A C.E. BOARD OF DIRECTORS APPROVED RECITALS
NOVEMBER 4, 2002

Plan of internal Structuring and Related Delegation of Authority
for A.C.E. Charter School

Recitals

Central Florida Speech and Hearing Center, Inc. (the Center”) has contracted with The
School Board ot Polk County, Florida (“Polk County Public Schools”) to operate a charter
school doing business as the Academic & Communication Excellence (“A.C.E.")Charter
School.

That contract (the “Charter”) became effective on July 1, 2000 and expires on June 30, 2005.

The Charter and various federal and state statutes and regulations, including Section
228.056, Florida Statutes, govern A.C.E. Charter's operations.

The Center desires to operate A.C.E. Charter as a division, whose governance structure
complies with the Charter and applicable statutes and regulations.

Centain provisions of Florida’s Government in the Sunshine Act, in particular the open
meetings and public records sections, apply to the governance and operations of A.C.E.
Charter. The Center desires to have A.C.E. Charter's governance structure comply with
these requirements while ensuring that they don't epply to the Center's governance or
operations, unrelated to A.C.E. Charter.

This governance structure, which is outlined below, involves a semi-autonomous “governing
board" responsible for oversight and management of A.C.E., but ultimately responsible to
Center's Board of Directors.
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A. C.E Charter School

1. Governing Board -- The Academic & Communication Excellence (A.C.E. ) Charter School
Governing Board ('Governing Board") is established. '

2. Designation under Charter School Statute -- The Governing Board is deemed to be the
charter school's "governing board" or "governing body" as those terms are used In Section
228.056, Florida Statutes or its statutory successor.

3. Delegation of Authority — The Governing Board shall be responsible for the affairs of the
operation doing business as the A.C.E. The Centers Board of Directors retains the authority
to alter this structure and delegation and oversee the Governing Board's actions.

4. Responsibilities — As part of its management responsibilities, the Governlng Board shall:

= Elect a Chair person and Vice Chair person of the board.

» Ratify new staffing positions.

«  Adopt and maintain an operating budget (per section 228.056 (9)(j), Florida Statutes);

»  Monitor compliance with the Charter;

= Actas a liaison with the community at large and assist with fundralsmg.

»  Ensure academic and operational accountabillty;

» Undertake any further responsibifities given to chanter school governing boards or bodies
under Florida Statutes; and

« Undertake any further responsibilities delegated by the Centers Board of Directors.

*  Adopt such policies for governance of the A.C.E. that are consistent with Florida Statues
that govern Charter schools.

* Receive by gitt. grant, devise, bequest or otherwise, from any private or public source,
personal or real property, and shall utilize such in accordance with the directions or intent
of the donor(s), or in the absence of such direction, as the Governing Board deems
appropriate.

5. Composition — The Governing Board, shall at all times, strive for diversity and be
representative of its students and service area. The Governing Board will be comprised of at
least seven members. At least five members must be members of the Center's Board of
Directors. At least two members must be parents or family members of a student currently
enrolled in the A.C.E. or of a child praviously or currently receiving services from the Center.
All Governing Board members shall be volunteers and none of whom shall be employees of
either the Center or A.C.E.

6. Tenure -- Members of the Governing Board serve staggered three-year terms and are limited
to serving two consecutive terms. The immediate Past Chair, regardless of Board eligibility,
shall automatically be retained as a Board member for one yeer.

7. Sele_crion and Removal — Members of the Governing Board will be appointed by the Center's
Chair. The Center's Board may remove members at any time, with or without cause.

8. Meenng Frequencies — Not less than eight meetings of the Governing Board shall be held on
the first Monday in each month, uniess the Governing Board directs a change. Additional
meetings may be held on the call of the Chairman or by the request of five members of the
Governing Board. A special meeting may be called with five (5) days written notice.

9. Quorum — A maijority of the Governing Board shall constitute a quorum for the transaction of
business. If a quorum is present, the majority vote of present Governing Board Members
constitutes Governing Board action.
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10. Compliance with the Government in the Sunshine Law ~ The Governing Board shall take
steps to comply with section 286.011, Florida Statutes. That section requires:

Meetings ot the Governing Board must be open 1o the public,

Reasonable notice of such meetings must be given, and

Minutes of such meetings must be taken.

The Modern Rulss of Order, 2™ Edition, by Donald A, Tortorice, or its future
revised additions, shall govern all meetings of the Governing Board.

11. Compliance with the Charter and Related Statutes — The Governing Board shall takes steps
to comply with the Charter and any applicable federal and state laws and regulations
concerning charter schools.

12. Financial Accounts and Records — Revenues generated by the A.C.E. shall be segregated in
separate bank accounts. tems purchased by public funds will be appropriately labeled and
inventoried. An accounting system will be maintained by the Center’s staff in accordance
with the Center's policies and procedures, to solely reflect A.C.E.'s operations.

13. Additional Delegations and Restrictions

«  Prior to entering into any contractual agreement, approval must be obtained from the
Governing Board. ‘

* Anannual report of the A.C.E. shall be presented to the Governing Board at it's
September Board meeting

14. Amendments - This document may be amended by a quorum vote of the Center's board.
The Center's board shall have been given a minimum of ten (10) days written notice and a
copy of the proposed amendment(s) prior to the scheduled meeting.

Central Florida Speech & Hearing Center Board of Directors

15. Retention of Ultimate Responsibility and Authority — The Center Board of Directors retains
ultimate responsibility and authority for the operation of the A.C.E. school. The A.C.E. Board
is fully accountable to the Central Florida Board of Directors.

16. Compliance with the Government in the Sunshine Law — When the Center Board of Directors
deals with any matter involving A.C.E. school, it shall take steps to insure that the A.C.E.
session of its meeting complies with section 286.011, Florida Statutes, which requires:

« The A.C.E. part of the meeting must be open to the public,
* Reasonable notice of such meetings must be given, and
* Minutes of such meetings must be taken.

Sessions of Board meetings not pertaining to ACE Charter are exempt from the above
requirements.

17. Qversight and Retained Authority — As part of it's ultimate responsibility, the Center Board of
Directors shall: ‘

* Appoint the Principal/Administrator of the A.C.E. School.
_* Have final approval of any expansion or contraction of the A.C.E. School
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18. Indemnification of Governing Board Members — Central Florida Speech and Hearing Center,
inc. shall indemnity any and all of current members of the Governing Board against expenses
actually and necessarily incurred by them In connection with the defense of any action, suit or
proceeding in which they or any of them are made parties, or a party, by reaspn of having

been memhers of the Governhg Board. Q I
/ il
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Walker Wilkerson, Chair Date
A.C.E. Charter School

L. Gay Ratcli
President, CFSHC
Principal, A.C.E.

REVISED: 11-12-2002
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