra Reardon, 2046 Roxburg Lane, 33813

James Severance, 2410 Newport Ave., 33803

Doris Trohn, 1401 Seville Place, 33803

*New Board member
**parent Representative

City 1s Lakeland unless otherwisge noted.

Years of

Service

=
NNNNSAE WO W

N

(9%}

13

12
14

Employer

IMC-Agrico

Self-employed

Publix

Harris & Mendez (Ret.)
williams, Baker & Forbes
Watson Clinic
Self-employed

Housewife

Lane, Trohn, Atty’'s.

Polk Co. Schrnol Bd. (Ret.)
First Commerce Bank- Combee
Polk Co. School Bd.

Polk Co. School Bd.

Publix

Florida Medical Systems
Unemployed

Housewife



EDUCATION:

-

~
-

Major:

[€X
(62}

Major:

......

RESUME’

Paula J. Sullivan
6904 Marlyn Drive
Lakaland, Florida 33809
G41-858-7483

374 Florida State University - Master of Social Work
Supervision, Ccnsultation and Education

Florida State University - Bachelor of Science in Social Work
Social Work

TROFESSIONAL EXPERIENCE:

1384 to present

.34 to 12/87

w/77 to 8/80

5/69 to 9/77

1L/87 to 4/69

.'—’-fo' o 10/69

Child Development Center of Polk County, Inc.
Lakeland, Fl.

Executive Dirsctor since February, 1387.
Social werker from 1984 to 1387.

Hillsborough County Mental Health Center

- Plant City, Fl.

Part-time therapist providing 1nd1v1daal and family
counsellng

Upjohn Healthcare Services

Lakeland, Fl.

Medical social worker serving as a liaison betwesn
Medicare/Medicaid patients and their families and
community resources.

Florida Department of Health and Rehabilitative Services.
Polk, Leon, Gadsden, Wakulla, Jefferson, Madison and
Taylor Counties.

Positions held included social worker as well as
supervisor of child welfare and protective servicas unic.
Performed services including: adult and AFDC eligibilic,
and services; foster home licensing and placement,
protective services, divorce custody studies, independsrn:
adoptions and supervision of child welfare

and protective services workers.

Children’s Hcme Society, Rose Keller Division
Lakeland, Fl.

Caseworker completing adopticn studies, working with
parents placing chiléren for adopticn, supervision ot
foster children and foster home studiss.

Flocrida Department of Public Welfare
Jacksonville, Fl.

Welfars worker determining adult and ArDC
eligicilicy/services.



SUME’
JLA J. SULLIVAN
sAGE TWO
M¥TIMBERSHIPS:
Polk County Interagency Council for
Early Childhood Services Appointed Member
Polk Council for Children Birth to Five
with Special Needs
Healthy Start Coalition
Success by Six
ZSE Advisory Commit:tee
Polk ACTTion Plan
Charter Member Special Sitters Advisory Board
Part H Advisory Committee
.  Polk Communlty College Physical Thorapy

Assistant Advisory Board




Cynthia Parker-Pearson
5320 Lunn Road
Lakeland, Florida 33811
941-644-8523

EDUCATION:

1286 Florida Stats University - Bachelcr of Scisnce in =Zducacicn
Major: Physical Education

1990 State of Florida - Levsl III Cesrcified Behavior Analys:

PROFESSIONAL EXPERIENCE:

1987 to presant Child Development Center of Polk County, Inc.
. Lakeland, FL

Program Directcr since November, 1995
Parent to Parent Coordinator, 1994 - present
FOCUS Evaluator for birth to three, 1953 o 1583
Parent Resource Coordinator, 1993 to 1985
Lead Teacher, 1993 to 1995
Classroom Teacher/Evaluator for 3-5 year olds,
1987 to 1993

1/86 to 7/87 Multi-Resources, Inc.
Lakeland, FL
Behavioral Associate working with
dually diagnosed children and adults.

MEMBERSEIP:
Part H Advisory Committse
Part H Technology Advisor
Success by Six
Systematic Training for
Effective Parenting (STEP) Trainer



BY-LAWS OF THE
CHILD DEVELOPMENT CENTER OF POLK COUNTY

ARTICLE I - NAME AND PURPOSZS

Section 1 -~ Name and Territory: The name of this corporaticn
shall be CHILD DEVELOPMENT CENTER OF POLK COUNTY and its
territory served shall include only Polk County. The Corporation
shall hereinafter in these by-laws refer to the Child Cevelopmert
Center of Polk County.

Section 2 - Purposes: The purposes of this organization shall be
co:
a) promote the gensral welfare of children with
disabilities, ages birth to five years.
b) establish and operate a home-based program for

premature and developmentally delayed infants from
birth to two years of age, providing physical therarpy,
infant stimulation and parent training.

c) establish and operate a developmental training
preschool program for children with disabilities, ages
18 months to five years.

d) - establish and operate a play program for presct co¢

" children with disabilities to prov1de developments

' activities and parent training.

e)  maintain and operate the Center for the education,
evaluation, social and physical advancement of the
preschool child with disabilities.

£) conduct on-going programs to educate the general public
on the problems and needs of the preschool child with
disabilities,

g) cooperate with governmental and private agencies
concerned with the welfare of children with
disabilities.

h) take any action which will promote any and all of the

foregoing purposes.

ARTICLE II -~ CLASSES OF MEMBIRS:

a. Active Board Member
b. Advisory Board Member
c. Honorary Board Member

Section 1 -~ Active:

3

a. Definition: Active Board membsrs cf the Corporaticn
shall be referred to as the Bcard of Directcrs of ths
Corporation. The Board of Directors shall ccnsist of
not less than ten {(10) cr more than fifty (50) memrers.
The Board of Directors may be increased by vote of the
Directors.

b. Duties: The 3o0ard of Directcocrs shall have tos
management and control of the Corporaticn, its funcs

and property, and shall make or authorize all necessary



h.

contracts for the administration of the Corporation.
The Board of Directors may make rules and regulations
for the expedient management and orperation of the
Corporation - not inconsistent with the laws of the
State or with these BY-LAWS. Any Director is expectad
to attend a minimum of fifty percent (50%) of the
Regular or Special Board meetings during the fiscal
vyear and to actively participate on appointed
committees or projects to remain on the roll and in
good standing.

Authoritv: All the Corporate powers, except such as
are otherwiss provided for in these EY~LAWS and by
statute, shall be and are hereby vested in and shall be
exercised by the Board of Directors. The board of
Directors may delegate to the Executive Committee or to
Orfficers of the Corporation, such powers as they may
see fit. In respect to all questions of construction
arising under these BY-LAWS, the majority decision of
the Board of Directors shall control. The Board of
Directors may authorize from time to time such
committees &3 it may deem necessary to promote the

" purposes of tnhe Corporation.

Election: 211 Directors shall be nominated by’ the
active members of the Corporation at the September
meeting. All nominated Directors shall be elected at
the October meeting by the current Board of Directors.

'The term of each Director so elected shall be for three

(3) years, with such elections to be staggered in such
groups of Directors so that no more than one-third
(1/3) of the Directors, or approximately so, shall be
elected in any one year.. The groups of Directors to be
elected and the means for implementing the staggered
terms shall be designated by the Board of Directors and
implemented through the Nominating Committee.

Terms: Members shall serve a three (3) year term and
can be renominated to serve successive terms if
approved by the Board of Directors.

Non-performance of Duties: Upon a finding by the Board
Of Directors of the failure by any Director to perform
his/her duties or meet attendance requirements,
Directorship shall be declared vacant and the vacancy
filled. Notice of this action by the Board oI
Directors shall be duly given by regular mail to the
said Director.

Vacancies: In the event that a duly-elected DiI
dies, resigns or is otherwiss remcved tl

Hy

by ot

]

her/his successor shall be elecct
Directors to fiil the unexpired te
increase in the 3ocard cfi Direc
office shall be filled by the 35oar
Regular or Special Meeting.

Conflict o0f Interest: The Bcars of Directcrs sh
have the authority to promulgate conflict of i
standards for Board membership as it deems advi
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No person shall be eligible for nomination or election
to the Bcard of Directors unless her or his nomination
or election would be .in conformity with any such
conflict of interest standards which may be
promulgated No Director and no member of the
immediate family of any Dir ector, shall serve as psid
staff of the corporation or receive compensation of anv
kind from the corporation. No Director may apply for a
paid position in the corporation until she/he has
resigned from the Board.
Meeting: Meetings of the Board of Directors srall te
held on regular monthly intervals, as voted on by the
Board of Directcrs except June, July, August and
Decerper.
Quorum: The presence or proxies of one-third (1/3) of
tne Directors shall constitute a gquorum for the
transaction of business; and the acts of the Directors
present at any meeting where there is a quorum shall be
deemed the acts of the Board. A returned signature
card attached to the notice of the meetings may be
considered a prexy if so indicated by the member

f

_signing it. If the proxy does not state to whom voting

rights have been assigned, the President wildl be
empowered to cast the proxy ballot. The power of pTOXY
does not extend beyond the date of the assigned
meeting.

Notice: Notice of all Directors' meetings shall be
given in writing at lease seven (7) days prior to the
meeting date.

Annual: The Annual Meeting of the active members of
the Corporation shall take place in- October of each
year or as close to such dates as shall be reascnably
practical, as determined by the Board of Directors.
Written notice of the Annual Meeting shall be given at
least thirty (30) days in advance.

Special: Special meetings may be called by the
President and shall be called by him when requested in
writing by five (5) members of the Bocard of Directors.
Notice of the Special Meetings shall be given at leasc
five (5) days in advance, but such notice may be
waived by any member before or after any meeting.

~ Advisory Board -

Members: The Adviscry Board will consist of
individuals who have expertise from which the 3card ¢
dirsctcrs may bensfit., The Advisory 3oard may consisc
cf any number as deemed necessary by the Zoard o
Directors.

Election: Members of the Advisory 3Bcard may »oe
apprcved and elected at anmy ragular or special meet.ng
of the Board o3 Dlre tcrs. Tlection is by majoricy
vota of the Directors present at a meeting at which &

quorum is present.




ad.

Section 3

Term: Tne Adviscry Board may be estazblished for an
tarm as deemed necessary -y the Board of Directors.

Duties and Responsibilities: The Advisory Bcard sh
nave sucn powers as delegated by the Board of Direct
within the requirements set forth in any agglica:
governmental statutes or regulations. Members o7
Advisory Board will act to advise the Boari
Directors in their area of expertise or on spec:
projects. i
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- Hcnorary Board

al

.

Members: The Honorary 2Bcard may consist of individua
who have a special interest in or who may promots =
general welfare of the center. The Honorary Board =
consist of no more :than members as designated by «t:
Board of Directors. The number of members may D
increased by a majority vcte of the Board of Directors
Zlection: Members c¢cf the Eonorary Board may ©

r

i
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eapproved and elected by a majority vote cf ¢
Directors present at any meeting at which a quorum
present. _ i :
Term: The term of each member shall be perpetual or as
may be otherwise specified by the Board of Directors.
Duties and Responsibilities: Members o©f the Honcrary
Board may attend the monthly meetings and the arnual
meetings of the Board of Directors. They will act ac
those meetings for the purpose of making suggesticns
and shall communicate to the Board of Directors such
matters as may, in their opinion, promote the general
welfare of the Corporation.

U D M -«

ARTICLE III - OFFICERS OF BOARD OF DIRECTORS

Section 1

- Titles:

President
First Vice-President
Second Vice-President
Secretary
Treasurer

§ oo

A slate of officers will be presented by the Nominati=ncg
committes oI ths B cf Zirsctors =t Tz=er
meeting, Cfficers will elect th

-

[

rajority vote of th
established. Insta

-

Meeting in November.



Sectiecn 3

Term: ~

Officers shall hold office for two (2) years following
installation and. until their successors have been inss

Section 4

>~
-

the
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Duties & Responsibilities:

a.

President:

Shall preside at the meetings of the members of the
Board of Directors and the Executive Committee.

May vcote on any matter before the Board of Dirsctors
Represent the Board of Directors at meetings and
functions or arpoint another Directcr to do so.

Sign contracts and checks as a representative of th
Board of Directors in conjunction with the Executive
Director.

Appoint the chairperson and committee members of
authorized committees.

First Vice-President:

Shall preside at meetings in the zbsence of the
President.

Assume the Office of President, in the event the
Presidency is vacated, until 'such time as a new'
President is elected and installed.

May sign checks or contracts as a representative of
the Board of Directors in the absence of the
President.

Shall serve on the Nominating Committee and the
Finance and Budget Committees.

Second Vice-President:

Preside at meetings where both the President and
First Vice President are absent.

Shall serve on the Fund Raising Committee and the
Long Range Planning Committee.

Secretarv:
The Secretary shall insure:
1) an accurate record of the proceedings of the
meetings of the Board of Directors is kept.
2) an accurate record of the electicns cf tche
Board of Directors is kept.
3) notices of meetings are issued to the
members of the Board of Directors.
4) minutes or copies thereof shall be

mad
available to members of the Bcard ¢
Directors.

rn (D

5) The secretary shall keep the ssal of tnhe
Ccrporation.
6) If the Secretary is absent from a meating, 2

Secretary pro-temgore2' shall be chcsen =37
vote.



e. Treasurer: .

The Treasurer shall:

1) ensure that the monies of the Corporation are
collected, and disbursed, as directed ky the
Board of Directors.

2) The Treasurer shall review monthly firancial
statements and report on same to the Board o
Directors at the monthly meetings.

£

3) He shall review the annual audit and repor:
on the same to the Board of Directors.
4) In the absence of the Secretary, the

Treasurer may sign checks or contracts as a
representative of the Board of Directors.

ARTICLE IV - STANDING COMMITTEES AND SPECIAL COMMITTEES:

Section 1 - Names of Standing Committees: There shall be the
following Committees.

a. Executive Committes

b. Nominating Committee

c. Personnel Committee .

d. ' Finance & Budget Committee *
e.  Building & Maintenance Committee

£. Long Range Planning Committee

g. = Program Committee

h. Fund Raising Committee

Section 2 - Appointment and Term: All standing Committeemen
shall be appointed by the President and shall serve for one (1)
vear or until the next Annual Meeting or until their successcors
are appointed. They shall be appointed at, or as soon as
possible after, the Annual Meeting. The first member named to a
Committee shall serve as Chairman thereof.

Section 3 - Functions of Standing Committees:

a. EXECUTIVE COMMITTEE: The Executive Committee shall:
1. Consist of the officers of the Becard oi
Directors plus the immediate past president.
2. Carry out the responsibilities delegated to
them by the Board of Directors.
3. Corduct any business that may be necessary
between the regular or called meetings ci tnoe
Board of Directors.
4. Meet at the time and place designated by ¢
President of the 3Bcard of Directors.
b. NCMINATING COMMITTEE: The Nominating Committee shall
Nominate persons to serve on the Board, a
well as nominate a slate of officers to o
presenced at the September meeting.

v
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Section 4

PERSONNEL COMMITTEE: . The Persocnnel committee shall:

Be responsible. for advising the Board of
Cirectors on matters pertaining to personnel
administration and staffing, so that all
functions of the organization may be
effectively carried forth in accordance with
the established policies and procedures of
the Child Development Center.

TINANCE AND BUDGET COMMITTEE: The Finance and Budget
Committee shall:

1. Advise the Board of Directors concerning
financial management of the monies of the
Corporaticn.

2. The Treasurer shall act as chairperscn.

BUILDING AND MAINTENANCE COMMITTEE: The Building and
Maintenance Committee shall:
Advise the Board of Directors concerning the
building and maintenance needs of thre
Corporation.

LONG RANGE PLANNING COMMITTEE: The Long Range Planning
Committee shall:
Gather information for future needs cf the

- Corporation's clients and staff and -then

advises the Board of Directors on formulating
plans to meet these needs.

PROGRAM COMMITTEE: The Program Committee shall:

Advise the Board of Directors on matters
pertaining to the policies and procedures of
the clinical, educational, and therapeutic
programming for clients in all programs of
the Child Development Center.
FUND RAISING COMMITTEE: The Fund Raising Committee

shall:

1. Be responsible for the short and long range
financial foundation of the Corporation.

2. Oversee the submission of grant proposals.

3. Help plan the various aspects of fund
raising.

- Special Committees:

Special Committees may be created by the President as
necessary. Said Committees may be dissolved by the
President.

ARTICLE V -~ FINANCE:

Section 1

-~ Contracts and Oblications:

a.

All written contracts and cbligation of the Corpcratic
shall be signed by the Executive Director and eitns
the President, First Vice-President, Secretary ¢
Treasurer as the contract may regquire.
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b. All checks drawn upon Corporaticn funds shall be sigre
in such manner as shall be designated by the Board.
1. All checks in the amcunt of five hundred dollars

(S500). or above, shall require two (2) signaturss
to be wvalid. The two (2) signatures may consist
of any two (2) officers or combination of ary
officer and Executive Director.

c. Neither the Executive Director nor any Officer of ke
Corporation shall have the authority or power to maxa
it liable for any debt beyond the amount of money which
may be at the time in the Treasurer's hands znd Lot
needed for the dlscharge of existing debts or
liabilities. A loan may be secured if the Long Range
Planning Committee has authorized a plan of
indebtedness and this has been approved by a majority
vote of the Board of.Directors present at a meeting in
which there is a quorum.

ARTICLE VI - AMENDMENTS TO BY-LAWS:

These BY-LAWS may be amended, repealed cr altered in whele or in
part by a majority vote of the Board of Directors of the

Corporation present at any Regular or Soec1al meeting at which
there is a quorum.

ARTICLE VII - INDEMNIFICATION:

Any person or her/his heirs, executors or administrators made a
party to any action, suit or proceeding by reason of the
Corporation or of any corporation which she/he served as such at
the request of this Corporation, shall be indemnified by the
Corporation against the reasonable expenses, including attorney's
fees, actually and necessarily incurred by her/him in connection
with the defense of such action, suit or proceeding, or in
connection with any appeal therein, except in relation to matters
as to which it shall be adjudged in such action, suit or
proceeding that such Director, Officer or Member is liable for
negligence or misconduct in the performance of her/his duties.
Such right of indemnification shall not be deemed exclusive of
any other rights to which such Director, Cfficer or Member may be
entitled by law.

ARTICLE VIII - ROBERT'S RULES:

Robert's Rules of Order, revised, chall gcvern meetings cf thils
Corporation in all cases in whic: ney are applicaple and in
which they are not inconsistent wi hese By-Laws, the Articl

¢cf Incorporation cr by statute.

134D
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ARTICLE IX =~ DISSOLUTION OF ASSETS:

In the event that the Child Development Center of Polk County
should dissolve, the residual assets of the Corporation will be
turned over to one or more organizations which themselves are
exempt as organizations described in Sections 501 (c) (3) and
170 (c) (2) of the Internal Revenue Code of 1954 or corresgonding
sections of any prior or future law, or to the Federal, State, or
Local government for exclusive public purpose, subject to the
authority of the Board of Directors.

Revised by-laws approved by Executive Committee of 3Board of
Directors May 30, 1991. Adopted May 30, 199l.
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Steve Earfey,
President
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>nd Vice
President
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Judy Borden,
Treasurer

Paula
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January 30, 1987

Andrea Whiteley, Chairman
$School Board of Polk County
P.0. Box 351

Bartow, FL 338:0

Dear Andrea:

I am writing this lstzer on behalf of the Child
Development C=z=rnisr pcard members. In our Dacember 10,
1396, meeting w2 raviewad and unanimously aporovad CDC
applylng to become a charter schocl for children with

develcpmentzl dslays/disabilities, birth through
developmental kindergarten. W= strongly support the
opportunity to serve this exceptional population in an
innovative way. Our organization has been providing
services to children
shows our commitment

-

to children znd their familiss.
Our board is comprissd of dedicated voluntsers who are
excited about the challenge of serving thease children
through a charter school..

>

-

We appreciate your consideration of our charter school

application.

22ro

Sinceresly,

g’w@

R. Steve Earl
President

CoC Board cf

of Directors

(941) 683-6504
fos1) 6RE-a2c2 fox

with special needs since 1956 which



January 27, 1997

Ms. Andrea Whiteley

Chairman

School Board of Polk County

c/o Child Development Center
of Polk Ccunty

716 East Bella Vista Street

Lakeland, Florida 33805

Dear Andrea:

This letter is sent in support of the application of the
Child Development Center of Polk County for designation as a
charter school. I have been a member of the Board of the
Child Development Center for some 23 or so years.

Throughout this time frame I have noted a consistency in the
staff serving the needs of the mentally and physically
disadvantaged individuals of the Polk County geographical
area in an exemplary manner. This has especially been noted

in the last few years under the excellent leadership of the
Executive Director, Ms. Paula Sullivan.

The Board of the Center has maintained a commitment to be
supportive of the children needing services in the county as
well as supportive of the staff who are, on a daily basis,
providing these services. This commitment has been
demonstrated by taking a proactive stance in adding the
Bartow site to the Center so far as serving the individuals
in need in their local area rather than raquiring transport
a number of miles to Lakeland.

There has been a continued demonstration c¢cn the part of ths
staff utilizing the always somewhat short financial
resources in an optimal manner to gain the grzatest amount
cf actual service to the individual child. This has been
done, time and again, demonstrating unselfish attitudes and
team type efforts by the staff.

1600 Lakeland Hills Boulevard ¢ P.O. Box 95000  Lakeland. Flonda 338043000 o 194]) 630-000



January 27, 1997 s Page 2
Ms. Andrea Whiteley

As a long term Board member, a personal supporter of the
Child Development Center, and a citizen of Pclk County, I
strongly support the Child Development Center's application
for charter school status.

If there ares any questions, or if I can be of any specific
assistance per general information, please do not hesitate
to contact me directly. Thank you for what I know will be
very careful consideration of the Child Development Center's
application reqguest.

Sincerel

Gleny A. Barden,.M;D,

1stWHITELEY.027
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Sue B. Gray
District Administrator
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January 24, 1997

Ms. Andrea Whiteley
Chair

Poik County School Board
P.O. Box 391

Bartow, FL 33831

Dear Ms. Whiteley:

| am writing in support of the Child Development Center of Polk County, Inc.’s application to become a

charter school for children, ages birth through five, wno have a disability and/or develcomental delay.

My support is based on first hand knowiledge of the program as well as its historical reputation of ov er

thirty years with our stage agency. .

. _ For the past three years the State of Florida Division of Children’s Medical Services has contracted

. with the Child Development Center to operate a developmental preschool and provide ancillary

services to infants and toddlers with developmentai concems. | have been the contract manager for
each of these years. Throughout my association, program and administrative monitorings have
consistently found the Center to meet or exceed all prescribed standards. Additionaily, developmental
gains for children participating in the program have been documented, staff members have at all times
been responsible and professional, and families have frequently expressed their gratitude for the
availability and quality of the program's services.

Because of the expertise available through the Child Development Center, it does offer an exceilent
educational option for families of young special needs children. While | recently resigned from my
position as program administrator for Children's Medical Services, | am still available to speak on
behalf of that division and may be reached at 941-615-4100 if additional information is needed
conceming my invoivement with the Center.

Sincersly, _-
Jalbie ..H‘ucx(
Debbie Stuart
Quality Assurance Manager
. Distict Fourteen
' 4720 Old Hwy 37, Lakeland, Florida 33813-2030

Teiephone: 841-518-4100

Working in partnership with local communities to help pecgie be seff-sufficient
and live in stable families and communities.
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United Way
of Central Florida

n

€08 US Hignwav 28 Scuim
Post Dffice Bex 1337
Figriana City. L 33828-°
Phrone (341) &48-7300

January 21, 1997

To Whom It May Concern:

It is without reservation that I write a letter of support for the Child Development Center
as they apply to become a Charter School for three to five year old children with
developmental delays and disabilities.

Since 1957 the Child Development Center has been a United Way Agency in good
standing. 1 have been personally aware of the outstanding work accomplished by the
dedicated staff and volunteers of CDC since joining the United Way in 1987. Working in
an adjoining building provided the opportunity for me to see first-hand on a daily basis the
children served. No agency receiving United Way funding is more universally accepted as
touching the lives of our community’s most deserving.

The United Way office is now located miles from the Center, yet I am still able to say
that we take pride in the closeness of our affiliation. I can think of no other organizanon
better suited to serving the purpose for which they are applying.

Sincerely,

2

Te%vo

President



—_—

~~~~~
______
.......

T -

Polk CounlySd:ool Board
1915 Floral Aveniue, South
Bartow, Florida 33830

January 21st, 1997
Dear Board Members,

Five years ago a small group of indtviduals were approached to form a committee o host
an annual event to beneflt the Child Development Center/Peacock Complex. The complex
had just been given 1o the Center by Dr. Peacock’s widow, Mrs. Louise Peacock, and a
dependable, annual sum of money was needed 1o help make this building a reality.

Ous of this grew the Sharing Time and Resources (STAR) Comunistee, and [ am proud to
say that over the past five years, our annual event has generated approximately
$71,000.00 for the Cenzer. [ think that this figure speaks for itself in the commitiment
this community has for the CDC.

Each of us is in whoie support of the Center's application for Charter School status. We °
. feel a developmental kindergarten and pre-K program would fill a void in the public

school system as it currently stands. Further, it would, in essence, remrn the Center to

23 roots of serving these challenged children through the age of 5.

It has been a grave concern of ours that at 3, services at the Center ended. Espedaily
when some are 30 close 1o this age when they enter the program due to waiting lists. The
insimacy of the Center, the devoted siaff and their amazing success stories are a
testimorty to what Is "right” in the school system. Allowing them to continue on with a
child thru kindergarten will only heighten what they can accomplish. And [ feel that we
are all in agreemens in that what is accomplished early, is the key 10 a child’s fusure
successes.,

Please join us in endorsing the Child Development Center for Charter School siatus. We
feel it will be another chapter in the Charter success story. We laud the Center's
commitiment %0 ensuring that these physically and mensally challenged children are
provided with the most positive and innovative educational foundation passible.

hY/ '

/ —y Y Lin.

/ L Ls
\é{“%%aum

. STAR Comusitiee
Judy Borden Mariann Holland Tammy Puinam
Sue Brit Christina Lee 4esociate Mempers:
Carohyn Gorman Lee Putnam Judy Long

Karen Gyffey Salty Putnam Amy White
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January 28, 1997

Andrea Whiteley, Chariman
Polk County School Board
P. 0. Box 391

Bartow, FL 33838

Dear Andrea,

I am pleased to write to you and reccmmend that the Child
Development Center of Polk County become a charter school
serving Pre-K (ESE) for the 3-5 year old population and
developmental kindergarten. I have worked with the Child
Develpment Center for nearly twenty years. I have no
reservations regarding the success of this program should
you view their application favorably.

The Polk County School Board's bold efforts in endorsing
the charter school concept will no doubt lead to special
populations of our students being delivered educational
gservices they might not otherwise receive. The Child
Development Center has for years served our youngest
children and prepared them to enter our school system in
spite of their disabilities. They are a natural body for
consideration to become a charter school and, in my mind,

exactly what the legislature had in mind when the concept
was drafted.

As a long-time board member of CDC and a past president of
this very important effort I ask you to view their
application favorably. Going forward, I look forward to a
partnbrihip with our school system in an eifort to serve
some very special children.

Sinqérely,
!

e
/)
Hollis H. Hooks

et e A vea irms Ak P A N e ™o b I mimimmed = om0

.



John A. Stewart
1103 Cypress Point West
Winter Haven. Florida 33884

Andrea Whiteley. Chairman
School Board of Polk County
P.O. Box 391

Bartow, Florida 33830

Dear Andrea:

This letter is written to endorse and support the application of the Child Development Center in
Lakeland to form and operate a charter school for developmentally delayed/disabled children ages
Pre-Kindergarten and Kindergarten. The school will be a program of choice with space for
approximateiy eighty children.

[ bave worked with the Child Development Center for many years and found them to be one off
the premier providers of services to young people in the State of Florida. The students they
propose to serve would be given the finest care and instruction available today, and the school
system would be gaining a partner of exceptional abiiity and reputation. Their professional staff is
very sophisticated and works diligently to stay abreast of all that is current in education. The
Child Development Center is also very active in the Polk County community of child care
providers and considered a leader in the field.

More and more research points to the fact that the earlier one works with children the better the
results that are achieved. If the Child Development Center is successful in there efforts, and I am
quite sure they will be, the children, their families, and Polk County will be weil served.
Furthermore, this application provides the school system a wonderful opportunity to develop a
control group to track as they matriculate through the educational process.

T 1—: » Sincerely,

John A. Stewart




Repecca Vaughan, M.Ed., CCC-SLP
Speech/Llndﬂlgp~Pltholoqy t
Pediatric Oral Motor Specialty
3877 Recker Highway, Suite #3
Winter Haven, Florida 33880
(941) 291-8448

January 14, 1997

. RE: Child Development Center of Polk County
Charter School Application

TO WHOM IT MAY CONCERN:

The administrator of the above facility, Ms. Paula Sullivan, has
requested that I write a letter of recommendaticn on the school's
bena

behalf. I am happy to comply with her request.

Ms. Sullivan, her staff and her institution have been known to me
for the past six years. 1I have served as a contract speech/lang-
guage pathologist and as a consultant in the past. I currently -

serve the school under contract as the speech/language patholo-
gist.

Rarely, in my 16 years of practice, have I seen the interest in
and dedication to the population served that I have observed
throughout the years and on a daily basis at CDC.

Ms. Sullivan is an astute administrator, disciplined supervisor,
caring professional and visionary planner. She is a no-nonsense
person who gets to the crux of any problem and addresses it.

Ms. Sullivan's staff follow her lead, accept her guidance and rely
on

not only upon their own creativity, but on the competent support
staff the center provides. The most challenging children are

accepted anﬂ treated with the utmost care.

The physicai‘pIant is excellent, well-equipped, beautifully main-
tained and spotlessly clean.

This is an energetic and capable group of people who would be very
capable of providing the type cf services a Charter School would
demand. I recommend Ms. Sullivan and her staff without eguivoca-
tion.

Ve uly yours,

Z: g L};&ﬂ,.d‘HL"giq
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January 21, 1597

Mrs. Paula Sullivan

The Child Development Center
716 East B2lla Vista East
Lakeland, FL 33805

TO WHOM IT MAY CONCERN:

I have bean asked to write a letter of recommendation for
The Child Development Center of Polk County to be converted

into a charter school. 1I enthusiastically support this
endeavor. - :

. I have been a pediatrician in Lakeland, Florida for over
seventeen years, and in that time have been associated with
or affiliated with The Child Development Center. As a
pediatrician, I have been thankful that The Child
Development Center of Polk County has provided excellent
services to children with handicapps, both congenital and
acquired. The Child Development Center's staff is not only
competent and committed, but dedicated to their center. The
longevity of staff affilijation with the center can testify
to that.

The Child Development Center also maintains a satellite in
Bartow, Florida. This enables the charter school to provide
services to a greater geographic area of Polk County, a
large county, without causing undue difficulties with
transportation.

I am honored to recommend The Child Development Center of
Polk County for charter school status. This will be a huge
benefit to the public schoocls of our area, and to the
children which The Child Development Center serves,

Sinc nely;,
RODL Qm D.

1033 Drane Field Road ¢ Lakeland. Florida 53803 « (941) 647-8011

ALHChDevL.(021
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STEPHEN W. BAYLIS. C™a
EDITH L. YATES. CPa

SHEILA C. PHELPS. TPy
TAMARA J. BURROUGHS. CPA

January 27, 1997

The School Board of Polk County, Florida
Bartow, Florida

Re: Child Development Center of Polk County, Inc.
Application for Charter Szhool Status

Honorable Members cf the Boari:

Qur firm has been the audicor of record for the Child Development Center
for over ten years, and we have conducted both financial and .HRS :
governmental compliance audits. During that time we have had'the
opportunity to observe the Center'’'s operations, staf® and Board of
Directors. Paula Sullivan, the Executive Direczcr of the Center, has
asked that I offer some comments for your consideration.

The Center has a long history of well managed and efficient operationms.
They have been subject to many external reviews, by both eur firm and
governmental agencies. We have consistently noted their full compliance
with relevant regulations and reporting requirements. The program
reviews we conduct as a part of our governmental compliance audits also
reflect a history of accomplishing individual program goals established
by oversight agencies for children in their care.

The Board of Directors has been actively involved in the financial and
management affairs of the agency. Board members review the monthly
financial reports prepared by our firm and have established controls
over the Center's operations. During our annual discussions wich che
Board about the Center's audit reporc, they exhibitc a knowledge and
concern about their fiduciary responsibilicies to the Cencer.

I believe that the Board has demonstrated a true commitment to children,
especially those with special needs, and that they take their jobs as
Board members seriously.

CERTIFIED PUBLIC ACCOUNTANTS » MANAGEMENT CONSULTANTS
53 LAKE MORTON DRIVE « LAKELAND, FLORIDA 33801 »941-088-8841 « FAX 941-687-1828




School Board of Polk County
January 27, 19%7
Page Two -~

The Center (its staff and volunteers) has proven that it has the
background and experience to successfully run a special needs program.
The facilities have been in place for many years, and the operation has
been successful in its efforts to provide a challenging learning
environment for children.

In summary, it is my personal view that the Child Development Center of
Polk County, Inc. should be given serious consideration and support in
its application for Charter School status.

Sincerely,

Zote R Lpp

Edith L. Yates
ELY/cab' 



January 22, 1997

Polk County School Board
Bartow FL,

Members:

| would like to recommend and support the appiication of the Child Development
Center of Polk County on their appllcatlon to become a charter school for the 1997-98
school year.

Over the last 10 years | have been associated with this organization. As a voluntee; I
saw the dedication of the staff to the children. As a parent of a receiver of service -
frorr the Child Development Center it was clear how much the child and their
educational advancement came first. It would be a great benefit to many children
and help to provide much needed individual curriculum and attention for children with
special needs. My son advanced tremendously wnile at the Child Development
Center and is now a happy and involved member of our community. | want other
children to have this opportunity.

Please consider how important it is for a child to have a positive introduction to
education and provide an environment for success. This is what the Child
Development Center ofters!

3 P
Suzanne P. Trueblood



. November 20, 1996

Pania Sullivan

Child Development Center
716 East Bella Vista
Lakeland, Fl. 33805

Dear Pania,

I am writing you this letter to Thank You for all that vou have done for myseif and especially for my son Connor
Long. , "'

Yonhavebe:nmonmtomeasapammandafnmd.Icantt:ﬂyouhowmnhlweywmdnmng
me in activities around our commnnity and Child Development Center.

C.D.C. has blossemed my mind to a point of appreciation to no end. [ feel that with you as Exsctutive Director
over looking the center and all it’s children, CD.C. will continoe to succead.

Since Connor began C.D.C. in-Augnst of 1995 his development has improved remarkably, from leaming socal
skills to his imeractivities with the other children. My husband and I are so proud of him to say the least.

1 mnxt also inciude how you have the most carring, loving and giving staff that I have ever been involved in. [

feel that you and your staff are like family to Connor and myself. And to transition Connor out of C.D.C. was one
af the hardest things I have ever done. But I know this is a positive step for him as he enters the public school

system, and C.D.C. has prepared him for that.
2 of my heart for all that you have done.

saff at C.D.C.



Novelbet 1996 ’ ; o d

i
Bl
>
]

Dear Child Development -Center of Polk County:

After opening and reading your recent request for financial
support, [ held my head in my hands and cried a mountain of
tears. How sad [ was to realize that the services that were so
crucial to the development of my child may not be there for
someone else's. As | realize that tears will not change this
important situation, I also realize that my precious Sam would
not be functioning at the level he is had it not been for the
services he received at your center.

When my husband and | moved to Lakeland, Samuel was only three
weeks old. We knew no one and had no idea of what to do with
this brand new "special™ baby. We got the referral to CDC when
Samuel was two months old. The first person I was in contact
with was Marge Baker, she assured me that as soon as ths
Christmas break was over my referral would go through the proper
channels. I waited in eager anticipation worrying that I would
be forgotten and would be left alone. ! was not forgotten and
Just like Marge said | was introduced to Jill Linton and Debra
Stephens. They made me feel so proud of my ‘baby and reassured me
that they were there to help me. CDC not only helped me but
helped our entire family. Debra Stephens, Connie Banfield and
Cynthia McDowell taught my husband and I how to teach our child
at home. They taught us how to believe even when there seemed to
be no easy solution to our problems. The care and education that
Samuel and our family received from The Child Development Center
of Polk County can never be replaced or duplicated.

When our family relocated to Ohio, I knew the hardest task was
going to be finding a quality program such as the one we recelved
at the CDC. When we finally settled for a facility, the staff
and theraplsts could not believe all the things Samuel was able
to do at only 17 months old, with a diagnosis of Downs Syndrome.
[ was verr%~roud to credit the program, staff and therapists at
CDC for. a}IPiE-their hard work and care in teaching Samuel and
FEL-What would we have done without you? I feel safe in
1€%. ¥8 would not have had the outstanding foundation that
we received. Thank you so very much.

Enclosed is my contribution. 1 only wish that it could be more.
for I know that we will never be able to equal all that the CDC
has done for our family and our preclous Sam.

with Love,
\Q/LLW

Samuel, Tera, Lewis, and Lynsey Myers
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CEILDREN’S MEDICAL SERVICES , (941) 499-2250
1417 Lakeland Hills Blvd., Suite 100, Lakeland, F1 33805
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January 27, 1997

Ms. Andrea Whitley

¢/o Paula Sullivan

Child Development Center
716 East Bella Vista Street

Lakeland, FL 33805
Dear Ms. Whitley:

. As the Director of Nursing for Children’s Medical Services, we have
‘ - had a long relationship with The Child Development Center and would
certainly support the facility becoming a charter school with ESE pre K for
3 to 5 with Developmental Kindergarten.

We have worked with CDC for 20 plus years and have always found
their staff to be professional yet understanding of the needs of the children
and families that they provide services for.

If I can provide any other information, please contact me at (941)
499-2250.

Sincerely,

‘;;""‘“ a Crau [O‘}‘(Lﬁméo KJ

Charlotte Brooks, RN
Director of Nursing

-

CB/ch

Lawton Chiles 1317 Winewood Boulevard » Tallahassee, FL 323950700 James T. Howell, M.D., M.P.H.

[ P
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January 27, 1997

Polk County School Board

To Whom It Concem:

This letter is intended to acknowledge my "CONTINUED SUPPORT™ for the CHILD CARE
DEVELOPMENT CENTER. “CDC?” is definitely an asset to this community as well as

. neighboring communities in the Tri-County area. If it were not for CDC, the “PRECIOUS *
JEWELS?" that are served daily, would probably have a very “dim” future. The early
intervention, that these developmentally delayed customers receive and the education for their
parents is very important. If such services had been available vears ago, they would have
“benefited” numerous adults today. '

I have been affiliated with CDC for a long time. [ have been a Loaned Executive via PUBLIX
for the United Way for five years. With CDC being one of the agencies funded by United Way,
I have escorted people from ail walks of life on tours of CDC. I have served on the Allocations
Panel (Fund Distribution) for United Way and serve on several other boards as well.

Last year, 1996, [ was recipient of the “Mr. George Community, Service Award," and [ feel that
my being involved in Tri County communities as a responsible citizen, was a “definite” for my
achxcvmg such an honor. There has been and will be several “CDC” parents that I know are my
, ofif-me in supporting such a fine AGENCY as the CHILD
‘ER. It is even an honor for me to raise funds, supporting the needs of
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aames 0. Bt To: School Board of Polk County

35ard of Directors

ira Angerson From: Sheila Huffman Daiiey, Executive Director W
n
g;‘ry ngemn
Ngtm‘.’% S Re: Charter School Application by Child Development Center
ave Githens
Bn Jkhens of Polk County
Jonny endy
Barvara LUoscomb
Judy Loud
Kaye B. McConnell
Rosemary Odum
Jane Perce Kunneks
Pami Sarano

N::r;vc?rsn‘?r:n The Child Development Center of Polk County has a long history of
Shemiwal . success in working with special needs children and for that reason |
4 Adgal:‘ocyaag:ru strangly support their.ap_piication as a Charter School addrassing the d
. _panS.Bageyw. 3 -5 year old population of children with special development
Glen A. Baraen . concerms. : :

James E. Boone The Center has always held a very high standard for the services
Kathieen Davie provided and for the staff who work with the children and parents. The
Fmﬁssm programming has been comprehensive and addresses the needs of
cgiéag,ﬁgiﬂ;i this special population in a manner not offered by other programs.
Anne B.Furr Throughout the years the Center has developed a cost effective
Margaret T. Kibler manner of providing developmental services and | am certain could

Wgw continue to do so as a Charter School.

Sandi Opalinski By granting the application by the Child Development Center | strongly
Brian Renz believe it would enhance services which would be available to this
Frank R. Sachel, Jr. special population and to their parents and would be a real asset to
Lea Sawyer our community. In addition, | believe it would be a sound economical
S move, since it would expand existing options and when businesses
Nick Sudzina seek to relocate one of the key issues is availability and diversity of
Edward . Buzz Tarver, i services for employees. This kind of a Charter School would definitely
et be a positive additicn to pre-existing options.
~Jward Wiggs
Shaila Huffman Daiey
. Tuecuive Director

Citzens Committed to Freventing Akcohol and Other Drug Probiems

1415 Commercial Park Drive @ Lakeland, Florida 33801 @ 941/ 685-8582

Sobchutnn af “ranfntiar- A saves of e bl rerh et e B e A
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GIRL SCOUTS

Heart of Florida
Girt Scout Council

1831 N. Giimore Ave.
January 27, 1997 Lakeiand. FL 33805

(941) 688-7648
Fax (941) 682-5122

Branch Offics
1007 NE 2nd Street
Ocala. FL 34470
(352) 822-2255

Mrs. Andrea Whitely

Polk County School Board
1915 S. Floral Avznue
Bartow, Florida 33830

Dear Mrs. Whitely:

Plezse accept this letter in support cf the charter school application from the Child
Development Center to start a developmental kindergarten (Pre-K, ESE) for 3-5
years olds.

. o The Child Development Center has 25+ years of providing quality services to
- : children with special needs in Polk County. It is a highly respected and well-
managed agency. The Center has a knowledgeable and competent staff as well as

an active and involved volunteer board of directors.

I urge you to give favorable consideration to their application.

Sincerely,




Girls Incorporated
of Lakeland

Girls Inc. of Lakeland
Board of Directo-s 1996

Kay Harris-Fields
Ezxecutive Director

Sheila Lucus
President

Linda Rimmer
Vice President

Julie Taylor
Secretary

Lynda Mack
Treasurer

Michael E. Dolce
Fast President

Syivia Blackmon-Roberws
Becky Bradley

Deborah Leigh Carter
Dillon Daniels

Gary English

Sisi Hedges

Joe Jefferson

" Lisa Strine Lassi -

Faye McKnight
Peggy Nesiund
Teresa Olinger
Cindy Hartley Roas
Latha Speed

Carol Tayior
Vivian Underwood
Ed Vogel

Karia Wright

Jay Yancey

Formerly Girls Club
of lakeland

Box :575
Lakeland, FL 33802
941 682-30C2

941 686-5008 FAX

January 23, 1997
. [
girls
Ms. Paula Sullivan Inc.
Executive Director
Child Development Center

716 East Bella Vista Street
Lakeland, FL. 33805-3009

Dear Paula:

Girls Inc. of Lakeland is pleased to submit this letter of
support on behalf of your efforts to solicit funds for a
charter school for preschoolers and kindergarteners with
emphasis on delayed disabilides and developmental delays.

There is a tremendous need for a specialized«
preschool/kindergarten .program in our community, and °
your agency's in this area will be a valuable asset
in the establishment of a charter school. Your agency’'s tract
record speaks for itself, and we are blessed to have the
programs that you provide in Polk County.

Good luck on your charter school request, and feel free to

contact us if we can be of any assistance in the
establishment of your program efforts.

Yours for chﬂdrc%

l«.u.-—/""

o

A United Way Apgency




January 21, 1997

To whom it may concern:

Paula Sullivan, Executive Director of Child Dewlopment Center, has informed me of her
agency’s intention to file to become a charter school, serving youngsters with handicaps and
disabilities.

Although I have no speciﬁc' knowledge of the internal management practices of Child
Development Center, their application process would determine their ability in this area. [ can,
however, relate to the overzil professionalism and dedication of swaff of the agency.

As director-of Camp Fire, [ have for a number of years had occasion to interact with Kfs.
Sullivan and: others at Child Development Center. [ have always found her to be knowledgeabie

" in her field, concerned for the highest quality of care for the youngsters entrusted to their care,
and continuaily interested in improving the services provided by that agency. In addition, I am
acquainted with several of the board members of the agency, whom I know to be individuals
concerned about children in this community and their ability to help them achieve their highest
potential.

I have visited the agency premises, which I found to be pleasant, clean and welcoming. I have
on occasion viewed staff interaction with children, which evidenced caring and concern for the
well being of the child(ren) as well as that they learn the skill or lesson being taught.

Camp Fire has a program cailed "Special Sitters” which has a cooperative relationship with
relopeaeay . Center and its families. Should they be granted their charter school
Foe tinue our professional relationship and assist them in whatever way

BeuyKemcrr .E...ec. i
Camp:Fire Boys and Girls:
— Sunshine Council —

Ciinabing ecimecl mf Caem Clom o 20 Trinbinahar Aup o Fakeignd BT TIROIZIIOO o §041/688-S4G1 » Fax 941/687-1679



CITY OF BARTOW

January 23, 19987
Steve EZarley, Fresident of 3Socard ¢f Directars
Child Development Canter
716 E. Zella Vista Street
Lakeland, FTlorida 233205
Zefarence: Zhild CTevalozment Can<ar
6325 E. Summerlin Stres:

As per your request, an inspection was made at *he above r
property on this date. The buildiag which is utilized
Development Center is in the agpropriate zoning £or
Bartow. The building also mests all applicable bu
regulated by the City of Bartow.

I1£ you need any further information regarding this matisr plsass
contact me At my office. )

Singerely,
//
A /(j;”f\

Dennie True
Public Service Director

450 NORTH WILSON AVENUE « P.O. BOX 10469 « BARTOW. FLORIDA 33831-1069 ¢ (941)534-0400



BARTOW FIRE DEPARTMENT
IRSPECTION REPORT

NAME OF BUISNESS (:H“Z) Dc'tlc'l.opumrr Crarre2
NAME OF OWNER OR OPERATOR

* ADDRESS CIS & Sitnmeciral

The Bartow Fire Department has inspected the above facility,
and find it satisfactory or unsatisfactory to operate as a
buisness or sarvice in the City of Bartow.

SATIS~ UNSATIS-

FACTORY FACTORY Inspectjon made by Date

All facilities shall conform to State Standards prepared by
the State Fire Marshall, Standards set by the National Pire
Codes, the Standard Bullding Code and the Standard Fire Code.

If unsatisfactory, violations are as follows.




silzlinm=rns

INSPECTION CHECRLIST

NAME OF BUSINESS CLH. u &UC ZODW‘V‘} CE/\/]'E?
ADDRESS UG el p 5 f’{/‘» éf £ 1 338085
BILLING ADDRESS SAME _

SUSINESS paouzﬂg'ésoq EMERGENCY PHONE @’7 K4

TYrE CF INSPECTION: CO RT V//;B PRE-INSP. RI #
FZAAIT/CERTIFICATE TYPE _L!ﬁ PERMIT /CERTIFICATE NUMBER
VITLATIONS REQUIRING CORRECTIVE ACTE?N AFZ MARKED EELOW WITH AN *X".
RZTHSPECTION WILL BE MADE WITHIN DAYS.

1. AISLES 7. ELEVATORS 13, FLAMMABLEZ LIQUIDS 18, EEATING T
Slocked ............ - Emergency Tools/Key. __ Improper Storese.... __ Repetr, = 7. .. ... ..
;md.q-un.. ,,,,,,,,,, . Improper Encicsure.. . No Safecy Cans...... — Camoustible. ... . . .. -

asuflicient Light.. it Area.. ..., . . .... - Too Close to Heat... _ “Remove Comoustitles.
ione. ..o, —- Cther............... _- Izproper Dispensing. __ Recom Enciosure... .. . N

2. ALARM SYSTPM 8. EXITS/LIGHTS/SIGRS No Permit........... _ Cther............. .. -
i=argency Tools/Key. __ ‘ Dut...... e _ 14. BOUSEXEZPIRG 19. SPRINELERS, -
.~proper Enclasure.. __ Needed....... NN — Area/Yards/Building. __ - Defective Eesds.. ...
iisdequate.......... — Wrong Type/Location. __ I{mproper Disposal... __ ’ Incomplete Coverage. ~
Cfective, ......... — Insufficient........ - . Excessive Storags Storsge Too Clcose -

. her..... ... _ 9. EXTINGUISHERS .7 of Waate.......... - to Head...........

3. GUILDING REPAIRS Recharge............ - "13. FPIREWALLS/ENCLOSURES Other............. .. N
Dangerous Conditions __ Hang................ _ Nome............0... __ 20. STAIRS -
Cther............... - Repair or Test...... — Incamplete.......... — No Handrail......... _

4. CHEMICALS ; Inadequate.......... - Door Not to Close... __ Blocked....... ...... _
Improperly Stored... __ Wrong Type.......... — Openings Unprotected _ 21. STANDPIPES-BOSE CABINZ
fermit Required..... — 10, EXPLOSIVES/AMMIRITIOR 16. PAINT SFRAYING ceads/Hose. ... . .. _

5. DIORS/FIRRK lmproper Storege.... __ Vented to Outside... __ Repeir/Qther........ -
Locked/Blocked....... — .~ Parmit Required..... — Booth Not to Code/ 22. ADDRESS
Inoperative......... — L Other............... — Rome.............. — Not Posted...... . ...
No Closing Device... __ .-~ 11. FIRE ESCAFE No Sprinkier Heads.. __ 23. OTHER VICLATIORS
Inadequate........... i Defective/Repairs... __ Qther............... - See REMARKS .. ... .. _
wWrong Hardware.....'. _ None as Required.... __ 17. FIX¥D EXT. SYSTERMS

6 g Insdequate or Wrong. __ Inadequata Coverage. __

— Nome................ — Servising Needed.... __
12. FLAME RETARDARY Other............... —
- Curtains/Drapes..... —

Decorations.........

RIMARKS: Mzmi [ =17]- A'r 'T7'7‘75 ’r""é

IIZTZON INT E;ergwrp pﬁ\/lﬁ\ STATION A ZONE

T / INVQICES s
TusTToT /;.1 M JATE //Z.:./f 7

Q T
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Stzie of Ficnzz _
| T ’ / Secament of Haaitn anc Renapiiiiative Sarvices E
.: % | aarenv Insoecoon | N

;¢ 1 alicensure {
i Oter |

CARE FAC LTy
CHILD DAY CARE PACILY Secoore 402.301=319.7S
INSQ:-:'TlON CHECKLIST Chaceer 10M=12. FALZ

cn-d i
% A

Seree Number

ﬁ{g »th—|\5 0/fﬁ—/”ﬂf‘n‘ 44;

Y uﬂzﬁv i Fidd

Dvita ol s

Numper of ) Authonzed Nu
S Erecenr 4 “3"' i eran Capscty 77 I Chviaen T B

w._.mmarxed ' indicames COMPLIANCE. An tem markec ‘X' mmsNONCOMPUANCEamreawms:ammmwmemﬁecouem
~ tam marked ‘C’ indicates that the stancard was not montored cunng this insdection visit. Failure o complete corrective action Dy the due date oo
-ummn:mmmm&mmﬁ—*zﬂ FAC. ad Section 4C2.310.FS.

o

|. GENSERAL REQUIREMENTS (10M—12.001)  Due Dam

@ Due Dare
38. Crib requirements (e) & (D& (3) ...........

of ownership notification (2)().. ..

dispiayed (2){k).. ................

TOILET & BATH FACILITIES (10M—12.0C3(8))
. Adeqguate toilets/basins (b) ............. ..

ed capasity requirement (2)(k) .....

40. Soap and towels provided (@) ......... ...

5. AQVertiSement (3N& ... vreeeeeeeeeenn.

" IL PERSONNEL (10M—12.0C2)
BACKGROUND SCREENING (10M—12.002(1))

reqistry check submitted (d)(2).. ..

_a/ﬁa- SAFETY (10M=—12.003(8))
Sking phone on premises (b). . .........
2. Emergency pnone numbers (¢) ............

members/volunteers (it apo.}(b)(18 2) | _ HEALTH & SANITATION (10M=12.0C3(9))

hand washing (b)}(1)................

Local enminal records submission (d)(2)..

42 Sanitary diaper changing aree (b)(2) .

/B State criminal records submission (d)(2)..

P

Federal criminzl records subrmission (d):2)

ZOUIPMENT & FURNISHINGS (10M—12 0C3(10))
haoor toys/equoment safe and sanstary (al

L. Afficavit of gocod moral characer (e) ...

equibment free of hazards (b) .

MINIMUM AGE REQUIREMENTS (10M=—12.002(2))

“NUTRITION (10M=~12.008) .
47. Nutritionally adequate meais (1)

"_,zo;ae:a:oraz\eastmyemou(a).. .
J}’Pemnnmargeoffaaﬂ'y(a) ..........

48_Alternate nutrition forms (2)............ ...

14 18 years and oider/child staff ratio (b)

posted and dated (5) ... . i

s 15. Person in charge of ciaas or growp () ..

subsutution (S) ........oee

1116, VOlUneers (&) ....ooveviii it

propped ottles or mechanical devices (6) o

- 117 substitutes (d) ..o

' /" TRAINING (10M=—12.002(4))
18. Child abuse staff/volunteer statement (3)

. Sufficient sezting (7) ...ooovv i
V. FOOD PREFARATION (10M=—12.007)
@3 Current Food Management Card (3).......

19. 20 hour taRIRINg (BX2 & 3)...............

V1. ADMISSIONS & RECORD KEZPING (10M=—12.008)

i1 120, 8hr. annual in-service fraining (d)(3) ..

@542 Comnlete enroliment information (name,

RATICS (10M—12.002(5))
:}21 Staff ratiocs observed ...................

agdress and phone numbers)(2)(a thru e}
55. Signed receiot tor deot’s brochure(20({i(1) ————

0-12mo ~1:4 a~v1s_L /-

1 -1GZ - 1:20
__/ 2 -1!1_152-125

" 458, Signed statement for discil. procars(2)fH(2) —
| 157 _pemonnel records maintained (3).......... —
{/.. =ident/inaident reports compiete (51(a) oo

{4722, Sufficient staft rano (@KW ............ . -

. Morthly fire drill record compieted (5)(b)

L 23-Swimming rato (@K1 .......oocooveoen- 0. Daily activities schedule posted (5)(d) ...

| -*Z 4. Direct supervision (aK2)::. e VL = FOR CHILDREN DURING NIGHT

(1125, Suibstitures available (@XH)............. ~ TIME HOURS (10M~12.009) P

7128, Chikiren released 1o aufi. individusisie)/(5) PDl6 1. Acuit awake ail night (2)(5) ... . A L
.~ Il PHYSICAL FACILTTY (10M=—12.033} [/ 162, Nignt recuirements (2) (&) ........... ... /!

L2 A/Ammab immunzed (1S} ............. . Vill. TRANSPORTATION (10M—12.010) /

- 2% Dangerous suoolies stored (1)(d). ... '£3. Buses/vans inspected by Hignway Fawal (1)

2323 Claaniiness (2)e)..............o.o oo 64. Scrool bus driver centficate (1) ...

;.ﬂ.A:eamsamfootaoeper:ﬁd’S)da)
e T LAdequate outsoor square footage (4)(z!

— IXACTESS (10M—12.012)

‘AF

22 Juaoor area safe (4 (b twu gl

P —
| - la5. Segt beits and zhild restaint requrmns (2)
—

L JES Fessonabie 35C8SS8.. ...

CHI'D DISCIPUNE (10M=12.013)
£ 7/ \Written disciplinary procecures (1)@ thru 8) oo

it ummmmmm
W, Liesaving Cectificate (4X1)............ .
WS4, heaitonal staff on oremises (4Xi) ..

Uéa Constructve disciiinary pracnces (2) ..

/f%:P!N; {10M~12.0331(5))
-~z Eradividual bedding (&) ...

s /8. 38ading safe and sanitary (b} & (C) .......

w37, 18

—
INSPEZTIONS: Date Approved
Sire Anrual Vehscie:
= Afficavite: : Madical Checidisr e
Santatior: /" p /7 ~
PR Y o ool g e e A »AC’/'“J /5




) e e B) T ) e ) T DT e e () av e i e ) @t () ety Ty B Ay

“ : LIND TLFTVEIT PN ATNNOD XT04 A0 A0 AU AL 404 ashed 10§ PIAOAAS O Kutl AU SIY _.’
M . ; . oy . :
FrY AHHU‘ \]\ %@ T 1T IR :
. ;2.1 X9 Jpeys asuaN| SHLL _w
‘ L 101e19d( |
). HE _
i !
._ OB NSUOPAST PN 1oumO |
< (savak ¢ - ‘sowr g1):sady “uaIpingd T7 JO 2180 Q) 10] uqﬁ_uu.ﬁg:_aﬁ_:_wi_aa H

N ajeiado 01 PazZII0NE S1 PUE BPHOLT 10 SMET] 90€ Z0P SAIMEIS BPLOL pue epLo].] ¢« Anmo)) Yjo Jo
il SIoU0ISS IO £N00) JO parog] ) £q pawednwosd suonendalr pue sap A M parjduiod sey

. “(.w epriogyf ‘aojreg]
: ~jeaa)S uprwung "l $69 LV AQILVODOTL (e
__ augt-on Mo J joenuy) .._a_o?aa— PHYD AVILL AALRED OLSTSILL - :

'
l
. I

~a

_ . - TZT 13quinp] U

b pq0yF “@une gock
G SN0ssmMINe] N0 30 QILOGE
v 6 e 0 ) 4 e )3 e < ) 4T 0 6 55

LA

4
). )
. -

v N N N N

- P S . . -

v



| e || STATE OF FLORIDA misiazent

~t

H,/ Rodne mecectn | || DEPARTMENT OF HEALTH & REMABEITATIVE SERVICES | AUrtY.
. P [ Ror— CHILD CARE FACILITY SectTrs 402.301-319, Fionae
Other INSP_ECTION CHECKLIST Chacxer ‘“’é::“ care
wgggulﬁ—gmﬂ% f‘ar«t-bm 5&?0@@‘? :/g tm =
F‘%S e ot Ry Lm:(‘n_g-\QLM P srtvy 30%?(‘3&.«.) R SECF e
faiior s OO Rl Sl Rt i

b S
A ben maried 'V Incicates COMPLIANCE. An itam manmd X' indicates NONCOMPLIANCE and requres comective sctior: by the
specifisd dus duls. An fem manmd ‘O’ indicates thet the stancard wes not monitored durng this nspsction. Falile 1 compists corrective
cton by e dus date could reeutt in ertorcement sction in accordance with Se=tion 452310, Florids Statutes.

GENERAL REQUIREMENTS (104-12.001) Due Date DING/NAPPING (10M-12.003(5)) Due Date

O Operator notification 2)()..........ceceeeree. D/)ndlvidual bedding (a)
O Change of ownership notification (2)().. ng safe and sanitary (B.9).............
WW(‘.’)@ 18 inches between nap spaces /d)........
capacity requirement (2)(K).... ,|& Cirib requirements (e.f.0) _
‘Advertisement (3Xa) _ ILET & BATH FACILITIES (10M-12.003(8))
PERSONNEL (10M-12.002) jdequate toilets/basins (b)......ccueeeewee..
. BACKGROUND SCREENING (10M-12.002(1)) Soap and toweis provided (C)................ .
O-“Househoid membervoluntaer (b)(1,2)... | SAFETY (10M-12.003(8))
@~ Operator FAHIS submitted (ﬁg@@ m)uom mo;\e on pmm(g)...........____.
G~“Local criminal records subm. ) . Emergency phone NUMbErS (C.ec.oe.en.e. —_
: criminal records submitted (d)(2) . TH & SANITATION (10M-12.003(9))
2 ) crimina! records submitted (4)(2) per handwashing (d)(1) - -
Affidavit of Good Moral Character (e).., D/Ps:xm diaper changing area (D)(2)..... .
. . m:a)mmw AGE REQUIREMENT (10M-12.002(2)) UIPMENT & Fuasx:ﬁmizss (10M-(1%003(w»
i at jeast 21 o (a).......... /equipment and sanitary (a
m/op.m Pammamm [0 T , mmmm ent free of hazards (b). -
{3 316 years and oklerichikt stzff ratio (b)... NUTRITION (10M-12.006)

Person in charge of ctass or group ()., | O Nutritionally adequate meais (1)........... .

D Volnteers. | O Anemate nutrition forms (@.-..cccececcceceees
Substitutes. P Menu posted and dated (5).....ccceeeeee..
m}RAINlNG (10M-12.002(4)) £3 Menu substitution (5)
o *Child abuse' staft/volunteer statement (a) g No mppe;ggmesm(m .
'30 m llﬂlin eesessasescsssasoransses P su‘“dﬁ"t m
O & hour annual ..‘3’.‘33.’ (7)) VR IONS & RECORD KE=PING (1 OM-12.008)
TIOS (10M-12.002(5)) enroliment information (2Xa-e)
Sutficient Staff ratio(a)(1).....cceceeeecranmee u}lqnedﬂ" recsipt for dept.'s brochure (2)(D1.
—0i2mos. - 1:4 ____4dyears -120 Signed statement for discipline (2)(N2...
1Ayomr <18 — Syows -125 B records maintained (3)..........
_\41 years -1:1t1. ____ swimming ncident reports complete (S)(a)
L Syears 11187 ___felkdtrip @ fire drill records (5)()....cvee.v... .
g@mx Supervision ()¢ . O)Ddy activities posted (5)(d).......ooemene:
Substitutes avallable (a)(4)................. HT TIME CARE (10M-12.009)
mwcga“ m:u?is;‘:omzow o) m requim:nne:gm (Z)?a(:)) .
2 St immunized 21)«:;...... .............. TRANSPORTATION (10M-12.010)

é/Oanoorvus supplies stored (1)(d).......... R -T el ) NE—
Cleaniiness 2)(©) -1 O Seat belts and Tthild restraints (2)..........
T Adeguste indoor square footage (3)(e).._______- | ACCESS (10&4-12.012)
. "3 Adequste oukioor square foxkage(4)(s). . RORSONEONE BETEES ...ueeeeevenenenvanneananns

Cutdoor O 0-Q » | CHILD DISCIPLINE (10M-12.013)
g W‘d‘(:@fd‘ ¢ ... 2~ Written dlsdpﬂnafy pmcadurg ()] o= N
_ _2 Agdrona ~nff on cremises (O(0.......... @ Constructive disciplinary practices (2)... -
Commess:__ L NV IO Lo LD OTHER.....cccoee-e- -
- -—W,‘Q; Npned N ~~ A C:l @ | Inspection Approvais: Medical
LN T AL 1ap 000 Aw_m;u J= 4 Y | Environmental Fire

Ahbrevissad nepection i RED. -~
e_wmmmwm?amm\w Insnectad by:"é( gﬂ TN Q. O\C()K-«J
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NomTe Foogtan “yeightad Jisunct Z s
Zrogam T DR TIz Studen: Zost
Studenis 73) x {2) Allczatien Z o Terenua
(a) T b 3 ) N
X3 .23 52,520
4-3 IS $2,912 14 B
g-12 R $2,912.14 L B
Drepout R $2,912.14 o
level SIT 73 B3 B $2,912.14 14L3 -
level IV 3 L, L34 2. L5 $2,912.14 L3543 T
level 7 2 2,303 3,30 $2,512.14 L3543 o

§2,512.14
$2,912.14
912014
32,912.14

$2,512.i4

.\_ $2,912.14 ; B

. 40 ‘ 1:_2.8; C _ 5 _
(Total) . (Teti) . .. Y

O LT L vt et €AY LY L LY & 6 Oy

. ’ . . \ te Ve
2. Divide school's Weighted FTE (WFTE) total computed
in (d) above 142.88 by district's WFIZ __ 05 48 16
10 obtain school's WFIE share. Enter % here and use D, 14%
initems 3, 4, 5, and 6. '

*3. Other FEF? (WFIZ share) (1) §_4,831.311 «x PR I T

4. Discretionary Millage (WFTZE share) (2) $ 9,023,136 x J123% 5 1T -

5. Discretionary Equalization Allocation

(WFTE share) (1) §__ 9335.31° 5 L

LV 1]
)

>
[y
'

i

N’

[¢)Y

Discreticnary Lottery (wr 1= share) (1)  S_.a iu2 7% % i S

7 Instructicnal Maerials Allccaticn ) LUSTSO3T3 73133007 o L S__ ¢

1.3

Student Transportation . (3) .

Schoels
ession Adjustment
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CZARTER SCHOOL BUDGET ESTDIMATZES

. Child Development Center
- Sveaus Pre-k Maximum EZstimace

1. FEFP State and Local - 1996/97 Values
Number Program Weighted District District S
Program of FIZ Cost Factor iz Student Cest Furnis:
Swudents (®) x(c) Allocation Differential s
@) (®) (c) (d) (2 ) wry
-3 | 1.049 $2,912.14 5 B
4.8 1.C00 $2,912.14 S
8-12 1.150 $2,912.14 5 |
Dropout 1.474 $2,912.14 S
level TII -2 3,200 139 22 $2,912.14 2649 S_ 3 liii.
Level IV 4 4,154 16,62 $2,912.14 L3649 S .-
Level V 2 65.948 13.90 $2,912.14 L9649 <
$2,912.14 s ]
52,912.14 3
$2,912.14 S _
. 92,912.14 S _
$2,912.14 —_— s
. - : 32,912.14 - S
- S 1703 | S_itio.
(Total) . (Total) . .. (Tou,
' . . T T I
2. Divide school's Weighted FTE (WFTE) total computed
in (d) above __170.34 by district's WFTE _95,748.46
to obtain school's WFTE share. Enter % here and use 0. 175
initems 3, 4, 5, and 6. ‘

3. Other FEFP (WFIZ share) (1) $_4.881,811 x__ 0.178% S_3.-%7
4, Discretionary Millage (WFTE share) ) § 9,038,136 x 0.178% § 14.°33
S. Discretionary Equalization Allocation

(W}TEshare) (1) s 936,816 x N 173%, S l.imsy o
3. Discretionary Lottery (WF 1= share) (1) §.14,642,305 x__ 0.178% §_:1° N
7. Instructional Masnials Allocaticn (3) 4,573,859/73 198,33 x 48 S_ oo i
. 3. Student Transportation . (3) 5 .
* tafe Schools $1,335,338
Compression Adjustment 3,226,253
24,881,511




o WORKIZEZET
-5 ARTER SCHOOL EUDGET ESTOMATES

~ild Jevelopmen: Center

=siimated Revenus Jevelopmental Xindergarzen Zstimate
1. FEFP State and Local - 1996/97 Vaiues
Number Przgram “Weignted District District Siie
Pregram of Fi= Costracter FiE Student Cost Funcsg
Scudants (®) x () Allccation Differenual 3V ¢ 2 ¢
{a) (® (<) (<) (2) ) 2
K-3 1.C43 52,912.14 s
4-3 1.000 $2,912.14 s
8-12 1.189 $2,912.14 M
Dropout 1474 $2,612.14 S )
Level IIT 11 1.129 13,91 $2,912.14 L3649 S__ it ..
Level IV 2 <, 124 3,31 52,512.14 . 9649 M N )
Level v 1 $.3.3 5.25 52,512.14 L3648 S
52,912.14 M
$2,912.14 5
$2,912.14 s B
. 52,512.14 S
32,912.14 S
52,912.14 M
24 . 85.17 s il
otal) . (Total) . . _ Tou

*3,

00

. . S T P
Divide school’'s Weighted FTE (WFTE) total computed
in (d) above __85.17 by district’s WEIZ 95,748.46
to obtain school's WFTE share. Enter % here and use 0089 %
initems 3, 4, S, and 6. '

Other FEFP (WFIE share) H $ 4,881,811 x__ 0.08%% § i -7
Discretionary Millage (WFTZ share) (2) §$_9,028,136 x 0083% 31--
Discretionary Equalization Allocation
(WFTE share) nH s 916,315 X __ 0 089% § ~
Discretionary Lottery (Wr 1= share) (1) $_16,442.505 x__0083% S_ “2.: -
Instructional Maenals Allocation (3) 4,573,959/73 198,33 x l4 $
Student Transporiation . (3) 5

Safe Schocls 51,333,338

Compression Ad justment 3,235,233

£2.382,31.
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Food Service Aliccatien () )

Other Ravenue 1o be raised from sources other than distnes.

TOTAL ESTIMATED REVENUE s - .-

Enter district allccations and multiply by percentags fomitem2.

- Enter procesds cf millage levy and multiply by percentage fom item 2.

Categorical allocations based on students or proszrams meeting criteria of categorical pregram. Fif
exampie: Student Transportation must be consistent with Chapter 234, F.S.

Revenue will Qary during the year based on school, district, and statewide cata changss.

Revenues flow to school districts from the state and from county tax collectors on various cisinouticn
schedules.
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CHILD DEVELOPMENT CENTER OF POLK CQUNTY, INC
METHODS Q RECRUITING AND- SELECTIVG PERSCNNEL

The Board of Directors of the Center w1ll find and employ the bes:
qualified persons for all positions by giving full consideration to
all qualified persons.

The Executive Director shall be employed by the Board of Diractors
as the Chief Officer. The Board cf Directors delegates to the
Executive Director, authority and responsibility for the management
of the affairs of the agency, in accordance with establishsgd
written policy.

The Executive Director shall be responsible for the employmen: of
all members of the professional and noa-professional staff, with
the approval of the Board of Directors.

As the Child Development Center is a fair and equal opportunity
employer, the hiring, assignment, and promotion of employees is
based on their qualifications and abllltlns, w1thout regard £o sex
color, cread, racs, age rnllglon, irralevant disabilities, marical
status, echnic or _at‘onal origin.

When a position becomes vacant, the following procedures will be
implemented: If applications are not on file, the position
maybe listed with tha Florida State Employment Service, Projec:
Independenr= if apprcpriate, and at the szme time, an ad may be
placed in the local newspaper. Applicants may then be interviewed
by the supervisor of that position and/or the Executive Director.
When a teacher position becomes vacant, the above proceduras 1is
followed. (Should be a Florida certified teacher in an area of a
professional discipline relevant to the Agency’s program; however,
if certified applicants are not available, other applicants may be
appointed out of field and will have the same job assignments and
benefits as certified instructors and classified as an invaluable
community resource.)

Any employee who wishes to be considered for an advertised vacancy,
shall notify the Executive Director in writing, indicating thes
position im which they are interested and their educational and
experience qualifications.

Preference will be given to qualified applicants ia the Cencer,
this does not precluds qualified persons from outside the C=
being considered and recommended. If the position of Pro
Director is filled, ths Executive Diresctor will delegates to
Program Director the authority to conduct the interviews for va
positions. Whan tne final selections 1s made, the apprcy
applicant shall receive written notice cof employment and starzing
salary.
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CHILD DEVELOPMENT CENTER OF POLK COUNTY, INC.

A written 3Jjob description including a statement of minimum
gualifications, duties and responsibilities for each staff position
shall be made available at the time of employment by the Executive
Director and will be reviewed by the Director and the new employse
to ensure agreement regarding performance expectations.

The Child Development Center is an equal opportunity employer. We
hire and promote employees cn the basis of their qualifications
without regard to race, religion, color, sex, age, national origin
or a disability unrelated to the job.

Revised 02/16/96



