An even better indicator of our success would be to show how we compared to other
schools within our district that also target “at-risk” populations.

- NRT Mean Scale Score Results on 2004 FCAT for At-Risk Schools

Compass Middle Gause Academy  Homer K Addair
6" Grade 635 625 634
Readmg Scores | , '
6" Grade © 634 o626 - 639
Mathematlcs Scores * v
7™ Grade ' 660 642 651
‘Readmg Scores _ _
1™ Grade 648 641 643
vMathematlcs Scores . -
8" Grade ;. 675 664 658
Readmg Scores ; D
8% Grade - 662 o644 640

- Mathematlcs Scores ;

Our students scored slightly above Gause Academy and Homer K. Addair Career
Academy in all three grades of NRT Reading. In mathematics, each grade level improved their
scores so that our eighth grade students show the biggest gain when compared to other
alternative centers in Polk County. As an at-risk population, Compass Middle School met or
exceeded comparable schools who service a similar category of students.

In conclusion, it is our opinion that Compass Charter Middle School has made reasonable
progress in meeting the goal of increasing student scores on the FCAT NRT as a measure of
student success. The areas of reading and mathematics need further improvement and will
continue to be addressed through the establishment of our Continuous Improvement Model focus
lessons and mini-assessments and the intentional best practices of our teachers.

Has student performance significantly improved and/or been persistently

strong on internal and external academic assessments?

Our teachers work closely with those of Bartow Middle School to ensure that our
curriculum matches theirs. We have students who transfer back and forth between the schools, so
we try to maintain a similar pacing of curriculum materials. The difference between our school
and Bartow Middle School is the smaller class sizes, the hands-on learning projects, and the
community of caring. We have found that placing our students in the smaller classrooms with
more hands-on learning and utilizing differentiated instruction, that student GPA’s have raised.
Many parents have written comments on the bottom of the report card or on the weekly progress
report commenting these are the best grades their child has had in years. The nurturing
environment that our teachers strive to achieve through genuine concern for their students. the
advisory program, and the cell phones used for parent communication are all tools that enable
student success. When the students know we care about them and believe in them and that we are
all working together as a team. they also want to be a part of the team and begin performing in
the classroom.
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In 2003, we tested 99% of our students on FCAT SSS reading and mathematics tests. Of
the lowest 25% of our students, 56% of them made learning gains in the area of reading. In
2004, we tested 94% of our student population on the FCAT SSS. Although the students did not
meet proficiency standards in reading or mathematics, we did meet 70% of the criteria required
for making Adequate Yearly Progress (AYP). 57 % of our students who fall into the category of
the “lowest 25%” made learning gains on the FCAT SSS reading.

One of the struggles of working with at-risk students is motivating them to score well on
a test that they believe “doesn’t count for anything”. The students know they have to pass the test
in third grade and in tenth grade, but many of them view the years in between as a waste of their
time. We try to encourage them to do their best and motivate the students not to “Christmas
Tree’ the multiple choice items, but when they aren’t held accountable for the results in sixth,
seventh, or eighth grade, it is a daunting task. Our teachers have worked well in motivating our
students.

Our FCAT writing scores show the dedication of our intensive writing teacher. In 2003,
57% of our at-risk students met High Standards in Writing. In 2004, 67% of our students
achieved this honor. Our students are learning and becoming more motivated, but as we stated in
our original charter application, the results can be viewed in the three- to five-year window for
these students. We are not making quick-fixes with these students; we are changing lifestyles,
attitudes and confidence levels. These changes take time and with time, we will show that our
students can be successful on measures of academic achievement.

Is the School a Viable Organization?

Is the school financially solvent and stable?

According to the financial audit conducted by Beemer, Pricher, Kuehnhackl & Heidbrink,
Certified Public Accountants, the school’s revenues exceeded expenses by 115,097 during the
fiscal year ending on June 30, 2004. Total net assets increased by 49% during 2004 to $351,243.
There were no recommendations by the auditors made to improve compliance, internal control.
or the financial reporting process.

Please see attached the budget from each year along with pages of the most recent audit.
It should be noted that the budget is based on a minimum level FTE count, not the maximum
capacity of the school, thus allowing room for additional income to strengthen the bottom line.

Is enrollment stable and near capacity?

The first year of operation for Compass Charter Middle School was the 2002-2003 school
year. The school served 7" and 8" grade students. Average enrollment for that year was 115,
with a cap of 125. There was no waiting list for students to enroll at the school; the Office of
School Choice Personnel scanned applications and all students who met the criteria were
enrolled once the office completed an acceptance list and notified the parents. During the 2003-
2004 school year, Compass expanded to include sixth grade students with a maximum capacity
of 200 students. We maintained an average enrollment of 186 students. During this school year.
2004-2005, we have maintained an average enrollment of 190 students and have maintained a
waiting list for both seventh and eighth grade students. There are a few openings that remain for
sixth grade students.
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The enrollment data for these three years is shown in the following tables. During all
three years, we have enrolled more students than projected for budget purposes, leading to a
strong financial position. We have also remained consistently high in our percent of capacity.
During the first two years, there was no waiting list for students, making this a noteworthy
achievement. With our current year waiting list, we project a near 100% capacity for the
February FTE as well.

Total Enrollment

YL . Capacity October FTE February FTE
2002-2003 | 125 101 129
:2003-2004 200 166 206
- 2004-2005 | 200 190 N/A

_ Total Enrollment by Gender & Race during FTE
. 2002-2003  2002-2003  2003-2004  2003-2004  2004-2005  2004-2005
. October  February . October February October February :

Sl FTE . FTE. © FTE FTE FTE : FIE _

< »Black+" | 28 .36 57 - 60 61 N/A-

Non-Black 73 93 - 109 146 129 N/A
Female " | 37 56 56 85 113 N/A

Male 64 73 110 121 77 N/A
Total | 101 129 166 206 190 N/A

As much as the staff and teachers at Compass Charter Middle School attempt to keep all
students in school; there are some students who cannot comply with our contract and policies.
At the same time, there is also movement of families between schools within the county and
movement outside of the county. One of our problems with being located on Bartow Middle
School campus is the ability of students to yo-yo between schools. A student who got into
discipline at one school could immediately enroll at the other school. Due to the fact that we did
not have a waiting list, many students did this frequently. This year, we have cut down on this
process by sharing discipline information between schools and following through with the
discipline since the student remains on the same campus. The fact that we have a waiting list has
also helped to discourage this process. Our withdrawal data for the first two years of operation is
summarized in the following table:

2002-2003 Withdrawal Data:

Transfer To: Total Percentage
Another Alternative Ed Center (Gause, Roosevelt) | 4 7%
Opportunity School (BDOC, Central Florida 10 17%
Marine Institute, Expulsion Program)
Other Polk County Schools : 22 39 %
Out-of-County or State 9 17 %
Home School 5 8 %
Promoted to High School Mid-Year on Contract 7 12%
Total: 57 100 %

Withdrawal Rate: 38 %
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2003-2004 Withdrawal Data:

Transfer To: : Total Percentage

Another Alternative Ed Center (Gause, Roosevelt) | 4 ' 5%
Opportunity School (BDOC, Central Florida 9 - 10%
Marine Institute, Expulsion Program)
Other Polk County Schools ~ | 54 63 %
Out—of-County or State ' 6 : 7%
Home School - : 7 - 8%
Promoted to ngh School Mld-Year on Contract 6 - T%

~ Total: 86 100 %

Withdrawal Rate: 39 %

Is the school governance sound and professional in performing the

governance duties of the charter school?

The governing board of Compass Charter Middle School has remained consistent since
the inception of the school. The only turnover we had in board members was the first year, a
parent’s child promoted to the high school and the parent resigned from the board. She was
replaced with a parent of a sixth grade student, who remains on the board. The board meets
monthly to discuss the progress and programs in place at the school. The accountants present the
budgets for their approval. Any proposed amendments to the charter or changes to the academic
programs in place are discussed and voted upon. There have been no complaints brought before
the Board.

All board members have been fingerprinted and have had background checks through
Dale McDonald, analyst and Investigator of Employee Relations for the Polk County School
Board. The teachers and staff are employees of the Polk County School board and all evaluation,
payroll, and complaint issues are handled according to the policy of the Polk County School
Board.

Are the professional staff of the charter school competent and resourceful?

The professional staff of Compass Charter Middle School are Polk County School Board
employees, thus are subject to all conditions of employment and certification as are required of
other PCSB employees. District policies concerning Highly Qualified status are also adhered to.
A table detailing the experience and certifications of our current staff is included:
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Staff Experience and Certification

~ Staff -~ Subject Taught  Area of Certification Years

RO LH S - Experience
Buhr, Melody Science ; D-1 ' 0
Colon, Nicole ’ Reading English 6-12 0
Duncan, Mlsty Lead Teacher Mathematics 5-9, 6-12 62
Eberle, Kurt = . Physical Ed Physical Education K-12 1
Emmerhng, Lacy Reading ' English6-12 - 1
Flores, Letlcla Mathematics Art K-12, Mathematics 5-9 5
Ford,Ann"- . Reading English 6-12 0
Jackson, Jenmfer Dean ' Mathematics 5-9 13
Jones, Ledanon Technology Industrial Arts, Technology Ed 6-12 1
Kllpatrlck, 'Patncla | Mathematics . “Math5-9 ’ 7
Maassen, Barbara Language Arts English 6-12, History 6-12 0
McCarth);, Jeanmetj | Language Arts -+ .. English 5-9 5
Riess, Kathie. = | Social Studies " Elementary Ed 1-6 14
Scott, Adraine .., - Reading . D1 0
Wllhams, Harry Principal - Principal K-12 ' 33

There has been staff turnover since our inception, only two teachers left after the first
year, but five teachers left during or after the second year. This year, we hired four new teachers
two of which have left and been replaced during this school year. The uniqueness of our
program leads to some expected turnover as teachers adjust to the different scope of challenges
that they face with the students accepted into our program. It takes some time to find the right
mix of experience needed for teachers to be successful with our students. We have addressed
this problem by being very selective with staff replacements, taking our time to interview all
available candidates and seeking strong references and background checks. We also invite
prospective teachers to view our classrooms if action time permits.

All current staff members of Compass Charter Middle School have attended numerous
in-services and training offered at both our school and by Polk County Schools. All have
attended Kagan training, CRISS training, and Continuous Improvement Model (CIM) training.
Teachers have also been trained in desegregating FCAT data for use in their classroom, on the
new Pinnacle gradebook and attendance system, the Big Six research project, and many of our
teachers attended the National Differentiated Instruction conference. In addition, our reading
teachers have attended numerous in-service trainings at our school site on SRA kits, fluency
checks, Accelerated Reader, the Options Curriculum, and Academy of Reading. They also work
closely with our Reading Coach to develop and implement a comprehensive reading program for
our struggling students. These training sessions and the results they produce within their
classroom are included as a part of each teacher’s annual evaluation. All future professional staff
hired at Compass will be enrolled in CIM and CRISS at their earliest convenience to insure that
they are equipped with the best tools available to address the needs of our students.

=t
—
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Please attach the results of any independent review of the

school that may shed light on the school’s performance

CZEZrASIEZOmMmUO®

during the term of its charter.

. Fire Insurance 2003-2004

Fire Insurance 2004-2006
Fire Marshall Inspection, January 2004

. Liability Insurance for Compass Board Members

School Advisory Council Membership
Operating Budget 2002-2003
Operating Budget 2003-2004
Operating Budget 2004-2005
Auditor’s Report 2003
Statement of Activities 2003
Budgetary Comparison Schedule 2003
Auditor’s Report 2004

. Statement of Net Assets 2004
Statement of Activities 2004
Budgetary Comparison Schedule 2004
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i
COMPASS CHARTER MIDDLE SCHOOL. INC.
A CHARTER SCHOOL AND COMPONENT UNIT OF ]
THE DISTRICT SCHOOL BOARD OF POLK COUNTY, FLORIDA {
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND ;
A
FOR THE YEAR ENDED JUNE 30. 2004 7
|
Actual -
Budygered Amouns (Budgetar Posiine :
Originai Final Basis) (Newann e 3
REVENUES 3
Faderal sources passed through local
school distric: S - $ 239.72% S 23334 S 1.3
State and local sources 38,003 839037 830,137 ~
Contributions and other revenue - - 13773 L :
Tortai revenues 58.003 1.119.635 1.128.282 DR
EXPENDITURES '_1
Currert: i
Instruction and instruction-related services 377783 637703 608,163 932
[astructional support 93,678 93.=00 91,683 T 3
School administration 91.253 162.149 162.299 BT
© Fiscal services 6-4.678 25.000 29.283 (+.233) 1
upll rransportation services 39.760 50.602 50.602 - 3
Operation and maintenance of plant 28.000 42,144 32,092 10.052 1
Capital outlay 20,000 49730 39,736 1301 K
Torwl expenditures 715,154 1.062.750 1.013.853 43892
Net change in fund balance 142,851 36,933 114,423 57490 ;
Fund balance ar beginning of year 161,834 161.534 161,834 -
Fund belance at end of year S 304,685 S 213.769 S 276.239 S 37490

Sez report of independent audiors.
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